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1.1 MAYOR'S SPEECH 

Honou r able Speaker, Cllr Tuelo Meyers 

honourable Councillors, 

Municipal Manager, Mr Martin Tsatsimpe 
All officials present. 

Your excellencies and all members of traditional houses. 

Leaders and members of SAMWU and IMATU present here. 

Members of the Media, 

The dis r inguished member of our communities of Ga-Segonyana. 

Ladies and Gentlemen, 

Good morning, Goeie more, Dumelang 

Honourable Speaker; It is that time of the year once again where we look in 
retrospect lo the service journey that we have travelled together. As we ponder 
on the successes ana challenge that we have confronted in the outgoing fiscal 
year: we are equally able to use the benefit of hindsight to plan and budget for 
bette r interventions in the ensuing year. 

Honourable Speaker, allow me to firstly request that we all stand up and 
observe a moment of silence for three of our staff members who have served 
this municipality in the technical and community service units being Mr Andries 
Oiiphant, Mr Edward Sebogodi ana Mr Israel Van Wyk. 

MAY THEIR SOULS CONTINUE TO REST IN PEACE.... 


I would accordingly like to take this opportunity and welcome all our esteemed 
guests and stakeholders to this important occasion. 

During the past few months of the present almanac, important events took 
place, which have a bearing upon us, the people of GaSegonyana. ihis involves 
the consultative processes undertaken by the municipality between the momhs 
of November 2017 and February 2018 lo canvas the inputs of the community for 


page 3 










incorporation into the municipal Integrated Development D lan for the 2018/2019 
financial year. 

Today I stand here to reaffirm the resolute commitment of this Council to always 
give precedence to the will of every citizen of this municipality. As o matter of 
fact, throughout twenty four years of democracy, the budget of the ANC-!ed 
government has never been about figures but a reflection on the needs of the 
people. It has been about provision of democratic and accountable 
government to communities. And, it will always be! 

In improving performance as far as the delivery of services is concerned; the 
national government together with the provincial government has since 
launched the back to basics approach, which aims at tracking the 
implementation of service delivery. 

The Back to Basics strategy is premised mainly on the five pillars of municipal 
governance. 

Its key focus is That of ensuring that the execution of the most basic municipal 
functions happens n accordance with the set standards ir municipalities. The 
following are the key oillars of the strategy: 

• Good Governance, 

• Public Participation, 

• Basic Services, 

• Sound Financial Management and 

• Building Capable Institutions 

As GaSegonyana Municipality we can confirm that no effort will be spared in the 
pursuit of those objectives. 

Honourable speaker, our municipality has recently received a qualified audit 
report from the Auditor General after :en consecutive disclaimers which 
ndicates that on a great s'art of economic transformation for this municipality. 
We are going through tough economic challenges that requires effective 
revenue management. The Former Minister of finance, Malusi Gigaba in his 
2018/19 buaget speech announced that the VAT will increase from 14% to 15%. 
This increase will affect the consumers of our services, those 'who are paying for 
the electricity, water and refuse removal and sanitation. 

Our communities are affected by the following challenges ; 

• High rate of Unemployment 

• Poverty 

• Crime 

• Slow economic growth 
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We need to work together as business sector, as unions and as social 
formations to create opportunities for our communities. We must be 
reminded of what our State President, Mr Cyril Ramaphosa said in his State 
of the Nation Address earlier in February , I quote "Our task as south Africans is 
-o seize this moment of hope and renewal, and to work together to ensure tho f it 
makes a meaningful difference in the lives of our people.” He rightly 
emphasised that South Africa needs a radical nature of the socio¬ 
economic transformation. Therefore, fellow comrades and colleagues lets work 
together as a team to achieve the ultimate objective of this municipality of 
quality service delivery. 


The leading political party, African National Congress has declared this year as 
The centenaires of the two iconic heroes of our country being former President 
Nelson M,andela and Mama Albertina Nontsikelelo Sisulu . As we celebra:e, we 
also remember the legacies they have left behind or bravery, selflessness , 
leadership, and sacrifices of note. Comrade Mandela said “Education is the 
most powerful tool you can use to change the world” As Ga-Segonyana Local 
Municipality we take this message very strongly and have most of our Councillors 
registered at various Academic Institutions in South Africa to empower them with 
education in order for us all as collective to better the lives of our people. 

We ore satisfied Honourable Speaker that the budget decisions that we have 
made are reflective of our commitment to the development of our communities. 

Honourable Speaker, allow me to urge all our people who qualify for indigents 
packages to come forward and register so that they also can benefit from this 
packoge. Our Indigent policy is a short-term intervention that enables access to 
free services whilst we integrate our people into sustainable means of improving 
their economic conditions. 

Indigents and qualifying households will receive the following benefits: 

* 6 Kilolitres of water per month 

* 50 Kilowatts of electricity 

* Indigent owners and child-headed families will receive a 100% rebate from 
rates and services; 

* All residential properties with a market value of less than R25000 and an 
additional R56 802 for Bankhara are exempted from paying rates; 


page 5 








a All qualifying senior citizens and disabled persons are exempted from paying 
rates on the first R25000 value of their residential properties; and they further 
apply for more exemption. 

a All Churches and registered Public Benefit Organisat'ons (PBOs) are also 
exempted trom paying assessment rates. 

The provision has been made for ’he supply of free basic services to the poo r er 
communities in Gasegonyana Local Municipality. The total amount budgeted for 
free basic services to our communities' amount to R1,3 million. 

I am *herefore humbled Honourable Speaker to present for approval the 
2018/2019 Draft Medium Term Revenue and Expenditure Framework (MTREF) fo r 
the 2018/19 .2019/20 and 2020/21 financial years 

The MTREF proposes a total budget of R 361 722 million for the 2018/19 financial 
year. 

The main contributors to the operating revenue are the following: 

• Rates R42 594 Million (representing 12.16 % of total operating revenue J 

• Electricity R94 819 Million (representing 27.08% of total operating 
revenue ) 

• Water R19 944 Million (representing 5.69 % of total operating revenue ) 

• Sanitation R8 579 Million 

• Refuse Remova R9 956 Million 

• Ope r afional Grants R161 757 million (representing 40.52 % of total 
operating revenue) 

It appropriates a total operating expenditure of R379 451 million for 2018/19 
financial year, R399 941 million for the 2019/20 financial year and R421 938 
million for the 2020/21 financia year. 

The main contributors to the operating revenue ore the following: 

• Employee Related Costs- R126 395 million 

• Remuneration of Councillors- R9 524 Million 

• Depreciation- R43 875 Million representing 1 1 .56 % of total operating 
expenditure 

• Bulk Purchases- R105 261 Million representing 27.74 % of total operating 
expenditure 

• Contracted $e r vices- R42 252 Million 

The draft budget further proposes a total capital expenditure of R100'76 million 
for 2018/19 financial year, R136 684 million for the 2019/20 financial year and R92 
393 million for the 2020/21 financial year. 
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Honourable Speaker, ‘he following projects need to be highlighted as they will 
be undertaken in the 2018/19 financial year: 



2018/2019 

ITEM 

Amount 

Upgrading of gravel interna) road to paved road in Pietbos 

R 2 557 723.93 

Upgrading of gravel internal road to paved road in Seven Miles 

R !1 374 088.27 

Upgrading of gravel internal road to pavea road in Ncweng 

R 283 522.65 

Upgrading of gravel infernal road to paved road in Seoding RDP 

R 347 566.52 

Upgrading of gravel internal road to paved road in Magojaneng 

R 646 058.30 

Upgrading of graves internal rood to paved road in Bankhara 
Bodulong 

R 15 118 509.37 | 

Rural Sanitation programme 

R 11 361 283.01 

Construction of Sedibeng community hall 

R 7 559 247.95 

Development of a sports faci ities in Mothibistad 

R 10 545 000.00 

PMU 

R 3 000 000.00 

TOTAL VALUE OF PROJECTS 

R 62 793 000.00 

APPROVED MIG ALLOCATION 

R 62 793 000.00 
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Honourable Speaker, the tariff increases have oeen limited to be within the 
affordability levels of our communities. The Inflation outlook as set out in circular 
no 91 issued on 7 March 2018 is set at 5.3 %. 

Bulk purchases on electricity will increase by 7.2 % which is in line with the 
guidelines of the National Energy Regulator of South Africa (NERSAj. 

The tariff increases for the 2018/19 budget have been determined at 0% on 

property rates, 5.3% for water, sanitation, refuse and other services. 

Honourable Speaker; we can confirm that the compilation of this annual budget 
was executed in a manner which complies with the relevant provisions of the 
Municipal Financial Management Act (MFMA) and budget rela'ed regulations. 

Ladies and gentleman, we remain committed to running a clean and 
accountable government. Our am is to ensure effective leadership basea o° 
cthica business practices and good governance, protecting and enhancing the 
best interests of the municipality 

loriourab'e Speaker as conclude. As 'he Mayor l cm committed to 
strengthening governance systems and promoting clean administration as the 
backbone of effective serv'ce delivery and leading us to ob'alning clean audit 
outcomes. I believe that by us working together we con implement grea* 
positive impact 'n the lives of the people of Ga-Segonycna. 


We are greatly encouraged however that as we climb each hill, our people are 
always right there benina us; giving us the encouragement that we need in order 
to go further for their benefit. 

I wish to thank you, members of this august house, various office bearers as well 
as the Municipal Manager, Mr Mokoena Tsatsimpe anc the Senior Management 
of our municipality. Let me make a special mention of our budget team (Desiree. 
Nontlantla and Conf'dence) led by the CFO Mr Kagiso Noke for the great work 
of putting the budget together under immense pressure in terms of time. 

We further than< our strategic stakeholders and communities for their active role 
during the consultation processes, it is through our collective wisdom and unity of 
ourpose that we can serve our communities much better. 

By these projections, we seek to give full account and/or respond accordingly 
on the needs of the people of GaSegonyana. Hence the Council always w'aits 
with eager expectation for your continued support and active participation in all 
of its activities. 
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With these words. Honourable Speaker. I hereby table the Draft Reviewed IDF for 
2018/19. the Draft 3udget for 2018/19 and all budget related bolides for 
approval. 


Thank You. 
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1.2 BUDGET RELATED RESOLUTIONS 


COUNCIL : 2018-03-29 

52. DRAFT BUDGET 2018/19 AND DRAFT REVIEWED IDP FOR 2018/19 

(6.1.1 2017/18) (Municipal Manager) 

PURPOSE 

To CONSIDER and APPROVE the Budget for 2018/19 that has been 
deliberated and compiled in terms of section 24 of the Municipal 
Financial Management Act 56 of 2003. 

BACKGROUND 

National Treasury's MFMA circular 91 was used to guide the compilafon of the 
2017/18 M^REF. Tariff increases were based on the CPI/Inflation of 5.3% anc 
Electricity tariff increase was based on 7.32 % as per NERSA guidelines. 

Attached find the following: 

• Executive summary 

• Draft Budget for 2018/189 

• Draft Reviewed IDP 2018/19 

• MIG P r oject List 

• Capital Budget 

• Tariff Schedule 

• Budget Related Policies 

LEGAL AUTHORITY 

In terms of section 24(1) of MFMA. Act 56 of 2003. The annual budget must be 
tabled at least 30 days before the start of the financial 2018/19. The Mayor 
should table the budget and the draft Reviewed IDP simultaneously. 

Section 17(1J of MFMA, an Annual Budget of a Municipality must be a 
schedule in the prescribed format- 

fa) Setting out realistically anticipated revenue for the budget year form 
revenue source: 

(b) Appropriating expenditure for the budget year under *he different votes of 
the municipality; 

(c) Setting our indicative revenue per revenue source and projected 
expenditure by vote for the two financial years following the budget year: 

(d) Setting out- 
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(I) 


estimated revenue and expenditure by vote for the current year; 
and 

actual revenue and expenditure by vo'e for the financial year 
preceding the current year; and 

(ej A statement containing any other information required by section 215(3) of 
the Constitution or as may be prescribed. 

Council RESOLVED 

1. That Council of the Gasegonyana LM, in terms of section 16 of the 
Municipal Finance Management Act, (Act 56 of 2003) approves and 
adopts the Draft annual oudget of the munidpa'ity for the financial year 
208/19 and the multi-year and single-year capital appropriations as set 
out in the following tables: 

> Budgeted Financial Performance (revenue and expenditure by 
standard classification) Table A2 

> Budgeted Financial Performance {revenue and expenditure by 
municipal vote) as contained in "able A3 

> Budgeted Financial Performance (revenue by source and 
expenditure by type] as contained in Table A4; and 

> Multi-year and single-year capital appropriaTions by municipal vote 
and standard classification and associated funding by source as 
contained in Table A5. 

2. That in terms of Section 24(c) (v) of the Municipal Finance Management 
Act, Act 56 of 2003. the budget related policies, including any 
amendments be tabled for the budget year 2018/19 

3. That the General Tariffs as set out in the Tariffs Schedule be tabled for the 
2018/19 financial year 

4. That Council approves the 2018/19 Draft Reviewed IDP with amendments 
to be made on the IDP; 

5. That the capital budget, WSIG and MIG project list be approved 

6. That the 2018/19 Draft budget and Draft Reviewed IDP be submitted to 
both National and Provincial Treasury. 

7. That a vote of descent be NOTE from EFr. 
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1.3 EXECUTIVE SUMMARY 


1.3.1 INTRODUCTION AND BACKGROUND 

The application of sound financial management principles for the compilation of 
the Municipality's financial plan is essential and critical to ensure that the 
Municipality remains financially viable and that municipal services are provided 
sustainably, economically and equitably to all communities. The Municipality's 
business and service delivery p r iorities were reviewed as part of this year's 
planning and budget process. 


The Budge* has been compiled within the framework of the Municipal Financial 
Management Act (No 56 of 2003), Municipal Budget and Reporting Regulations 
(MBRR), MFMA Circulars No 51, 54, 55, 58, 59, 66. 67. 70. 72. 74. 75, 78, 79, 85, 86. 
89. 90and91 respectively. 

The 2018/19 Medium Term Budget continues to focus on ensuring financial 
sustainability while delivering on the programmes outlined in the Integrated 
Development Plan (IDP) 

The budget also takes into consideration the incorporat'on of new wards into the 
municipal area 

The publishing of the regulation on the Municipal Standard chart of Accounts 
fmSCOA) on 22 April 2014 will have a profound effect on the business of local 
government. This reform is not limited to a financial reform, but a business reform 
as a whole. It is the largest reform since the promulgation of the Municipal 
Finance Management Act in 2003. The following are extracts from the preamble 
to the regulations: “Section 216 of the Constitution of the Republic of South 
Africa, 1996, provides that national egislation must orescribe measures to ensure 
transparency and expenditure control in each sphere of government by 
inrroducing generally recognized accounting practice, uniform expenditure 
classifications and uniform treasury norms and standards.” 

“These Regulations propose segments and a classification framework for the 
stanoard chart of accounts to be applied in local government in similar form to 
that implemented for national and provincial government departments. In order 
to enable the National Treasury to provide consolidated local government 
information for incorporation in national accounts, national policy and other 
purposes, it must obtain financial information from individual municipalities. 

" The regulations contain amongst others, segment and classification framework 
for SCOA, minimum business process ana system requirements and responsibilities 
of municipal councils and accounting officers. The segments classification 
consists of the following: 
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> Funding segment - This segment relates to the various sources of funding 
available to municipalities and municipal entities for financing 
expenditure relating to the operation of the municipality and provides fo r 
both capital and operational spending. 

> Function segment - This segment provides for the classification of the 
transaction according to the function or service delivery objective and 
provides for the standardization of functions and sub functions across 
local government. 

> Municipal Standard Classification Segment - This segment provides for the 
organizational structure and functionality of an individual municipality, 
which is not prescribed. 

> Project Segment - This segment provides for the classification of capital 
and operating projects on the basis of whether it relates to a specific 
project and if so, the type of project. 

> Regional Indicator Segment - This segment identif’es and assigns 
government expenditure to the lowest relevant geographica 1 region 
within which the intended beneficiaries of the service or capital 
investment are located. 

> Item Segment - This segment provides for the classification of item derail in 
the presentation of the financial position, performance and cash flow 
according to the nature of the transaction either as revenue, expenditure, 
asset, liability or net asset. 

> Costing Segment - This segment provides for a classification structure for 
secondary cost elements with reference to departmental charges, 
internal billing etc. and acts as a cost collector in determining inter alia 
total cost of services. 

The 2018/2019 Medium Term budget is a total consolidated revenue of R 456 
million which has been developed with an overall planning :ramewotk and 
includes programs and projects to achieve the municipality's straiegic 
objectives. This budget was set against the background of slow economic 
growth, rising debt & higher interest rates where tough fiscal choices had to be 
made. Provisions in this medium-term budget continue to support government's 
commitment to broadening service delivery and expanding investment in 
infrastructure, while taking into account the constrained fiscal environment. 

Revenue generated from sale of electricity remains the major source. The 
Municipality distributes electricity through prepaid electricity meters as well as 
conventional meters. Prepaid electricity is 38% of total electricity and 
Conventional is 62% of the total electricity. 
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Tariff increases must be limited to be within the affordability levels of our 
community and must still promole economic growth to ensure financial 
sustainability however must still strive to be cost reflective in order for municipality 
to still remal° sustainable and liquid. The inflation outlook as set out in Circular No 
91 issued on 7 March 2018 is set at 5.3%. 

As announced by NERSA and also contained in Circular 91. the bu'k purchases 
from Eskom will increase with 7.2%. An application to NERSA to that effect must 
still be made to be granted any necessary increase. 


In terms of Council’s social commitment to assist the poorer communities in Ga- 
Segonyana LM, provision was also made for the supply of free basic services. The 
total amount budgetea for free basic electricity to our community amounts to 

R800 thousand. 


Consolidated Overview ot the 2017/18 MTREF 


Adjustment 

2017/18 

Budget Year 
2018/19 

Budget Year 
2019/20 

Budget Year 
2020/21 

Total Operating 
Revenue 

341 227 

361 722 

381 093 

401 888 

Total Operating 
Expenditure 

363 117 

379 451 

399 941 

421 938 

Surplus / (Deficit) 
for the year 

(21 890) 

(17 729) 

(18 848) 

(20 050) 

Total Capital 
Expenditure 

90 890 

100 176 

136 684 

92 393 


Total operating revenue hos grown by 5.7% f or the 2018/19 financial year when 
compared to the 2017/2018 Adjustments Budget. For the two outer years, 
operational revenue is projected to increase by 5.08% and 5.17% respectively. 

Total operating expenditure for the 2018/19 financicl year hos been 
appropriated at R379 mil and translates into a budgeted deficit of R17 729m. This 
implies tha ? the municipality will dig into its surpluses to finance operations and 
have to enforce stringent debt collection mechanisms to maximize its debt 
collection from the recevabies. 

When compared to the 2017/2018 Adjustments Budget, ooerating expenditure 
has grown by 4.3% in the 2018/19 budget and by 5.1% and 5% respectively for 
each of the respective outer years of the MTREF. 
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1.4 OPERATING REVENUE FRAMEWORK 


For Ga-Segonyana Local Municipality to continue improving the quality of 
services provided to its citizens it needs to generate the required revenue. In 
these tough economic times strong revenue management is fundamental to The 
financial sustainability of every municipality. The reality is that we are faced with 
development backlogs and poverty. The expenditure required to address these 
challenges will inevitably always exceed availab'e funding; hence difficult 
choices have to be made in relation to tariff increases and balancing 
expenditures against realistically anticipated revenues. This anomaly will further 
be aggravated by the recent announcement made by the Minister of Finance in 
his 2018/19 budget speech to increase VAT to 15% from 14%. This unavoidable 
charge hill hit the service consumers hard and may hamper the municipality’s 
revenue collection effors. 

The fol owing table is a summary of the 2018/19 MTREF (classified by main 
revenue source): 


Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure) 

Description 

2018>'iS Medium Term Revenue & Expenditure Framework 

Rthousand 

Budget Year 2318M9 

Budget Year +1 
2019720 

Budget Year +2 2020,'21 

Revenue By Source 

Property rates 

42,5*4 

44.894 

47.383 

Service charges - electricity revenue 

94,619 

99,939 

105,435 

Service charges - water revenue 

19.944 

21,021 

22.177 

Service changes - sanflator revenue 

8,579 

9 042 

9 539 

Service cha'ges - refuse revenue 

9,956 

10.494 

11.071 

Rental ol lacilitiBS and egupment 

765 

807 

851 

Interest earned - external investments 

2.992 

3.153 

3.327 

Interest earned - outstanding debtors 

8,820 

9,275 

9,765 

Fines, penalties and forfeits 

1 009 

1.063 

1.122 

Licences anc permits 

5,726 

6,037 

6,369 

Transfers and subsidies 

161,757 

170,330 

179,533 

Other revenue 

4.779 

5.037 

5314 

Total Revenue {excluding capital 

361,722 

381,093 

401,888 

transfers and contributions) 

1 

__ 



The total operating revenue budget is projected at R361 722 million in 2018/19. 
representing an increase in revenue of R19 371 million on the 2017/18 Adjustment 
Budget of R341 227 million. The allocation for the outer two years of the MTRE- 
period is R381 093 million and R401 888 million respectively. Revenue generated 
from rates and services charges forms a significant part of the revenue. 
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Revenue generated from rates and service charges forms a significant 
percentage of the revenue casket at 50% of the total revenue. 

Electricity is the main revenue source, contributing R94 819 million or 27.08% of 
the total revenue, and escalates to R105 436 million in 2020/2021. 

Property rates contribute the second largest revenue source, totalling 12.16% of 
me total revenue of R350 147 million. Water contributes 5.69% to the total 
revenue and operating grarts makes up 42.95% of the total revenue. 


1.4.1 PROPERTY RATES 

The current General Valuation Roll was implemented in July 2014 and is 
envisaged to be in ‘orce until June 2018 as per the directives of the Local 
Government Municipal Prooerfy Rates Act (2004). The new valuation ro I will 
come into effect from 01 July 2018 and our rates revenue projectionss based on 
this new valuation r oll. 

The first R 25 000 of the ratable value of all residential properties are exempted 
from rates and additional R56 802 for all 3ankhara residents. Owners who qualify 
and who ore registered as : nd : genfs in terms of the adopted irdigent policy of 
Ihe municipality, regardless of the value ot the property, will receive a 100% 
rebate from payment of property *ax. 

The assessment rates revenue increase oy 8.26% (R 39 075 million, adjusted 
budget) in the 2017/18 budget year to R 42 594 million. This is attributed by the 
general increase in property values from the old valuation roll. Average property 
values increase by 6%. Rates have not been increased in the 2018/19 budget in 
order f o cushion ratepayers and service consumers respectively. The two outer 
years may be looked into to increase r ates however that will be dependent on 
the actual performance on 2018/19. 

"he resultant projected income from this source of revenue is R 44 894 million and 
R47 363 million respectively for the two outer years of the MTREF period. 


Increased tariffs per rating category will be as 4 ollows 


CATEGORY 

Current Tariff 
(1 July 2017) 

Proposed Tariff 
(1 July 2018) 

Household 

C.006373 

0.006373 

Business 

0.010785 

0.010785 

Guesthouses and 
multiuse(i.e surges, 
tuckshop etc) 

0.008531 

O.OC8531 
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Aqriculture 

0.000320 

0.000320 

State Owned Property 

0.019727 

0.019727 | 


1.4.2 ELECTRICITY SERVICE CHARGES 

in terms of the Multi Year Price for Eskom's tariffs approved by the National 
Energy Regulator of South Africa (NERSA). a tariff increase of 6.84% was 
approved for the 2018/1? financial year, leading to a bulk purchase tariff 
increase of 7.2% for municipalities. 

The Electricity revenue is projected at R94 819million in 20 1 8/19, represenring an 
increase in revenue of R8 714million (9%) in 2017/18 Adjustment Budget of R86 
104 million. The percentage increase in the Electricity revenue is informed by new 
developments taken place in town. 

The allocation for the outer Two years of the MTREF period is R99 938 million and 
R105 435 million respectively. 


1.4.3 WATER SERVICE CHARGES 

The water revenue is projected to increase from R18 740 million in the 2017/18 
Adjustment Budget to R 19 944 million. The projected revenue for the two outer 
years of the MTREF period is R21 021 million and R22 177 million respectively. The 
oercentage increase in the water revenue is informed by new developments 
taken place in town as well as the efforts implemented to reduce the water 
losses. Indigents households will continue to receive free 6(klj of water per month 
The proposed water tariff percentage increase is 6% for 2018/19 financial year. 

1.4.4 SEWERE SERVICE CHARGES 

The projected income from this source of revenue declines to R8 578 million in 
the 2018/19 budget year and by R 9 042 million and R9 539million respectively for 
the two outer years of the MTREF period. Changes in the tariff po 1 cy necessitates 
this recuction for various compliance reasons. This, will however be revisited in 
the 2019/2C and 2020/21 financial years. 

1.4.5 RENTAL OF FACILITIES 

The projected income from this source of revenue drops to R0 765 million in the 
2018/19 budget year. Actual performance for the 2017/18 financial year 
showed low demand indicators hence the reasonable projection in the 2018/19. 

1.4.6 LICENSE AND PERMITS 

License and Permits shows an increase of 20.48% when compared to 20 7/18 
adjustment budget. 
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The following table is a nigh-level summary of the MTREF budget for 2018/19 to 
2020/2021 (classifiea per main type of operating expenditure): 


Choose name from list • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rthousand 

Original Budget 

Adjusted Budget 

Budget Year 
2018/19 

Budget Year +1 
2019,*20 

Budget 

Year ♦2 
2020/21 

Expenditure By Type 






Employee '£a*&J ccsts 

lit 675 

109.821 

125,395 

133 220 

140.547 

Renuneratcn of councillors 

8/55 

6.167 

9,524 

10/039 

10.591 

Debt impairment 

537 

558 

535 

564 

595 

Depredation & asset impairment 

36.201 

36.201 

43.875 

46 244 

43.766 

Finance cfargas 

2.313 

3,505 

5,414 

5,706 

6,020 

Sulk purchases 

74,787 

101,360 

105,261 

110945 

1*7.047 

Other natKiais 

7.233 

11,680 

8.757 

9.230 

9,737 

Coitractac se-vees 

37,443 

52.037 

42.252 

44.533 

46.983 

1 ranslers and subsidies 

- 

70 

frO 

53 

56 , 

Other expenditure 

51.345 

35,454 

37.383 

39 407 

41.575 

1 Total Expenditure 

330,499 

363,117 

379,451 

399.941 

421,938 

Surplusi’l Deficit) _ 

1,553 

(21,890) 

(17.729} 

(18,848) 

(20,053) 


When looking at the operating expenditure oudget of the municipality from a 
project perspective, the following operational projects can be identified from 
the mSCOA chart: 

• Municipal Running cost 

• Maintenance projects (preventative and corrective as alluded to above) 

• Typical work stream projects 

The operational expenditure budget is therefore split across these projects. 
Projects referred to as “typical work stream projects" are operational projects for 
example agricultural projects, capacity building training and development 
spatial planning etc. 

Typically, these "projects'' may consist of various expense-items contributing to 
the outcome or objective of an initiative. 

Any other expenditure not relating to a specific project (for example genera: 
expenses relating to the daily running and operation of the municipality) is 
class'fied as municipal running cost. 
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x he Icrgest portion of the operating expenditure budget is allocated + c 
municipal running cost, the second largest portion to maintenance and the 
smallest portion to typical work streams. 

In terms of the mSCOA chart, as well as GRAP 12. the operational inventory 
budget is classified into two mc : n categories. 

• Consumable inventor/ (these include items that are consumed in the normal 
course of business, e.g. stationary, fuel etc.} 

• Materials and supplies (/terns in the form of materials or supplies to be 
consumed or distributed in the rendering of services, or in the process of 
production for sole or distribution. These would . : nc/ude building materials, 
hardware, painting materials and workshop accessories I. 

It should be noted that the inventory items included in the expenditure budget 
are the items that are budgeted to be consumed/used during the specific 
period. Inventory on hand ai year end is disclosed in the statement of financial 
position as current asse* as it is available to still be consumed in the next financial 
period. Some of the inventory line items are included in "other expenditure" 

(e.g. Stationery, fuel and purification chemica's), whilst some inventory items 
(e.g. other materials) would be reflected as part of the repairs and maintenance 
budget. 

1.5.1 EMPLOYEE RELATED COSTS 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 
June 2018 has come to an end. The process is under consultation; therefore, in 
the absence of other information from the South African Loca> Government 
Bargaining Council communication will be provided at a later stage 


Personnel costs for the 2018/19 financial year amounts to R126 395 million and is 
equivalent to 33,31% of the total operating expenditure 

Personnel costs increases by R16 574 million based on me 2017/18 Adjus men* 
Budget of R109 821 million. The allocation for the two outer years of the MTREF 
period is R133 220 million and R140 547 million respectively. 

A detailed analysis is supplied with the discussion regarding employee related 
costs as set out in MBRR Tables SA22 - 24 in this document. 


1.5.2 REMUNERATION OF COUNCILORS 

The cost associated with the remuneration of councillors is determined by the 
Minister of Cooperative Governance and Traditional Affairs in accordance with 
the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). 
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The projected expenditure is R9 524rni| for 2018/19, 

Further details regarding the remuneration of Councilors can be obtained on the 
Supporting Table SA22 and SA23 

1.5.3 DEPRECIATION AND ASSETS IMPAIRMENT 

Provision for depreciation and asset impairment has been informed by the 
municipality's Asse i Management Policy. Budget appropriafons in this regard 
to-al R43 875 million tor the 2018/19 financial and represent 11.56% of the tote 
operating expenditure. The indicative allocated amount 'Or the two cuter years 
of the MTREF period is R46 244 million and R4B 787 million respectively. 


1.5.4 FINANCE CHARGES 

Finance charges consist primarily of the repayment of interest on long-term 
borrowing (cost o f capital) and limited finance leases. Finance Charges budget 
is R5 414 million for the 2018/19 budget year. The allocation for the two outer 
years of the MTREF oeriod is R5 706 million and R6 020 m'llion respectively. 


1.5.5 BULK PURCHASE (ELECTRICITY) 

Bulk purchases are direcrly informed by the purchase of electricity from Eskom. 
Bulk purchases grew by 6.84% against the 2017/18 budge*, to the proposed 
amount of R105 261 million for the 2017/18 budget year. The allocation for the 
two outer years of the MTREF period is R11C 945 million and R117 047 million 
respectively. Bulk purchases take up approximately 27.74% of the operating 
budget ; or 2017/18. 

As announced by NERSA and also contained in Circular 91, the bulk purchases 
from Eskom will increase with 6.84%. 


1.5.6 CONTRACTED SERVICES 

Contracted Service budget is R42 252 million for the 2018/19 budget year. The 
allocation for the two cuter years of the MTREF period is R44 533 million and R46 
983 million respectively. 

In te r ms of the National Treasury regulations and formats, repairs and 
maintenance are divided among other materials and contracted services. 
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1.4.7 OTHER REVENUE 


Other revenue reflects a decrease of R4 750 million mainly as a result of a 
decrease in sale of stands. The revenue projections for the two outer years of 
the M.TREF period is R 5 037 million and R5 314 million respectively. 

Factors such as inflation, economic variations and trends coupled with 
sustainability usually affect other tariffs (such as rental of community and cultural 
facilities, building plans, cemeteries, etc.). Tariff increases are inflation related, 
approximately in the order of 6 % on average. Some of the charges are above 
inflation. The increase which is higher than the inflation rate is informed by high 
maintenance and running costs 


1.4.8 TRANSFERS RECOGNISED OPERATIONAL 

Operating grants and transfers totals R161 757 million or 40.52% of toial income 
budget in the 2018/19 financial year. 

The following taoie gives a breakdown of the various operating grants and 
subsidies allocated to the municipality over the medium-term: 


Description 


R thousand 


RECEIPTS: 

Operat in g Transfers and Gra nts 
National Government 

Local Government Equitace Shaie 
Finance Management 
EPWP Incentve 

Municipal Infrastructure Grant (M‘G) 
Provincial Government: 

Spot and Recreatio n 


protal Operating Transfer? and Grants 


2018/19 Medium Term Revenue 4 Expenditure Framework 

Budget Year 2018/19 

Budget Year+1 
2019/20 

Budget Year+2 2020/21 

159.936 

163,247 

160,615 

141.895 

157.567 

174.003 

2,680 

2,680 

3,112 

1,000 

- 

- 

14361 

3.CC0 

3,500 

1,821 

1,821 

1.B21 

1.821 

1.621 

1.521 

161,757 

165,068 

182,436 


1.5 OPERATING EXPENDITURE FRAMEWORK 

The operating budget expenditure increases from the adjustment budget 
amount of R363 117 Million in 2017/18 to a new budget amount of R379 451 
million representing an increase of R16 334 million in 2018/19. Ihe allocation of 
the outer two years of the MTREF period is R399 941 million and R 421 938 million 
respectively. 
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1.5.7 REPAIRS AND MAINTENANCE 


The repair ana maintenance budget is projected at R9 333Million in 2018/19, 
representing a decrease of R3 089 million (33.09%) on the 2018/19 Adjustment 
Budget of R12 422 Million. The allocation for the outer two yea^s of the MTREF 
period is R9 333Million and RIO 378 Million respectively 

It should be noted that in terms of NT regulations ana formats, repairs ana 
maintenance is dividea by other materials, contracted services ana other 
expenditure. 




Current Year 2017/18 


2018/1S Medium Term Revenue & 
Expenditure Framework 

Description 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2016/19 

Budget 

Year+1 

2019/20 

Budaot 
Year+2 
2020/21 

1 Rthousand 








Repairs and Maintenance 
by Expenditure Item 








Employee reeled costs 








Other materials 

7.238 

7.446 



6.1'8 

6,449 

6.803 

Contracted Services 

29.542 

4.976 



3,215 

3 355 

3.575 

Otter Expenditure 








Total Repairs and Maintenance 

Expenditure 

35.780 



— 

9.333 

9 837 

_-0.378 


During the compilation of the 2018/19 MTREF operational repaid and 
maintenance was identified as a strategic imperative owing to the ageing of the 
Municipality's infrastructure. As part of the 2018/19 MTREF this strategic 
: mperaiive remains a priority as can be seen by the budget appropriations over 
the MTREF. In relation to the total operating expenditure, repairs and 
maintenance comprises on average 2.45% of the budget over the respective 
financial years of the MTREF. even though the National Treasury guidelines 
provides for 8% of the total budget. The assumption may be that most of the 
infrastructure funded by MIG and other stakeholders could be perceived to be 
new and thus may not require huge maintenance in their early stages, but the 
expenditure may be increasing as tirme goes by. 

1.6 CAPITAL EXPENDITURE 

The capital budget has increased by R9 196 million for the 2018/19 financial year 
to R1 CO 176million as compared to the approved Adjustment Budget of R90 980 
million for the 2017/18 period. The projected capital expenditure budget for the 
two outer years of the MTREF period has been set at R136 684 million and R92 
393 million respectively. 
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The budget is funded mainly out of Government grants and subsidies and 
internally generated funds. The Municipal infrastructure Grant (MiG) remains the 
biggest source of the government grants ana subsidies. External funding to the 
tune of R41.5million has been allocated from the local mines for Kurumon and 
3ankhara bulk supply respectively. These are projects in the ID D that will be 
funded externally but remain assets of the municipality. 

The Capital Budget will be funded as follows: 

Choose name from list • Table A5 Budgeted Capital Expenditure by vote, functional 


classification and fundinc 

— 

Vote Description 

Current Year 2017/18 

201 Bi’19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2018/19 

Budget 
Year +1 
2019/20 

Budget 
Year *2 
2020/21 

Funded by: 








National Government 

9-4,211 

77,430 

- 

- 

94,432 

136.634 

92,393 

Provincial Government 

- 

- 

- 

- 

- 

- 

- 

District Municipality 

Other transfers and 

- 

- 

- 

- 

- 

- 

• 

grants 

Transfers recognised - 
capital 

Publk contributions 4 

— 

— 

- 

— 

— 

~ 


54,211 

77,480 

- 

- 

94,432 

136,684 

92,393 

donations 

- 







Borrowing 

- 

- 

- 

“ 

- 

- 

- 

Internally generated funds 

1,045 

15,500 



5.745 


__ 

Total Capital Funding 

95.256 

90.930 

- 

- 

100,176 

136,664 

92,393 


TableSA36 provides a detailed breakdown of capital projects for 2018/19 
MREF. 
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1.7 Annual Budget Tables 


These tables present the main budget tables as required in terms ot 
section 18 of the Municipal Budget and Reporting Regulations. These 
tables set out the Municipality 2018/189budget and MTREF. 

Table Al: Budget Summary 

Table A2: Budget Financial Performance [stani 

classification) 

Table A3: Budget Financial Performance 
[revenue and expenditure by municipal vote) 

Table A4; Budget Financial Performance (reve 
expenditure) 

Table A5: Capital Expenditure Budget by 
vote and funding 

Table A6: Budget Financial Position 
Table A7: Adjustments Budget Cash Flows 
Table A8: Cash backed 
rese r ves/accumulated surplus reconciliation 
Tabe a 9: Asset Management 
Toole A10: Basic service delivery 
measurement 


PART 2 SUPPORTING DOCUMENTATION 
2.1 OVERVIEW OF ANNUAL BUDGET PROCESS 

Section 53 of the MFMA requires the Mayor of the municipality to provide 
general political guidance in the budget p r ocess and the setting of priorities That 
must guide the preparation ot the budget. 

In addition Chapter 2 of the Municipal Budget and Reporting Regulations stages 
that the M.ayor of the municipality must establish a Bucget Steering Committee 
*o provide technical assistance to the M.ayor in discharging the responsibilities set 
out in Section 53 of the Act. 

{]) The mayor of a municipality must establish a budget steering committee 
(BSC, 1 to provide technical assistance to the mayor in discharging the 
responsibilities set out in section 53 of the Act. 

f2J The Steering committee must consist of at least the following persons: 

a) the councillor responsible for financial matters; 
bj the municipal manager; 

c) the chief financial officer; 

d) the senior managers responsible for at least the three largest votes in the 
municipality; 

e) the manager responsible (or budgeting; 

fj the manager responsible for planning; and 
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gj any technical experts on infrastructure 

The mayor of Gasegonyana LM established a budget steering committee on the 
19th of May 2017 and I he first meeting was on the 22 May 2017. 

2.1.1 BUDGET PROCESS OVERVIEW 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten 
months before the start of the new financial year (i.e. in August 2017) a time 
schedule that sets out the process + o revise the IDP and prepare the budget. The 
Mayor tabled in Council the required IDP and budget time schedule on 
31 August 2017. Key dates applicable to the process are: 

6-8 September 2017 - Ward Committee Meetings *o review the prioritization o ; 

community needs in approved ID D and discuss the 
process for developing Neighborhood Plans: 

1 September 2017 - Advertise the budget process and dates of IDP/Budget 

Public meetings on Municipal Website, Municipal 
Newsletter and Local Newspapers 
7 September 2017 - Convene IDP Representative Forum Meeting 

27 February 2018 - Taole Adjustment Budget to Council for approval 
1- 28 February 2018 - Review all budget related policies 

16 February 2018 - Review tariffs and charges and determine affordable tariffs 

and finalise income budget. 

February 2018 - Mid Year Budget ^Performance Assessment Visit 

March 2018- Workshop 2: draft IDP, Budget and proposed tariffs and 
SDB1P with Council. Provide progress update to counci' 
against IDP/Budget process schedule and obtain approval 
for any adjustments to process. 

28 March 2018 - Table (and briefing of council} draft IDP, Budget, SDBi- 1 and 

Related policies and proposed schedule of Draft IDP Review and 
Budget Road shows. Public Meetings for IDP & Budget 
Feedback/Consultation Process to Council (Principal Approval} 
April - May 2018 - Budget and Benchmark assessment 

No deviations were done on the Budget process plan. 
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2.1.2 IDP and Service Delivery and Budget Implementation Plan 

The Municipality's IDP is its principal strategic planning instrument which directly 
guides and informs its planning, budget, management and development 
actions. This framework is rolled out into objectives, key performance indicators 
and targets for implementation which drectly inform the Service Delivery and 
Budget Implementation Plan. 

The IDP has been taken info a business and financial planning process leading 
up to 4 he 2018/19 MTREF, based on the approved 2017/2018 MTREF, mid-yeor 
review and adjustments budget. The business planning process has subsequently 
been refined in the light of current economic circumstances and the resulting 
revenue projections. With the compilation of the 2018/19 MTREF, each 
department/function had to review the busmess planning process, including the 
setting of priorities and targets after reviewing the mid-year and third qua r ter 
oerformcnce against the 2017/2018 Departmental Service Delivery and Budget 
Implementation Plan. Business planning .inks back to priority needs and master 
planning, and essentially informea the detail operating budget appropriations 
and three-year capital programme. 


2.2 OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP 

The IDP is Ga-Segonyana LM's principal strategic planning instrument, which 
directly guides and informs its planning, budget, management and 
development actions. This framework is rolled out into planning statements 
coverirg the five-year objectives, key performance indicators and ta r gets for 
mplementation which directly inform the Service Deliver/ and Budget 
Implementation Plan. 

In compiling the IDP, the Municipality considered the 5 key performance areas 
for local government as determined by the National Cabinet, which are: 

I. KPA1: Municipal Transformation and Institutional Development: 

II. KPA2: Basic Service Delivery and infrastructure Investment: 

IT. KPA3: Financial Viability and Financial Management; 

IV. KPA4: Local Economic Development; 

V. KPA5: Good Governance and Commuriry Participation and; 
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The alignment of the budget with the IDP has been achieved through the setting 
of targets by departments which were guided by the following principles: 

> It had to be al'gned to the national outcome related to their mandate. 

> Focus on basic service delivery in terms of the eradication of backlogs, 
provision of basic services as well as the maintenance of existing 
infrastructure and community needs. 

> All targets set in the IDP were cross referenced to the budget as part of 
the result-based budget process. Each outcome with its supporting 
activities set for the conning year has been linked to specific votes in the 
budget to be utilised to achieve it. The Capital Budget is fully linked, but 
the operational budget still requires some work to reflect details in this 
regard. 

A municipal IDP provides a five-year strategic programme of action aimea at 
setting short-, medium- and long-term strategic and budget priorities to create o 
development platform which correlates with the term of office of the political 
incumbents. The plan aligns the resources and the capacity of a municipality to 
its overall development aims and guides the municipal budget. An IDP is 
therefore a key instrument which municipalities use to provide vision, leadership 
and direction to all those that have a role to play in the development of a 
municipal area. 


The figure as depicted In table below visually represents the link between the 
IDP and the Budget 


Choo se name from list - Supporting Table SA 4 Reconciliatio n of IDP strategic o bjec tives and bu dget (revenu e) _ 


Strategic Objective 


2018/19 Medium Term Revenue 4 Expenditure Framework 


Rthousand 

Budget Year 
2D1Bi19 

Budget Year-M 
2019/20 

Budget Year +2 2020/21 

KPA 5: Seed Governance and Public Mancipation 

7,980 

6,411 

6,874 

KPA 4: Local Economic Development 

1,942 

2,047 

2,159 

KPA 3: finance Viability and Management 

59,226 

62.424 

65,858 

KPA 2: Basic Services and Infrastructure Development 

380,774 

435,326 

410,461 

KFA1 rsbiutionai T'ansfcmnaton aro Development 

6,232 

5,569 

6,930 

Total Revenue (excluding capital transfers and 
contributions'! 

456,154 

517,777 

494,281 
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 



Performance Management is c system intended to manage ana monitor 
se'vice delivery progress against the identified strategic and priorities. In 
accordance with legislative requirements and good business practices as 
informed by the National Framework for Managing Programme Performance, 
the municipality has developed performance management system for 
Section 56 & 57 Managers and Line managers. 


Choose name from list - Supporting Table SA7 Measureable 
performance objectives 


201 Si'19 Medium Term 
Revenue & Expenditure 
Framework 


KPA1: INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 


Function: Human Resource 


Approved 2015/2016 HR Strategy 


Approved Organigram by Jane 


Function - INFORMATION TECHNOLOGY 


2 rCT policies revie wed by June 

KPA 2; BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Function: DISASTER MANAGEMENT 


Disaster inspections conducted by June 2017 


Prewentfon disaster a wareness campaigns held by June 


Function: FIRE 


Prevention fire awareness campaigns beid by Jane 


fire inspections condu cted by Jane 


Function - LIBRARY 


Jbrary campaigns conducted by end of June 


Function - SPORTS GROUND 


reports on acti vities on maintenance of sports grounds by end of Jane 


Function - WASTE MANAGEMENT 


Households in words 1, 3 and 13 with access to minimum standard of refuse 
removal by end of June 

waste awareness campaigns held by June 


deon-up campaigns conducted by June 


Function - ROADS 


tarred road reseaied by end of June 
Access road surfaced/pared by June 


A 

4 4 

1248 

1248 1246 

C 

0 C 

4 

4 4 

4 

4 4 

3 

3 3 

5 

5 5 



Current Year 2017M 8 

Description 

Orlgl 

Adjust 

Full 


nal 

ed 

Year 


Budg 

Budge 

Forec 


et 

t 

ast 


40 

40 

4 

4 
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Function - WATER MANAGEMENT 

12 

10 


10 

10 

10 

Laboratory reports on efficient at waste water treatment plants conducted 


by Jane 1 

(Reports of number of households provided with full water borne by June 

New households provided with access to basic level of sanitation by end of 







4 

400 

4 

700 


4 

700 

4 

700 

4 

700 

June _ -_— 

KPA 3: FINANCIAL VIABILITY AND MANAGEMENT 







Function - ASSET MANAGEMENT 







Pe ports on asset verifications by June 

Asset reconciliations reports submitted to the Municipal Manager by end of 

2 

12 

2 

12 


2 

12 

2 

12 

2 

12 

June 





_ _ 


Function - BUDGET AND TREASURY OFFICE 


12 


12 

12 

12 

Section (71) reports submitted to the Mayor and Provincial Treasury by end 

12 


June 

Annua! financial Statements submitted to the Auditor General by end of 

1 

1 


1 

1 

1 

August 

Performance and budget reports (s52d) submitted ta council by June 

Annual Budget submitted ta Council for approval by end of May 

1 KPA 4: LOCAL ECONOMIC DEVELOPMENT 

4 

4 


4 

4 

4 

1 

1 


i 

1 

1 


Function - CORPORATE WIDE STRATEGIC PLANNING 








497 

495 


495 

4&5 

495 

Jobs created through municipal capital projects by June 

4 

4 


4 

4 

4 

SMME training held by June 

4 

4 


4 

4 

4 

pepr. r t<; nr. number of visitors and revenue aenerated from l‘ l eye 







| KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

• - • 







Function - MAYOR AND COUNCIL 


4 






4 


4 

4 

4 

Council meetings held _ 







Functton. LEGAL SERVICES 


6 


6 

. 



6 


6 

6 

[i r t,?ivs Submitted W council for approval by June 




1 



2.3.1. Performance indicators and benchmarks 
i. Borrowing management 

Capital expenditure in local government can be funded by capital 
grants, own revenue and long-term borrowings. The municipality to 
raise long term borrowing is largely dependent on its 
creditworthiness and financial position. 

Increasing debt and declining collection rate could have a 
negative impact on the future borrowing of the municipality, in 
particular the municipality's ability to meet its borrowing 
obligations. Stringent measure must be put in place to curve the 
increasing debt. 
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ii. Liquidity 

Current Ratio is a measure of the municipality's ability to pay short¬ 
term obligations with its short-term assets. The higher the ratio, the 
better the municipality's ability to adhere to its short-term 
obligations. National Treasury has set a current ratio minimum of 1.5 
in circular 71. For the 2018/19 MTREF the ratio is expected to be 1.6 

The liquidity ratio is a measure of the ability of the municipality to 
utilize cash and cash equivalents to extinguish or retire its current 
liabilities immediately. Ideally the municipality should have the 
equivalent cash and cash equivalents on hand to meet at least the 
current liabilities, which should translate : nto a liquidity ratio of 1. 
Ga-Segonyana Municipality's liquidity ratio is at an average of 0.02 

This Incluaes consumer deposits ana provisions which are not likely 
to be realized in the short term. Consideration should be given to 
exclude a vast portion o f consumer deposits. 


Revenue management 

As part of the financial sustainability strategy, an aggressive 
revenue management and enhancement project has been 
embarked upon to increase cash inflow, not only from current 
billings but also *rom debtors that are in arrears in excess of 90 days. 


iii. Creditors management 

The Municipality has managed to ensure that creditors are settled 
within the legislated 30 days of invoice. 

iv. Other Indicators 

• Employee costs 

The employee related costs represent 33% of the total 
expenditure budget. 

• Repairs & Maintenance 

Repairs and Maintenance equate 3% of the total operating 
budget which is acceptable. The municipality strives to maintain 
its infra$*ructure assets to prolong useful live. 
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2.3.2. Free Basic Services: basic social services package for Indigent 
households 

The social package assists residents that have difficulty paying for 
services and are registered as indigent households in terms of the 
Indigent Policy of the Municipality. Only registered indigents qualify 
for the free basic services. 

For indigent households, the Threshold to qualify for free basic 
services is an income of less than R4.340 per household. 

In terms of the municipality's indigent policy, registered households 
are entitled to 6kt free water and 50 kWh of electricity, are fully 
subsided for bas ; c charge services. Further detail relating to the 
number of households receiving free basic services and cost 
thereof is contained in Table 26 M3RR A10 (Basic Service De'ivery 
Measurement). 

2.4 Overview of Budget related policies 


The Municipality's budgeting process is guided and governed by relevant 
legislation, frameworks, strategies and re ! ated policies. 


Tariff Policy (Appendix B) 

The Municipal Systems Act requires a Municipality to have a T ariff Policy 
on the levying of fees for Municipal services provided by the municipality 
itself or by way of service delivery agreement, ond which compiles with 
the provisions of that Act, the Municipal Finance Management Act and 
other applicable legislation. 


Credit control and Debt Collection Policy (Appendix C) 


The primary objective of this policy is to ensure that oil monies due and 
payable to the municipality in respect of services are collected efficiently 
and promptly. As required in terms of section 97 of the Municipal Systems 
Act, the credit control and debt collection policy for the 2017/18 financial 
year is currently under review and the policy is to be adopted with the 
current budget 
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• Property Rates policy (Appendix D) 

National Treasury's MFMA Circular No. 51 deals, inter alia with the 
implementation of the Municipal Property Rates Act, with the regulations 
issued by the Department of Co-operative Governance. These regulations 
came into effect on 1 July 2009 and prescribe the rate ratio for the non- 
residential categories, public service infrastructure ana agricultural 
properties relative to residential properties to be 0,25:1, 

• Budget and Virement Policy (Appendix E) 

The Budgei and Virement Policy aims to empower senior managers with 
an efficient financial and budgetary amendment and control system to 
ensure optimum service delivery within the legislative framework of the 
MF.MA and the town's system of delegations. 

• Bulk Contribution Policy (Appendix F) 

This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the 
capital cost of bulk infrastructure, thus reducing long-term deb*, improving 
the municipality's balance sheet and its credit rat'ng and further enabling 
the municipality to develop a capital reserve for new and replacement 
oulk infrastructure. 

• Asset Management Policy (Appendix G) 

The objective of this policy is *o ensure *hat assets of the Municipality are 
properly managed and accounted for. 

• Supply Chain Policy (Appendix FI) 

This policy provides a framework for procuring goods or services, disposing 
goods no longer needed, selecting contractors to provide assistance in 
the provision of municipal services otherwise than in circumstances where 
Chapter 8 of the Municipal Systems Act applies or selects external 
mechanisms referred to in section 80 (1) fb) of the Municipal Systems Act 
for the provision of municipal services in circumstances contemplated in 
section 83 of that Act. 

• Travel and Subsistence Policy (Appendix I) 

The objective of this policy is to: 

Ensure that all travel and subsistence costs incurred by the M,u°icipa ! ity 
are done as efficiently and effectively as possible. 

Ensure that councilors and officials are reimbursed fairly and consistently 
for the cost incurred while traveling to perform municipa 1 duties. 
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. Funding and Reserve Policy (Appendix J) 

The municipality's objective is to maintain, through proper maintenance 
and replacement measures, existing levels ot service and to improve and 
imoiement services which are neglected or non - existent. 

The municipality, however, recognizes the importance of providing to the 
municipality itself, as well as its creditors, financiers, staff, and general 
public a measure of protection for future losses, as well as providing the 
necessary cash resources for future capital replacements and other 
current and non-current liabilities. 

This policy aims to provide for such measure of protection by creating 
certain reserves. 

• Borrowing Policy (Appendix K) 

This policy addresses all relevant principles and processes to be followed 
when obtaining short- end long-term Borrowing, *o ensure sufficient 
management of Borrowing. The objectives o* This poicy are to ensure 
optimal performance with the lowest posible risk through managing + he 
Borrowing, and to ensure accountability, responsibility and transparency 
throughout the process. 

• Cash Management and Investment Policy (Appendix L) 

The objectives of the policy are to ensure optimal performance with the 
least possible risk, in managing and investing the cash resources of the 
municipality and to ensure transparency, accountability and appropriate 
lines of responsibility in the process. 

2.5 Budget Assumptions 

In terms of the Local Government Systems Act, section 26 prescribes the core 
components of the Integrated Development Plan, and section 26 (h) requires 
the inclusion of a financial management plan which should include a budget 
projection for at least the next three years. The financial plan is expected to 
determine the financial affordability and sustainability levels of the 
municipality over the medium term. 

To fund its operational costs as well as make sustainable contribution to 
municipal infrastructure investment, the municipality relies on grants and 
subsidies made available by National Treasury for the execution of its capital 
plan. The funding strategy is reviewed annually to determine the most 
affordable level ot which the municipality can operate optimally taking the 
fiscal overview, economic climate. National and Provincial influences, IDP and 
other legislative imperatives, internal governance and community 
consultation into account in its deliberations 
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Local government faces tough fiscal choices; growth in transfers will s.ow whi ! e 
the cost of providing the services increases. Municipalities are therefore urged 
to improve own revenue collection, increase efficiency and obtain greater 
value for money. 

Integration of service delivery between national, provincial and local 
government is critical to ensure focused service delivery, therefore various 
measures have been implemented to align IDPs as well as provincial and 
national strategies around pdority spatial interventions 

Inflation increases the cost of living of households and thereby increases the 
vulnerability of low and middle-income groups and negatively affects their 
ability to pay for mun'cipal services. CPI is projected at 5.3 per cent for 
20'8/19, 5.4 per cent for 2019/20 and 5.5 oer cent for 2020/21. 

The new general valuation roll must be implemented according to the MPRA 
2004. However, the first R25 000 on Residential property per household will be 
exempted and an additional R56 802 for all Bankhara Residents. Ind : gent 
qualifies r 'or exemption subject to application. 

Price movements of bulk purchase - electricity tariff is increased by 6.84% as 
approved by NERSA. 


2.6 OVERVIEW OF BUDGET FUNDING 

This gives an indication of the Municipality^ overall buaget as we as 
sources of funding. 

OPERATING REVENUE 

~ariff setting plays a major role in ensuring desired levels of revenue. Getting 
tariffs right assists in Ihe comp'lation of a c r edible and funded budget. The 
Municipality derives most of its operational revenue from the provision of 
goods and services such as water, electricity, sanitation and solid waste 
removal, property rates, operating and capital grants from organs of state 
and o A her minor chc r ges (such as building plan fees, sale of stancs, licenses 
and permits etc). 


Revenue to be generared from property rates is R42 million in the 2018/2019 
financial year, wh'ch represents 12% of the operating revenue base of the 
municipality. Service charges r ela 4 ed to electricity, water, sanitation, refuse 
removal and other in total constitute the biggest component of the 
Municipality's revenue basket, totalling R133 million for the 2018/2019 nnancial 
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year. For the 2018/2019 financial year, service charges amount to 37% of the 
total revenue base. 

Ope r ational grants and subsidies amount to R161 million, or to 45% of operaling 
revenue. The actual performance against the budget will be carefully 
monitored. Any variances in this regard will be addressed as part of the mid-year 
review ana adjustment budget. 
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2.7 OVERVIEW OF THE FUNDING COMPLIANCE 


National Treasury requires the municipality to assess its financial sustainability 
against different measures that look at various aspects o f financial health of the 
municipality. 

Support Table $A10 below sets to evaluate the budget as its compliance to 
Sections 18 and 19 of the MFMA. The following measures are discussed below. 


NC452 Ga-Segonyana Supporting Table 
SA10 Funding measurement 


Description 

MFMA 

sectio 

n 

R f 

ef 

2014/1 

5 

2015/1 

6 

2016/1 

7 

Current Year 2017/18 

2018'19 Medium Term 
Revenue & 
Expenditure 
Framework 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Audite 

d 

Outco 

me 

Origi 

nal 

Budg 

et 

Ad jus 
ted 
Budg 
et 

Full 
Year 
Forec 
a st 

Pre- 

audit 

outco 

me 

Budg 

et 

Year 

2018/ 

19 

Budg 

et 

Year 

+1 

2019' 

20 

Budg 

et 

Year 

+2 

2320/ 

21 

Fundina measures 













Caslv'cash squvalenls at 













tre year end - ROOD 

18(1 )b 

1 

531 

532 

999 

*76 

2.606 

- 

- 

'.605 

1,759 

1,754 

Cash +investments at 













the y* end : ess appi cations - 



(22.74 

(58 95 

(55.86 

37.90 

(16 85 




17,70 

21,09 

R'000 

18(1 )b 

2 

5) 


8} 

3 

4) 

- 

- 

5,624 

2 

8 

Cash year erd'Vnoithly 













emplcyee/sucptier payments 

18(1)b 

3 

9.0 

0.0 

0.0 

0.0 

0.1 

- 

- 

0.1 

0.1 

0.1 

Surptus.'(Da(icit) 













excluding depreciation 






95.76 




76,70 

117,8 

•’2,34 

offsets: R'COO 

18(1} 

4 

32. ‘02 

22.957 

37,502 

4 

55.599 

- 

- 

3 

35 

3 

Service change rev % 













change macro CPIX target 

13(1 la. 







(106.0 



(0 5% 

(0.5% 

exclusive 

(2) 

5 

NA 

(7.4%) 

17 2% 

9.5% 

ffi 3%) 

%} 

(6.0%) 

0.4% 


) 

Dash "eceipts % of 

13(1)a 



116.1 


796 




82.1 

821 

32.1 

Ratepayer 3 Other revenue 

(2) 

6 

75.8% 

% 

63 7% 

% 

39.2% 

0.0% 

0.0% 

% 

% 

% 

Debl impairment expense 













as a % of total billable 

18(1)a 












revenue 

(2) 

7 

C 9% 

9.0% 

10.4% 

0.3% 

04% 

00% 

0.0% 

03% 

9.3% 

9.3% 

Cac:a payments % of 

13(1>c; 


100.9 

100.0 

100.0 

100.9 

100.0 



109.0 

109.0 

100.0 

capital expenditure- 

19 

8 

% 

% 

% 

% 

% 

0 0% 

00% 

% 

% 

% 

Sorrowing receipts % of 
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transfers; 

ia-;i>c 

9 

0.0% 

12.1% 

14.7% 

0 9% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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%; 
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20(1 )(v 
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14 

0.0% 

0 0% 

0 9% 

0.0% 

0.0% 

0.9% 

0.9% 

0 0% 
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2.7.1 Cash/Cash equivalent position 


If the municipality's forecast cash position is negative, for any year of the 
Medium-term budget, the budget is very unlikely to meet MFMA 
requirements or be sustainable and could indicate a risk of non-comp icnce 
with Section 45 of the MFMA, which deals with the repayment of sho r t-term 
debt at the end of the financial year The Municipality forecast a positive 
cash position as per the budgeted cash flow statement for 2018/19 M T REF. 
The forecasted cash and cash equivalent for the 2018/19 MTREF is R1 608 
million. 

2.7.2 Cash plus investment less application of funds 

The purpose of this measure is to understana how the municipality has 
applied the available cash and investments as identified in the budgeted 
cash flow statement. 

2.7.3 Cash year end/monthly employee/supplier payments 

The purpose of this measure is to understand the level of financial risk the^ 
municipality would faced with due to declining collection rare. The r atio :cr 
the 2018/ 1 9 is 0.01% which is not satisfactory and it implies that the 
municipality not receive on month services it will not be able to pay salaries 
and creditors. 

2.7.4 Surplus/(Deficlt) excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are 
sufficient to conclude that the community is making sufficient contribution 
for the municipal resources consumed each year. For the 2018/19 MTREF the 
municipality shows a deficit of R17 729mii including the depreciation ana 
assets funded from operational budget. 

2.7.5 Cash receipts a percentage of Ratepayer and Other revenue 


The purpose of this measure is to calculate the rate of funds collected from 
current billing and arrear debtors. 

2.7.6 Debt impairment expense as a percentage of total billable revenue 

The factor measures whether the provision for debt impairment is being 
adequately funded and is based on the underlying assumption that the 
provision for debt impairment. The municipality has made a provision of R0 
535mill which represent 0.14%. 
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2.7.7 Capital payments a percentage of capital expenditure 

This ratio calculates whether the municipality is spending on its capital 
budget according to its budgeted cash flow. 

2.7.8 Borrowing receipts a percentage of capital expenditure (excl. 
transfers) 

The purpose of this measurement is to determine the proportion of a 
municipality’s ‘‘own funded” capital expenditure budget that is being 
funded from borrowed funds to confirm MFMA compliance. 

2.7.9 Grants as a percentage of Govt, legislated/gazetted allocations 

The purpose of this measurement is mainly to ensure that all available 
transfers from National and provincial government have been budgeted for. 
The ratio is 100% which means that the municipality has budgeted for all 
transfers. 

2.7.10 Repairs and Maintenance as a percentage of Property Plant & 
Equipment 

This indicator provides information on the amount of funds allocated to the 
Repair and Maintenance of municipal assets. Cu r rent!y the ratio of repairs 
and maintenance is 0.7% . 
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2.8 EXPENDITURE ON GRANT ALLOCATIONS AND GRANT PROGRAMMES 

The following grants allocated to the municipality in terms of the 2C18 Division of 
Revenue Act have been included in the medium term budget: 


Choose name from list - Supp orting Tabl e SA18 Transfers and grant r eceipts 


Description 

Current Year 2017H8 

2018/19 Medium Term Revenue 8 
Expenditure Framework 

R thousand 

Original 

Budget 

Adjusted 

Budget 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 

42 2020/21 

RECEIPTS: 






Ooeratina Transfers and Grants 






National Government: 

132,725 

143.456 

159.471 

163,247 

180,615 

Loca Government Ecp table S/ia'e 

France Management 

129.580 

129,580 

141,895 

157,567 

174,003 

2.145 

2,145 

2,215 

2,633 

3,112 

EPWP Incentive 

1.030 

1,000 

1,000 

- 

- 

Municipal infrast'jctune Grant (MIG) 

Provincial Government; 


10.731 

14.351 

3,000 

3,500 

1.821 

1.821 

1,821 

1.821 

1.821 | 

Sport and Recreation 

1,821 

1,821 

1,821 

1,821 

1,321 

Total Operating Transfers and Grants 

134.546 

145,277 

161.292 

165,068 

182,436 

Capital Transfers and Grants 

National Government: 

94,211 

83 453 

94,218 

94.21B 

94,218 

Muncipal Infrastructure Grant (MIG) 

54,211 

43.483 

43,432 

50,302 

52,716 

Municipal Water Infrastructure Giant 

Water Services Infrastructure Grant 

_ 

_ 

45,000 

$5,000 

39,675 

35,000 

35,000 

- 

- 

- 

Integrated National Eloctrificaticn Prcqran me 

5.000 

5,000 

1,030 

3,200 

2,530 

Total Capital Transfers and Grants 

94.211 

83,480 

94,218 

94,218 

94,218 

TOTAL RECEIPTS Of TRANSFERS & GRANTS 

228,757 

226,757 

255.510 

259,286 

276.654 j 
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2.9 COUNCILLORS AND EMPLOYEE S BENEFITS 


NC452 Ga-Segonyana • Su pporting Table SA22 Summary councillor and staff benef its 


Summary of Employee and Councillor 
remuneration 

Current Year 2017/IB 

2018*19 Medium Term Revenue & 
Expondrture Framework 

R thousand 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2018,19 

Budget 

Year+1 

2019/20 

Budget 
Year *2 
2020,21 


0 

E 

G 

H 

1 

Councillors iPolitical Office 3earers plus Other} 






3asic Salaries and Wages 

6.753 

7,391 

6,752 

7,116 

7,505 

^ensen and ILF Ccntributcns 

437 

- 

846 

892 

941 

Medical Aid Cortributions 


- 

163 

172 

181 

Motor Vehicle Allowance 

607 

645 

528 

557 

588 

Cellphone Allowance 

563 

1,149 

1,135 

1,196 

1,262 

housing Allowances 


- 

- 

- 

- 

Other benefits and allowances 

97 

2 

100 

106 

Ill 

Sub Total* Councillors 

3.458 

9,187 

9,524 

10,039 

10,591 

% increase 

8.2% 

3.6% 

- 

5.4% 

5.5% 

Senior Manaaers of the Municipality 






Sasic Salaries aid Wages 

5.254 

3,795 

5,163 

5.442 

5.741 

Pens cn and U F Ccntribulicns 

17S 

246 

30 

32 

33 

Motor Vehicle Allowance 

743 

1,122 

695 

733 

773 

Ceilphcne AJIcwaroe 

97 

99 

96 

1C1 

107 

Hpjsirg Allowances 


- 

- 

- 

- 

Ollier benefits and allowances 

1 

12 

1 

1 

1 

Sub Total • Senior Managers of Municipality 

6.278 

5.275 

5,984 

6.3DB 

6.655 

% increase 

32.4% 

116.0%} 


5.4% 

5.5% 

Other Municipal Staff 






Basic Sala'.es and Wages 

76,407 

71,509 

36.196 

90.653 

95,549 

Persior and Ul ? Contributions 

11,332 

10,765 

14 070 

14&30 

15,545 

Medical Ac Contributors 

4,823 

5,646 

6,060 

6,409 

6,761 

Overt rre 

3,279 

5,511 

1.976 

2,082 

2.197 

Pertornance Boi us 


- 

- 

- 

- 

Motor Veh cle AJIcwanoe 

2,277 

2,483 

2,737 

2,554 

3,043 

Cellpho"e Allowance 

364 

355 

355 

374 

395 

Housing Allowances 

3,061 

3,006 

3,800 

4/005 

4,225 

Other berefits and allowances 

3,667 

3.346 

3,417 

3,601 

3,799 

Payments in lieu of leave 


132 

- 

- 

- 

Long service awards 

191 

167 

76 

83 

8? 

Fost-retiremert benefit cblioalions 


1 516 

1,700 

1.7S2 

1,890 

Sub Total - Othor Municipal Staff 

105,397 

104,546 

120.410 

126.912 

133,893 
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% increase 

6.3% 

(0.8%) 

- 

5.4% 

5.5% 

Total Parent Municipality 

120133 

119.008 

135,919 

143,259 

151.138 


7.6% 

(0.9%| 

- 

5.4% 

5.5% 

TOTAL SALARY, ALLOWANCES S BENEFITS 

120,133 

119,008 

135,919 

143.259 

151,138 

% increase 

7.6% 

10.9%) 


5.4% 

5.5% 

TOTAL MANAGERS AND STAFF 

111,675 

109.821 

126.395 

133,220 

140,547 


Staff costs for the 2018/19 financial year amounts to R 126 395 million and is 
equivalent to 33% of the total operating expenditure. 

The packages for senior manogers is budgeted at R5 984 million which 
constitutes 4.43% of the total employee costs 


2.10 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 

Indicated in the tables below is the monthly revenue, expenditure and cash flow 
targets which are based on the previous years* actual and other factors that 
influence these projections 
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NC452 Ga-Segonyana - Supporting Table SA30 Budgeted 
monthly cash flow __ 
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2.11 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 


In terms of the Municipality's Supply Chain Management Policy, no 
contracts are awarded beyond the medium-term revenue and 
expenditure framework (three years). In ensuring adherence to this 
contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial 
comments from Budget and Treasury Office. 


2.12 CAPITAL EXPENDITURE DETAILS 

The Capital Budget of R100 176million for 2018/19 is 9% more when comoared to 
the 2017/18 Adjustment 3uaget. The Capital Budget is largely driven by projects 
emanating from the IDP as icentified Dy rhe community. 


TableSA34a provides a detailed breakdown of capital projects for 2018/19 MREF 
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2.13 Legislation Compliance Status 

The promulgation of the Municipal Finance Management Act 56 o ; 2003) 
has without doubt, enhanced efficiency and control measures to ’.oca! 
government in terms of budgeting monitoring and accounting of public 
funds. The MFMA has created a profound effect on the local government 
operations that required transformation in financial discipline and planning 
processes. The budget preparation for 201 8/19 has surpassed most of these 
key requirements. 

The MFMA has created clear standards of ooerating for local government 
that complies or conforms to the International Standards of reporting. The 
municipality's reporting to Provincial Treasury has been substantial 
complied with. 

Compliance with MFMA implementation requirements has been 
substantially adhered to through the following activities: 

> In-year reporting 

The Municipality's electronic reporting to National Treasury has been 
complied with and has also improved over time. The monthly and 
quarterly returns to NT have been submitted on time. 

> Municipal Budget and Reporting Regulations 

Budgeting in Gasegonyana LM is done in accordance with the 
MFMA: Municipal Budget and Reporting Regulations promulgated in 
2009. Other directives from the National Treasury, for exam.ple in the 
form of budget circulars, are also taken into cognizance. 

> Annual Report 

Annual report is compiled in terms of the MFMA and NT requirements. 

> SDBIP 

The detail SDBIP document is at a draft stage and will be finalized 
after approval of the 2018/19 budget, directly aligned and informed 
by the 2018/19 budget. 

> Alignment of Budget with development priorities 

There is dear linkage between the budget and the IDP. The 
Municipa'ity is implementing programme budgeting to ensure that the 
development programmes identified in the IDP are appropriately 
funded. 

> Internship programme 

The Municipality has been participating since 2007 actively in the 
Municipal Financial Management Internship Programme. The 
programme started with two interns undergoing training in various 
divisions of the Financial Services Department. 

Five interns were appointed in February 2017 for a period of 36 months 
ending January 2020 and additional 3 were appointed in January 
2018. These interns are funded by National Treasury (NT) with a R120 
000.00 per intern per annum 
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Introduction 

This budget circular is a follow-up to the one issued in December 2017. It guides 
municipalities with their preparation of the 2018/19 Medium Term Revenue and Expenditure 
Framework (MTREF) and, as with previous annual budget circulars it should be read within 
this context. Among the objectives of this Circular, is to support municipalities with giving 
effect to National Treasury's Municipal Budget and Reporting Regulations (MBRR) within the 
current economic climate. The key focus of this Circular is the grant allocations per the 2018 
Budget Review and the 2018 Division of Revenue Bill. 

1. The South African economy and inflation targets 

The 2018 Budget Review emphasised that, although global risk factors remain elevated, the 
world economy continues to provide a supportive platform for South Africa to expand trade 
and investment. The world economic growth is at its highest since 2014 and continues to 
gather pace with Gross Domestic Product (GDP) growth increasing across all major 
economies. 

South Africa has experienced a period of protracted economic weakness which diminishes 
private investment. This may be attributed to domestic constraints, associated to political 
uncertainty, and declining business and consumer confidence. The local economy is 
beginning to recover after a short recession in early 2017 however the improvement is 
insufficient. Growth has remained stagnant at less than 2 per cent and unemployment 
remains high at 26.7 per cent. The prerequisites for increased revenue and expanded service 
delivery are more rapid growth, investment and job creation. 

The GDP growth rate is forecasted at 1.5 per cent in 2018, 1.8 per cent in 2019 and 2.1 per 
cent in 2020. Statistics South Africa's December 2017 economic statistics showed an 
unexpected improvement in the economic outlook, largely as a result of growth in agriculture 
and mining. 

The main risks to the economic outlook are continued policy uncertainty and deterioration in 
the finances of state-owned entities. The drought experienced in several provinces poses 
significant risks to agriculture and tourism for the period ahead, and this may threaten jobs in 
these sectors. The current water crisis in the Western Cape and other provinces will affect 
economic growth. While the drought’s impact is uncertain much depends on how long it will 
prevail; the extent to which specific catchment areas are affected; and the success of 
mitigation measures. 

These economic challenges will continue to exert pressure on municipal revenue generation 
and collection levels hence a conservative approach is advised for revenue projections. 
Municipalities affected by the drought should also consider its impact on revenue generation. 
In addition, municipalities will have to improve their efforts to limit non-priority spending and to 
implement stringent cost-containment measures. 

The following macro-economic forecasts must be considered when preparing the 2018/19 
MTREF municipal budgets. 


Table 1: Macroeconomic performance and projections, 2017 - 2020 


Fiscal year 

2017/18 

2018/19 

2019/20 

2020/21 


Estimate 


Forocast 


Consumer Price Inflation (CPI) 

5.3% 

5.3% 

5.4% 

5.5% 

Real GDP growth 

1.0% 

1.5% 

1.8% 

2.1% 
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Source: 2018 Budget Review. 

Note: the fiscal year referred to is the notional fiscal year (April to March) which is more closely aligned to the municipal fiscal year 
(July to June) than the calendar year inflation. 

2. Key focus areas for the 2018/19 budget process 

2.1 Local government grants and additional allocations 

Since the 2017 Medium Term Budget Policy Statement (MTBPS) reprioritisation and 
reductions undertaken have affected planned spending for 2018/19. Local government direct 
and indirect transfers absorb 18.8 per cent of the reductions. A total of R13.9 billion has been 
cut from direct local government conditional grant allocations for the Medium Term 
Expenditure Framework (MTEF) period ahead since the 2017 MTBPS was tabled. Indirect 
grants to local government have been reduced by an additional R2.2 billion. 

The reductions did not affect all conditional grants, and not all grants were reduced by the 
same percentage. The infrastructure conditional grants, particularly the larger ones, were 
mainly affected as this was considered the most practical approach. The overall impact of 
reducing this funding affects capital programmes; therefore local government's share of the 
reductions is higher than their share of the division of revenue, given that municipalities 
receive a number of infrastructure grants. The average reductions over the medium term are 
3.5 per cent of local government allocations. 

Conditional grant funding targets delivery of national government's service delivery priorities. 
It is imperative that municipalities understand and comply with the conditions stipulated in the 
Division of Revenue Act (DoRA) in order to access this funding. The equitable share and the 
sharing of the general fuel levy constitute additional unconditional funding, of which the 
equitable share is designed to fund the provision of free basic services to disadvantaged 
communities. 

Allocations to the local government equitable share will continue to grow over the next three 
years, alongside a significant reduction in conditional grants. The total value of conditional 
grants directly transferred to local government increases from R43.3 billion in 2018/19 to 
R44.8 billion in 2019/20 and R47.8 billion in 2020/21. 

Large municipalities are expected to invest more of their own resources, offsetting some of the 
impact of reductions to infrastructure grants, while building partnerships with the private sector 
for infrastructure delivery over the period ahead. 

The 2018 Budget provides for R382.8 billion to be transferred directly to local government and 
a further R21.8 billion allocated to indirect grants for the 2018 MTREF. Direct transfers to 
local government over the medium term account for 9 per cent of national government's non¬ 
interest expenditure. Total direct allocations to local government grow at an annual average 
rate of 7.5 per cent over the MTEF period. The total spending on local government increases 
to 9.5 per cent of national non-interest expenditure when adding indirect transfers. 


Municipalities are reminded that ail allocations included in their budgets must correspond to 
the allocations listed in the Division of Revenue Bill. AH the budget documentation can be 
accessed from the National Treasury website by clicking on the link below: 
http://www-treasurv.aov.za/documents/national%20budaet/2018/ 


Changes to local government allocations 
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Unconditional grants 

An amount of R3.4 billion is added to the local government equitable share over the medium 
term to compensate for the rising costs of providing free basic services to the growing number 
of indigent households. This covers the likely above-inflation increases in the costs of bulk 
water and electricity. This also allows for faster increases in the allocations to poorer and rural 
municipalities through the redistributive components of the equitable share formula. This 
allocation is in addition to the previous increases and an above inflation growth rate for the 
baseline in 2020/21. This means that the local government equitable share grows at an 
annual average rate of 10.4 per cent over the MTEF. 

Conditional grants 

The most substantial reduction has been applied to the largest grant - the municipal 
infrastructure grant. However, the structure of the formula used to allocate this grant reduces 
the impact of reductions on smaller municipalities. Project-based grants, such as those in the 
electricity and water sectors, have identified projects that will be postponed as a result of the 
adjustments. These changes do not affect any water augmentation projects in drought- 
affected areas. 

Reductions to the public transport network grant are much larger in the outer years of the 
MTEF. This allows for the Department of Transport and the National Treasury to review the 
sustainability of public transport plans and to assess whether some cities should put projects 
on hold while they revisit system design. 

The 2017 MTBPS announced a new funding mechanism to support recovery plans for 
municipalities that face a financial crisis, as provided for in section 139(5) of the Constitution. 
A new municipal restructuring grant will be introduced to help municipalities in financial crisis 
to implement reforms to turn themselves around. The National Treasury will consult with 
national departments, provinces and South African Local Government Association (SALGA) 
on the design of the grant and its coordination with other capacity-building programmes during 
2018. The grant is intended to be a short-term intervention that will fund the turnaround of 
struggling municipalities. It will help identified municipalities that are in financial distress, but 
have demonstrated a commitment to implementing the necessary reforms. If needed, the 
intervention powers outlined in section 139 of the Constitution may also be used as part of the 
broader approach to turning around these municipalities. 

The municipal restructuring grant will be made available within the parameters of the existing 
legal framework and will not provide bailouts to municipalities. It will fund the implementation 
of specific outputs in support of a financial recovery plan approved by a municipal council. 
The council must demonstrate political buy-in by adopting such a plan, and the municipality 
must also commit its own resources to implementing parts of the plan. 

Smaller cities face some of the same urban development challenges as major metropolitan 
areas. These cities will be eligible for a new integrated urban development grant from 
2019/20. Cities will have to meet planning and performance criteria to receive the grant, which 
will be funded through a shift of funds from the municipal infrastructure grant. The new grant 
will require cities to plan for a programme of infrastructure investment, funded from grants and 
own revenues, rather than just standalone projects. This aligns with the policy set out in the 
Integrated Urban Development Framework (IUDF) approved by Cabinet in April 2016. This 
approach will be piloted in uMhlathuze and Polokwane local municipalities in 2018/19. Eligible 
municipalities will be invited to apply for the grant during 2018. The application process is set 
out in clause 27{5) of the 2018 Division of Revenue Bill. 
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2.2 Drought disaster relief 

Severe drought conditions are affecting large parts of the country, and placing extreme strain 
on the supply of water to the nearly 4 million people in the City of Cape Town. Some smaller 
towns in the Northern Cape, Eastern Cape and Western Cape, as well as Nelson Mandela 
Bay Metro, are also facing severe water shortages. The drought has been classified as a 
national disaster by the National Disaster Management Centre. Government is committed to 
managing available supply to ensure basic needs are met, while implementing plans to 
improve long-term sustainability in a water stressed country. 

Government is prepared to provide financial assistance as deemed necessary: 

• A provisional allocation of R6 billion has been set aside in 2018/19 for drought relief in 
several provinces, to assist the water sector and to augment public investment projects 
supported by improved infrastructure planning. Some of these funds may be allocated to 
support water augmentation projects in an Adjustments Budget, however, the full costs 
of new schemes will eventually have to be recovered from water users through tariffs. 

• The Division of Revenue Act allows for conditional grant funds to be reallocated for 
disaster relief. Such additional funding may be used in 2017/18 for immediate 
interventions such as accelerating groundwater development. 

• Disaster relief grants for provinces and municipalities are R423.7 million in 2017/18 and 
R472.9 million in 2018/19. This may be quickly released to assist in the event of an 
emergency. 

• If agricultural employment is seriously destabilised, government can temporarily increase 
the intake on the Working for Water Programme. These short-term jobs will provide a 
substitute employment option, while helping to improve runoff in catchment areas by 
removing alien vegetation. 

2.3 Participation in RT15-2016 Vodacom transversal contract- for the supply and 
delivery of mobile communication services to the state 


When municipalities make an application to the Office of the Chief Procurement Officer 
(OCPO) to participate in the RT15-2016 transversal contract’s account management service 
offering in respect of smart meters, they must comply with the process that will be 
communicated in an MFMA Circular that will soon be issued. In terms of the application 
process municipalities are expected to provide evidence of adequate operating budget 
provision over the MTREF. The Circular will include pre-conditions for eligibility to participate, 
such as adequate resourcing and technology platform to fulfil their obligation as envisaged by 
the Smart Utility Management Solution; and capability to sustain the implementation effort in 
the longer term. 

3. The revenue budget 

National Treasury encourages municipalities to maintain tariff increases at levels that reflect 
an appropriate balance between the affordability to poorer households and other customers 
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI) 
inflation is forecasted to be within the upper limit of the 3 to 6 per cent target band; therefore 
municipalities are required to justify all increases in excess of the projected inflation 
target for 2018/19 in their budget narratives, and pay careful attention to the differential 
incidence of tariff increases across all consumer groups. In addition municipalities should 
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include a detail of their revenue growth assumptions for the different service charges in the 
budget narrative. 

Local government also confronts tough fiscal choices in the face of financial and institutional 
problems that result in service-delivery breakdowns and unpaid bills. Municipalities can offset 
these trends by improving own revenue collection, working more efficiently and implementing 
cost containment measures. 

3.1 Eskom bulk tariff increases 

The National Energy Regulator of South Africa (NERSA) published their ‘Municipal Tariff 
Guideline Increase, Benchmarks and Proposed Timelines for Municipal Tariff Approval 
Process for the 2018/19 Financial Year" on 28 February 2018. Municipalities are encouraged 
to download the full guideline document (available at www.nersa.orQ.za ) and study it carefully. 
The guideline includes an update to the average cost structure used to determine the 
municipal tariff increase. It also sets out proposed timeframes for the approval of municipal 
tariffs. NERSA invites comments on the guideline to be submitted by 20 March 2018. 

The NERSA document proposes a 6.84 per cent guideline increase for municipal electricity 
tariffs for 2018/19. This is based on a bulk tariff increase for municipalities of 7.32 per cent. 

Municipalities are urged to examine the cost structure of providing electricity services and to 
apply to NERSA for electricity tariff increases that reflect the total cost of providing the service 
so that they work towards achieving fully cost-reflective tariffs that will help them achieve 
financial sustainability. Municipalities in arrears with Eskom should ensure that their payment 
arrangements are effected in their 2018/19 MTREF budget. 

It should be noted that the guideline increase for municipal tariffs and the bulk tariff increase 
that Eskom will charge municipalities are both lower than the 8 per cent used to calculate the 
free basic electricity subsidies provided through the local government equitable share formula. 

4. Funding choices and management issues 

4.1 Management issues 


Many municipalities continue to face institutional challenges and mismanagement that result in 
service delivery failures, bad debt accumulation, limited cash flows and consequent non¬ 
payment of creditors. Eskom and water boards are owed the greater percentage of the total 
municipal creditors; and protracted non-payment undermines the financial sustainability of 
these state-owned entities. 

The non-payment of creditors is a symptom of underlying problems which include, among 
others, weaknesses in revenue collection and underinvestment in asset maintenance and 
renewal, which compromises the reliability of delivering basic services. There are too many 
municipalities that fail to adopt credible budgets and this means that even if they adhere to 
their budgeted plans, they will not be financially sustainable. 

The national and provincial departments collectively owe municipalities and while much of the 
historic debt has been verified by the Department of Public Works there are departments that 
do not have sufficient funds to settle these debts. The Department of Public Works continues 
to facilitate the ongoing government debt verification and settlement process. 

In order to achieve financial sustainability, municipalities must demonstrate the political will to 
implement the changes required to improve their performance. Where municipalities 
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consistently fail to deliver their mandates, the Constitution provides for provincial and/or 
national government to intervene. 

Government will introduce a conditional grant in the outer years of the 2018 MTEF to provide 
support to municipalities facing financial crises. This grant funding will only be accessible to 
municipalities that have demonstrated the political will to implement reforms necessary to turn 
themselves around. The grant will be designed and consulted during 2018. 

4.2 Employee related costs 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has 
come to an end. The process is under consultation; therefore, in the absence of other 
information from the South African Local Government Bargaining Council communication will 
be provided at a later stage. 

4.3 Remuneration of councilors 

Municipalities are advised to budget for the actual costs approved in accordance with the 
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of 
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils 
published annually between December and January by the Department of Cooperative 
Governance. Any overpayment to councilors contrary to the upper limits as published by the 
Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in 
terms of section 167 of the MFMA and must be recovered from the councilors) concerned. 

5. Conditional Grant Transfers to Municipalities 

This section provides guidance to municipalities with regard to the preparation for the 2017/18 
unspent conditional grant and roll-over process and should be referenced to previous annual 
budget circulars. 

5.1 Criteria for the rollover of conditional grant funds 

Section 22 of the 2017 Division of Revenue Act (DoRA) requires that any conditional grants 
which are not spent at the end of the municipal financial year must revert to the National 
Revenue Fund, unless the receiving officer, provincial treasury and transferring national officer 
proves to the satisfaction of National Treasury that the unspent allocation is committed to 
identifiable projects, in which case the funds may be rolled over. 

When applying to retain unspent conditional allocations committed to identifiable projects or 
requesting a rollover in terms of section 22(2) of the DoRA : municipalities must include the 
following information with their submission to National Treasury: 

1. A formal letter, signed by the accounting officer must be addressed to the National 
Treasury requesting the rollover of unspent conditional grants in terms of section 22(2) 
of the 2017 DoRA; ~ 

2. A list of all the projects that are linked to the unspent conditional grants and a breakdown 
of how much was allocated and spent per project; 

3. The following evidence indicating that work on each of the projects has commenced, as 
applicable to the specific rollover(s): 

a) Proof that the project tender was published and the period for tender submissions 
closed before 31 March; 

b) Proof that a contractor or service provider was appointed for delivery of the project 
before 31 March; or 
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c) Proof of a project tender, appointment of contractor or service provider for delivery 
of service before 30 June in cases where additional funding was allocated during 
the course of the final year of the project; and 

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June 
2019 (attach cash flow projection for the applicable grant). 

4. A progress report (also in percentages) on the status of each project's implementation 

(attach a visible implementation plan); 

5. The value of the committed project funding, and the conditional allocation from the 
funding source; 

6. Reasons why the grants were not fully spent during the year of original allocation per the 
DoRA; 

7. Municipalities must not include previous year’s unspent conditional grants as a rollover 
request. Rollover of rollovers will not be considered; 

8. An indication of the time-period within which the funds are to be spent if the roll over is 
approved; and 

9. Proof that the Chief Financial Officer and Municipal Manager are permanently appointed. 

No rollover requests will be considered for municipalities with vacant or acting Chief 
Financial Officers and Municipal Managers for a period exceeding 6 months from the 
date of vacancy. 

If any of the above information is not provided or the application is received by National 
Treasury (Intergovernmental Relations Division) after 31 August 2018, the application 
will be declined. 

In addition, National Treasury will also consider the following information when assessing 
rollover applications; and reserves the right to decline an application should there be non¬ 
performance by the municipality in any of these areas; 

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the 
MFMA and section 12 of the 2017 DoRA. including the municipal manager and chief 
financial officer signing-off on the information sent to National Treasury; 

2. Submission of the pre-audited Annual Financial Statements information to National 
Treasury by 31 August 2018; 

3. Accurate disclosure of grant performance in the 2017/18 pre-audited Annual Financial 
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the 
AFS); 

4. The National Treasury will not consider requests to approve the entire allocation to the 
municipality as there should be a minimum spend of 50 per cent of the allocation per 
programme; 

5. Cash available in the bank (net position including short term investments) as at 30 June 
2018 and in line with the cash flow statements to finance the roll-over request; 

6. No approval will be granted to municipalities requesting a roll-over of the same grant for 
the third consecutive time; 

7. Incorporation of the Appropriation Statement; 

8. No roll over application project constituted through Regulation 32 of the Municipal Supply 
Chain Management Regulations (Gazette No.27636) will be approved. Projects linked to 
additional funding and disasters are exempted; 

9. If the full amount that is requested for roll over is not entirely cash backed, such a roll 
over will not be approved. National Treasury will not approve portions of roll over 
requests; and 

10. Evidence that the roll over application is linked to invoices that were issued within the 
last 30 days of the municipal financial year end. 
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5.2 Unspent conditional grant funds for 2017/18 

The process to ensure the return of unspent conditional grants for the 2017/18 financial year 
will be managed in accordance with section 22 of the DoRA. In addition to the previous 
MFMA circulars, the following practical arrangements will apply: 

Step 1: Municipalities must submit their June 2018 conditional grant expenditure reports 
according to section 71 of the MFMA reflecting all accrued expenditure on 
conditional grants and further ensure that expenditure reported to both National 
Treasury and national transferring officers reconcile. 

Step 2: When preparing the Annual Financial Statements a municipality must determine 
the portion of each national conditional grant allocation that remained unspent as at 
30 June 2018. These amounts MUST exclude all interest earned on conditional 
grants, retentions and VAT related to conditional grant spending that has been 
reclaimed from SARS, which must be disclosed separately. 

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2017 DoRA 

that the unspent funds are committed to identifiable projects, the roll over 
application pack must be submitted to National Treasury by 31 August 2018. 

National Treasury will not consider any rollover requests that are incomplete or 
received after this deadline. 

Step 4: National Treasury will confirm in writing whether or not the municipality may retain 
any of the unspent funds as a rollover based on criteria outlined above by 22 
October 2018 or whether it will agree to any alternative payment arrangement or 
schedules. 

Step 5: National Treasury will communicate the unspent conditional grants amount by 05 
November 2018. A municipality must return the remaining unspent conditional 
grant funds that are not subject to a specific repayment arrangement to the 
National Revenue Fund by 19 November 2018. 

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to 
the National Revenue Fund by 19 November 2018, and for which a municipality 
has not requested a repayment arrangement, will be offset against the 
municipality's 03 December 2018 equitable share allocation. 

All other issues pertaining to Appropriation Statement and reporting on approved roll 
overs are addressed in the Annexure to MFMA Circular No. 86. 


6. The Municipal Budget and Reporting Regulations 

6.1 The impact of VAT increase on tariffs 

VAT will increase from 14 per cent to 15 per cent from April 2018. In terms of Section 7(4) of 
Value-Added Tax Act (No. 89 of 1991), the VAT increase takes effect on 1 April. It is a tax 
increase as result of tax legislation that municipalities must implement and not an increase of 
tariffs by the municipalities. Therefore Section 28(6) of the Municipal Finance Management 
Act, 2003 (No. 56 of 2003) (MFMA), is not applicable in this regard. 

Whether the additional amount is recoverable from the customer or not, the supplier must 
account for VAT on any supplies made on or after 1 April 2018 at the increased VAT rate. 
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The South African Revenue Service issued a guideline on how the increase in VAT must be 
implemented. The guideline is available on the link below: 

http://www.sars.QOv.za/AIIDocs/QpsDocs/Guides/LAPD-VAT-G13%20- 

%20VAT%20Pocket%20Guide%20on%20the%20VAT%20rate%20increase%20on%201%2 

0April%2O2Q18%2Q-%20External%20Guide.pdf 


6.2 Schedule A - version to be used for the 2018/19 MTREF 


National Treasury has released Version 6.2 of Schedule A1 (the Excel Formats) which is 
aligned to version 6.2 of the mSCOA classification framework which must be used when 
compiling the 2018/19 MTREF budget. ALL municipalities MUST use this version for the 
preparation of their 2018/19 MTREF budget. 

It is imperative that all municipalities prepare their 2018/19 MTREF budgets in their 
mSCOA financial systems and that the A1 schedule be produced directly from their 
financial system. All financial systems must have this functionality to assist and 
prepare budgets. 

Special attention must be given to the supporting schedules in the prescribed A1 Schedule. 
Where detailed data is housed in a sub-system e g. human resource data for SA22 to SA24, 
this data must be extracted from the sub-system into the applicable supporting sheet. 

The following supporting tables will be included for perusal and sign-off during the verification 
process of the 2018 MTREF: SA11, SA12a, SA13a, SA14, SA22, SA23. SA24, SA25, SA27. 
SA36, SA37 and SA38. 

It is therefore important to focus on the additional supporting data as well as the financial data 
submitted on A1 to A10 during the verification process undertaken with National Treasury, the 
provincial treasuries and all municipalities. 

Download Version 6.2 of Schedule A1 by clicking HERE 


The Municipal Budget and Reporting Regulations, formats and associated guides are 
available on National Treasury’s website at. 

http://mfma.treasurv.aov.za/RequlationsandGazettes/Paqes/default.asDx 


6.3 Assistance with the compilation of budgets 


In cases where the municipality requires advice with the compilation of their respective 
budgets, specifically the budget documents or Schedule A1, they should direct their enquiries 
to their respective provincial treasuries or to the following National Treasury official: 


Province 

Responsible NT 
officials 

Tel. No. 

Email 

Eastern Cape 

Bernard Mokgabodi 

Matjatji Mashoeshoe 

012-315 5936 

012-315 5553 


Free State 

Jordan Maja 

Cethekile Moshane 

012-315 5663 

012-315 5079 


Gauteng 

Kgomotso Baloyi 

012-315 5866 

Kao motso. Ba lo vi iS>? reasu rv. c ov .za 
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Nomxolisi Mawulana 

012-315 5460 

Nomxolisi. Mawulanafcfctreasurv.aov.za 

KwaZulu-Natal 

Bernard Mokgabodi 

Johan Botha 

012-315 5936 

012-315 5171 


Limpopo 

Una Rautenbach 

Sifiso Mabaso 

012-315 5700 

012-315 5952 

U na. Ra utenbach® treasu rv. qov .za 

Sifiso.MabasotStreasurvaovza 

Mpumalanga 

Willem Voigt 

Mandla Gilimani 

012-315 5830 

012-315 5807 


Northern Cape 

Jordan Maja 

Anthony Moseki 

012-315 5663 

012-315 5174 


North West 

Sadesh Ramjathan 
Makgabo Mabotja 

012-315 5101 

012-315 5156 

Sadesh. Ramiathan(®treasurv.aov.za 

Makca bo. MabotiaOtreasu rv. ao v .za 

Western Cape 

Vuyo Mbunge 

Kevin Bell 

012-315 5661 

012-315 5725 


Technical issues 
with Excel 
formats 

Elsabe Rossouw 

012-315 5534 



National Treasury, together with the provincial treasuries, will undertake a compliance check 
and. where municipalities have not provided complete budget information, the municipal 
budgets will be returned to the mayors and municipal managers of the affected municipalities 
for the necessary corrections. Municipal managers are reminded that the annual budget must 
be accompanied by a quality certificate and council resolution in accordance with the format 
specified in item 31 of Schedule A of the Municipal Budget and Reporting Regulations. In 
addition to the above compliance check, the mSCOA data strings will be assessed to 
determine whether the municipalities are compliant. 

The National Treasury herewith emphasises that where municipalities have not adhered to the 
Municipal Budget and Reporting Regulations, they will be required to return to the 
municipal council and table a complete budget document aligned to the requirement of 
the Municipal Budget and Reporting Regulations. 

Municipalities with municipal entities are once again reminded to prepare consolidated 
budgets and in-year monitoring reports for both the parent municipality and its entity or 
entities. The following must be compiled: 

• An annual budget, adjustments budget and monthly financial reports for the parent 
municipality in the relevant formats; 

• An annual budget, adjustments budget and monthly financial reports for the entity in the 
relevant formats; and 

• A consolidated annual budget, adjustments budget and monthly financial reports for the 
parent municipality and all its municipal entities in the relevant formats. 


The Schedule A that the municipality submits to National Treasury must be a consolidated 
budget for the municipality (plus entities) and the budget of the parent municipality. 
Schedules D must be submitted for each entity. 


7. Budget process and submissions for the 2018/19 MTREF 

7.1 Budgeting for the audited years on Schedule A (mSCOA) 

According to international learning practices, it is appropriate to reclassify historical information 
in accordance with the changes that occur in the Standard Chart of Accounts. Municipalities 
must capture the reclassified audit outcomes for 2014/15 to 2016/17 in version 6.2 of the 
Schedule A when compiling 2018/19 MTREF budgets. 
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The amalgamated municipalities must complete the 2016/17 audited years, current year 
(2017/18) and the 2018/19 MTREF budgets. 


7.2 Submitting budget documentation and schedules for 2018/19 MTREF 

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations, 
accounting officers are reminded that: 


• Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is tabled 
in the municipal council, it must be submitted to the National Treasury and the relevant 
provincial treasury in both printed and electronic formats. If the annual budget is tabled 
to council on 29 March 2018, the final date of submission of the electronic budget 
documents and corresponding electronic returns is Tuesday, 03 April 2018. The 
deadline for submission of hard copies including council resolution is Friday, 06 April 
2018. 

• Section 24(3) of the MFMA. read together with regulation 20(1), requires that the 
approved annual budget must be submitted to both National Treasury and the relevant 
provincial treasury within ten working days after the council has approved the annual 
budget. If the council only approves the annual budget on 30 June 2018, the final date 
for such a submission is Friday, 13 July 2018. otherwise an earlier date applies. 

The municipal manager must submit: 

• the budget documentation as set out in Schedule A (version 6.2) of the Municipal Budget 
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting 
tables (SA1 - SA38) in both printed and electronic formats; 

• the draft service delivery and budget implementation plan in both printed and electronic 
format; 

• the draft integrated development plan; 

• the council resolution; 

• signed Quality Certificate as prescribed in the Municipal Budget and Reporting 
Regulations; 

• the budget locking certificate; and 

• schedules D specific for the entities. 

Municipalities are required to send electronic versions of documents and the A1 schedule to 

lqdocuments@treasury.qov.za . Any problems experienced in this regard can be addressed 

with Elsabe Rossouw at Elsabe.Rossouwi@treasurv.Qoy.za . Budget related documents and 

schedules may also be uploaded using the LG Upload Portal at 

https://portals.treasurv.aov.za/sites/LGUploadPortal/SitePaqes/Home.asDX 


Municipalities are required to send printed submissions of their budget documents and council 
resolution to: 


For couriered documents 

Ms Linda Kruger 
National Treasury 
40 Church Square 
Pretoria, 0002 


For posted documents 

Ms Linda Kruger 
National Treasury 
Private Bag X115 
Pretoria, 0001 
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In addition to the above-mentioned budget documentation, metropolitan municipalities must 
submit the draft Built Environment Performance Plan (BEPP) tabled in council by 31 March 
2018 to Vasmin.coovadia@treasurv.gov.za . If the BEPP documents are too large to be sent 
via email (exceeds 4MB) please submit to vasmin.coovadia@gmail.com or send to Yasmin 
Coovadia via Dropbox; any problems experienced in this regard can be addressed with 
Yasmin.Coovadia@treasurv.QQv.za . Hard copies of the BEPP may be sent to Yasmin 
Coovadia, National Treasury. 3* floor 40 Church Square, Pretoria, 0002 or Private Bag X115, 
Pretoria, 0001. 

7.3 Budget reform returns to the Local Government Database for publication 

Municipalities are required to continue to use the Budget Reform Returns to upload budget 
and monthly expenditure to the National Treasury Local Government Database for publication 
purposes. All returns are to be sent to lgdatabase@treasurv.gov.za . Although there is some 
mis-alignment between the mSCOA classification and the budget return forms, municipalities 
must find the best fit to represent their 2018 MTREF budget figures as the publications will 
still be based on the budget returns for 2018/19. 

Municipalities must submit returns for both the tabled budget and the final adopted budget 
as this will assist the National and provincial treasuries with the annual benchmark process. 
The current electronic returns may be downloaded from National Treasury's website at the 
following link: http://mfma.treasurv.aov.za/Return Forms/Pages/default.aspx. 

The tabled and adopted budget data strings submitted to the Local Government Database 
and Reporting system should also be consolidated figures. 

7.4 Upload of the mSCOA budget data strings to the LG upload portal 

Municipalities must upload the mSCOA data strings for the tabled (TABB) and adopted 
(ORGB) budget to the upload portal. The budget data strings must be accompanied by the 
IDP project details data strings (PRTA and PROR). The deadlines for submission of the 
MBRR documents are also applicable to the mSCOA data strings. Refer to paragraph 7.2 
above. 

7.5 Publication of budgets on municipal websites 

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled 
budgets, adopted budgets, annual reports (including the audited annual financial statements) 
and other relevant information on the municipality’s website. This will aid in promoting 
transparency and good governance. 

All relevant documents mentioned in this circular are available on the National Treasury 
website, http://mfma.treasurv.QOv.za/Paoes/Default.aspx . Municipalities are encouraged to 
visit it regularly as documents are regularly added / updated on the website. 
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Contact 



national treasury 

Post 

Private Bag X115, Pretoria 0001 

Phone 

012 315 5009 

Department: 

Fax 

012 395 6553 

National Treasury 

REPUBLIC OF SOUTH AFRICA 

Website 

httD://www . trea s ur v. ao v. za/defa u It. asD x 


JH Hattingh 

Chief Director: Local Government Budget Analysis 
07 March 2018 
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Qa-S'agony ana 

MUNISIPALITEIT • MUNICIPALITY • MASEPALA 

Our Ref No.: Cnr Voortrekker and School Streets 

Ons Verw. Nr.; Prjvate Bag X 1522, KURUMAN B460 

Tshupelo ya rona; 3 __ 

“ J t- i. nco 740 noon 


Enquiries: Fax; 053 712 5381 

Navrae: 

Dipatlisiso: E-mail: kuruman@ga-segonyana.gov.za 

VAT Reg. no. 7890117197 


QUALITY CERTIFICATE 


I MARTIN TSATSIMPE, Municipal Manager o f GA-SEGONYANA LOCAL MUNICIPALITY ( name 
of Municipality), hereby certify that the Draft Budget and supporting documentation have 
been prepared in accordance with the Municipal Finance Management Act and the regulations 
made under the Act, and that the 2018/19 Draft Budget and supporting documents are 
consistent with the integrated Development plan of the municipality. 

i n n ^ ; 

Print Name Martin Tsatsimpe 

tx r k. j 

Municipal manager of GA-SEGONYANA LOCAL MUNICIPALITY 


























































































































































































































NC452 Ga-Segonyar.a • Table A1 Budget Sumrna 


Description 
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NC452 Ga-Segonyana - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Classrficatinn Description 
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. - r 

2018i‘19 Medium "erir Revenue & Exuenditure 

Vote Description 

Ref 

2014.M5 

2015-16 

2016'17 

Current Yea* 2C17.TB 


Frameworr. 



Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

3udget Year 

3udge1 Yea- + 1 3udget YeBr *2 

Rthousand 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2018.T9 

2019.*20 

2C20-71 

Revenue bv Vote 1 1 




&m- \ 

mm 


5,103 

6,429 I 

6.763 

Vote 1 - SXECITVE i COUNCIL 

T2632 

15,464 





Vote 2 - P NANCE AND ADMINISTRATE ON 

42455 

43.653 

53.201 




54/52 

67 944 ! 

71,681 

Vote 2 - COMMUNITY AND SOCIAL SEW CES 


1.424 

1.613 

2.573 

5,321 

5,223 
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10746 

11326 

11,94= 

Vote 4 - SPOT'S L RECREATION 


1.S/9 

753 

2,205 

1,532 

922 
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'2322 | 

12682 

12.379 

Vote 5 • FUBL Z SAFETY 


3 

7/29 

15,175 

70 

60 j 

- 

ECO 

£27 

556 

Vote 6 - PLANNING AND DEVELOPMENT 

12,746 

21-378 

13,015 

15/46 

120351 
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11,365 

11,663 

.IXjL 

Vo* 7 -RGAD TRANSPORT 

44,6*4 

*7122 

25.-344 

45756 

42936 
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49,403 

42,5i2 

44.B24 

Vote 8 - ENVIRONMENTAL PROTECTION 


233 

- 

- 

GO 

67 

- 

20 7 

328 

341 

Vote 9 - ENERGY SOURCES 


ICC 614 

• CV.702 

123.190 

140.519 

136,419 
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144,837 

151656 

161,054 

vote 13 - WATER MANAGEMENT 

137335 

113,COE 

1* 0.309 

59,543 

59.843 
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56,25? 

136 330 

52.73c 

Vole 11 WASTE WATER MANAGEMENT 

26 751 

35,536 

21.873 

30.E17 

35,617 
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c?4'6 

731E6 

771=0 

volt 12 • WASTE MANAGEMENT 


24.331 

27.645 

30,301 

34,053 

34,053 
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29,356 

31,574 

23,3*0 

Volt 13 • OTHER 


26 
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50 

4£ 
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63 

72 

75 

VO* 14-[NAME OF VOTE 14] 
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- 
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— 



Vote' 6 - |NAME 0- VOTE' 5] 
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- 

- 
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“ 
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Total Revenue try Vote 
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374,340 

386,074 

431,034 

426.262 

418,707 
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456,154 

517,777 

494.281 

Expenditure In' Vote to Pc appropnaterf 

1 









*5.753 

vote 1 EXECUTIVE & COUNCIL 


22.972 
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16.362 

13,720 
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14176 

*4,=41 

vote 2 FINANCE AND ADMINISTRATION 
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53,959 

£9.663 
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'42.661 
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151.571 
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'63.542 

Vote 3 COMMUNITY AND SOCIAL SOT/CES 

'7383 

17.636 

17,751 

9,&37 

£.&•)£ 



13,634 

11.272 

Vote 4 SPORTS & RECREATION 

'.3.3'6 

5432 
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8,726 

7.35* 
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3,347 
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3,23* 

Vilt 5 - PU3UC SAFETY 


3.2C6 

2062-3 

15,935 

2,251 
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2.G11 

Vote B -1 ANTING AND DEVELOPMENT 
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'6574 

57/37 

15929 

171=0 
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20 3'3 

21420 

Vote ? ■ ROAD TRANSPORT 

A4.C62 
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36 537 
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2 H 

21 .S' 9 
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Vote 6 ■ environmental protect ION 
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425 

167 
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1S2 

202 

213 

Votes-ENERGY SOURCES 
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95,'32 
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63.682 
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- 
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volt 0 WATER MANAGEMENT 


44 136 

65.195 

40,319 

28.613 

30,945 
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29.443 

31,039 

32,746 

Vote 11 WASTE WATER MANAGEMENT 


6 334 

13,435 

*0,457 

6,282 

21594 
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15.S71 

IS.834 

17,759 

Vote 12 WASTE MANAGEMENT 

'7,362 

16,539 

13,602 

13,836 

11952 

“ 

13,627 

14 574 

E 1 B 

Vote 13 -OTHER 

- 

- 

- 

55 

25 


45 

47 

&D 

Vote 14 - |NAMF OP VOTE -4] 


- 


- 

- 



“ 



Vox; IS - [NAME 0 : VOTE ’5] 

- 

- 

- 

- 

- 

“ 

" 

" 


Total Expenditure by Vote 

2 

342,238 

365,088 

393,532 

33C.499 

363,117 

- 

379,451 

399,941 

421,938 

Surplus'peficit) for the year 

1 2 

31102 

22,987 

37,502 

95,764 

55,590 
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76,703 

117,835 

72.343 
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66.561 

51.345 

35,454 


- 

37,369 

39,407 

41575 

Lc83 0rdBSO38la ,;5 P£ 


- 

16 

til 

- 1 

- 


- 

- 


- 

Total Exaendit.ire 


342.228 

355.C36 

393.532 

333.499 

363/17 

- 

- 

379,451 

399.941 

421.93B 

3urolus.VDefic(t| 


|£2.S70i 

(57.444) 

165.620) 

1.553 

{21,890; 


. 

|17.72S| 

{18,6421 

1,20.0501 

‘ ansfeis ax suffsicies racial (mauetaiy 












Plccatcn?) (lateral.' Pmvrqig arc Detri-'i 


85C72 

9C4.V 

'03/27 

94,711 j 

77.493 


• 

54,43? 

135 684 

92393 

i a male a t tjjujtei - vcptia. Mijisieiy 












atCCBlcrfi) (Msicral 1 Pmvrcia Qepiirtmeiia 












wggrrbs -busehciis terve-eftt tisttuiDis Prvaoe 












Emacnses Hufflc Cdrpcravjra, Hgiar ccucaloia 












In-.-ilulo'tsi 

6 


- 

- 

- 

- 

- 

- 

- 

- 


Tra-sfB^ arc s-nsides - capr.3 iT-Kirc - alii 



- 

- 

- 

- 

- 

- 

- 

- 


Su'plusnOelicili sttei capita! transfers & 


32,102 

22,957 

37 502 

56.754 

55.580 

- 

- 

76,703 

117,835 

72343 

contributions 












Taxr.cn 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplusi|Celiciti ittet taxston 


32,102 

22.957 

37 592 

95.754 

55550 

- 

- 

76,703 

117,835 

72343 

AtrtijtBMB tn ircrdas 


- 

- 

- 

- 

- 

- 

- 

- 


- 

Surpius'iCcTicit) atiribuabi is municipality 


32.102 

22.95? 

57.532 

95.754 

2555C 

- 

- 

76,703 

117,835 

72343 

Share ct acraus' 1 daldi; cl esscor* 

7 

- 

- 

- 

- 

- 

- 

- 

- 


- 

& jrpiy&'iDeiicIt; br the year 


32,132 

22957 

27.532 

95.764 

55.580 

- 

- 

76,703 

117,835 

72343 


fcratses 

1. CiaiS.tfca«MIS at re'/BCUS SJU’Cfti iCC exCSfiffdliie Ifpt 

1 r«!a»' is 3f c<tvVW m 7a5\= 341 

1 °/9l«U&y ffBSCtiMO a' tiff V ffCOCffaV ffiDS' - a?>ffUTi SriOIMi SlffUO 'itiXi uti C3S1g8 V .?* CHMiS.iiC !u JsU' .ff.pl»r.7*Tl 

4. Excm’tiJ.t type csnyjans'itr pwcusy sn3*n sitcer r ec*t av .’nsA'awoc siffuc 5e atossfec! tec* .'u .'.'* n-^V.tf.ng excei-tAbm srouptiern; n p orr.nitipw ecsts 

6 °spab 4 mivilaiatcs osrii'fff in Tehte 45 snff r sc* S-flUc 

5. 0M6ii\.ficfls n-e iunff: svcivffsff iy externa 1 orpamsstm n issur * ,, . h jKftas»ucn<'e de/eidpmftX e.g. de/stipe.' caui'.uLfor.s I'cteiBO fc i* n 7ni*» .'Till 

7 Equip i7T?.\v toftras u'cvS V&ArasI 















NCi52 Ga-Segonvana • Table AS Buopetcd Capital Expenditure by vote, functional slassiftsation and funding. 


Vctt Drso-iplton 


Ref JCU'15 


CumsntYear 2Cr7.*1* 


25* (.1 > Med-Jin Tern Revenue S. Eapendituie 
Framewti* 

EknprtYear &udpa:Ye«rH BudgKYeaii2 
2018'19 2016'20 7©U , 21 



Ml'H-vu- ct Denature lo be ^pprqprtMM 2 

Vote 1 - EXEntfTfdE & iCUNOL - 

V3te2-FhAMS?ANDAOVlNlS^TOX - 

Vote 3 - CWMJV TY AM: SDC AL 5ERVCES - 

Vote 4 - SPORTS A nECREATlCK - 

Vote J - FUB. C £AFF*Y - 

Vote f - PIAW’NG AND OEvE_OFV:NT 
Vole 7 ■ R0A3 "RAM3FCRT 
Vote-6 - FA'IfONVfS - *.- P70TE:~CN 

Vote B - EYCRGY SOURCES - 

Vote Iff* WATER MANACEkCVT --- 

Vote 1 1 * WASTE W'ATFfi kVLVAGEAEY - 
Vote 12* WASTE MMWGE2IEVT * 

Vote'S-OTrER - 

Vote 14 - [NAME 0? VC’E - A] 

Vm IS • (NAME OF VC YE IS] - _~ I ~ 

Captlri muC-year cxpendture rut-tp-al 7 - - - 

Htnnlc-voir expend iture to fr* eppiiapftatcd 2 

Vela 1 - EXECUTWE 4 COL'NCL 863 24B 2! 

Vote 2 • E KAKK£ AND ADMINISTRATION «9«9 80 *» 

Vote 3-CCMid^^AIO SOCIAL 3BWCES -S80- 

V.-te4-5P0FtT£ A RECREATION 

VtteS- rl)B,'C SAFE^f 

\<m 6 - FtAWNG AND OEVE.OPMENT 11.333 i.OK 1.65S 

Vote ? - ROAD *RAfclSPORT 14.332 3!,76* *W 

veSt-hVVlftCMLCVALPSOTEC'CW 

Vote J-ENERGY SOURCES - 1^3 1*01 

Vote 1C-WATER MANAGEliENT 58 231 «6C92 6 7 ?9S 

Vote 11 - WASTE WATER MANAGEMENT 8.«4 11.322 

'•tote 12 - WASTE MANAGEMENT - 

Vote *-3-OTHER --- 

Vote 1* - [NAkC OF VOTE 14] 

Vs» 15 - J<AME OF VOTE 15| I _I_ ~ 

Cap fjl «lnQl*-y<ur expenditui* sub-IMd 102.857 11A3K4_ 102527 

Capital Expendituie • Vote _ i 103^57 11L384 102527 _ 

Capita Expcnd itue • Fu ndlfanV 

Governance and aamW.W»sltofl 5.t52 450 ' 1 4’J tac 

Etarjt.e rd tvjid SC3 MO .5 

Fi-anresrdadiiitistieTir 4,0*9 51C j BSC 835 402 

memalsux * ~ “ 

uommun.Vjr andpuMt Mtety - 36. - 3^50 

Cem-u-itf a d - 383 - 3.0*0 3.0",0 

Spar, and recrselc' - - - 240 ICO 

Fuak satev 

hxar»: * ~ , 

HaaK- ' ~ “ I I , 

fitcnoiirto anti wtffrpnniante,'sendees 20.610 37.620 22,641 42660 *£.06B 

Pairins e* fertpmrt 11.338 2.0K 1,6!? 2.50D 11603 

Road ba-epor. 14.332 35.765 35,951 40.160 34 160 

Eroroninsnla pnfttoter. - — - - - 

Trading servtoee 07.395 79,224 69171 41,91* 41,410 

En»-»«OJC« - «« 1181 i2X 

Wato. -H e.pn-irt 50.131 66.5S2 87.995 35.31C 38.21C 

Waste bate'nrisnayrHsit 0,364 T1.322 - 6.231 

WWb manasumcnc - I “ j 

Mm _ 1_J_il ,rJ_*-:- " 

I^TlCapita'Expenditure • Funtfiaral_3 * 02.857 'U.364 107,527 | 95i56 30380__ 


Folded by: 

Mebcna Gcrtndeaef | 115332 103*42 94^32 

Frosticsd Ow»*»T«tt * ” 

Dsaid.Mjil^:elV * ~ 

C0» HaftSlaf 8'd crons ~ | - ~ 

Tiatefen iwat^nitad ■ capltd 4 113.522: 153,142 H2M| #<J11 *7.400 

Pisic oonlrltitiHons A aerations 15 - 13.662 7,357 

Bbitowing 6 2,315 

I lntelr.dly generated funds _ 5.465 | 1305_ 888 _ .-*45 _ ~ 8 '^0 _ 

[^ Capital Fundln* I 7 I 121 *15 116 384 102J27 | H.256 80.M0_2_ 


1 WnryaOe: ms, cbicse it «\rr¥«lVW: tor capita! axpen-M-xe <-x !**« ,ti(n x fc- n ,ra- Of xt ,*■» WRAlMn” pniicnTto 1 tiKtiihlf teOitVad txp'/ and }ri> 
2. i-cu* r^aTa' x-’ve'Y'T o' r°*> unity payment 'fate 1'«‘ capiat lint's am cn 1 , «v.«,'A:ii!iVfl K "n,naaancs rx Ate iulsv’ ««• 

3 Cnjla' eHi»'iiVi,'c by EtasdUbi itfa*4' wvaiat to IHs anpmonaVm: by .toV 

a 7A.sf w.w tc supfo-lnj laite SAX o%' to ii.«?M3 Finalxa’PedbWitnOP :n>.ian,P ana expcnAi.re; 
i IA.it ica:n:te to OLdpela:' forttmanrs end wdtendtuiuj 

f Virtour ,Vs»!«J and PPP capita ftmfinu ccnwistot n* tstfay do.i'ch! ■ ro!a icicixV.pv^'.ayiucit: to rcrnn^to lo c.‘tan^s »■ !<i^o SA< 7 

7. Tela' Ciste .‘•■Juntoa muto easier wilt T^n 1 Cy.<*t .-/pt-vfn.m 

6. ton-«a any can railed nenw 1 iMrStA j*3tn 4(1! a: pan a'tetotw! !».na:l 








NC452 Gs-Sego>iv»na • "able A5 Budgeted Caoita Exo«idrture by vote, functional classification and fundn 




2018'1(i Tsr- A Eje|»w**in< j-» 

nraiwwwt 


Budgt*. >'wr oodg*! v *«r V*r 

20i»'i# * 1 2:u.?r ■>/ 2»a?i 


Mukl s'ca - rxxndrjrt ipprcpn*cr 2 

VoM 1 DCECJTIVE A COUNCll 
1 • Vafa m: Cary | 

I '} • Virrirn V* a.h 'c» r*. s<dCI»»'Ee*ojl«: 


Vote 2 FINANCE AND ADMMISTRA1I0N 

2.1 • Acni' »:) slw si: Capa al* Soap a 

/.? - lUia Varaj^n-'i 

2.5 Ei-PCS at: Traaar* Jttac 

2.1 • Fr tr:t> 

. Ffcor Wffvqsniwit 
2.0 11-ITU' FKK>..n>:S 
2.7 • I'fcrf’SriXi T*:tr-ipy* 

?i • lev 

2.’5 Va <strp Cjac-pr ncntxs, : i£i:ri an: Wens U.ventiKlo-i 
2.10 - P'Tpert* E*.cw 

Von* s-conwjnty an: SOCIAL SlRvICLS 

31 • Ct-*ce.'M, .-.ftw# w«f* se 0r-iii9t» U 't 

32 Oc-irti-ry Hall: i'd Gaelics 

33 VIsisusiijt 
:<i. i:rs-fi: :nri inlii.w 


Vote 4. SFCKTS & RECREATION 

4.1 CxriJiU r a ts irdjsrr. HaraaKSi 

4.2 - R«w**d:«ip Fspdim 

4.3 - Spas can. no* ard Surtu-is 


Vo» 5 PJBjC SAFETY 
5 ' • ~ lt> nj liti *f ij Retailor 


Vet* 7 - RCAD TRANSPORT 
‘ -Re4:«Fertu rsflr »•<! 31 »-! C.rrr l 

7.2 ft»* 



Vais 6 - =>LANNNG AND OEVEi CEMENT 
6.1 Cyyjrjz VAd; Clij'.op c RrniK lll^o iEsi 
li 2 • t« finis r.V/rkniiwiik'Httrrp 

6.: T»- Flan'en dJdri- Rag.lattore an: Hrtvns-c-l, :<« nr* rn>’•-» 
54 Fiv;v:.iAn:p;-ie'l Lril 









Vat* 3 - SKVHDKMrhTAL ^SCTECTION 
H I - Mdir: ScnanMion 




Vat* 5 - ENERGY SOURCES 
9.1 ElscUk l\ 


Vol* ia - MAI ER MANAGEMENT 
”i’ ■ '.Kax< E»U fcjt«i 


Vou V - WASTE WATER MANAGEMENT 
’ 1 ' jc*ma:e 


Vau 12 ■ WASTE MANAGEMENT 
•2' Grid Mfcste 


VatelJ- Of'NER 
13 ‘-Air |r»-(j>:<r 


VaU 14 - {NAME OF VOTE 
U i (Nate j ui-vCA| 


VotolS-I^AS^VDTSiJ] 
1S.1-(Mane Tacvctst 


l-ap'tal nuh ->w vaptfidHum xub-teui 


■Caultal aipandt.nt- ■ Munclaal VoU 




(• » - 







Snale *err esre-dtire apprcorntinn 2 











Vote' • ElKECLfWE & COUHCL 

in 

340 

25 


. 

. 


. 

- 

- 

1.1- r.\a r «r and Ccunell 

1.2- M.ninpa Manager Tcwn Sc:rKar> and Che* Em 

esa 

:«n 

25 








Veil* 2 - FINANCE AND APVINS~nATION 

4,918 

no 

6(6 

<35 

409 



2.(21 

- 


2.1 • Aomin strati vc arc Corporate Support 

4 SjS 

Vi 

?31 

93 

- 



ST? 



22 Asse. Management 




X? 

200 






2 3 -fn-dgntand Ti*mury Dttka 


155 

55 


- 



1C 



2 4 - Fi-an:o 





- 



€02 



2.£ neetManaptmert 

2 € - b.mir Rawatgni 




45 




32 



2 7 - In';.Tuition 1 arhnologr 

2i Ltga Servees 

£3 

131 

4CCI 


log 



1E^1 



2 9 * NirMns Cu*tom*t RNtfor*, Fub-clU urt Cxirc'tnivlkn 









210 - Praairv Scr.luic 

2.11 Seeirity Stmices 








•OJ 



vent 2. CDMHUNTv ANE SERIAL SERVICES 


in 

. 

3,0'.D 

3 , 01 a 

- 

- 

7 501 

3:0 

-I 

5.1 Ceurfriee, -u-era f'afci.m and Cwmilm urn* 

2 2 • Community Fats ana Faclir.ias 




3.0*0 

3JC10 



755= 

r« 


33 ClusterManagement 

3 A ■ dm at end Artbivw 








37 



Vcte i - 5PCRT5 i RECREATIPA 




24 : 

•10 



11 m: 


-1 

41- Community 3 ats jlneludinc Sursancsi 




2‘C 

*X 



l.co: 



4.2 Recreational FaiJitiee 








2115 



4 3 - Sport* Groundi one Stadium* 








IliA* 



Vatoi-PJHLIC £A-E~Y 








265 

24,873 

24,o:3 

5.1 File r inHbirc and Pmtestcr 








7 as 

74.073 

34 0C3 

Vote f - F’LANSINiS ANP DEVELOPMENT 

11,531 

2 050 

1.510 

2,5:0 

11 , so: 



1,430 


-| 

fc.l - Ccrpo’au IVidt Strategic -’tarring HCPi L£Cs| 
62 • Eoerorm: C*fvel-pmentJ'anmng 

7.5J: 

2 ESC 

1 ,5C4 





1,4311 



5 3 -Tovw Panning Huldrc Rugjatinna and Bntara 
t 4 a rc)cct K'aragcment lint 

3,f70 


155 

2.5K> 

HW 






Vote 7 ROAC TRAKS^OR" 

1S.3U2 

31,7*0 

3CS11 

40 *6G 

34120 



30.327 

16 467 

21,715 

7 1 -Pciia* rp'o*a "reffit wc Sim* Failing Cer4fOl 
T.2- Raids 

•■tX9 

a*,.<B3 

.15IJ551 

43'rfl 

34 15? 



50^27 

‘5455 

30,7'A 

Vote l ENVIRONMENTAL PROTECTION 




_ 




7i 


-| 

6.1 Kjluie Conservation 

















NC452 Ga-Segonyana - Table A6 Budgeted Financial Position 


Description 

R thcueand 

Ref 

2<M47t5 

20* 5716 

2016717 

Current Year 20 17718 

2018719 Med ur, Term Revenue A Expendr.u-e 
Framevroi* 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Orignal 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

ouloome 

Budget Year 
2018119 

3udpet Year *1 
2318720 

Budget Year +2 
202:721 

ASSETS 












Current ea»sls 












Cash 


812 

343 

£93 

- 

2,526 

- 


1,586 

1,759 

1,754 

Csll n.rstiTErrceDDsts 

0 ; 

- 

*50 

- 

- 

. 

- 


- 

- 

- 

Ccreinar ceMors 

1 

21778 

73.754 

33X05 

45,516 

23.134 

- 


23,* ce 

32,E?H 

3106 S 

Ofo' detrtrs 


16523 

13,5*6 

34,253 

23.459 1 

42,325 

- 


42,325- 

44,6** 

47.C64 

Curem ooion of Icnp-tem -sccN'aaes 


4 114 


- 


. 


- 

- 

- 

- 

n^entr> 

2 

27907 

45,230 

53X46 

18.C40 

33.348 

- 


33X46 

:«,B33 

36 749 

Total curen! assets 


M 123 

%,1?6 

121,296 

88.417 

1C7.DB4 

- 

- 

106,088 

11*,88* 

"17,532 

Non currer.t assets 












Long-tETi rccjneties 


333 

- 

- 

49 

- 

- 

- 

- 

- 

- 

nr.asnant: 




- 


- 

- 

- 

- 

- 

- 

rr.taa-e-ii poperty 


5,931 

•3.951 

5,561 

6.3611 

6.35* 

- 

- 

5,061 

5.66* 

6351 

nr.csrer. r Associate 


- 

- 

- 

- , 

- 

- 

- 



- 1 

Ft; pens'. Da" aid equpreH 

3 

98* 183 

4 ,*49 212 

*173,387 

1.141,206 

*.270.34? 

- 

- 

1273.413 

14*E,K7 


Agricjtval 



- 

- 

- 


- 



- 

- 

Eidcoca! 



- 

- 

- 


- 

- 


- 

- 

Imangibte 


572 

594 

573 

539 

573 

- 

- 

?C3 

7C3 

733 

Clha ncr'-auTenl assets 


*,650 

1*355 

1,556 

1,068' 

1.555 

- 

- 

1,666 

*,Cc6 

1,558 

Tata ion cumeot a?sots 


1,162 413 

1,185,557 

1150.4CS 

1.279.53? 

- 

- 

1188,733 

1.425.417 

1,017,810 

TOTAL ASSETS 


1.D5E.&S4 

1,264583 

*.309.853 

1.235,622 

1,386 X21 

- 

- 

1.394,821 

1.537,298 

* .635,742 

LIABILITIES 












CuTent liabilities 












Bdr'A f'/Hd'Cf! 

i 

161 

- 


- 

" 

- 

- 

- 

- 

- 

Bcrwrtq 

4 

2.E16 

bsta 

6.254 

5.94R 

5 949 

. 

. 

5,946 

5.946 

5.346 

Coujits-oeoDits 


3,C7e 

3.R28 

4.232 

3.76* | 

3781 

- 

- 

3,?61 

3 ,sec 

4.224 

Trace and other payables 

4 

54.235 

1*5,957 

'43156 

18,167 

63 IS? 

- 

- 

54,667 

40.697 

45,99? 

Ptwsions 


?60 

*.1ib 

142C 

1156 | 

1155 


- 

2,£&7 

2.159 

3,332 

"ctal current aallites 


51/82 

126.867 

*57,034 

29,341 

94 041 

- 

- 

67,382 

5E.98S 

59,382 

Nor. cunent liabilities 












Bairaarg 


22.48* 

7* ,*15 

1749? 

20453 

28403 

- 

- 

10,006 

. 

- 

Provisions 


33.557 

32,639 

26 235 

532 

26.282 

- 


35,262 

6220 

3,732 

Total ron currant liabilities 

55 . 01 8 

53.953 

45.7B1 

2C.9B3 

5S ; 735 

- 


52/51 

5.225 

9,732 

TTTAL UA3IUTIES 


117206 

180,841 

201616 

50 023 

149,775 

- 

- 

113,523 

68,214 

59/*,4 

NET ASSE’S 

5 

941,678 

1073,742 

1,107,035 



- 

_ 

1.275,288 

1.489,084 

*,556,628 

COMMUNITY V/EALT HiEQUITY 









mm 



Accum-iatec Suplj&'iDetcltl 


57034* 

* 053.553 

1 352,202 

1,IBS,793 

1X36.64S 

- 

- 


1466X64 

*.566.526 

Reserves 

L 

20337 

15,iec 

14,638 

” j 

• 



mm 



TOTAL COMMUNITY WEALTHiEQUITY 

5 

941678 1.073.748 

1.1D7.C3B 

1.IBB.799 

1136.84: 

- 

- 

1.275.288 

1 465.CS4 

•,.566,628 


f. DsCaV fo te pretiHMd in 7 aMe SA3 

2 tocttfe czmp<9&4 id* ccs: ,'ist.sv»j ,'c ce L'eAifecec to iscefasres 12 msrtfs 

3 ircUfc 'C3i-u' i j3!w-vo r f-i';-p r c»7Tsr'fd'scoseOsepa r aJaV.ranus'.'5rax>s'sreteTwiB.: 

4 QetaV ip be crawdon in ~it<c SA3 tocfatos rv&yvss !c or .inrfcc bf s.‘3PjTS. 

5 Kef as sets ."\Djf balance t>xb 7cte7 Ganmuraf/ Wsata^quiy 



























Ufl-^CyvnyBIIO * I eui* rw ouuycww 

Dcscrptan 

Ref 

2C14/15 

2015(16 

2016H7 

Current Year 2C17.'1B 

P. thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Orgina 

Budget 

Adjusted 

Budget 

Fu* Yea- 
Forecast 

Pre-audit 

outcome 

CAS- FLOW FROM OPERATING AC - tv*-TIES 









Receipts 









Prepay rae- 


17.046 

32,377 

20.334 

3-.260 

22,213 

- 

“ 

So'virift cna'ges 


64,248 

57.946 

-C9533 

124.204 

**7,957 

“ 

• 

Otor revenue 


53,725 

62,551 

29,956 

20.676 

16436 

- 

” 

Gcr.^Tnanl-cperaling 1 

102,£16 

137,366 

114,322 

*34 546 

142724 

- 

- 

tjo»TjTvnsnl * capita 1 

91,(355 

102.142 

121,466 

£4211 

77480 

“ 

* 

Interest 

T.G93 

6.050 

5.0-76 

7.333 

3,100 

- 

“ 

Dvdsrds 


- 

- 

- 

- 

“ 



Payments 









cupeled and enplcvees 


1227 552; 

<319.543; 

(327 783} 

(293.347) 

(3-9,733;' 

“ 

“ 

Fharce charset 


(5.31 S;. 

(5,49") 

:2"53; 

;2.£*.3) 

:c.505> 

“ 

* 

Transfer:- ac Grer.te 

1 

- 

- 

- 

' 

_ TO 

* 

”_L 

Let cash frcwusedi operating activities 


94.S12 

114,834 

101.164 

98,625 

€9.653 

- 

-1 

(CASH FLOWS FRCM INVESTING ACTIVITIES 








Receipts 








Prosccu on depcsal at PPE 


13 

1377 

2.123 

- 

“ 


■ 

Decrease (irrcasc: in ncr-eu-rent cetars 



393 

- 

- 

“ 

” 

■ 

Oerrease (rc-ease) ether ncr-curtenl nsceNaces 



- 

- 

- 

25.64-1 

* 

• 

Ct&reasfc (Increase! In nar-aarant in.eGtnsr-s 


(390; 

” 

- 

• 

“ 

• 

— 

Payments 

I Capita' ease's 


(103,857) 

(11S.2E4) 

(102.527) 

;££2b6| 

ISO .990) 

_- 


NET CASH FRC«.YUSEO| INVESTING AC"IV*7IES 

(1M.234) 

1116,8171 

199,394) 

;E5i55| 

161,3391 


- 

CASH FLOWS FRCta FINANCING ACTIVITIES 








Receipts 








Shod tern cars 

- 

- 

• 

” 

“ 



Bcrtwrina fcr-g iSTVrehnarcing 


- 

1639 

| 1215 

• 

“ 

* 


rcrsasE (decrease; in rxn&rner deposes 


- 

- 

“ 

” 

“ 

“ 


Payments 









^cwiT-rr c/ borraeang 


f2,‘3‘; 

<im; 

62.528! 

14,790) 

(6.507 

J _1_ 


NET CASH FROMiTUSED) FINANCING AC7IV7IES 

12.-91) 

1,685 

(1.312 

14 7931 

16,697 

- 

• 

|NET INCREASEi DECREASE; M CAS- HE-D 

(11,913' 

l» 

458 

11410} 

1,615 


- 

CasKcash aquf.a ent- #. the yea' tegr 

2 

12.544 

631 

532 

1.590 

993 

- 

• 

C«sh*;ash eaur.'aents ar.te yc3 r end 

2 

f31 

552 

SSC' 

176 

2,605 

- 

- 


2C1S'l9 Medium Term Revenue & Expenditure] 
Framework 


Budget Yea* Budget Year «i Budget Year «2 
2C*18't9 MlS.iO 202DI21 


35.205 

26.163 

42,2£6 

112,203 

119422 1 

175 5£Ci 

11.261 

12.944 

*2 056 

'01.757 I 

173,330 

-79.533 

£4 432 1 

135, £84 

52.333 

11.732 

' 2,429 

13,112 

(379,577.1 

1347 374; 

(366 48»3i 

;£.41A| 

(5.736) 

!6023: 

(53! | 

(52) 

•55; 

94729 

135,835 

52.387 

- 

- 

- 

£.003 


_ 

;100.176) 

(136.664; 

(32,362) 

191,176) 


02.35GI 

- 

- 

- 

(4.550) 

- 

- 

(4,550| 

- 

- 

!9S8| 

1 - 

151 


2,635 

1,608 

1,759 

1539 

1,755 

1,764 


References 

\ Lcc&OisZa munepattwr to Mutiet’sns&s rom*3 iXsi’Kft.oaft' /Ancpatoas 
? Cest> erji.H-AS'jrf vnudas niestowitr »V; malunnss of 3 men tri cv >csz 
13. IJTRc<~ it papuiatC dradV TO'" S430. 

Tola; rece pis 
7;:(al asyn ents 

rOTOAir'OS i rvosmors 8 :: deposits 
Repayment at sttnafting 


237.506 

441.72- 

414,940 

262393 

425,511 

- 

- 

436.770 

493.366 

(343,636) 

1442.504) 

;413,07-) 

:26501a; 

(417,257! 

- 

- 

(425.217; 

(433,8-7j 

(3.23?i 

(-7E3) 

1.765 

3.333 

8.214 

- 

- 

- 

151 

(2S0) 

1.636 

-.216 

- 

- 

- 

- 

- 

~ 

:3 i9ii 

(ISA) 

(2 526! 

(4,720) 

:0.697) 

- 

- 

(4,5£C) 

- 

;-1.913; 

(93; 

4E3 

■;-,4-0) 

1.616 

- 

- 

(956) 

15- 


464,342 

(434.549) 

( 6 ) 








NC452 Ga-Segonyana - Table AB Cash backed rescrvosi'accumulated surplus reconciliation 


Description 

Ref 

2C14.M5 

2015i16 

2D 1 6«17 


Current rear2Dt7HB 


231 Si'S Medium "erm Revenue & EcpendltU'e 
Framework 

R thousand 


Audited 

Ajc-cd 

Audited 

Ongina! 

Adjusted 

=Ul v ear 

Pre-audit 

Budget v car 

Budget rear ♦* 

Budget Year +2 


Outcome 

Outccne 

Outcome 

Budget 

Budge; 

Fo-ecasl 

outcome 

20161*19 

2(l'9s?. r l 

2D2C.71 

Cash and investment? avallatxe 












Cash.tash equr..:len» gl llte year cud 

1 

£31 

£32 

3SC 

175 

2.6C6 

- 

- 

$608 

*760 

',754 

Cfr«* CURT- ifnfl8SVnantS > 93 d3V£ 


- 

- 

- 

(178; 

- 


. 

- 

- 

- 

’•tan cure*: EHt - Investment!! 

**, 


- 

- 


- 

- 

- 

- 


- 

Casti and Investments available 


B31 

532 

930 

- 

2.606 

- 

- 

'..606 

'.7* 

1,764 

AoallcaUon ol cash and IrvesimsTtts 












Lnsasn' namiikrj transb's 


7.344 

H 911 

*£■493 



. 


_ 

_ 

- 

Insoentbonowng 

StarjCty requremerrs 

2 

- 

“ 

- 

- 

- 

- 



- 

- 

Other wortmc capita Tcwnreiti 

Otner pro.iscrs 

3 

'£421 

4S.6E3 

5E.663 

(37.903) 

19.473 

- 

- 

(4. Cl 5) 

(15,943) 

* 

(19.245! 

Lavg tern rv/eatnents au-riBBC 

2 

- 

- 

- 

- 


- 

- 

- 

_ 

- 

Reserves 1c ■*•■ aarJtec' rr/ C3sf\'rv6stnert£ 

5 











Tocal Application at cesn and investments: 


23,376 

58,594 

B7.352 

I37.9C3I 

‘'£470 

- 

- 

(4,0'5| 

115,9431 

119,345! 

Surplusishortfa 1 


(22,745) 

I5B.D62) 

186.3621 

37,903 

{*6 ic4| 

- 

- 

5,624 

17.7C2 

2',0S6 


1 Must r o:c>T:0t v.'.tn fiiAjgalw Css'; ft-at 
2. Fern sfliCi's VAX. ifixfiMn 

2. .":r.rvv wu,->f 'x caV; r - rwuvsrf - rotate mricing cfGitsi ‘e g stoavu la- a \ of current Milt 5 35 rfsvs si nxaSssaikfeJ 

4 Fo r exarnpw si'Kipp £nd requYS'nfirts forficirsvArs 

£. COUCO 1 a^Di'C/a 1 r£!jLSVM tt' rA.t ('ft:;!:'/'!; CrMy.j artf &3S& pf C3S, 1 ' i>3C.*W»J pr'ieiS'VK 

Ira - ^r.f>inc carira rem-rH-fri;- 


C-edTD's cue 

30 3E9 

402=0 

57 553 

137.M6 

S5S1C- 

'2467* 

£6032 

'E 157 

33.£67 

33.* 5 7 

• 

•* 

53.572 

64 357 

61 ,H4£i 

45.9£7 

65,242 

45,£97 

‘seal 

;*6431| 

(45,663) 

:E£»3) 

37 933 

(13.470) 

- 

- 

4.316 

15.34c 

19,246 

C«tCrs oolestar aasumcthni 

Baarce cutiitendng. cetta's 

4C.69' 

49,4*4 

57.253 

72.4>u 

71.423 

_ 

• 

7143' 

75.2.H9 

79.429 

Estimate of dorters rolecto-* 'as 

7=6% 

tiE.n 

£2.0% 

.•“.eti 

89.7% 

00% 

01% 

821% 

62.1% 

32 '% 


I ;r>:i bm n.reteicns rommred 
Balance t.Vj::-\iU;n 05 siratetj (tax?) 


Rriferves I:: jig i:;in«cj 30 C £Stm.T 6 gflreit; 
housirq r.EvafccrBnt Fund 
Casra repaMre'rt 
Ssll-insLianr*: 

Z'rn- 










NC452 Ga-S^gonyana • Table A9 Asset Management 

Oessnpcian Ref 

R thousand 

CAPITA. EXPENDITURE 
lota^We* AKGf 

RzaX infoshidTS 
Stcrv nata- nfrast’UJ&.w 
Sttixai ifltaftw&jre 
itvAv s.’w»y jwrttfhicfc* 

Sawaib'i irtvrfcxditn 
SaVa Hteste innaspuctum 
RstMrfasouctu's 
CDti&a'MtatrUCtUrg 

mfs'T'.nfia'i and CawuncaAa’' tTfasincAivs 
lnfrastunu*e 

Ccirmunit;'Fariitie?. 

Span arc Rac-astb* Balias 

Community AW.i 
Hcrruoe Assn 
Revenue Gxcrairc 
Kavravanji Gener-xn] 

Investment p-coerties 
Cperaocral Sttdrga 
■busing 
Other Assets 

Biological v Cuttitfafcec! Assets 
Sanrrjtoes 
Utercss arc Rights 
‘ntsngible Assets 
Computer Equipment 
Furniture anc Office Equipment 
Machinery and Eculpment 
Transport Aseate 
Libraries 

Zoo's, Marine and Non-hloiogloal Animals 

Total Renewal of E xisting Aesels 2 

Rasas Aifastocfure 
S'rrr, n-cTn.' ir.iiaiiVXfbre 
tisanes' y.fr^truCii.Te 
Wats' 5uc,aV forrasnuclti'e 
SsnCaiw ftrasfrucnme 
Ssitf Wests A-fashbcSw 
RaS iihesl'utA.vs 
Coasfai infastaiaLre 

Anfomwlw ttnti CornnaaoetiGC AtfrasrcArnjre 
Infrastructure 

Camnunfl Fscirtb; 
iocrt and Ra^aatar -3^1 ass 
Community Asset* 
heritage Assets 
Revenue Deneia.rg 
Ncr-meesxe Generating 
Investment properties 
Opareticna Ruidrr.s 
housing 
Other Assets 

Biologies ar Cultvstec Assets 
Servitudes 
censes end Rights 
Inargib* Assets 
Computer Equipment 
Furniture and Office Equlpmerl 
Vacnine'y and Equipment 
Transport AaKta 
Libraries 

Zoo's, Marine and Non-blc4oglca' Animals 


61,69' 

26716 


Tttal Uparafllra </ Ea-sllne Assets 

E 

- 

- 

. 

. 

69470 

• 

75,327 

101,822 

61,69' 

,9mm ir.fr&n .ctum 

- 

- 

. 

- 

34 133 

- 

3C' 257 

“tfc.462 

28716 

Slcc t'lt'ssi'uci.v'e 

n 

. 

- 

- 

_ 

- 

- 

- 

- 

ii'eclvfii ni'asi'rj^ixe 

. 

- 

- 

_ 

_ 

- 

. 

- 

- 

rt’fiftt Suppif .r.AaUruttu’e 

• 

- 

- 

- 

35.313 

- 

11,3*7 

63,634 

3317c 

£sr,italic*; iWeutn.ctuT 

- 

- 

- 

- 

- 

- 

22 682 

■ 

- 

£«Y> Mfesle l-rtT*5«Tir*.rs- 


- 

- 

- 

- 

- 

- 

- 

• 

- 

ffaV tntssVicluve 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cowra 1 Vtfsstocfure 


- 

- 

- 

- 

. 

. 

- 

- 

- 

inferior, an? Camnmtstion I’lrssi'uclute 


- 

- 



- 

* 

- 

- 

- | 

hlraat'jclL-e 


- 

- 

- 

- 

99,470 


75,227 

101,822 


Clii'H unit* r&iiliss. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Spurt ami Retreatcr Panlrjcs 


- 

- 

- 

- 

- 

- 

- 


- 

Community Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

r-entags Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

^sveue Cfinsrsing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

‘Isttes.er.ua Gererelrc 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 

- 

- 


- 

- 

- 

- 

- 

- 

C.prriiirnpl Fiildrcs 

- 

- 


- 

- 

- 

- 

- 

- 

Huusnq 


- 

- 


- 

- 

- 

- 

- 

- 

Offi*'Assets 


- 

- 


- 

- 

• 

- 

- 

- 

Biological or CultUstec Assets 


- 

- 

_ 

- 

- 

- 

- 

- 

- 

cevtuUes 



- 

- 

- 

- 

- 

- 

- 

- 

Licewxs and Rig-rts 


- 

- 

- 

- 

- 

- 


- 

intangible Assets 


" 


- 

- 

- 

- 

- 

- 

Computs' Eqjipment 




- 

- 

- 

- 

- 

- 

Furniture and CRice Equ ament 

_ 


- 

- 

- 

- 

- 

- 

- 

Marti nery and Equipment 


- 


- 

- 

- 

- 

- 

- 

- 

Transport Assets 


- 


- 

- 

" 

- 

- 

- 

- 

Librar.es 


. 


- 

- 

- 

- 

- 

- 

- 

Zoo's, Marine and Non-bialogical Anira :s 

- 

- 

- 

- 

- 

- 

- 

- 

- 

feta Capita Expenditure 

4 










rTOeOi IliSSStmtlu'e 

19, 33? 

35.731' 

29458 

<3,1-33 

24.'60 

- 

2C 227 

16452 

26 7'E 

Stew? Avs'itr W.H7f:u'j/,.YV 

- 

- 

- 

- 


- 

- 

- 

- 

Be&KiH .'.■frv.tfrxA.'iv 

- 

1,500 

1161 

5,333 

5X00 

- 

.cco 

- 

- 

Wfciisr Si.coy infrt-um.eni's 

c.9.331 

64.945 

67995 

35 313 

47,210 

- 

11.317 

83,834 

32 *75 

33tCiiSw Mteructurs 

6.354 

11, '332 

- 

8,231 

• 

- 

33.663 

11,138 

6 cCC 

oJttf rVorJr 


- 

- 

- 

- 

- 

- 

- 

- 

- 

A,*' Anl3jL'u:n.re 


- 

• 

- 

- 

- 

- 

- 

- 

- 

Cc«!a' .W.-aSIrjtfur* 


- 

- 

- 

- 

- 

- 

- 

- 

- 

hbmaCfri and Cu-n-nut'cnlwi infmsfrvchif 


- 

- 

- 

- 

- 

- 

- 

- 1 


Irfrastn. rrure 


6*,597 

112,255 

W.614 

88,701 

86.370 

- 

76.327 

11* 462 

ce, 2 >? 

CummunryFaciibar 

6.2$4 

- 

- 

3013 

3,0'C 

- 

7,5ft 

25221 

24CC3 

rpirt aid Siatraatcr Fartlnes 

- 

- 

- 

- 



'C.545 

- 

- 

Community Assets 

e.2M 

" 

• 

3,019 

3,910 

- 

18.J04 

23 227 

24.003 

Heritage Assets 



- 

- 

- 

- 

- 

- 

- 

Ftenerue Ganaralhg 

4.E36 


- 

- 

- 

- 

* 

> 

- 

Non lerenus jcrcrairg 

- 


- 

- 

- 

- 


- 


Investment properties 

4,536 


- 

- 

- 

- 

- 

- 

- 

Opnrarjunal Fuiyrgs 


4.64: 


18s 

- 

230 

- 

- 

- 

- 

t-ojsiuj 


- 

- 

- 

- 



- 

- 

- 

Cthsr Assets 


164! 

- 

186 

• 

206 

- 


- 

- 

Biclog c-s> or Cultivated Assets 


- 

- 

. 

- 

_ 

_ 

. 

- 

- 

Ser.itjiee 

- 

. 

- 

- 

- 

_ 

- 

. 

- 

Liserces andRcIts 


131 

403 

- 

- 

- 

130 


- 

Intangible Assets 

- 

131 

499 

- 

- 

- 

13C 

- 

- 

Compiler Equipment 


53 

- 

- 

315 

400 

- 

- 

- 

- 

Furniture and Office Equipment 


1.237 

4.956 

1.114 

2,620 

- 

- 

200$ 

- 

- 

Machinery an d Equiuneil 


- 

- 

1,514 

610 

l.COO 

- 

3610 

- 

- 

T rsnspurt Assets 


- 

- 

- 

- 

_ 

. 

- 

- 

- 

L'draries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoc's, V arlne and Aoii-PiO/sgoal Animals 

- 

- . 

- 

- 

- 

- 

- 

- 

- 

TOTAL CA=tTAL EXPENDITJRE - Asset cas* 

103,857 

118,384 ' 

'02.527 

95.256 

90.98C 

- 

102.176 

136.664 

02,393 


ASSET REGISTER SJMKARY. =PE ;WDVi 

5 










p,C33i .Wrsstn.rtjm 


345,6' E 

335 . 1 * 

395.B73 

335.553 1 

432X32 


432.6'.2 

4p3 374 

47t C'rC 

olxm »3tar InfKfaK&w 


• 

- 


12,54' 

- 





ciactniai nfasfctika? 


'C4.665 

105.33? 

'06,350 

96,967 

CcC 


1C7.050 

107.353 

107.050 

//ale- Soppy .WhaBlrucnrs 

2S8.125 

533,116 

£54,258 

4 f 1.6'7 

6'236« 


575575 

539,430 1 

592,554 

Sfintefan JWanracnms 

8.816 

13,54? 

0,8'£ 

'74.3£3 

6815 


42 49?; 

52,664 ! 

00,154 

Satin' Waste intoslmsUre 


? <J& 

7,305 

7,CE8 


7'355 


7,099 j 

7.688 1 

7,309 

Rai 1 .bitasfn.tfei’e 











C&sjaSMtest’uchve 











.Wferraatun xxl Cammmtali'ap .MssPnaLi'e 











Inirsstructitf* 


664,412 

f.ae.eie 

1,082 OW 

1,030,931 

1,186.383 

- 

1,168,122 

1,277,585 

1,345975 

Ccrmunlt r Faitibee 


B.9/D 

3,C€7 j 

2676 

5.739 

5,885 


*3,76.9 

38,433 

82402 

Sped arc Rep aalcr hanlbas 





2,541 






Community Assets 

4.S7B 

31067 

2*76 

a 2 sc 

5.85f i 

- 

131269 

38.4SC 

62 492 

Heritage Assets 

1,6501 

16561 

1.656 


1.656 


1.656 j 

1,656 | 

1,656 

Re.enue Gereracnq 


- | 

- j 


1,866 


1 




'Jan-revenue Gens-sOt 

6,56' 

6,361 

E,9£t 


6.961 


5.351 | 

6.961 1 

EE6- 

Investment properties 

e.»f? 

6 961 

f,9f? 

1,650 

A 96i 


6,981 

6,961 

A 961 

Cpcraocnn nnicitiyS. 

107.70" 

37.332! 

86,263 

E.E61 

662S2 


86,262 | 

»»2| 


Housing 










Other Ass«b 


107,701 

S7.es; 

85,252 

A 961 

08 282 

- < 

85,262 

86 262 

66 262 

oologies! or Cultivated Assets 











Ss-v bices 











LHsncs? and Rig'rs 


572 

eS-1 

573 

539 

£73 


703 

703 

7C3 

intangible Assets 


572 

5« 

573 

833 

573 

- 

7C3 

703 

703 

Computer Equipment 




835 

4CC 





Furniture and Office Eeuipment 


5.076 

2,036 

10,562 

2536 


4,94' 

4X41 

4.&41 

Machine-/and Equipment 


65 

1,599 

56,324 

1,899 


£,2CS 

5239 

5209 

Transpot Assets 



4.677 

3,610 

27.652 

3.611 


3,610 

3.810 

3,610 

Libraries 










toe's, Marine and Noo-balogical Animsrt 









_ 

TO-AL ASSET REGISTER SUMMARY • =PE |WDV) 

5 

S9C.J# 

1,150,413 

1.1M.557 

1.142.706 

1X79.53* 

- 

1286,733 

1.425.41T 

1.S' 7.8'C 

EXPEVDIT'uRr OTVER ITEMS 











Depredaton 

7 

45,504 

4E47S 

51.7SS 

35231 

35,701 

- 

43,H7£ 

46244 

457 & 

Recurs ar l Maintenance by Asset Class 

3 

am 

30,610 

It 697 

36.780 

12,422 

- 

9.333 

S tJ7 

ISuSTi 

Resale W.'asfrjcn.re 


<,532 

46S5 

2475 

1.33C 

*,CCC 

- 

5CC 

527 

555 

Stonti wetc ilRtesifUCtuna 


- 

- 

- 

- 

- 

■ 

- 


* 

tbcfripa 1 .IfnMtn.ctu'e 


1,521 

6276 

4,276 

2.4CC 

'..C« 


12» 

1,255 

1,334 

Watar Su.cpV fnfrashiriam 

1,545 

6.331 

4.22? 

23.82C 

xc 


233 

211 

m 

SanCalee inraslnrcfci’B 

570 

2,533 

2.68S 

2,300 

l MC 

- 

* 

- 


Scitf rt'esJe .tTSastocrw? 

466 

- 

- 

2922 

3 322 

- 

3,715 

2.288 

3575 

RMVtfas8*ttifiAB 

- 

- 

- 

- 

- 

- 

“ 

” 


Coasw t'lrtsfrucfta® 

- 

- 

- 

- 

- 

• 

* 


“ 

.Wymplvc ann CnrmnuncsfiOl? flriliBStnxfure 


- 

- 

- 

- 

- 


~ 

“ 

~ 

Inirasmicture 


a 658 

2D.SS2 

13,569 

33.4a; 

9.014 

- 

S.11S 

5.391 

3.668 

Conrunty : sclr.ss 


27* 

- 

- 

73 

554 

- 

4a 

422 

445 

•smt. and Recreation Fariities 


25 


- 

- 

- 

- 

93 

8-1 

8S 

Community Assets 


302 

- 

- 

73 

SW 

- 

480 

SO( 

634 

Heritage Assets 


- 

- 

- 

“ 

“ 

- 

* 


‘ 

Rawmc Generating 


- 

- 

- 

- 

“ 

- 




Ncn-re.'trus Gncnalrtg 


- 

- 

- 


- 


' 

“ 


investment properties 

. 

- 

- 

- 

- 

- 

- 

- 

” 

Ops’slma Buicings 

54' 

- 

- 

1023 

323 

- 

7£C 

335 

322 

Hctsng 


- 

| • 

“ 

“ 

- 

- 

* 

“ 


Other Assets 


541 

- 

- 

1,026 

323 

* 

290 

joe 

522 

Sioog ca or Cultivated Assets 


- 

- 

- 

- 

- 


“ 

— 

“ 

Servitudes 


- 

- 

- 

* 

- 

* 

“ 


* 

tJctnoes nrt:l Ryes 


_ 

2t' 

251 

- 

- 

- 

“ 


_I_ 

Intangible Assets 



2S1 

25 1 

- 

- 

- 

- 

- 

I 

Compute' Equipment 


1.412 

- 

- 

350 

- 

- 

- 

" 

“ ’ 

Furneure and Office Equipment 


1,026 

1J4 

76 

',86 

216 

- 

41 

43 

<5 

Machinery and Equipment 


2.025 

- 

- 

515 

436 

* 

638 

872 

709 

T ranspart Assets 


6,215 

S 524 

4,80" 

1200 

950 

- 

2.77C 

2.920 

3,080 

Libraries 

- 

- 

“ 

- 

- 

• 

“ 

* 


Zoo's. Marine anc Nar,-t> alogicsl Animals 


- 

- 

“ 

* 

— 

“ 

* 

- 

TOTAL EXFENO,TURE OTHER ITEVS 

67,762 

79,089 

70,485 

72981 

48,623 

- 

51238 

56,081 

5S 156 

P.ecurai tnd upg-asiing of Exfailng Assers as % f=£a' zaper 


ao% 


21 

6.0% 

7£4% 

mm 

7i2% 

74.5% 

575% 

Renewa/ and upgrading of Exiting Assers as 'ft ofdep r ec.'’ 


ag% 


.K£j m 

6.5% 

W.9% 

-1;S 

171.7% 

220.?% 

12a 5% 

MMatsKofPPE 


23% 



2.2% 

1.0% 


57% 

0.7% 

5T% 

Ranerw, 1 end upgrading and RSiV as a Si o'R,°E 


25% 



2(7% 

AC% 

IBS 

.7 5% 

0.0% 

£C% 


1 DefcO -j' .ne» acitfs 'n'OMdetf tn 7aMs S AM? 


2 iisCai jfnsfiewa'sfsws^wwiypwiftiifctfV) iecrs SA3£> 

3 DeiaY of Rhmi's ax’ Mataretiarjoe by Assa! Ctesspmuidec? A Ta!xV: Sfl.'Xc 
< W.»ir rsctctOs (c rcra* capita 1 espeurfflure c« tiuageretf Cectfa' Expert tuto 
5 Uxtl ngoncife to &A$efei7 r.te itc»a' , c ts*on' rnArmn ri::*r, u&V*l 

c CsiaC cf ixsiaarcc cr cwS-o assets prciricfed in ,'at»'e 5434? 

7 anni' ui detreiisftan finite! n 7acis SAW 






NC452 Ga-Segoryana - Table A10 Sasic service delivery measurement 




2014-15 

2015*16 

101517 

Current v ear 2t* r 7iT4 

jriiil-3 Mwium Twin Revanut & L»pcndr.jre 

SMcr^fifin 

Rat 










Outcome 

Ovtcoim 

Cutcoms 

Origin^ 

Bodgrt 

Ajqusled 

Budge*. 

Ful 7»ar 
Fcrewrri 

Furigal Yam 
2011*19 

Fudoat Year 
-1 2:15.20 

Sucpet Year 
•2 27K'2' 

•Vatic 











-l:<»: »:lar l-ul* ,ia«Io: 



T^<? 

72<8 

5657 

:,5: T 

- 

!!.5T 

5,50? 

5.557 

-cc: «*:l=r ruaryird(w.nxi- dwclnaj 


>•? 

'412 

1B12 

a f.ie 

4 516 

- 

4 516 

4 f 55 

<516 

.etr; !«)Uv l4> itl sxi. ni’ivsivini ItrHl 

2 

17,365 

1',353 

7353 

5S7C 

6.970 

- 

5070 

8.1*73 

6 9.-0 

Otta watert.p’tyV«l ft«r mn**v!* «*#i; 

t. 

- 

- 


- 

- 

- 

- 



Win-urn 5«v.« ,le*n j»v 7 4mc sx Wo 


.-6472 

MAM 

?-:.«7t 

an-3 

i<\n73 

• 

19C73 

15,073 

19 073 

_en; :v:4u U«i (<(tintreni:* eHl 

3 

- 

- 



* 

- 

- 


- 

Of-«rwire’* 4 pt/(«mnft«vrx «•><; 

4 



24 C5* 

•5073 

19,373 

- 

ijtc.ra 

19,373 

19073 

Sc 'MKr 5u:tfr 


J 

7 r ty 

7 aw 

54S2 

etfs 


6432 

6,462 

6482 

5*i-.h kfcvr.’jRi Ssr/.i* irn» o !:*a 


2643: 

26.433 

25 i33 

2556c 

25 5-5 

- 

255K 

26,565 

25556 

Total fij“iis-oi •ti.Wieldk 

5 

f2!.« 

H 156 
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44825 
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- 

U.62S 

44,076 

44 021 
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•440 
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4'W 

4,1=7 
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< 152 
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15346 

15349 

•5349 
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7C2 

- 

732 

702 

70< 
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- 


- 

233 

2:2 

- 

2S2 

202 

202 

P: laieiiVsrjar:' 


2 f.i 

2p17 

761? 

SAW 

2.APH 

• 

3486 

2,468 

348: 
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134i€ 

13448 
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- 

- 

- 

- 
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:55« 

35 556 

5624 
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- 

8674 

8,824 

8 £24 
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- 

478 

AJfl 
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42: 

QOiW Isi-I rjni.iB mu t« <i* e»a) 


3 CM 

3jC5a 

9054 

ex 

8:0 

- 

63: 

530 

Ci3 

Nr. artel 


iei* 
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- 

?fi!X 

2,960 

2681 
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iDfi’C 

13070 

•Oll.-U 

3 ri« 

3,/IB 


3.7 :e 

3,716 

3.7*:- 
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46 425 

49428 
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'i542 

12,542 

- 

12.342 

12,347 

17 341 
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- 

- 

- 
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5641 

5M’ 
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- 
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6.5T 

e.£H 
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1C,7 4 3HC 

1C,7-4 320 
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- 

- 

- 
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- 

- 

- 
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- 
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- 

- 
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31,'5c 

311C5 
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- 

- 
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31 U. 
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- 
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- 
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- 

10714 J90 
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i.-, *=CJ 
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57,.*$3 


e,:*72 

- 

6X72 
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57.733 
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57,753 

5,372 
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- 
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£.072 

5.072 
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75 

7S 

75 

113 

H3 

- 

V3 

m 

I-.3 
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- 

- 

1,114 

*,1U 

- 

1,174- 

1,114 

1.1 U 



2:.ir 

2:1:7 

23,ir 

14,3:5 

R.X5 

- 

105! 

14,356 

14,X5 

::irc- iai - 


- 

- 

- 

1.363 

',363 

- 


19-Ui 

•<X3 

Tto ruruoii <t 


1C.H6 

IC.ITS 

10,115 

1,700 

'■lO 


•33 

1.2X 

12C0 

fA'iA- IVvhv. 5n»V!- ta**' ‘.’jfcHUa 


XsM9 

3;,3^s* 

33.343 

1c,7:5 

10,7:5 

- 




'cul nurrtc-ot hdjsarocs 
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SI,142 

SI,147 

a *•,141 

23,f3 T 

23.127 

- 




H 3 u«^cH? M»r.mr '-w Poer Sp-v« 

7 










K »i;<fThi * ra-nA’-At •* "r.-rtii 


- 
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- 

“ 

- 

_ 

- 
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2V 
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- 

833 
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NC452 Ga-Segonyana • Supporting Table SA3 Supoortinging detail to 'Budgeted Financial Position' 


Description 


R ttiojs-end 






20Y4T15 

2C15T6 

2016.'17 

Audited 

Audited 

Audited 

Outcome 

Outcome 

Outcome 


:urnntYMr ZC-17'IB 


2'DiU.TS Medium Term Revenue & Expenditure 
FrameworX 


Adjusted 

FuSt Year 

Pre-audit 

Budget Year 

E-ucget 

Forecast i 

outcome 

2C18.T9 



Total Consumer ceirtors 


Basrce at Ida begivting of tie >ea- 
Contrttncns o the prcr.iscr 
Bad debts a»~ittsn cr 
Balance at end of year 

Prop erty atant anc eaulcnent 'P PEl 
PPE atecstvafuaSoit ;e«cl tr^-ce leases} 

I retogntrec as FPE 
Le gs- ActuiuBEe decre:iat)cn 
Tola Propary, pant and egL-'pmtnl (PPE; 

LABILITIES 

Current liab ilities - Bcrnmirq 

Snarl Isrr. laers (oner tar oani. crvcrrranj 
Curonlpcrtw o'lerg-tem labiibes 
Total Current liabilities - Borrswino 

Trace Bnd cu te- navabies 

Trade arc Khar txwitofs 
LrtsocntKinflllcra Tansler 

VAT 

Tot»: Trade and ether peyebos 

Nor current li abilities - Pcnwino 

tkrnwrti 

Finance cases li'ctdrc PPP asset alemant! 
Total Non current liabilities • Boncvring 

Provision s • r on-curntrit 
Rertreoev. tensfc 
Gs! vt'*' major pt:'.-ti.cr cams 
Refuse lerdil site retao Ilia ton 
Other 

Total Provisoes • ror-current 

CHANGES IV NET ASSETS 
Accumulated SL’TjiusiV Pe'icrt'i 

Anamdltat StflptoS^Ddfcllj - oper.rg balance 
GRA 3 adistrcrts 
Reslatsc balance 
ScrpwCelclli 
Apprapnatnns *■ Reserves 
I ransfera hem Ra Wives 
Tep-Htla! cr otses 
Cdnar adjustments 
Accumulated SurpusuDc'cr!) 

Housing >»'scgoen: Fund 
Capital •splatjemsnt 
Sfe*-lnsj-ance 
Olbterresewas 
Revaluation 
T eta! Reserves 

TOTAL COMMUNITY WEALTH,EQUITY 



73.7C4 

- 

- 

;est) 

(537) 

- 


23,704 

- 

" 

1071 

1071 


3 

93',1S3 

1 .* 49.2*2 

1.-B.357 

1/41233 

‘.270.347 

- 

2 

981.183 

1.14S212 

1,179,367 

1.141,206” 

1270,347 

- 


2, £16 

5.346 | 

6254 | 

- 1 

2,916 

5.948 

6254 

SSiB 1 

40.233 

7.944 

1C7.C46 

6.911 

■24,370 
18,4£3 

18,157 

54,235 

115.957 

143,168 

18,157 

22.4C1 

21,115 

- 

17.437 

2C.453 

22,461 

21,115 

17487 

20453 1 


- 

- 

53C 

S3,557 

32.333 

25,295 

* 

23,557 

32,539 

28.295] 

-ool 





SS.764j_ 

920.841 

943,874 

37,502 

1,284.553 

20,337 

15135 

14,635 

- 

23,837 

15,185 

14,835 

- 1 

941,678 

959,359 

52.338 

1.284 *63 | 


Total capital expenditure includes expenditure on nationally significant priorities 


s-p.-sion ol aatic servees 
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Era 




I il——— 


Number 


Nirber 

Ariel 'econciiwfionr repa-ts cucmitteo to ’-‘le Muni'cyso 1 Monqacr by end of June Nuirbar 

1 Function- BLOSET AND TREASURY OFICE 1 

section f71. reports iUbniTf rd to tec Moyer and Prcn'ncrB. 1 Treasury by end June 

Anouaifirarxia! Itoterntru submitted to the Auditor General' by end of Adjust Njmar 

Performance sad budget reports /s52dj submitted to council ty June NumttB' 

iwif udger sucmitted to CzuntBfot opt rovai by end of Moy Number 

I KPA A; LOCAL cCONOMIC DEVELOPMENT ____ 

Function • CORPORATE WIPE STRATEGIC P-AWNG _ 

jocs crec'.eo through municipal capita' projects by June Number 

S’ami trainir.ti beta iy June Number 

■report? on number ef visile's ont)revenue gentmtedjram: * eyr _ [Number 

|KPA 5: GD3D GOVERNANCE AND PUBLIC PAR~ICIPATtON_ j ~ 


CouniA 1 meetings ncid m. 

[ Function • LEGAL SERUCES 1 

ay-Lon'i Subirirred to couodtfcr opprovai ty June Hi 

i.,YAi-A.de 9 .measuraS's cenfcdTwvc aSjectve tr ean: i^.enue 805m fwinin 3 tdnrd n.r.c'yx} a'd aaob >sre |M c tf4 i * i|3.i:'c;,' 

? I hatts'e sKdiiic S ervicos cetixmnn^ fei-gn'o nerr. BaseServnt DeSv&y 're err-ivs 7aS'e 5A7.T.nmoenli -aX sl'siegt iKAsnsMtes 
3 Jnfy ireddt cr.t </*& ccmcsnstH* itifcmj'icn fr «fv do* fflttsstdes *i;ee .■stsvant scivly cr-yym.d in "in' jes* 


ssbotu’.ory 'eports on efrluerrt at waste water treatment plant; conducted cv June 
Reports 0 ! num per 0 } noufe*ioidr provided ivilh full worst bom? by June 
New ncL jer.oid: provided vdtt access to bcsicfevelaf saniiotiooty end ef Jane 

KPA 3: FINANCIAL V1A3UTY A*C MANAGEMENT 


I Function - g-OAGS _ 

Tarred road reseated Cy e.nd of June 
Access road surfaceti/rxiutd by Jure 

I Function- WATER MANAGEMENT 


'AyiUff.'-r aHSWiW^j'vW'vi.-' 




‘ 



































NC452 Ga-Segonyana • Entires measoreable performance objectives 


Unilol measurement 


2014(15 


Audited 

Outcome 


2?15'16 


Audited 

Outcome 




Audited 

Outcome 


Origins 

B.idgei 


Description 


Entdy 1 - (name of ertityl 

irsmt iT'tvssunys dnsartiw? 




Entity 2-mane o4 entity) 

ScW. ' li ' Jtzwafr M&WZU.R ' jirjfc ■teV^U'-'Mc.V' - 


Entity 3 - fnamc of entity) 


j And so or ten tne rest of the entities 

1 Aoalcfe 6 n lessuvame axTSTnao:* ccisci’/e □: axeso nil*) irie parent munirynaiiy fiW-.w sc rfS.l|£?.(l 

2 Oft'y vxuoe {xkxye& sa*p*'aYi« .Wfcr.tnaHMf for fotAWAifi* wasuixen n.'ixe 'wsivin' ecriwly aacuretf »•' iris' yesvt; 



























NC45Z QiB-!>fiOonvBiia - yjsponmg i odic 

r*normante nai^aior? unu 



r 





2018719 MwJc- Tatn Sevtnue B 



2M4MS 

20li.1t 

2S'6'17 


Cj-Tcnt Year Jn7n! 


Expendltu* Framcwarf: 

Dtsrrbtcn at finsneal rcisilor 

Lasi: cf cal-JStite 

Audited 

AudtiC 

AUllllK-J 

ongma 

Acjur.ic 

f JB Year 

Pre-audit 

Budge: 'wr 

Esjdpit Yea 1 

Budget v sar 



Cutccme 

Outsame 

COconio 

B.ooet 

9udgct 

forecast 

os.zom* 

201 MS 

-• 25‘Mt' 

♦2 2D2U'2l 

=cTj*in]| Wa-aatfmr'. 












•1-redt P.dLtia 

Capta CAxae: 1c Cp-faln; EjC:*-dtU'e 

rnreai i Prnaaal Pad .‘CwslteS 

Expend tore 

Z2<k 

1.534 

13% 

2.3% 

38% 

5CV 

5jC% 

2.CV 

14V 

14% 



C-a-nts te Cw, Raven.® 

: par>a« anarccs 4 HcMyraxl of bstcfeli; 
C*7i He»en.e 

‘C«!> 

3.434 

2£% 

J.BV 

78% 

C.9% 

0.034 

a.534 

7.7% 

2.7% 

Dcrtcotd Vrilij Of owi iKfM espwttw* 

Dan av.r<jCxf-rl enpeteUf-T* cxct tt-ste-: 

30'S 

133.234 1 

138 0 V 

50% 

C.534 

C.3% 

0.3% 

00V 

C.834 

00V 

g* 2 TC sidcxiito.fto'fc 











C^et> cfC-tciu 










OCV 

OCV 

OnffTg 

-OiJ ‘am Hnr*nc- Funia &. ReeiTMe 

ICT#'** 

13L.0ii 

117.934 

CC% 

0.014 

0.834 

oc% 

O.C% 

ijculdty 











20 

CU~B1. Rile 

Lutrent aacetncu -erf.Ud.ltfc* 

1.1 

3f 

C.B 

a.o 1 

1.1 1 


- 

18 j 

1.9 

CliTST Rate adustea fa ap:d cecter: 

Current a:scta kst aebbr: > 9c de/ectf*«"t 
WIMt 

1.1 

OjE 

C.B 

3.0 

1.1 



'6! 

1 5 

oo ^ 

2.C 

0,0 

Lq.iJff 5a|n 

Ri'/vruc Ma-aatme-r. 

li.fielff/ A*M»Onsm . labile:, 

00 

0.3 

O.C 

" 

00 

‘ 

“■ 1 

C.D 


650% 

Arr».al Dibfa-B CJtecO.fi = * 0 te |P^»Tr**fr: leesi 
%l 

Lad 12 Mh *foa*p1felKi ’2 Mrs 3lrg 


510H 

1C1 7% 

utc% 

BC.534 

105.734 

oc% 

0.5% 

85‘V 


Cursnt -eater: Colscto- RJe {Cash lesspU 
% cf "Jteparyo' A Cftisr rc>ci.c| 


£2 7i» 

'31414 

58.534 

soev 

01.4% 

5C% 

00R4 

c $.?*, 

850% 

56.934 

IS8V 

O.Wa'dn; rWiVf* hi Ss.eue 

Tctol O-toKSfilp; natters te A-n jd 

15.514 

•SCe. 

20.614 

2‘J% 

255V 

00% 

C.3V 

1S.7V 

15 R% 


Revenue 











.ctesta'dnf Ditolar: "e:e<w:«J 

Dcbter: ? 121jMiiRa:v<e *0'7:t«l Dollars 
»12 Kiafite: Ck 











C-tatori Ka:tgg~tul 












Oedtorf 9y*»r HTIcete,. 

Vcrc-e-.inr? red AttnnTtr-s 
mthf ;rr;A's€5!e!: 











0'nlnr: la Lash xd n*e:in»:nte 


733-00'*. 

231C7.534 

12:82 CV 

1C2* 334 


0.0% 

0.514 

33=64% 

?!Ca£V 

2517 734 

Other Indcirc-ic 

Total Vairte lenses ;i'.V| 












Tottl Cntt if loases (kan: C3C| 











ateattcly inshiautm Lacae: ;2| 

V Wr« |U9ti p-fciasad ana gTWBUrJ 
few Jlu eote>d-fl: p.rdi:acd and 
pwirakb 












Tola Vblumi Los«a fVfJ 












*cla Caul cf Loe**? |Ra'd K3| 











Walit DUCIWlP* lassas ;?j 

% gdUne 'j IS Find-awd ate genaratea 
e:sunmod;-.rt> surcteana ate 
acnarxed 




318% 

512% 

C 334. 

0.3% 

33934 

£.934 

350V 

irrpnfM :o:te 

£ma> a>ei coats* fTaW ?Meri,e - copral 

313'* 

33.334 

317% 


TJr.TS*>JC; 











fVrircuar 

Total rft-LnsraorivJTirta 

33 7»fc 

33.514 

34.1% 

352V 

14.614 

58% 


37 ev 

37 0V 

57.5% 

Rtp^f 5 Marrtsna-oe 

RtMrlTdlP Re'.'tnx cicuarg caaial 
le^efiuel 

7.734 

10334. 

3.714 

11.1% 

30V 

00% 


28% 

25V 

26% 

Fra-ce chargee $ i»r»«: xton 

‘CiCsPcOsI Ry/K’iia - captvrl rci«n.e| 

17.534 

181% 

16.034 

1-..734 

‘.28% 

D.'?14 

5034 

138% 

13.5% 

‘ie% 

IDP ™A*rr finale ••---• rdcttete 












1. ;<el caMrap: 

|Ta-l Uparw-g ftceenui Cptf-Jrg 
G'ST^cTmaf scm:c oaye'te dje mil in 
fna oAfyesri 

3C4 

16.5 

•58 

113 

132 

33,3 

- 

16.1 

18.1 

17 C 


i.D- SeM» Tatters te He.ei.ii 

Tow xteUfidn; » n JCC dXlars*xr»ia 
resell Jt ieo«i»e- for wrva*$ 

335% 

38.134 

•4‘.if 14 

41 .C% 

42 034 

00% 

0C% 

404% 

40 4V 

i «5.4V 

li Ccslctwsspi 

lA.acaas aaali * IrrmUmnW^'a’diV liioc 

O.C 

OO 

C.3 

0j0 

C.1 


- 

31 

9.1 

a* 


epar adxal ixaete^ie 


| _ 



_ 




J - — 



nrrr.Tii :r< 

i Cateur.sr csiltv* > 1’ .-.to'CYlS cf f»i «tr.foa> Ycm cars.”!' esmfe 

2. at/.teYce X meiesi prcwwf t>/ lie .winY'-tiar)- 


jrrent Y«ar 2C'7i*8 


2(W'9 MedlunTenT Revenue & Exp*ndttir< 
Framewo'k 























inentYw 2017MB 


201BM 9 Msduir. 'em) Rever ue 4 E*p«nriHu-« 
Framework 


Bu dps: Year Budget Yea- »1 Bucket Vea'-2j 
2018.19_2C J 9f20_2020.21 


Ad|u'Etec 

Budget 


Full Year 
Forsrjst 



















































































I Hm *-**:«!!• 



Ct»4 if rrv«C««< 3*'*cit|t|!F| profit* 











































































1 ‘J t»s t f 




























































































NC452 Ga-Segonyar.a • Supporting Table SA11 Property rates summary 


Description 


Vai uation 

Dat-: o' rtluu.cr 
Fnancia yeer valuatior uses 
VunMpal Cy I8W5S6 r ptaoe? (YNJ 
W ntopai'esssian: vaLer spo-i'iUicJ? ( V '<N! 
Munispal partremhip s33 used? fY.'NI 
No. cf assistant value's (FTEl 
N: ofdatacofecbfSlF'E’ 

No ofhisnal Hauers (FTE; 

No ot external valuers ["E; 

No ol adders VBti.ers (FTE) 

Valuation apnea! toard EstanfstieC? ! v iN; 

-mrie-ienta/ior ins cf new valuation rot (rtns) 

Ko. :f amperes 

ho. cf sectinna’ tilt: values 

No. cf unreasonably circjll properes s7;2; 

Ns. o' sjoptemeriary vauatfcrs 
No. O' va talon rot amendments 
No ot objections by rate nayers 
No at appeal: try *a:e payers 
No of suonessfU objectons 
No of suocosufu ooiooions > 12V> 
Supplementary valuator 
Ftbfc sercce Infrastructure vaue (Rn; 
l/unidpalty owned proper.- vau9 (Rm; 


Current Yea'2(M7i18 


Audited Audited Audited 

Outcome Outcome Outcome 


2B'.& | t9 Medium r erm Revenue 5 Expenditure 
Framework 

Budget Year Budget Year «-1 Budget Year *2 
2018'*9 201B'20 2020'2' 


»1.'12'2D13 

2C17.1B 

v us 

No 

NO 


Vaiattr redusInns-pubUc r.lrasioclure (Rn; 

Vauaten reductfcjns-iatire teserveyssne (Rm) 

Valuation rodidipns-mingrai rgnts (Rm; 

Valuation redtCdcrs-RI S.OHZ thnesncld (Rm) 

Valuation redudicc? punlc wersnp (Rm) 

Valuation resucbcris-cnsr (Rml _ _ 

Total vatuador. reductions; - 

T ;I?J value usee fcr rating (Rm) 5 

Total land '.slue ;Rrr) * 5 

"otai valua o* nproveir ents (Rm! 5 

laa na'kttwue(Rm) 5 | 

Resitisrtial r3ta used ID determine ra'efnr otnsr 
categories? (Y.'N) 

Wferertisl rales used? •; v >N! 5 

Limit or anma increase (s?3)7 {YiN} 

Spedsl tf.ng ares usee'' JY.'N) 

R-aiirC-h prepares s21 (rumbar) 

Kates poioy asoompanyog budget? (Y.NI 
r i>:ed arour: minimum value (R0O2) 

Nor-rascenltal crc&clDeC ratio r.19? (%) 

Rats nyrenge: 

R^ revenue nuagetfR'003; E 30.536 31,172 3G.2&D 

Rale rs.'anue expected lCCOlect(R03C; 6 17.045 32,977 30.33F 

Expected cash coiecticr moe (%) 55.8% 105.6% 33 7% I S3. 

Spodsl rau >3 freas ;RM 3 ) 7 _ j_ | 

Rebates exemptions - ndigsnt (R'300| 1.744.551.0D ',335,624 03 1,436.£43.03 2.325 

Retries exemntons - penjioosru ;R‘33Ui 
Retries sxsmotisrs - tcriB fide lam iR032y 
Rebates, exenptiers - ccner |R'330| 

Fhass-r 'edticltons-ltewurs ;R030)__ 

Total rcb8tes : exemptns,reductns discs l.R'OOO) 1-745 1.808 1^C7 


.Eeferansas 

1 AV r,t,m>!>sm IT. te expressed as /wets mmcevs esmepf c 7Ea are 1 Rales in i'ts Rand 

2 7 o gw artscr to r ates wnYsy 

3 . Fi iV Lustre \FTE) sneotf oe s^'crcseuf b one .neama' glass ano ial«- .rite ecsowit tod time s.no oar nme srai? 

i t^eoiivec 1 to .malamfon! new system f F • P. 

5. Prjv.Ve .'ftWe.nl I'lfomrawn to'.Yafcrxai cumpunsons Must rBaonede rc iris iota 1 :f Table S4J2 

o Cur&m and Oudpsr f ta’ inusf reconoVg ro Tasie Af Soogetre Fnsr.o'si' rlftToinranrs i's^nx sod expsodiuTC, 

7. .'.nctotfiM I'l nsie re^Tjs iuo'par 
8 In favrev rftns reto-paysr 


31,172 

32,97? 

13E.e\ 


2G.2&D 
30.33* 
33 7H, 


3s.0?6 

31220 

83.0\. 


35.075 
232'3 
65 0% 


i 744 551.32 ',835,62403 1.4M.543.G0 2,325.3^2.30 2,3?63'2.30 


*2 5 S 4 *4 294 

36 /05 26,163 

65 . 0 % 35 . 0 % 

1.200 2 CO.CO 1,054 203.03 














NC452 Ga-Soqonyana • Supporting Table SA13a Service Tariffs b y category 




ctncity Uiiflii 
DmmiIFc 

R,ui: rhisyc.'iieil '*6 fRBlKteiRonlty 
Sctvoe |rjiil - iB.jni la'«J (WjnnsAnanfliJ 















NC452 Ga-Segonyana • Supporting Table SA13b Service Tartffs hy category ■ explanatory 




ilT.ir KUMTOn -*'rf IVrmr/vW ttiiivllft'? 



fiursrMJL'Sti ^f<0 hum iUSE (SURGERY, 







NC452 Ga-Sagonyana • Supporting Tabic SA14 Household bills 


Descriptor 


2014H5 

2C15.'16 

20W17 

Current Year 201 J.'l 8 

2Ci BUS Medium Term Revenue A expenditure Framework 

Ref 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Eucgct Year 

Budget Y«r 

3udget YBer+11 

Judged Year +2 



Outcome 

Outcome 

Outcome 

Budgei 

Budget 

= oreca« 

2 D 1 S'd 8 

201 Bi *8 

2 C-ia '20 

202&21 

Ranfli'cent 








t. Incr. 





1 j 











Ranoe' 

Rales anc services charges: 












Phidcrty 

Ecstrcllf Base levy 

Efcclrelf;' Coi!uirp::n 

7/aiar. baa: ev» 

7 < 3 ter: Ccrsumpbon 

Saiitebcn 

Rafij 6 T:rwal 

Ccter 





3E.S2S CO | 





1 


sub-total 


- 


- 

3E2250D 

- 

- 

1 ICC.OV 1 

- 

• 

” 1 

VAT cr Seivoes 











_ _ 

Total large household bit 


- 

- 

- 

35225.9D 

- 

- 

(103.0*r>| 


■ 


% increase-decrease 



- 

- 

* 

{■tOC-CWil 

“ 





Monthly Account lor Household - 'Affordable Rinae' 

2 











Rates and services charges 












R-ooertf ratas 

Eeot-icfy Banc evy 
fctebtrer/: Ccrsumponn 

Wader Bait: te» p / 

Ws»r Oansjmpton 

Santation 

Reluse rsmeva 

Other 












sua-tcral 


_ 

- 

- 

- 

- 

- 

- 

- 


- 

VAT cm Segues 










l- 

__ 

la.Bl small household till. 


- 

- 

- 

- 

- 

- 

- 

- 

- 

* 1 

V increase'-dBorsase 



- 

- 

- 

“ 

” 


“ 



Mcnthlv Account fo'Hcusohod -'Indioettf' 

3 











Household recervina Ires basic services 












Rates and services charges: 












^rcftsny rate: 

Eecrtcsty: Sasic levy 

Eeoricty: Ccnsunpfcm 
'.'.'ate* Besc lcr .7 

Water Con&jnoton 

SaniUib'i 

Reh.se rah oca 

Other 





533.CC 







subtotal 

- 

- 

- 

E03.CC 

- 

- 

< 100 . 0 % 

“ 

• 

" 

VAT on Rentes 












Total small household bill 


- 

- 

- 



1 Ifif 

IIOD.Wi 


-* 

“ 

•<> increass'-decreass 



- 

- 









i. u‘oeasi»«iSjV«)aTy .sms c {R7M CW. t 000 *Wh ascttif/stjc! 3JWwam» 

2 'J-sr- as itastS propaiy »i 5 iU 6 rf P5%' (XW act: ,R75t Oft 5Iv nl'A sinri'i’C.V/ ar.c treter 

3 Uw ss itas.'s propaw I»w o'. 1 » 3CO OT 25QKM: eto&kitf .in? ?!>.' walsr ;££• AW; stscixty *13 6 *• wtt-r 












NC452 Ga-Segonyana • Supporting Table SA17 Sorrowing 


Borrowing • Catego'ised by type 


Parer*: munic calitv 

Annuity aid Bultr. Loans 
Loro-Terr leans inn amuty) 

Local ragisKra: sa> 
lislDlTtnl GoJil 
Fnsnca .ease? 
rP 3 iabiilies 

Fnarott G'aitud Ey Cap Equipment Socle- 
Ma^iabe Bands. 

\cn-f/.ar<e:atls series 
Ba'iWti Axeclarss 
Finarasl celuadves 
Ott-e- Securre- 
Municipality sut-total 

Entities 

Air jRy 3i c Bulfel Goars 
rxig-Tarn loirs .;noi annuity; 

_:ca repsle-ed sleek 
hsiamentCrecfl 
Firair.ii! Leases 
P = F latiltiEs 

Finance '3fsr .03 3> Cac Eqjicrrenl Suppicr 
Msrkataate Erode 
Ncr-Vlartetabie Errds 
Bankers Acceptances 
Fiianra d=rvs:'.8£ 

Otter Securities 
Entitles sub-total 

Total Borrow i 


Ref 

2C14/15 

2015/16 

2016/17 


Audited 

Audited 

Audited 


Outcome 

Outcome 

Outcome 


22.461 

21.115 

14.656 


Cu.~en1 Year 2017': 6 

Adjusted 

Budget 


2318/19 Medium Term Revenue & trpcnflilure 
F'ameecrk, 

Pull Year Budget Year Budget Year -*1 Budget Year +2 
forecast 2010/19 2319/23 2020'21 



1 22.451 21.115 '4.S6S I 20,453 2US3 



Ur spent Bor-owing • Categorised by type 
Pa'snt municipal 


jrg-Teni Losrs lamuly.VBducng CElsrcei 
_crrd-Tom Loans iro-i-ar'iuity; 

.oca ifsctecrd sia* 

istsrenr Crsd' 

Fraicia! Leases 
3 FF liatibss 

iraice Grantee By Cac Equiprant Sucpic* 
Mgrketaate Bends 
Nar-'iterketaale Eoids 
Eaiksrs -ccaprarces 
Financial ctot vat-.se 
Other Searlltes 
Municipa.lty sub-tata 

Entities 

Lena-Tern Loans lannuty/redianp caErct-l 
long lent Logos Jrcn-gmwly) 

Iocs regstR-ftd r..-oA 
nsta.r>er Eredr 
r raicial Leases 
:, pp itatmies 

France Granted By Car Equipment Suroier 
Marketacla Eoies 
Noo-Markeladls Eoics 
Bankers Acceptances 
Fnsnca darvatr.*?.-, 

Cth3r Secuilies 
Entities sub-tota* 

Totai Unecent Bornwm 


Pe%re,-v»r 

i T a!a' toTcw/.n; must rcoonafe rr Sodpersc 1 .Franca 1 Pccnct (Bommig - nervet/metf,' 

elec*; ttenrwing ca'ance 












NC452 Ga-Segonyana - Supporting Table SA18 Transfers and grant receipts 


Desriptton 

Ref 

20U'15 

201S'16 

201 Gil 7 

Current Year 2017i1B 

2018119 Medium Term Revenue 8 Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
201&'*9 

Budget Year +1 
2019'2O 

3ud9et Year *2 
202021 

RECEIPTS: 

1. 










Doeratinp Transfer* and Grants 










National Government: 


9E t C26 

132.109 

120,223 

132,725 

143.456 

- 


- 

- 

Load Gcwrmcr: Ecuilstre Sham 


85, M2 

103,444 

1'7.413 

12S.5SC' 

'?s.5B 0 

- 

L- 355 

157.567 

174.033 | 

Firance \l 3 nap 3 rer'. 


1.83C 

1,676 

1,010 

2145 

2148 

- 

2215! 

2,583 

3112 | 

Vine psl Sysrans Ircravsnur: 


934 

94C- 




- 

* 1 

“ 


iVafier Services Onsrsting Subsidy 


T.OZO 

17 530 




- 

- 

” 

" 1 

EPA'P Ircenive 


'.030 

* 350 

i.od: 


1203 

- 

i.:o: 

* 

“ 

irtegralsc National Elecrificsron Programme 

',030 

1530 

- 



- 




Mjricipd lr~asrudjie Grer fMIG! 

_ 

- 

- 


10,731 

- 

14,331 

SOX 

2.53: 

Provincial Government: 

1,226 

1,943 

2208 

1,621 

1221 

- 

1221 

1.821 

1,821 

Sport arc! Rscreatan 


1.223 

1,943 | 

2236 

1,821 

1,821 

I 

- 

'.321 

i,S2i; 

1.821 

Vuncpa rifrasliJcU'-e 3\nnt (MIG) 


- 

- 

- 

- 

- 

- 




District Municipality: 




_ 

_ 

- 

- 

- 

- 

- 

I'raaT oa sen cion/ 


- 

_ 


_ 

* 





Other (rent providers: 

_ 



- 

- 

- 

- 

- 

- 

/inset desctolci?) 




_ 






Total Operating Transfers and Grants 

5 

99,754 

154.052 

122,431 

134.546 

145277 

- 

- 

- 


Caoltal Transfers and Grants 











National Government: 


94218 

93254 

121,488 

94.211 

83,489 

- 

94216 

94218 

94,218 

tAjncpal infrastructure Granl ;t.1IG) 


51.027 

521&5 


54211 

43,483 

- 

4E432 

50.202 

52,713 

Rura riotseriolds infrastructure 


4,1 £2 

- 

- 

- 

- 

- 

- 

• 

“ 

Ragicral 6uk Infrastructure 

24,358 

13,346 

12157 

“ 

” 





Mjricinsl tVaiar Irrasvuctjns Gi 301 


14.170 

27,713 


_ 

* 


45.00C 

9S.0X 

39 S '’o • 

•A'slff Shvoss Irmasrucijre Grant 




66.600 

35 030 

35,030 


- 

- 

- [ 

Integrated National EtectrScation ^ragranme 




2,COD 

5030 

5 :co 


I.OZO 

3203 

2.583 

Provincial Government 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other cepta i'anDfer$''c-an:s pnse-: description; 







, 




District Municipality: 

_ 


- 

_ 

. 

- 

- 

- 

- 

/hse’fassrjj'ianJ 


“ 

1- 



: 

• 




Otticr grant providers: 


- 

- 

• 

- 


- 

- 

- 

- 

jinseri .n'sscrvnricv’j 


” 

_ 

• 

• 

— 





Total Caprial Transfers and Grants 

5 

94,218 

93254 

121.488 

94,211 

83,480 

- 

- 

- 

- 

TOTAL RECEIPTS OF TRANSFERS & GRAN T S 

- 

227 206 

243,519 

228,757 

228,757 

- 

- 

- 

1 


1 fash rrsnsrsf?‘gr3rrf is.feted by iname &$ so ronsr.'B'- #•,¥,•i rte cans o 1 i<v traisformpoepalue’ira'ma*«c.v«*i‘ r V- toiar a ’ crn& ' cgarcsa !*:# 1 

1 Amounts aifusffy KtrC'-iVbU : rot revenue 'occgnised (oD|ectfve is to confirm grants trarsrerrad) 

3 rfopiaP&ntertf o f RSC enss 

4. Housing succors for touting where MTOraftp tonsfwwttQ argiarittsiwfaorpwKcs outside the ccrtra'cti'ii ,?nnfct«l¥y 

5 . Tora' traiS f SfJOTC 5 rstf? .must necondfe to Budgeted Cits'; fiy*$ 

C. JUbfa r wtiicfc .Vce.15in; refunds ro te jnsAxtedunda' apeccy ssrvcss \**ot GrantTrees,inis! 









NC452 Ga-Segonyar.a - Supporting Table SA19 Expenditure on transfers and grant programme 


Description Ref 

20'AM 5 

2015*16 

2016.17 

Current Year 2017,16 

2018,18 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budges Year+1 Budget Year *2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016'19 

2019(20 

2020(21 

EXPENDITURE; 1 










Ooeratinq expenditure of Transfers and Grants 










National Government: 

98.526 

132,109 

120,223 

132725 

143.456 

- 

145,110 

160.247 

177,115 

. zest GovemTent Ec jnstJe Share 

$6,992 

19E.444 

1'7.413 

129.580 

123,632 

- 

'41,895 

157 567 

174,203 

" fiance Msragemsrt 

1530 

1.675 

1,810 

2,145 

2.145 

- 

2.215 

2-aD 

3,112 

►Ancpal Systems Inorovenent 

93i 

940 

- 

- 

- 

- 

- 

- 

- 

Water Scmcu= Operating Subsidy 

7000 

17.520 

- 

- 

- 

- 

- 

- 

- 

EF'A'P Ircenlr.e 

1000 

',060 

i.ron 

1X03 

1.020 

~ 

1,030 

- 

- 

iterated 'faticnal Elsctrifbaticf Prcranna 

row 

',520 


- 

- 


- 

- 

- 

M internal IrfrsfTurj’e Grant (MiG) 

- 

- 

- 

- 

12,731 

- 

14,351 

3.020 

3.520 

Provincial Government: 

122B 

1543 

2,208 

1,821 

1.821 

- 

1,821 

1.821 

1,821 

Spot and Recres: <n 

1.223 

1.943 

2.233 

1,621 



1 321 

1,821 

1 321 

Municipal Ir-as-xcture Grant (MIG; 










Drstrict Municipality: 

. 

• 


- 

_ 

- 

- 

- 

- 

frra'foesctp'on’ 









Other grant providers: 

_ 

_ 


_ 

- 

- 

- 

- 

- 

AweTA$c*tocw,' 






Total operating expenditure of Transfers and G'ants: 

89,754 

134.052 

122431 

134.546 

145,277 

- 

'45 110 

160,247 

f77,1'.5 

Caoital exoenditure of Trarsfere and Grants 










National Government: 

54,218 

93,254 

121,488 

94.211 

83.480 

- 

94,218 

94.218 

94.218 

Municipal Ir-asrucrure Grant >MIG) 

51.027 

52'95 

5'.52' 

54, ?' 1 

43,432 

- 

45.432 

52.302 

52.713 

Rra riDusehclcs infrastructure 

4.162 

- 

- 


- 

- 

- 

- 

- 

Regional Bjllt IrTgf ructure 

24.553 

'3.345 

12157 







Mmtepal Water Irfraslructux 3’3nl 

14,173 

27713 


_ 

_ 

_ 

4S.030 

96 W0 

39,675 

Waiter Ssr* ca: Infrastructure Grant 

• 

- 

56.330 

35.020 

35.D32 

- 

- 

- 

- 

iregratsd laronal Elscrificanan FrograTiuE 

- 

- 

2l0QC 

5.020 

5,032 

- 

1320 

3.230 

2.552 

Provincial Government: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other cap:al tran're‘s(g*a*its [irset deecripnon] 










District Municipality; 

_ 

_ 

_ 

_ 

- 

- 

- 

- 

- 

jTrsert desc'.ttru r,J 






Oth er grant providers: 

- 

- 

_ 

- 

- 

. 

- 

- 

- 

jTrcfti tteseveton,’ 






Total capital expenditure of Transrars and Grants 

94218 

93,254 

121.488 

94211 

63,480 

- 

107,753 

148.302 

95.893 

TOTAL EXPENDITURE OF TRANSFERS AMD GRANTS 

193,972 

227.306 

243319 

228,757 

228.757 

- 

252,903 

308.549 

273,008 


7 s f ere no? s 

i £xpsfO(!’j’9 in us? te ss p&'stny vztoi for sach transfer o» gran! *e:tr.vetf Of flecotyi®Mf 




a-ittcrs tc cttif mundp al’** 


lutcf dasa-vOo*! 


Tara Cast* T rarrfrrs MunlUpairns: 


Mse.i ohs^v^m) 


Iota Cash'rana'tr* To tntltlos.E’rs 1 



3 

- 


- 

Tof.sl 0 «*l Trwslet ’c Otaer Orsant Of Siata; 


- i 

_-J 

- 


fiwtrt aWJrVtfton 

ata Casa '•antfoas Ta Orsanlwtlcns 


h T nrrtlcn Is Stups v rdviduW* 




tala Nar-Oas* TrinaV-* © MunlUpaltcs: 


Nar.Cash 


\-.xrt dcimp6ai 




Tctal tcn Cah '-a-rafort To EnKtl4s.t"s' 



Irscrl dcscnpfcfi 


~«al Nan-Cwh 5am Tc Organ saUans 


Groups of Inilr«idnt<* 
insal owa'Vt’ft’' 


Toft No'vrjt' Grials 1 a Grccps Of lndr>io,ol»: 


TCIAL NON-CASh TRACERS *nd GnANIE 



TOTAL TRAKSFERE ASD GRANTS _ 


fa&aaag 

i. ctercr.ttfr.it W 0/ "v.n'ona "J"V aV aV-a-ral'a" f»o* of rsfthwt 

< loBtff dcavixftn cVtMt 1 ’ o'lSty sratfsaia' mecSarUM far rsla-W J» pr&Mut art* wscuttr la «iru-r e mate iav»< cf»«»' 

» pew,- 1 juaitUar y sajt< Organ cf $Ta> |« 1 rafisftr.-D tteMf aryxax to -orvmiTi’f ftv wvAM) 

C. !•»«•! UfscViV a" coin ct*irr cparuaiar fe.j cfts*l*/1 

5 .nsp.i arjrvlc” o r afM<* cnpatsaian , ;.p iSt «y^. :nT:Kfo**j»? li:«,fslu»rul 

6 A' rffla^ywsu aSiu't) npvafc ra’ufc'a tf ri^Ta'Eunwri' a:a ac»-al-«s D.ffWW' 




























NC452 Ga-Sogonyana • Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor remuneration Ref 

R thousand 

2014.M5 

2015,'IS 

2016717 

Current Year2D17,'18 

2D18>'15 Med'Um Term Revenue i Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budged 

Adjusted 

Budget 

Full Year 
Forecast 

3udg«l Tear 
2018*19 

Budget Year +-1 Budget Year+2 
2019(20 202021 

1 1 

A. 

B 

A 

C 

c 

P 

G 

H 

1 











Base Ssfanes and 'Nazes. 

4.554 

4,&i5 

4,854 

5,753 

7,391 


5.752 

7,115 

7 536 

Fu-isix arc Jir CjnTltulbrs 

54' 

095 

055 

437 

- 

- 

645 

392 

341 

Mss id A»J OonlfidubonS 


- 

- 


- 

_ 

'63 

172 

1E1 

Meter Vahicte AJtevrsrog 

',254 

1,390 

1,518 

607 

645 


528 

557 

563 

CelicfonE Alowanoe 

652 

717 

799 

563 

1,148 


1,135 

1/96 

1.2C2 

Housing Alliances 


| 

- 


- 


- 

- 

- 

Other tenefits and dtewannss 

- 


- 

27 

2 


io: 

'0E 

Ill 

Sut Total • Councillor* 

7.032 

7.638 

7.815 

B.45S 

9.187 

- 

9i24 

10,039 

10,591 

% increase 4 


9.1% 

2.3% 

£.2% 

S.6% 


- 

5.4% 

5.5% 

Senior Manaqe's of the Municipality 2 










Ease Saanss and V«'3 :e= 

2.937 

3,143 

2.363 

5,254 

2,795 

- 

E.153 

5,442 

5.741 

Pensix arc JIF Ccr.ri butters 

524 

551 

620 

179 

246 

- 

3D 

32 

33 

t.fcs <a Aid Contrfcutons 


- 

- 


- 

- 

- 

- 

- 

Cvecitie 


- 

- 


- 

- 

- 

- 

- 

Fercr-ranx Bonus 


- 

- 


- 

- 

- 

- 

- 

Meter Vahids Allowance 2 

590 

631 

675 

746 

1122 

- 

695 

733 

773 

Cellphone Aiowanoa 2 

90 

96 

103 

9? 

99 

- 

S6 

101 

117 

Hr.Lsng AHswancee 2 

- 

- 

- 


- 

- 

- 

- 

- 

Other frenefits and ailevanoss 2 

- 

- 

- 

1 

12 

- 

1 

1 

1 

Payments rr Heuofl&nve 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Lutif seniCtr 3*3-02 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fod-Trfnrner:. fctndil oJlgutiCns 2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sut Total • Senior Manager* of Municipality 

4.141 

4.430 

4,741 

6.278 

5.275 

- 

5.984 

6,308 

6.655 

% Increase 4 


7.C% 

7.0% 

32.4V, 

;16.0%| 

(loo.ov,;. 

- 

5.4% 

UK 

Other Municipal Staff 










Basic Sa/aries and Wage;. 

52.745 

54.026 

55,749 

7E.407 

7V5C9 

- 

66,193 

92 552 

95.649 

Fenslx arc JIF Cjr.7ib.nixs 

7.0=5 

5.123 

10261 

1* 232 

10.766 

- 

14,070 

14 533 

'5.E45 

Mjbca AO Oontrisulons 

5.71: 

2,711 

6.0'1 

4.320 

5540 

- 

6,383 

6 405 

6,761 

Cvetems 

5.450 

2.4.50 

S3&7 

327S 

5.5*1 

- 

1,976 

2 382 

2,197 

Perferrance Ecrus 





- 

- 

- 

- 

- 

Meter Vetiida AJtewaroa 3 

',770 

2,350 

2.360 

2.277 

2.468 

- 

2.737 

2884 

3,Cii3 

Cellpfons Alowanoa 3 

152 

271 

271 

364 

356 

- 

255 

274 

395 

Hck&ng Alhe3nr.fi* 2 

2.4=5 

2/25 

2^55 

; 061 

3.3C6 

- 

3,803 

4 ICE 

4,225 

Other tenslils and ailrwauas 2 

10.85Z 

15,025 

16.005 

2.567 

3 346 

- 

3.417 

SEC' 

2.735 

Payments in lieu of Isave 

'.53E 

1.53B 

*424 


122 

- 

- 

- 

- 

Long wr*icc- aeatu 

935 

933 

632 

191 

157 

- 

73 

8S 

37 

Fosi-'B'.rt'niEr. CLicfiloJligslions 6 

- 

658 

'026 

- 

1.8‘S 

- 

1,703 

1.7S2 

' .830 

Sut Totaf • Other Municipa' Staff 

R6 ; 413 

93,711 

39,130 

135.367 

134,546 

- 

123,410 

126,912 

123193 

V. increase 4 


8.4% 

5.8% 

6.3V, 

(0-£%i 

(100.0%) 

- 

5.4% 

5.5% 

Total Parent Municipality 

97,555 

105,779 

111,686 

120.133 

115,308 

- 

125,919 

143,259 

151138 



8.4% 

5.6% 

7.6% 

<0=-%! 

(100.0%) 

- 

5.4% 

5.5% 











Rase Salary.;, srd Wage 1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pensun and 'JIF Coniritutons 

- 

- 

- 

- 

- 

- 

- 

- 

- 

MoScal he Ccnlr bjtixrs 

- 

- 

- 

- 

- 

- 

- 

* 

- 

Ovudirc 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Pe-fonnsrco Bxus 

- 

- 

- 

- 

- 

- 

- 

- 

- 

f/'alx Vent e Allowance 3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cetatixe AJIcwsnce 3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rousing Alawances 3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Otter nsnefn; ane alhwsrces 3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Board Tees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Paymerii n lej & Rave 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Lxig servos awar ds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Post-rdiromenl bene't cbigalons 6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Bca*d Members of Entities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

V. increase 4 


- 

- 

- 

- 

- 

- 

- 

- 









Senior Manaaera of Entries 

Base &a:3ies sne Wages 








_ 



'•v-nsion aid 'JIE Conlribjions 


- 

- 

- 

- | 

- 

- 




Mkc 3 I Ac Contibulions 


- 

- 

- 

- 

- 

- 

“ 

* 

_ 

Ore-iiTe 


- 

- 

- 

- 

- 

- 

” 


" 

Per'cmsrog Bctjs 


- 

- 

- 

- 

- 

“ 

• 



f/olOi veiiote Allowance 

3 

- 

- 

- 

- 

- 

“ 

• 



CellpT.xt5 AlOWBrce 

3 

- 

- 

- 

- 

- 

- 

” 



housing Allowances 

3 

- 

- 

- 

- 

- 

- 

“ 

" 


Ctha- SEnsfits a-«d allcwaases 

3 

- 

- 

- 

- 

- 

- 

” 

* 

~ 

payments ir iec of l=a.e 


- 

- 

- 

- 

- 

“ 

• 



Long service swans 


- 

- 

- 

“ 


“ 




Pos'.-'Clrerent hsr.efit cbigacons 

6 

- 

- 

- 

- 

- 

* 

” 


_ ~ 

Sub Total - Senior Managers of Entitles 


- 

- 

- 

- 

- 

- 

- 


“ 

% increase 

4 


- 

- 

- 

- 


— 



Other Staff of Entities 











3 £&c Saenes and Ws:e= 


- 

- 

- 

- 

- 

“ 

• 



3 =riEio-i and IJIF CcmrbJions 


- 

- 

- 

- 

- 

- 


“ 


Medical Aic Contibulions 


- 

- 

- 

- 

- 

- 

- 

*■ 

* 

Overtime 


- 

- 

- 

- 

- 

“ 

“ 



Pe-tomerce Btrjs 


- 

- 

- 

- 

- 

“ 

• 



(AjLCf Venicte Allowance 

3 

- 

- 

- 

- 

- 


- 



Cellphone A'lowarce 

3 

- 

- 

- 

- 

- 


“ 

~ 


Hcusirg Allowances 

2 

- 

- 

- 

* 

* 


“ 



O-ner tens fils and allowances 

i 

- 

- 

- 

- 

* 


“ 



r'a/Tents ir ieu of le-ars 


- 

- 

- 

- 

- 

- 

• 

“ 


_cns serves awards 


- 

- 

” 


- 

“ 

• 



3 sSl-to It'erne'll tenefif on. cations 

6 

- 

- 

- 

- 

- 

- 

“ 

“ 

_ _1_ 

Sub Total • Otner Staff of Entitles 


- 

- 

- 

- 

- 

- 

- 

" 

• 

*> increase 

4 


- 

- 



— 

■ 

_ 


Total Municipal Entities 


- 

- 

- 

- 

- 

- 

- 

* 

“ 

TOTAL SALARY, ALLOWANCES i BENEFfTS 


97,555 

105,779 

111,686 

120,133 

119,DCS 


135,919 

143,259 

151,138 

% increase 

4 


6.4^ 

5.6*. 

7.6% 

<0-9S) 

( 100 . 0 %) 

- 

5.4% 

5.5% 

TOTAL MANAGERS AND STAFF 

5,7 

90,554 

98,142 

1C3.B70 

111,675 

109,821 

- 

126,395 

13322C- 

140.547 


rV<IVygry>5S 

i. toetoite 'Lears mi aatonoes'wnere appSteble f any reparfate «ncw& urtt'otoseo CPffpiSRce *tf.*i sfWor VrMA advevsi 
2 s?7 of tog Sv'srcA-ns Arf 

j ,'r Icurf tensfos ,'s.g. p»cv*sA>n of '.Vwff au&’te’sj eusf 5s stawi as tfv «sf JW to “is .*naicbaft!y as pan of *•» .'aksvant aYwwce 

4. &A, CB. O/C, f/C 60. KJO, J© 

5. Mle? ayes to !*» iuWsfa' eflceaita? co 7a!ue A T (Emptoyee ctx&.l 
£ ,',i::uxfe6 pgRSior payostfs pnsf e. , nrto,« r asnfhttidioris to rvsdm! ad 
7. Correct as a! X Juts 

r^.i'.CTii panincre. 

A. fi ante AtsHiai actual *£(& Kt auitel ticatxai sta^osrts. K aoitei ammt* are ww-si'wcte, wvwAtea^.iiou'ife nisi be provtieo mil'; a ro!e s^ng these ars ma’j&tot 
0. T ha cfena' tLOgsr apjxwtO tv couidri to»' nv fxogeC jear. 

f Tre hedge 1 , tor tog toojvi year as sCfasia? by council nasotodian to Isncs of stxCxxt 2S tflt ,MFMA. 

F. Ac S edvnafe Of ftoa' asfutf auounte fco* ai/fto to- toe cuts,v ye# at toe OOi'rtf if, Vne of prepiS"ng f.*»« iuttoaf to- tos iitoget vta- fms •'nsy oVfer few t. 

S Tre amoun! to to cpjcrccinsreo tor to? ix WgvK 1 j'aar. 

Ha r d i’. THs tolf<tviVeposcr*oo 











NC452 Ga-Segonyana - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers) 


1 Pec$!ot iol .wri'cai e»'<? 

2. Total psci-505 most sqjc! the lef-r,' wsf lo foe .TOntatBAiy 

3. usf each poWee! office tears' iy oss,mahon. Pnwfoe 5 ro r ai far e.V ante cowterta'’' 

4 floUfcsi'cffics bcw is P&taedfo MFM.4 s 1: speaker, exesi/tee rtrayor, lepoiy enea/hve ctayor, wnba: cf w-scjf. 1 ** ccrmt'tee, 
n?Ai', deputy (7isya r , nai'W cf 'naya'ai canvtaiffee fte co^nc'itr design sted to exercise p?#*'* and diner o' mayor iVSA s 57} 

5. Abo ter easr senior ronsge' .■eporfAnj *0 WW ty designation end eec.n offcvai unfo cwAspese.njr aaeteser by designate^ 

6. L.'sf earn entity w'te'd (ThAIrC^aiVy !\a$ an tWaosl a’.x? state dSTCOttepe o*r,«i!\p and sivnra 1 

7. b'sr earn samcr manager .epsr'ing ro fte CEO o' an Betty oy osiior.at iso 
<? V'jsr reconcile f o r eievatt rerhsn of 7e6e S424 

9. Masr re conwte '0 ro'ef? shown for the buoge' year of7eh>e $A?? 

:0 Correci as a! 30 Jute 


Disclosure of Salaries, Allowances & Benefits 1. 
Rand per annum 


£gun gl Ll »3 

Speavar 

Cfti&' '/flip 
Execute May* 

Deputy Executvs Vayrr 
Executive CoirrrJbse 
Tcrai for all otter councilors 
Total Councillors 


l/'j"icipal Manager (MM) 

Clio' F inaice Officer 
Drsctcr of Cooperate Servoes 
D r=cr:r of Community &=fvioas 
Drsctcr ol inf'aslrue.jfft Services 

List of esc, 1 : cf\: a* vrto packages >= -sner cnensgsc 


Total Senior Managers of the Municipality 


Ls: each nember of boa-d ay clersgralion 


otal for municipal entities 


TO'AL COST OF COUNCILLOR. DIRECTOR and EXECUTIVE 
REMUNERATION 


E.984 464 


’otai Package 


723,7=0 


399,133 


9.524.401 


•0 - 14,147,101 


30.614 


Contributions Allowances Performance In-kind benefits 
Bonuses 


5~££7,9D£ 


Salary 

Ref 

No. 


1,392 460 
1,147212 
1,147,732 
1,152,42b 
1.144 632 


GF. 1,230 
8b 1,625 


6,?&5,2?6 | 

8,289,193 


1,3-39,236 
1,1‘9,216 
1,129,126 
1,123,456 
1.1‘6.840 


1,331,150 


95.942 


9.4=2 

ICO 

10,434 

'0,458 


30.6'4 


47.536 


47.526 


U4C 1=2 

1.235.208 


22124 

15 51*4 

16 504 
15 50-2 

1 7 304 








NC452 Ga-Segonyana • Supporting Table SA24 Summary personnel numbers 


Summary of Personnel Numoers 

Number 

Munlc sa Council and Bca*d$ of Municipal Entities 
Co-ircilSfS (Pollicai Offlss rearers plus Ctrar CotrdlOS) 
Merrtere r mur sisal entses 
Municipal employees 

i/uibpii Wan 8 £er«n 3 &enlsr Manners 

Ollier Mansse’E 

PrafessbnEls 

RiSX'KV 

Sf&fetftCHtc. planning 
irfonredan 7es*irxtag(' 

r?03rfS 

Swinpry 

<V7*B r 

Eaniiatan 

ReL'lt 

Other 

■"esTnisans 

Fir,aoct 

S^efistovn ftle.Tin; 
i warn; ana? "esViWopy 

*?K»3S 

Fiestnaly 

Wafa- 

SanfoUm 

Pc'bse 

Other 

CJ=r<s (Ctehsal and acmh^vs: ve.i 
Series erd safer, carte's 
Skltes agisjrjral 3nc feher. v*srk«rs 
C-af: and tabled hades 
Rar. and Masnhe Oparalsre 

rjeneitan Ccctpatisrs _ 

TOTAL PERSONNEL NUMBERS 

\ 5355 

Total munltfsa! emp cyees headcount 
Finance sansonne tweooour. 

Hunan FfcaurobS personnel neadsourt _ 


Ref 


2015'17 


Current Year 2017''* 8 

9 ucget Yea-2016i'19 

1 * 

Posfflons 

Permanent 

employees 

Contract 
employ e«s 

Positions 

Pe-manent 

employees 

Contrast 

employees 

Positions 

Permanent 

employees 

Contrast 

employees 





27 


27 

27 


27 

4 

- 



- 



- 



E 




- 



- 



3 




5 


L 

5 


5 

7 

_ 



15 

14 

1 

17 

17 




_ 


45 

42 

7 

64 

5? 

7 


_ 


43 

37 

6 

56 

SO 

6 


- 



4 

3 

1 

5 

5 

1 


- 



"l 

1 


1 

1 



- 



«. 

1 


1 






_ 

27i 

167 

76 

172 

\1S 

76 




4 

3 

1 

3 

2 





1 

3 


3 

3 





21 

21 


31 

12 

15 


_ 



15 

‘5 


15 

15 

* 





13 

13 


12 

4 1 

1 


_ 



17 

17 


17 

15 

1 


- 




125 

75 

36 

43 

43 






5 

6 

£6 

72 

25 


- 




54 

2 

47 

25 

16 


- 



16 


23 

20 



- 





53 

53 


9 

- 

- 

- 


328 

124 

509 

255 

153 





- 

- 

- 

12.6% 

8.£‘.y 

23.4‘.i 

6 10 




460 

333 

121 

450 

333 

121 

6 10 

_ 



51 

50 

1 

51 

50 

1 

6 10 




7 

5 

2 

7 

5 

2 


F’efe^enaas 

1. Pos'fijci nwsT he .V.ttes and alg.nso to tne .wnctpaW/S current age.'i'aaBona' cf.TiOn.re 

7. (dA 'flitsfiju'/atenr i'F t c.i. Eg Creful'timperson • fETE A person wstfmg naXSnv($ay*l istreoufaf 9; 0.6F7E 

2 s57 :7L*» Systems Acf 

4. .'nodus cay m CsoscAsetiMf Statement 

5 .'rows cjncica' ernty ecvnsysef An GdosoMafed Srafamenra 

5 iVotefe haettoounf .'iwmoar to radons, fttor F7^| sf (Ttanajjass oori 5T*” any rejmiitte ooLTOtos,! 

7 i/c'-iipsiT mo prawde r.Ss d.recncn 3/ 3 wl)C(H fLVI2toP 

5. 7srsi nt»r6ar of e^ttyses morKi'Q or ^isise n/zisfons 





NC452 Ga-Scgonyana - Su pporting Table SA2 6 B udgeted monthly reve nu e and expenditure (mu n icipal vote) 



Refew-K 

i Sarptu s fUcMj .nrost wconcAte n<!b ftjtfgere:/ Fnaridaf Fofkmsnce 







NC452 Ga-Segonyana • Sup porting Tablo SA2/ Budgeted m onth ly revenue and expenditure [fun ctional classification) 



Reiawags 

f SlapAn (Detail muSiTOncte «tr tiuanlra i mi^Vr-altonrancs 





NC452 Ga-Segonyana - Supportin g Table SA28 Budgeted mon thly capital expenditure (municipa l vote) 



FfetotgnuC -j 

i. sijooW he miipWa:/iKoili.tr MWft Yearexpemtvn ^wpprtattw nr frugal year arid toward V^resAirates 
1 i ci.'ui C^ilrii' fjipeiiWurB must ••eui'iciH to nMigfH'erf Capita) ExponditiXC 
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X* ra 
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1 rafefe stow»y to» ctwyteferf as etlfter Mutf-Year expew'ifare .sfijcs r c,»vafof or Staler Year and reward year estate! 

2 rcfai Capita' fcjtpa’iflWuro mi/sJ roaviLW !o Botigeteil Capita' tn^endilarB 

d\OCY. 

















MC452Ga»8fiB<wyana - Supporting Tabte 8A32 Lis* of external moohortioino 


External rre^ianisrr 

Vrv' 

VthE 

Period ol 
agrecrent 1. 

Serve* provided 

Expiry oate of service 
delivery agreement or 

Yoncrary value 
of aa n M' T ^«rrt 2 . 

Vjtob of organrwrtiori 

Number 


contract 

R thousand 


r-s 

"5 

Mnrtorarcs cf S^tom and Tetsplsne Meteor* 

C Septemtw ?371 

3.372 

UK SECURITY PROTECTION PTYLZD 

Y-J 

3 

3 rtNisiw cr S=curitv Ber.iosa 

3C Seplonitw 7316 

22.S3C 

UOGAStft i \tJC ATTORHtYS 

Yrs 

3 

Osar CDlecOort- 

Of Oototar 2C2D 


MJYSQFT 

Yrs 

3 

-TD.iscr o* i-iH^afed -na - i:ia Ma'acerter' a-id InlenalConlid Sjultm 

31 Mav2£r9 

4.R5E 

AF3B "S TEChNOLOG v C!>£ JL' fvG 

Yrs 

2 

Proitscr to Pjail F Irlene? Skiviix:! 

2' L'«emtifi'2D19 

'76 

-THA l£UZ\VE CChSULT NC- 

Yrs 

3 

VAT CONSULTANT'S 

3C Jjne2C r '8 


RCOSr'AN SC^ACL ^TYLTC 

Yrs 

2 

S».ptty or Cold »1x d:-£MI 

»Apri 2D1£ 


COS SYSTEM 

WIIik 

1 C 

Fracwabcn of Area/ Fmarcs/ StstBmsre 

3C KovTsmbo' 7318 

5.717 




nSESfiWJ 

’ Torsi ap'ssoiecr c«'i53 ro^ oammt'teeaieiXMii end 
2 At**' tale 








>> tiSl Gtt-StgprrfW - Supporting Table S*34a I-apilal «nc<nilit'.re pti nev, mrtt by arstt claw 


Dnutetn 

M liraicirri 
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JW4M* 

JMilH 

iron? 

Unwv«r 2H7*tf 

W4*1f l*«*«n Tarn c^nai sr*r>*nr« 
F:ma«nil 

Autirt 

uiisini 

AtdUL 
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NC452 Ga-Segonyana - Supporting Table SA35 Future financial implications of the caprtal budget 


Vote Description Ref 

Rthousand 

201*19 Medium Term Revenue & Expenditure 
Framework 

Forecasts 

Budget Year 
201*19 

Budget Year +1 Budget Year *2 
2019120 2020/21 

Forecast 

2021i22 

Forecast 

202273 

Forecast 

202374 

Present value 








Vote 1 ■ EXECUTIVE & COUNCIL 


_ 

- 





Vote 2 • FINANCE AND ADMINISTRATION 

2623 

_ 

- 





Vote 2 - COMMUNITY AND SOCIAL SERVICES 

7.59' 

398 

- 





Vote A - SPORTS & RECREATION 

11,840 

- 

- 





Vote 5 - PUBUC SAFETY 

285 

24,623 | 

24.033 





Vote 6 - PLANNING AND DEVELOPMENT 

1,438 

. 

_ 





Vote 7 ROAD TRANSPORT 

30,327 

15,432 

25,716 





Vote 8 - ENVIRONMENT, PROTECT ON 

75 


- 





Vote 9 - ENERGY SOURCES 

.COG 

- 1 2 






Vote 10 - WATER MANAGEMENT 

1'.,317 

83,834 

33,175 





Vote 11 - WASTE WATER MANAGEMENT 

33,683 

1',155 

6,500 





Vote 12 - WASTE MANAGEMENT 

_ 


_ 





Vote 13 • O'HER 

- 

_ 

- 





Vote 14 - [NAME OF VOTE '4] 

- 

- 

- 





Vote '5 - [NAME OF VOTE '5] 

- 

- 

- 





List entity summary K appbcable 








Total Capital Expenditure 

100,176 

136,684 

92.393 

- 

- 

- 

- 

Future operational costs bv vote 2 






Vote 1 EXECUTIVE & COJNCL 

14/75 

14 941 

15763 



Vote 2 FINANCE AND ADMINISTRATION 

151.57' 

159755 

158,54? 



Vote 3 - COMMUNITY AND SOCIAL SERVICES 

10,137 

10,58* 

11,272 



Vote 4 - SPORTS 5 RECREATION 

5.347 

6,797 

5,261 



Vote 5-PUBLIC SAFETY 

3,2*7 

3,422 

3.611 



Vote 5 - BANNING AND DEVELOPMENT 

19,272 

23,313 

21,433 



Vote 7 -ROAD TRANSPORT 

20,796 

21.919 

23,125 




Vote 8 - ENVIRONMENTAL PROTECTION 

192 

292 

213 





Vote 9 ENERGY SOURCES 

92.421 

97.4'2 

102,770 





Vote 1C - WATER MANAGEMENT 

29 449 

3'.C35 

32,745 





Vc:e 11 - WASTE WATER MANAGEMENT 

15 571 

16.834 

17,759 





Vote 12 - WASTE MANAGE MEN* 

13.527 

14.574 

15 376 





Vote 13-OTHER 

45 

47 

50 





Vote 14-[NAME OF VOTE 14] 








Vote 15-[NAME OF VOTE 15] 








JLisf entity summary if apcllcaole 








Total future operational costs 

37S/51 

359.941 

421,938 

- 

- 

- 

- 

Future revenue bv source 3 







F'ooe'fy rates 

42,594 

44,354 

47,353 





Service chafes - ebothety revenue 

9*519 

99,935 1 

105,436 





Service cha'ges - water revenue 

19 544 

21,021 1 

22,177 




Serves charges - sanltabo" reven„e 

8.575 

9.042 

9,539 




Serves charges - re'use revenue 

9,955 

1C 494 

11.071 




Serv.os charges - other 

- 

- 

- 





Rental o' facilities and equipme-t 

765 

507 

551 




Interest earned external investments 

2,992 

3,153 

3,327 





Inie^st earned - outstanding debtors 

8.80C 

5.275 

9,765 





Dividends recanted 

- 

_ 

- 




Fines, penalties and forfeits 

1.039 

1,053 

1,122 




Usances and permits 

5728 

6.037 

6,369 





Agency services 

- | 

- 

- 





Transfers and subsidies 

'51,757 

170.330 

179,533 





Older revenue 

4,779 

5,037 

5.314 





Gains on msposai of PPE 

- 

- 

- 





Total future revenue 

186,449 

198 525 

209 550 

- I 

- 

- 

- 

Net Financial Implications 

291,178 

337.999 

304.781 

- | 

- 

- 

- 


References 


1 Summarise the total capita! cost imif capital project is operations! {MFMA s19(2)(a)) 

2 Summary of future operational costs from mac projects operational {present value unlit the end cfeasn asset's useful life! {ivt^MA s19(2)(b)) 

2 Summarise the future revenue from when projects are operational heading mumcipe' tax and tanff imputations, {present value until the eno of asset's useful life) 

















2018/19 MIG IMPLEMENTATION PLAN 



Upgrading of Mandela Drive to Mothihistad road _ 

Gantatclang water network cxlention _ 

Construction of Seven Miles community hall _ 

TOTAL VALUE OF PROJECTS ' R 62,793,000.00 R 53,302,000.00 R 56.21S.000.03 







































































2018/19 WSIG IMPLEMENTATION PLAN 
























































NEW ASSETS 2018/19 


AMOUNT 


INTANGIBLE ASSETS 

130,000.00 

OFFICE FURNITURE AND EQUIPMENT 

2,004,500.00 

MACHINERY AND EQUIPMENT 

3,610,000.00 


TOTAL NEW ASSETS 5,744,500. 
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GA-SEGONYANA LOCAL MUNICIPALITY 


GA-SEGONYANA 
LOCAL MUNICIPALITY 



INDIGENT HOUSEHOLD POLICY 


GA-SEGONYANA LOCAL MUNICIPALITY 
SUBSIDY POLICY: INDIGENT HOUSEHOLDS 

1. PREAMBLE 

1.1 With reference to the Constitution in particular Chapter 7 Section 152, which 
states: 

The objects of Local Government are - 

a) “to provide democratic and accountable government for local 
communities; 

b) to ensure the provision of services to communities in a sustainable 
manner: 

c) to promote social and economic development; 

d) to promote a safe and healthy environment and 

e) to encourage the involvement of communities and community 
organisations in the matters of local government.' 1 

It is essential that the Municipality should strive within its financial and 
administrative capacity, to achieve the objectives quoted. 


1.2 In its quest to achieve a constitutional mandate the Municipality finas itself 
having to deliver yet other related (but not necessarily constitutional per se) 
services and objectives. Amongst those is the issue of indigents and how 
they have to be catered for within the spirit of co-operative governance. 

2. DEFINITIONS 

Indigents are defined as those people, due to a number of factors, who are 
unable to make monetary contribution towards basic services, no matter how 
small the amounts seem to be. 

A household consists of one or more people who live in the same dwelling end 
also share at meals or living accommodation, and may consist of a single family. 

Free basic service is defined as the minimum amount of basic levels of services, 
provided on a day to day basis, sufficient to cover or cater for the basic needs 
of the poor households 

Income is defined as the amount of money or its equivalent received during a 
period of time in exchange for labor or services, from the sale of goods or 
property, or as profit from fincncial investments. 

Any household that earn income from government grants regardless of the total 
government grants received in that household will qualify to register as indigents. 
This is in line with the National Framework on Implementation of municipal indigent 
policies. 


A pensioner refers to an individual currently earning any form of a grant from the 
government of RSA including but not limited to Old age grant, child support grant. 
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foster care grant, etc. This only applies for the purpose on administering the 
municipality's indigent management policy. 

3. BUDGET FOR THE INDIGENT SUPPORT 

The Municipality accepts the principle of uniform tariff structures and that the 
equitabie share is there to provide basic services but also accept the responsibility 
to ensure that the poor receive basic services by tailoring affordable tariffs. 

The Municipality will utilise transparent cross-subsidies within and between services 
as well as equitable share allocations to enable poor households to gain access to 
at least basic services through tariffs that cover only operating and maintenance 
costs. 

Indigent households qualify for exemption from assessment rate payment, refuse 
removal and sewerage basic charges and services but only upon registration cs 
indigents. 

4. REGISTERING INDIGENTS 

The following steps are used to register indigents and indigent households from time 
to time: 

4.1 Accessible registration points identified by Council, which are made publicly 
known. 

4.2 Completion of an official registration form by the indigents on which the 
onus lies to submit the form at the identified registration points. 

4.3 The required documentation, i.e. proof of income/affidavit must be 
attached where applicable for example letter from employer, salary 
advice, pension card, UIF card. 

4.4 The municipality relies on indigent committee for approvals and 
disapprovals 

5. ADMINISTRATIVE PROCEDURES 

5.1 The indigent committee consisting of a Finance Director, Revenue 
manager, Free Basic Officer and ward councillors will approve the 
application and arrange the implementation of the indigent subsidy to the 
account holder. 

5.2 The approval will be valid for a financial year, provided funds are available 
and the circumstances of the household are unchanged. 

5.3 Indigent households where the Municipality is providing basic services will be 
obliged to apply any time during the financial year at the Municipality 
offices. 

5.4 Indigent households where the Municipality is not providing basic services 
will be obliged to register any time during the financial year at the ward 
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councillor's office. 


5.5 The subsidy will not apply fo households owning more fhan one property 
and receiving rental income that when is combined with other income of 
the family exceeds R4 340. 

6. QUALIFICATION CRITERIA FOR THE SELECTION OF INDIGENTS 

6.1 Child headed households will be declared indigents upon reporting the 
death status of the parents at the Municipality. The following documents 
are required: 

6.1.1 Certified copies of death certificates of parents or breadwinner 

6.1.2 Certified copies of identity documents of parents or breadwinner. 

5.5.2 An affidavit that states that the oldest child is responsible for other 
children. 

5.5.3 Outstanding debt as at date of death of the last parent should be 
written off as irrecoverable. 

6.2 On site inspection may be performed by municipal officials 

6.3 A Derson found to be indigent must be registered in a database linked to a 
debtor's system after the application has been checked end authorised by 
a senior official in the debt collection department. 

6.4 If the status of an indigent change, the Financial Manager should be 
immediately informed by the ward councillor. 

6.5 Misusers of the system will be deregistered and be suspended for a period of 
three years when incorrect information was supplied. 

6.6 The Municipality may impose other conditions and procedures deemed 
necessary from time to time. 

6.7 T he Council may from time to time appoint agents or use community 
development workers and ward committees to assist the Financial Manager 
on a yearly basis to determine by survey, which of the households could be 
classified as indigent. 


7. MAXIMUM CONSUMPTION LEVELS FOR INDIGENTS 

7.1 To prevent the misuse of services and possible fraudulent activities by 
indigents of the Indigent Policy, Council is obliged to establish the following 
maximum consumption levels for indigent households per month. 

Water consumption 6 kl. 

Electricity consumption 50 kWh. 

Refuse and sewerage 100% rebate on services and basic charge. 

8. SUSPENSION OF SERVICES TO INDIGENT HOUSEHOLDS 

8.1 Services to classified indigent households must be suspended when 
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indigents fail to pay for services consumed up and above determined levels 
which are not paid in full as levied on the monthly account. 

8.2 Classified indigent consumers will be held responsible for services rendered 
and services will be suspended for any consumption up and above the 
subsidised levies per month. 

8.3 If the subsidy is a lesser amount as indicated in 7.1 in accordance with the 
calculated equitable share allocation received from National Government 
per Indigent Household, the indigent consumer will be held responsible for 
services rendered. If the customer is always in arrears the municipality will 
install prepaid meters for electricity and water to control the debt. 

9. INDIGENT EXIT PROGRAMME 

Ward councillors are encouraged to inform individuals who have been on the 
indigent register for a long time to apply for contract workers positions and EPWP 
and LED projects to assist in poverty alleviation that will result in the indigent moving 
away from poverty trap. 


10. COLLECTION OF OUTSTANDING ARREARS AMOUNTS 

The conditions of the Debt Collection Policy and By-law will prevail for the 
collection of any arrears amount to be collected from an indigent household. 
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11. APPLICTION FORM 

GA-SEGONYANA MUNICIPALITY 
Application Form for Household Indigence Subsidy 

In an ciTort to assist the needy population of Ga-Segonyana in the payment of municipal services for Indigence 
Households, the Municipal Council has agreed to a subsidy scheme whereby households earning equal to or less 
than R4 340 per month would have certain services fully or partially subsidized. If you feel that you do qualify’, 
fill in the details of all the occupants of your household as at the date of this application, together with their 
respective gross monthly income in the space below (hand in the form personally at any t reasury pay point): 


PERSONAL PARTICULARS OF ALL OCCUPANTS EARNING AN 
INCOME 


Ward Number: 

Stand number: 

Municipal Account Number: 

Prepaid Electricity Meter Number: 

Street Address: 

Identity Number 

Initials 

Surname 

Employed 

(Yes/No) 

Employer 

Gross Monthly 
Income 

Source of 
Income 

1 







2 







3 







4 







5 







6 







7 


1 






•> Note: The applicant's name should be in the uuiiiber one shaded space above. 

DECLARATION BY THE APPLICANT: 

1, the undersigned, who reside at the address indicated above and is the account holder , hereby apply for the 

Household Indigence Subsidy determined in relation to the income indicated above, and solemnly declare that: 

• All particulars lumished in this form, including the total gross income of mvsclf and all occupants of the 
premises , are to the best of my knowledge and belief, true and correct; 

• It particulars furnished in this form should change for any reason. I will immediately notify the Council: 

• T. or any other occupant, do not own anv other property in the Republic of South Africa , apart from the 
property indicated on the account for which the application is made: 

• 1 agree that Council Officials and or the Social Worker may conduct an on-site audit to verify the information 
supplied on this declaration: 

• 1 agree that the supply of water to my premises may be restricted by a flow control washer or any other method 
the Council may deem fit if the balance of my services is not paid in full at the cost of the account holder 
(applicant); 

• if >ou don't pay the previous month's Account you arc going to forfeit the free basic services for The next 
month. 

• I am aware that 1 must be a South African citizen and older than 18 years (Child headed families younger than 
18 years). 

• If any information submitted should he found to be untrue. 1 would automatically be disqualified from receiving 
any subsidy, will be liable for the immediate repayment of any subsidy payments received, and may have 
criminal proceedings instituted against me as the Council may deem fit. 

• IMPORIANT: To prevent the misuse of services and possible fraudulent activities by indigents of the 
Indigent Policy, Council is obliged to establish the following Free Basic consumption levels for indigent 
households per month: 
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Water consumption: 6 kJ Electricity consumption: 50 kWh 

100% free Refuse removal 100% free sanitation 

1 am conversant with the contents of the declaration and understand it. 1 have no objection to taking this oath. 1 
regard the Prescribed Oath as binding to my conscience. 

Signature (Declarant): . Name (Declarant): 


I certify that the above declaration has been administered by me and that the declarant acknowledged that he.'she is 
conversant with the contents and understands it. This declaration has been made upon oath and the declarant's 
signature has been applied in my presence on 

(Date). At (Venue). 

(Commissioner of Oaths):. No:. Rank:. 
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1. PREAMBLE 


The Ga-Segonyana Municipality’s Tariff Policy must be compiled, adopted and implemented in 
terms of Section ^4 of the Municipal Systems Act. This Policy provides levying of fees for 
municipal serv ices provided by the municipality itself or by way of service delivery agreements. 
In setting its annual tariffs, the Council shall at all time take due cognisance of the tariffs 
applicable elsewhere in the economic region and of the impact which its own tariffs may have on 
local economic development. 

The Annexure to the policy is a Tariff Structure compiled in terms of Ga-Segonyana 
Municipality's Tariff Policy. 


2. LEGISLATION 

The guiding principles used in developing the Ga-Segonyana Municipality Tariff Policy were 
sourced from the following legislation: 

• The Constitution of the Republic South Africa Act. No. 108 of 1996. 

• The Municipal Systems Act. No. 32 of 2000. 

• The Municipal Finance Management Act, No. 56 of 2003. 

• The Local Government Transition Act. No. 97 of 1996. 

• The Local Authorities Ordinance. No. 25 of 1974. 

• The Water Services Act, No. 108 of 1997. 

• The Electricity Act, No. 41 of 1987. 


3. OBJECTIVES 

The objectives of the Tariff Policy arc to ensure the following: 

• 1 he tariffs of the Municipality conform to acceptable policy principles; 

• Municipal services are financially sustainable: 

• There is certainty in the Council, of how the tariffs will be determined; 

• Tariffs of the Municipality comply with the applicable legislation; and 

• Tariffs should take into consideration relief to the indigent. 
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4. TARIFF POLICY PRINCIPLES 

A set of Principles to guide the Tariff Policy arc as follows: 

4.1 Payment in Proportion to the amount consumed. 

Consumers should pay in a proportion to the amount of services consumed. 

4.2 Full Payment of service costs. 

All households, with the exception of the indigent, should pay the full cost of sendees 
consumed. (Refer to Indigent Policy) 

4.3 Ability to pay. 

Municipalities should develop a system of targeted subsidies to ensure that poor 
households have at least a minimum level of basic sendees. (Refer to Indigent Policy) 

4.4 Fairness, 

Tariff policies should be lair in that all people should be treated equitably. 

4.5 Transparency. 

Tariff policy should be transparent to all consumers and must be visible and 
understandable. 

4.6 Local determination of tari ff levels. 

Municipality have the flexibility to develop their own tariffs in accordance with these 
principles. 

4.7 Consistent tari ff en forcemeat. 

A consistent policy for dealing with non-payment of tariffs must be developed. 

4.8 Ensure Local Economic Competitiveness. 

Municipal tariff must not unduly burden the local business through higher tariffs, as these 
costs may affect the sustainability and competitiveness of such businesses. 
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These Tariff Policy Principles were incorporated into the Local Government Municipal Systems 
Act, No. 32 of 2000. In terms of Section 74(2) of the Local Government Municipal Systems 
Act, No. 32 of 2000, the Municipality's Tari IT Policy must reflect at least the following 
principles, namely that: 

i. Users of municipal services should be treated equitably in the application of tariffs; 

ii. The amount individual users pay for services should generally be in proportion to their 
use of that service; 

iii. Poor households must have access to at least basic sendees through: 

a. Tariff that cover only operating and maintenance costs: 

b. Special or life line tariffs for low levels of use or consumption of sendees or for basic 
level of sendees; or 

c. Any other direct or indirect method of subsidisation of tariffs for poor households. 

iv. Tari 11s must reflect the costs reasonably associated with rendering the sendee, including 
capital, operating, maintenance, administration, replacement costs and interest charges; 

v. Tariffs must be set at levels that facilitate the financial sustainability of the services, 
taking into account subsidisation from sources other than the services concerned. A 
sendee is financially sustainable when it is provided in a manner that would ensure its 
financing from internal and external sources is sufficient to cover the costs of the initial 
capital expenditure required, operating the sendee, maintaining, repairing and replacing 
the physical assets used in its provision; 

vi. Provision may he made in appropriate circumstances for a surcharge on the tariff for a 
service; 

vii. Provision may be made for the promotion of local economic development through special 
tariffs for categories of commercial and industrial users; and 

viii. The economical, efficient and effective use of resources, the recycling of wastes and 
other appropriate environmental objectives must be encouraged. 

ix. 1 he extent of subsidisation of tariffs for poor households and other categories of users 
should be fully disclosed. 


5. NEED FOR A TARIFF POLICY 

5.1 Revenue Adequacy and Certainty. 

The Municipality must have access to adequate sources of revenue to enable it to carry 
out its functions. The Municipality must: 

i. Fully exploit the available sources of revenue to meet its development objectives; 
and 

ii. Be reasonably certain of its revenue to allow tor realistic planning. 
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5.2 Sustainability. 

Financial sustainability requires that the Municipality must ensure that its budget 
balances. 'Phis means that the Municipality must ensure that: 

i. Sendees are provided at affordable levels; and 

ii. It is able to recover the cost of service delivery. 

The Municipality must set a realistic budget in order to prevent exceeding the budget or 
failing to establish a proper financial management controls. 

The Municipality believes that all members of the community have the right to have 
access to at least a minimum level of basic services. Therefore, there is a need to 
subsidise poor households, who are unable to pay even a proportion of service costs. 


5.3 Effectiveness and Efficient usage of Resources. 

Resources are scarce and must be used in the best possible way to reap the maximum 
Benefit for the community. However, there are no mechanisms available to ensure that 
Municipality’s decisions will ensure effective allocation of resources. It is therefore 
Important that the community provide the necessary' checks and balances, they can do 
this by participating in the budget process. In addition, performance audits should 
Audits should be carried out by the office of the Auditor-General. Efficiencies in 
Spending and resource allocation will ultimately increase the access of the poor to 
basic services. 

5.4 Accountability', Transparent and Good Governance. 

The Municipality must be accountable to the community for the use of its resources. 
Councillors must be able to: 

i. Justify their expenditure decisions; and 

ii. Explain why and how the revenue necessary to sustain expenditure is raised. 

Budget and the financial affairs of the Municipality must be open to public 
scrutiny. The community should be part of the decision-making process about 
how revenue is raised and spend. Community' participation in budgeting should 
include those groups in the community, such as women, who face particular 
constraints in participating. It must also include a capacity-building component to 
ensure that people understand the prioritisation process (Why resources arc 
allocated to one area rather than another). 

5.5 Equity and Redistribution. 

The Municipality must treat members of the community equitably with regard to the 
Provision of services. 
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5.6 Development and Investment. 

Meeting basic needs in the context of existing services backlogs, will require increased 
Investment in municipal infrastructure. 


6. IMPLEMENTATION OF TARIFF POLICY 


6.1 Free Basic Serv ices 

A basic sendee is a service that is necessary to ensure an acceptable and reasonable 
Quality of life and. if not provided, would endanger public health or safety of the 
environment. The Municipality-' will aim to achieve the goal of providing free basic 
services to poor households. Therefore, this Tariff Policy has been developed in 
conjunction with the Ga-Segonyana Municipality’s Indigent Policy. 

The specific services arc: 

• Electricity; 

• Water; 

• Sewerage; and 

• Refuse Removal. 

The Council is aware that it currently does not provide all these services to all 
residents within its municipal area. It is also aware that some of the services it 
currently provides in conjunction with the above-mentioned services may be 
transferred or assigned to other bodies. In the latter case, the Council commits to 
make representations and negotiate with those serv ice providers to achieve its goal. 


6.2 A ffordabl e Tari ffs 

The Council is aware of the financial situation of most residents within the municipal 
area. Therefore, the Council undertakes to keep tariffs at affordable levels. 

In order to ensure that tariffs remain affordable, the Council will ensure that: 

• Services are delivered at an appropriate level; 

• Efficiency improvement are actively pursued across the Municipality’s 
operations; 

• A performance management system is introduced to ensure that plans that are 
devised are actually implemented, that resources are obtained as economically as 
possible, usetl efficiently and effectively and that appropriate service delivery 
mechanisms are used; 
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To increase affordability for indigent persons, the Council will ensure that its equitable 
share of revenue raised nationally, will be used to subsidise a certain level of basic 
sendees for them. 


6.3 Tan IT Equality for Sendees and Property Rales 

The Council believes that all residents and ratepayers must pay the same tariff for the 
same level and quality of sendee. However different categories of properties can have 
different tariffs. 


6.4 Property Rates 

Property Rates must be levied and is payable in respect of all ratable properties within 
the municipal jurisdiction area. The Council will ensure that all properties arc valued 
in terms of the applicable legislation during the next financial year. The Tarills tor 
Property Rates will be reviewed at least once during every financial year and be used by 
the Municipality to perform its functions. 

6.5 Payment for Sendees Rendered 

The Council believes that consumers of services must pay for the amount of services that 
they use. Where it is possible to measure the consumption of sendees, the Council 
intends to install metering system and also take into account the free sendee element. 

6.6 Local Economic Development and Competitiveness 

The Council will take care that the municipal account presented to local businesses arc 
fair. To ensure fairness toward local business, the Council will, when it determines 
tariffs, take into account the desire: 

• To promote local economic competitiveness; and 

• To promote local economic development and growth. 

The Municipality levy property rates on market related value and this include the land 
and building. 

6.7 Sendee Delivery Sustainability 

The Municipality must ensure that the services that it provides must he sustainable. The 
tariff for sendee must be sufficient to cover the cost of the initial capital expenditure and 
interest thereon, managing and operating the service and maintaining, repairing and 
replacing the physical assets used in its provision. 
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6.8 Tariff Determination 

Tariffs represent the charges levied by Council on consumers for the utilization of services 
provided by the Municipality and rates on properties. The Council will review its tariffs 
during the preparation of the annual budget in accordance with the policy stated above. 

Immediately after the Council has determined or amended a tariff, the municipal manager 
must display it at all the offices of the Municipality as well as at such other places within 
the municipal area as may be determined. Any person who desire to object to such 
determination or amendment must do so in writing within 14 days after the date on which 
the notice was displayed. 

If no objection is lodged within the period stated in the notice, the determination or 
amendment will come into operation on the date determined by the Council. 

Where an objection is lodged, the Municipality will consider the objection. The Council 
may. after it has considered all objections, confirm, amend, or withdraw the determination 
or amendment and may determine another on the date on which the determination or 
amendment will come into operation. 


7. SOURCES OF REVENUE 


In terms of section 229 of the Constitution of the Republic of South Africa Act No. 108 
Of 1996, the Municipality may impose: 

i. Rates on Property and surcharges on fees for sendees provided by or on behalf of the 
Municipality; and 

ii. If authorised by National Legislation, other taxes, levies and duties appropriate to Local 
Government, but it may not impose income tax, value-added tax, general sales tax or 
customs duty. 

The power of a Municipality to impose rales on property, surcharges on fees tor services 
Provided by or on behalf of the Municipality, or other taxes, levies or duties: 

i. May not be exercised in a way that materially and unreasonably prejudices National 
Economic Policies, economic activities across municipal boundaries, or the National 
Mobility of goods, services, capital or labour; and 

ii. May be regulated by National Legislation. 

In terms of section 4(l)(a) of the Local Government Municipal Systems Act, No. 32 of 
2000, the Council may finance the affairs of the Municipality by: 

i. Charging fees for sendees; and 

ii. Imposing surcharges on fees, rates on property and to the extent authorised by National 
Legislation, other taxes, levies and duties. 

The Municipality will establish appropriate mechanisms, procedures and processes to 
Ensure community participation in, amongst other things, the preparation of its budget. 
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The following provisions will be applicable: 

i. Rates can be paid in not less than 11 consecutive monthly instalments in a financial year if 
it cannot be paid in one lump sum: 

ii. The revenue of the Municipality consists of the rates, taxes, fees, charges, fines and other 
sums imposed or recoverable by or payable to the Council under any law; 

iii. Interest is charge equals to Prime Rate + 1%. 


Section 16 of the Local Government Municipal Systems Act, No. 32 of 2000 requires the 
Municipality to establish appropriate mechanisms, procedures and processes to ensure 
community participation in, amongst other tilings, the preparation of its Budget. 

Section 10G(a)(ii) of the Local Government Transition Act, No. 97 of 1996 authorises the 
Municipality to levy and recover, by resolution supported by a majority of the members ot 
Council levies, fees, taxes and tariffs in respect of any function or services of the 
Municipality. It further authorises the Municipality, when it determines Property Rates, 
levies, fees, taxes and tariffs: 

i. Differentiate between different categories of users or property- oil such grounds as it may 
deem reasonable; 

ii. In respect of services charges from time to time by resolution, amend or withdraw such 
determination, amendment or withdrawals will come into operation; 

iii. Advertise on notice boards calling for objections; and 

iv. Recover any charges so determined or amended, including interest on any outstanding 
amount. 


8. TARIFF STRATEGY 


The Council’s strategy is to recover the full financial cost of rendering the services required 
By the community from the community, including the cost of capital: 

i. The starting point to recover cost is the determination of sendee levels. 1'hese shall he 
based on basic human needs; 

ii. The second point will he to ensure a sustainable service delivery based on the set sen-ice 
levels; and 

iii. The third point will be the upgrade of sendees to higher levels in accordance with the 
affordability of the community and the ability to render the upgraded services in a 
sustainable manner. 


8.1 Recovery o f Cost. 

Resource management expenditure is those activities that are required to regulate, manage 
and maintain the services. 
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8.2 Capital Costs (Depreciation). 

Capital cost expenditure is the Council’s obligation to meet the repayment on loans 
negotiated to finance the provision of the sen'ice. 


8.3 Maintenance Costs. 

These are normal running costs to maintain the services at the established level of sendee 
provision. 


8.4 Consumption/Usage. 

In the case of measurable sendees, the actual cost of usage of the sendees is easily 
determined. 

8.5 Cost of Immeasurable Services 

These sendees arc normally community and subsidised sendees and the cost will be 
recoverable through a rating policy as determined from time to time. Recovery of costs 
will therefore be equalised over the total area of jurisdiction of the Council and the 
principle of collective payment will apply. 


9. CLASSIFICATION OF SERVICES 


Traditionally, municipal sendees have been classified into four groups based on how they 
arc (inaneed. The tour groups arc as follows: 

9.1 Trading Sendees. 

Water and electricity provision are trading sendees. Typically the consumption of a 
Trading sendees is measurable and can be apportioned to an individual consumer. These 
Sendees arc managed like businesses. The tariffs for these services are determined in such 
a way that a net trading surplus is realized. The trading surplus is used to subsidise the 
tariff of non-trading sendees, in other words to relieve property rates. 

9.2 Economical Sendees. 

Sewerage and domestic household removal are economic sendees. The consumption of an 
economic sendee can be measured or determined with reasonable accuracy and 
apportioned to an individual consumer. Whilst they arc also managed like businesses, the 
tariffs for these services are normally determined in such a way that user charges cover the 
cost of prov iding the service. 
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9.3 Subsidised Services. 

Subsidised services include fire fighting, approving building plans and the construction of 
Buildings, leasing of municipal facilities, selling of burial sites and ccitain town planning 
Functions. Subsidised services are those sendees the consumption of which can be 
Determined reasonably accurately and apportioned to individuals and consumers. 
However, if the tariffs of using this service were based on its real cost, nobody would be 
Able to afford it. In most eases not only would the consumer benefit from using the 
Sendee, but also other persons. A user charge is payable for using the serv ice, hut the 
Tariff is much lower than the real cost of providing the service. 

9.4 Community Sendees 

Community services are those sendees the consumption of which cannot be determined 
nor apportioned to individual consumers. These services are typically financed through 
finance rates. Examples are the establishment, operation and maintenance of parks and 
recreation facilities, provision and maintenance of roads and storm water drainage 
systems, the establishment, management and maintenance of cemeteries and traffic 
regulation. 


The Municipality' also provides services in support of the above-mentioned sendees. 
These are called staff functions and include committee sendees, records and archives. 
Financial management accounting and stores, occupational health and human resources 
Management. These services are financed through property rates. 


10. CATEGORIES OF USERS 


The tariff structure of the Ga-Segonyana Municipality will make provision for the 
Following categories of users: 

i. Domestic; 

ii. Commercial; 

iii. Industrial; 

iv. Agricultural; 

v. Rural; 

vi. Municipal Services; and 

vii. Special agreement for users not falling in any of the above-mentioned categories. 

11. TARIFF CHARGES 

11.1 Property Taxation 

The major source of local taxation is the property tax (property rates). The owners of 
property in municipal area have to pay a tax based on a valuation of their properties in 
order to finance certain municipal sen ices. While this tax is by no means the sole 
source of municipal revenue, it is an important source of discretionary' revenue for the 
Municipality and enables it to function effectively. For details of property taxation refer 
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to the Property Rates Policy of the Ga-Segonyana Municipality. 

11.2 Services Charges 

An important source of local own revenue is charges that are directly related to the 
provision of municipal services. The majority of these are utility charges, such as 
electricity and water which have contributed significantly to the growth of Municipalities’ 
Revenue. Cost recovery is an essential part of sustainable serv ice delivery. In adopting 
What is fundamentally a two-part tariff structure, namely a fixed availability charge 
Coupled with a charge based on consumption, the municipality believes that it is properly 
Attending to the demands which both future expansion and variable demand cycles and 
Other iluctuations will make on serv ice delivery. 

11.2.1 Electricity 

"The various categories of electricity consumers, as set out below, shall be charged at the 
Applicable tariffs, as approved by the Council in each annual budget. Tariff adjustments 
shall be effective from 1 July each year or as soon as possible thereafter. 

Categories of consumption and charges shall be as follows: 

i. All electricity consumers shall be billed for their electricity consumption at the tariff 

applicable to the category in which the particular consumer falls. 

ii. All domestic electricity consumers of the municipality who are registered as indigents with 

the municipality shall receive free the first 50k\V'h of electricity consumed per month. 

11.2.2 Water 

The categories of water consumers as set out below shall be charged at the applicable 
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be 
Effective from 1 July each year. 

Categories of consumption and charges shall be as follows: 

i. All domestic water consumers registered as indigents with the municipality shall receive 

free the first 6 kl of water consumed per month. Thereafter normal tariff charge per 
consumption will apply. 

ii. All other domestic consumers shall be charged for actual water consumption. 

iii. All other consumers, including businesses, industries and institutional consumers shall pay 

the same single tariff per kl, irrespective of the volume of water consumed. 

11.2.3 Refuse Removal 

The categories of refuse removal users as set out below shall be charged at the applicable 
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be 
Effective from 1 July each year. 

Fixed monthly charge based on the costs of the services shall be charged for domestic 
users based on the 1 x removal per week. 

Fixed monthly charge based on the costs of the sendees shall be charged for business 
users per holder 1 to 5 x removal per week. 

Availability charge based on removals per week shall be charged for residential and 
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business. 

Availability charge based on the properties which are not connected to the main service 
Which may in the opinion of the Municipality be provided with necessary service. 

Availability fee will not be charged on vacant land 


11.2.4 Sewerage 


The categories of sewerage users as set out below shall be charged at the applicable 
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be 
effective from 1 July each year. 

A basic charge per month shall be charged only for Wrcnchville and Kuruman consumers 
excluding indigents. 

Fixed monthly charge for Mothibistadt and Bankhara residents of R150 shall be charged 
for domestic users and R250 for businesses, industries and institutions 
Variable monthly charge based on 20% of water consumption for domestic users in 
Kuruman and Wrcnchville and 35% for all businesses, industries and institutional users. 

Availability charge based on the properties which are not connected to the main sen-ice 
Which may in the opinion of the Municipality be provided with necessary sendee. 

Availability fee will not be charged on vacant land 

11.2.5 Suction Services 

A basic charge per month to be levied with the exception that no charge will be levied 
In the event that a suction services was rendered in a particular month. 

Suction services during normal working hours will be: 

• Suction cost per kilolitre; plus 

• Transport charges - Cost 4 20% per kilometre 

11.2.6 Consumer Deposits 

Consumer Deposit on services will be charged on all residential and business properties. 

Note that the new consumers blacklisted at Credit Bureau will be liable for 2 x applicable 
Deposit excluding Indigent Households. 

11.2.7 Prepaid 

Tariffs for pre-paid meters shall be the same as the ordinary consumption tariffs levied 
On the category of consumer concerned, but no availability charge shall be levied on 
properties where pre-paid meters have been installed. 

No basic charge per meter installed is billed/levied to on properties. 


15 | P a g e 


Ga-Segonyana Municipality 



TaritY Policy Document 
11.3 Sundries 

The following services shall he considered as economic services, and the tariffs levied 
Shall cover 100% of the budgeted annual operating expenses of the serv ice concerned: 

i. Maintenance of graves. 

ii. Building Plan fees, 

iii. New connection fees for electricity, water and sewerage. 

iv. Photostat copies and fees. 

The following serv ices shall he considered as regulatory- or punitive, and shall be 
Determined as appropriate in each annual budget: 

i. Advertising sign fees. 

ii. Sale of graves. 

iii. Disconnection and reconnection fees for electricity and water. 

iv. Penalty and other charges imposed in terms of the approved policy on credit control and 

debt collection. 

v. Penalty charges on outstanding services account for submission of dishonoured cheques. 

12. RESPONSIBILITY AND ACCOUNTABILITY 


The Council or designates of the Council have the overall responsibility of laying down the 
Tariff Policy. The Municipal Manager or delegated official(s) by the Municipal Manager 
have the responsibility to ensure that the Tariff Policy is in place and that it is effectively 
implemented. 
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TARIFF SCHEDULE 2017/16 FINANCIAL YEAR 


2017/18 


2018/17 


2019/20 


IMITATE S A NP T AXES) MW ? 

Mole: The pcrcemage increases aie on average 6% 
iroundca of" wncre app>cnble| excluding eiscrcrty 

1. MUNICIPAL SERVICES 

1.1 ASSESSMENT RATES 
ZERO RATED VAT 

1.1.1 Marker Vaije 


Households 

C.0O6373 

0006736 

CjOC/M4 

Bs.tiiness 

0O1C7B5 

0.01 MOO 

0.012035 

Guesthouses and onuhiuscli c sutgerv. luckshop elc) 

0.00853- 

0.009C 1 7 

OXX59522 

Agriojlturc 

0.0X070 

0.000338 

000036/ 

SI ale Ow-iec PrapeHy 

0.01972 7 

0.02C&6I 

0.022C19 


indigent households quality tor exemption but onty upon regstrat'or as ndigerh. 
Rescorta households qoo>tyfoi R75jCXXU)a exemption or the value of Inc papeHy. 

1.2 ELECTRICITY TARIFFS - MONTHLY CHARGES 
VAT EXClUt>ED(8VT PAYABLE) 

1 2-1 PROPERTIBUSEOFOK RESIDENTIAL PURPOSES AND SOIOOl HOSTELS 


Irdlgem Households wi‘h an income < R3,?:xx:x) 


R 0.00 

R 000 

r ojoq 

12 1.’ Lifeline >Cul oil kOOfcWh and Reoa'e Users; 

0- 50 

88c 

91C 

96c 


51 - 350 

R 1.0 

R 1,18 

R 1.73 


361 - ECO 

R 1.55 

R 1.84 

R 1.73 


>6CC 

R t .3? 

R 1.92 

R 2.03 


O' 


12.'.2 Basic Cbo'ge 


R 110.62 

R 116 93 

R 123A8 

Jsage pe' kWh 

0-60 

R C S 

Rill 

R 1.17 


51-350 

R 1X5 

R 1.11 

K 1.1/ 

Usage pei kWh 

351 630 

R 1.62 

K 1.61 

R 1 7C 


>630 

R 152 

R 1.61 

R 1.70 

P-epaks per kWh jsage 

Indigent Househ olds with on income < P3.900.00 


RO.OO 

R 0.00 

R 0.00 


0-50 

R 1.05 

R 1.11 

R 1.1/ 


51 350 

R 1.06 

R Ml 

R 1.17 


351 - 600 

R 1.52 

? 1 ,6^ 

R 1.70 

Prepaid per kWh usa<je(>600) 

>£CC 

R1.57 

1? !.*j 

R 1.70 

1.7.7 BUSINESSES |l-39kWh| 

basic Charge 


R 509.55 

R 538-59 

K S6S./6 

Usage per kWh 


R 1.43 

K 151 

R '.60 

or 

-repaid per kWh usage 


R 1 91 

R 7.02 

K2.I3 


-.7-1 GUST hDUSrS AND Ml'LllSE {SURGERY. TIJCCSIIOP FTC) 


Basin Charge 

R 306.56 

K 324.03 

R 342.18 

Usage eer kwh 

R \.'d0 

R 1.37 

R 1.45 

or 

Piepnid pe' kWh usage 

R 1.63 

R 1.69 

R 1.75 

12.4 BILK USERS (*0 69KVA| 

Bask: Charge 

R 6H5.45 

R 72k .52 

R 765.09 

l.iage per KVA 

R2C878 

R 770.68 

R 233.Uk 

Usage per kWh 

OR A=TER PEAR HOUR'S 

R 0.96 

R IJOI 

R i .07 

Sasic Charge 

R 692 13 

R 731.58 

K 7/255 

Usage pe- KVA 

R 705.47 

R2I/.I3 

R 229 29 

Usage pe' kWh 

suit: A minimum KVA charge s payable based or 4C KVA/Month 

KC.9& 

R 1.01 

R 107 



TARIFF SCHEDULE 2017/16 FINANCIAL YEAR 

12.5 BULK U5 r R$ | 7D KVa AND MORfcl 

2017/18 

2018/19 

2019/20 

Basic Charge 

* .991.22 

R2.IU4./2 

9 2.222.58 

Usage oei KVA 

1? 730.05 

R 243. 7 

R 256.78 

Jsage per kWh 
oi after peak hours 

R U./l 

R0.75 

R 0.79 

3asc Charge 

R 2.873.54 

9 3.037.34 

19 3.207.43 

Usage per KVA 

K 233.82 

R 247.14 

9 77,3.98 

Usage pel kWh 

1.2.6 BULK JSEYS 2 I 70 KVA AND MORE| 

Trarsfarmer s.ippTed oy - hc M'jnlclpalhy 

R 0.71 

R0.75 

R 0.79 

Basic Charge 

K2SS93I 

K 3.054.53 

R 3,225.58 

Usage pet KVA 

R 230)05 

R 243.17 

R 256.78 

Usage per kWh 
or a'rp - pcck hours 

R 103 

R 1.09 

R 1,15 

Basin Charge 

9 2.889 81 

R 3.054.53 

K 3.225.55 

Osage cerKVA 

R 230X5 

R 743.17 

R 256 78 

Jsagc par kWh 

R I.C3 

k .U'7 

R 1.15 

.2.7 Schools show grounds, deparlmetral users. 

r or-profit organisations cid age homes, chuiuues, 
sport fa tali lies :xer kWh usage 

i .2.8 Load Conlro • fc© J us3 fc hsiall 

R 1.85 

9 1.96 

9 207 

Plus sjrchrxge or kWh "orift 

R 0.25 

R 0.26 

R:0.28 

1.2.9 AvailahJty cha-ge: hs fee Is payable In resoeet of 
any properly hu’ is rial t oncc'cd ‘o the Main 

Service which nay In the ooirion or the Mi. iii-.ipali'y 
oe provided with the necessary service 

R 273.70 

R 259.30 

V 335.53 

12 10 Shift ng of Prepaid meters 

k 3.062 60 

K 3.227.66 

R 3 408.41 

.2 11 Revert og back liorn piepaid piww lc. cor vent ora me'e'ed o>. 

? 3,053.60 

R 3.777.66 

R 3.408 41 

.2.17 Temporary meters. (22Cw E^phasc malnst-ear-. breaker - aCamps; P 837.07 

1.3. WATER SERVICES - EXCLUDING VAT(6UT PAYABLE) ■ MONTHLY CHARGES 

VAT EXCLUDEtXBUT PAYABLE) 

R 884.78 

R 934.33 

13.1 indigent Households w in ar income < <2 900.00 Uk - 6kl 

R 000 

R COO 

ft o.co 

7k 12k 

R 92a 

R 9,81 

R 13.36 

13k 3.5k 

R 9,55 

R 1C 09 

K 0.66 

36kl> 

R9.64 

R 10 19 

R '0.76 


1.3.2 RESIDENTIAL YROhrHIIrS 

Okl 12kl 

9 9.28 

R 9.81 

R 1036 


' 3kKS5kl 

9 9.55 

R 13.09 

R 1C.66 


36k > 

1? 9.7,4 

9 t0.t9 

9 10 76 

SEDiBENG AREAS 'HOUSEHOLDS CAL V / 


R 6.92 

« 7.31 

S 7.72 


133 NOs PROFIT ORGAN5A1ION 0k - *7>kl 

R 928 

R9£l 

H 13.36 

I3k)-35kl 

R 9.55 

R 1009 

R " 3.66 

36<l> 

K 9.64 

K 1C. IV 

R 13.77, 

i .3.4 L-UrSf HOUSES AND M JTI IU5~ ISIPGERY. TUC*ShOP OCl 




Basic Cha'go 

9 26.40 

R 28.12 

R 29.7.9 

he' kllolter .sage 

K 13.64 

R 11.75 

P 11 88 



TARIFF SCHEDULE 2017/16 FINANCIAL YEAR 

2017/16 2016/19 

1.3.4 ALL OTHER PROPERTIES NOT DEFINED ABOV" (BUSINESS AND GOVERNMENT BUIlDInCSI 

Rusk. Charge R 55 42 R 50.50 

2019/20 

R 61 M 

Per kilo i let usage 

X 14.01 

R 16.92 

R 1787 

Bulkwaler pjrchascs iCommerciall 

R 3/.4/ 

K 39.60 

ft 41.82 

1.3.5 5FWERWA~ER IRR GA1ION 

? ’00jOO 

P 19A.7I 

R 2D?.84 

"King of swimmingfxiol ■* VAT 

Swimming ooo cl'alnlrg 

*429.63 
P.557.4 A 

PA54.-2 

P 589.23 

P 479.55 

R 422.23 

1.3 6 nrsl Eye |Waler| 
p er 1 Itet 

R 5.3? 

? 5.62 

*5.94 

1.4. DOMESTIC REFUSE - MONTHLY CHARGES 

VAT EXCLUDED 




14 1 Pus-nenHal-1 x removal/week 

RO - HU 9UU 

> R2 9C0 

p d.dd 

K 99.C9 

RU.CC 

R 104 74 

RCjCC 

R 11C AC 

1.4.3 GARDEN ;-ftSll)rNIIA.l REFUSE 




1. Removal |wilti 1* days nofcel 
(I* dumped Ir dumolng ste by resident) 

(h dumc-sd oulsdo properly a fne ol R5DD.TK) may be levied; 
(On open sites, lFv« owner will be penalized R: 50.00| 

R 271 £5 

R 287.13 

R 333.21 

1.4.4 bL SIN ESSES 




Pe- noaer 11o 5 x removals per week 

? 203.67 

P 2' 5.22 

R 22/.2/ 

AVA LABILITY CHAPGrSIPrSIDFNTIAl AND BUSINESS) 




1 x 'emoval per week 

2 x 'emoval per week 

3 x ai more removals per week 

R 54 .B/ 

k 275.72 

P a'0.?3 

R 163.73 
R 29' M 

R 433.61 

R 172.86 
R 307.76 

R 457.89 

This lec is payable in •espiet l of any property ihat Is 
r>oi connected 1o the main se-vlce which may in the 
op n or ot tne MurJcipoHy be provided wilh the 
accessary service 




1 4.5 Usce'Land'ilsile 

Pei Imck 

R2.120.CO 

R 7,249.30 

R 2.3/526 


NOTE: 

The Community Service Deparmenl provides the Information tor 
f>et week arc on which ’he tcHrt s established 

1.5. SEWERAGE SERVICES MONTHLY CHARGES 

VAT EXCIUDED(BUT PAYABLE) 

•he quantity removals 


1.5.1 Basic maige: All aomumers excluding '©bate 

eariumers 

1.5.2 ADDITlONAi CHARGF5 (l.e.number of *oi e’sl 

ft 76.78 

R01.15 

P 05.70 

1.5.2.1 ftESiDENTIAl | Including Businesses on Residential Propertes Hats) 

1 'ollet 

P 52.58 

R 55.58 

K 58.69 

2 Toilets 

R 105.16 

R 111 16 

R 11730 

3 Toilets. and more 

R 122.65 

R 179.64 

R 136.9C 

2 U% Rebate Corsumen lixed 

R7DJ1 

K /42il 

R 78.48 

4C% Rebels Carsumen tixed 

R 43.36 

R 6*97 

R 70 77 
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2017/18 

'.5.2.2 OlhfckPfcR TOlLfcl 

2018/19 

2019/20 

Non pro-lot * 

R 21.27 

R 22.48 

H 23./4 

Churches and old 030 homes 

R 21.27 

? 22.48 

R 23.74 

Senoota and school iroilels 

K 21.2/ 

k 22.48 

R 23.74 

Ho*ets. crlson onO hosphal 

R 207.69 

R 219.53 

R 231.82 

Ihwinesses and irdus-ras 

R 207.69 

? 715.53 

R 23182 

Depart rnen-al 

R 122.65 

R 29.64 

R 136.90 

1-5.3 AVAIIABIl TY CHARGES K 193.67 R 204.71 

1 his tee Is payoo e Ir respect of any property hal H nol connected *o the mein scrv ce 
wnch may in Ibe opinion ol Ine Municipally be provided wllh. "he necessary service, 

16. SUCTION SERVICES (SEWERAGE) - MONTHLY CHARGES 

VAT EXCLUDED 

R 216.18 

1.6.1 basic charge per monTi to be levied with Tie exae.nlior 
‘hai no charge v/ill 00 levied In toe evert tha’ a iccilon 
service was •enaeied n a pgrlic-ulor month, 

R81A5 

R 86 C9 

K9C.9I 

1.6.2 SUCTION SERVICES: 

Ca-Segoryana crea per klloliter 

R *7.97 

R 50.73 

R 63.64 

"ransaorl per km 1 Empty .1 

R3.’7 

R 3.35 

R 3.54 

(Loooedi 

R3.S3 

R4.D5 

R4.7B 

OUTSIDE GASEGONYANA AREA 

^er Idlollf er 

R 45.39 

R 61. 5 

9 54.0! 

1 ranspoi per km | Frr: 1 ly ) 

R 6 41 

R 6 77 

R 7.15 

(Loaded) 

R 8.98 

R 9.50 

R ’0.03 

Dumping al Sewer Plan" iper load; 

T.7 CONSUMER DEPOSITS 

VAT NOT LEVIABLE 

R 83842 

R 866.21 

R 935.64 

1./. 1 Residential Prooert es: 

R3.262 88 

R 3.4488/ 

H 3 642.01 

W'erchville 

R 3.767.88 

R 3.448 87 

R 3 642 01 

Molnibstad 

R 914.12 

K 966-22 

R 102C33 

Bamhat a-Boo jlor iy 

P 43 i,67 

R 456.27 

R 48182 

A Irdige n* Households 

R 431.47 

R 456.77 

R 481 82 

lirn.netiolds pie paid r*-> Dieting 

R 1.699.70 

k 1.69U.89 

K 1,785.57 

1 7.2 Business Properties: 

? 3,999.76 

R 4,727.71 

R 4.463 94 

Wrenchvillc 

v 2.399.55 

* 2.636.33 

R 2,6/8.36 

W.oll'.'blslda 

R 2.399.55 

R 2.536,33 

R 2.678.36 

banknar>bodc org 

R 2.399.55 

R 2,536.33 

? 2,678.36 

Pie paid Metering 

R 1 917.10 

R 2.QS 

R 2.139.86 

IdU-r amp .Jsers 

NOTE: New Corsur*ers o ockisted ct Credl* Su'eau.- 
Applicablc dccosit x 2.C excluding regs-e-ed ndige' t Households 

18 CONNECTION FEES CONSUMER SERVICES 

VAT EXCLUDED 

R 4.955.55 

R 5.273.95 

R 5.569.29 

Bectlcly 

P 199,55 

R 21C 92 

R 222.73 

Water k 1W.S5 

A 53S rcfc-ctc s allowed tor 0 regis't'ed ino genl households |R.1,90D.OO| 

v.t*v CONNECIIONS tor water, electric ly ami seweiuye 
va* Excluded but payable 

1.9 METER TESTING 

VAT EXCIUDEO BUT PAYABLE 

R 710.97 

R 777 73 

t ecfrtclty Insfo ollon Safety 

P544 13 

R 575 15 

R 60/ .36 

Wrrte or Electricity Melon 

1.10 INVESTIGATION OF COMPLAINTS 

VAT EXCLUDED BUT PAYABLE 

R 544.13 

R 57.5 1.5 

R 607.36 

Normal working hours 

R 41 7.1 7 

R 443.95 

R 465.65 

Atie r hours 

R 544,13 

R 575.15 

R 6U/.36 

1.11 TAMPERING FEE (METERS) 

Penally: HousehokTS 

K 3,199.40 

R 3.3R1.77 

R 3-571 5 

: Business 

R759851 

R 8.454.43 

K 8.92/ .8/ 

: industrial R 11.997.77 

Pics: Average musl be determined 

Plus: Cost or reolacing The meter 

R 12.681 64 

R 13.391,81 
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2017/18 


2018/19 


2019/20 


1.12 COMPUTER PRINT OUT PER PAGE 
VAT EXCLUDED 

He' pe qe K 3./1 R 3.92 

1.13 DEBT COLLECTION ADMINISTRATION 

1.13.1 VAT EXCLUDED<BUT PAYABLE) 

1.13.2 Administration coil per record i«si month P 45.39 R 47 98 

De'ctull/nor-payment ot account: 

■elep’ro'ic notice 
Writer final notice 

Re-connecllon ot services - Households 

1.14 Re-conneclion of services Susinessei 

COLLECTION COSTS 

Final notice potlitti of osllvened 
Summons: Revenue stamp 
Snerfff foes 
Advertisements 

1.15 J j:J yerrer t notice to debtor 


2. COMMUNITY FACILITIES 

2.1 MUNICIPAL BUILDINGS 

VAT INCLUDED - RENTAL PER OCCASION 

2.1. I OWN HALL AND CIVIC CENTRE: 


Mom>in unlll ' 2:33 

P 2.99304 

R3.'6C.47 

urn is.oo 

P 7,993.04 

R 3. 60.4/ 

6:33 urti 24:33 

K 2.993.04 

9 3. 60.47 

Whale day urxi evenir 3 unlll 24 ;t:a 

R 2.990.04 

P 3.160.47 

KHchen amenlt es 

R 1 .CX12.S • 

S .059.65 

Deposit 

R 0.992.55 

P 4.770.’ 2 

mtertanmenl events 2 x Deposit 

K / 985.10 

R 8.440.25 


R 9977 P 105.46 


R 99 .77 R 1C5.46 


R 63.48 R 67.10 
P 99.77 P'05.46 

R 479.70 R33/.04 

K /99.<9 R 845.06 


R 50.67 


R 70.85 
I? ’ 11.37 
« 535.43 
P 892.39 


P 1 V .37 


K 111-2/ 


R 3.337.46 
k 3.337.46 
R 3.337.46 
R 3.337.46 
R 1.1 i S.99 

? 4.456.43 

P 8.912 90 


in?r. Discount where ‘here s or ont'arce fee for Charlotte oi:::araiorn. 
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2017/18 

2018/19 

2019/20 

2.1.1.1 OT* 1 - R FACI1 (TICS AT C VIC C ENTR'E 

Use of braa laclllf es 

Use of kilc.hr r loci flics 

Deposit or kitchen equipment 

R 1CC2.S1 
R 1XJC2.S1 
R 1 984.93 

R 1.059.4b 
R 1.059 45 

K2.I0C.I9 

R l.i b.yv 
R 1,1*8.99 
R2.2 7.BD 

2.1. .2 DEHOSII PfcR OCCASION 




Wheie no entrant e tem are charged by organisation ir 

7.1. for example training groupi senoos arxi churches, 
mee lings soorl dubs/schools/churches/charty 
crganlsctlam/ayi •: :ull ural miprrs/pauper bora) 
services: 

Rental per occasion 

Deposit oei occasion 

R R79.36 

R .032.51 

R 929.51 
R 1,059.45 

R 981.54 

R 1.118.99 

2 1 13 Penial of halls by government aepartmenls and jnlons 

Rental per occasion 

Deposit p-er occasion 

R 8/9.38 
R 1.407.11 

R 929.5’ 

R 1.487.31 

R 981.54 

R 1 57C.6C 

2.1.14 Rer.td of halls ay yoverrme'i! departments urvors ’’or meetings 
purpose ofwrtlrg examinations, pe' occasion. 

*8/9.38 

R 929.51 

R 98134 

2.1.2 LIE RARY HAl PFR OCCASION 

Rental 

Depiwil 

R 404 48 

R 29834 

R 427.53 
R 31536 

R 451.47 

R 33302 

10S Discourt tor Charitable groups. 




2.! .3 Kemal at IABLE5 AND CHAIRS | charitable amt 
church organ5ohon|: 

Per laple 

Depost per taoie 

K 1 19.40 

R 140.02 

R 124.45 

R 149 M 

R 133.50 

R 1/8.61 

Per chair 

Deposit per chair 

R 6.35 

R 0.54 

R 4.71 

R 11,14 

R 7.09 

s 1.76 

Iransport per (cm 

R 4.07 

R4.30 

K 4.55 

2.1 4 COMMIJN nr HALLS 

Kertc 

Deposit 

Use of kitchen tar; "lies 

Entertainment events - 2 x Deposl 

R 404.48 
R 1.002 51 

R 20139 

R 532 CC 

R 427.53 

R' .059,65 

P23.40 

R 562.32 

R 4b 1.4/ 

R 1 118 99 

R 72535 

R 59031 

2. .5 RFNTA.I IIOSTTIS 

Ren*al - sn*o ter room 

Ren al srra i room 

Ren*al - meefurn roam 

R 1.134.22 
P 1.341.07 

R 1.701.34 

R 1. 93£7 

R 1.438 65 
R 1.79831 

R 1,246.01 

R 1.519 21 

R 1,899.0? 

2.1.6 DEPOSIT HOSTELS 

Decosil - sncilei roams 

Deposit-small mom 

Deposit medium room 

R 1.197.74 

R ‘.437.29 

r? 2.155.93 

R 1 266.Cl 

R i 51921 

R 2,278.82 

R .336.9’ 

R .604.29 
S 2,406 44 

2 17 TRAsSNETSPE 

Cast pet square rre'er 

Minim jm crcrge 

K 39 .95 

R 1007.04 

R 42.22 

R .064.44 

R 44.59 

R 1 124.0b 

2. .B RFN1AI OFF1CFS 

Cost per square meter |Linde' 'ootl 

its measured over ‘ho external wall or the co ding 

R 54 39 

R 59.61 

R 62.94 

2.2 SPORTS GROUND 

VAT INCLUDED - RENTAL PER OCCASION 




22 1 Mothlbl. W/vlIl® Eatinarcs. ts/Bcajlong, Gartalelang andGornopeu 

Friendly gamesiRcnlcsl R 237.55 

Deposit » 235.55 

R 253.20 

R 253.20 

R 267.38 

R 26/.38 

Outside teams: Renlal 

Depost 

K 1 .044 jOC' 

R 1 044 CC 

R 1.124.45 

R .124.65 

R 1.187.63 

R 1 18/.63 

Belling games |Touinarnenls) Renlal 

Deposll 

r esfivoh and 6ashcs: Rental (Category A| * 

Deposit 

R958 19 

R 958 19 

H 1C 440.00 

R 1C. 440 CO 

R 1.01231 

R 1.012.61 

R 1 1.244.48 

H 1 1 244.48 

R 1,049.53 

R 1.049 53 

R 11.876.28 

R 11,8/6.28 

Fast vo <mir Boshes Penfnl(Catcgory 31* 

Deposit 

R 5.389.B3 

f 8.983.05 

R 5.697J08 

R 9 495 09 

P 4.016.09 

R 10.026.8 


•Categories will &e de'e'rnlned L>v the Municipality 


Developmental games (Schools, Charities. Spalls and culture pn 


* 419.21 
R4I9.21 


R 443. ID 
R 443.10 


if 4 6/.92 
R * 67.92 
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2017/18 2018/19 

23 

2.3.1 GRAVEYARD 

VAT INCLUDED - LEVIES PER OCCASION 

2.3.2 A i'JX rebate Is allowed for slate pensioners, radical disabled 
peisons ana households who ony receive a child grant. 

2.2.3 Graves at no charge s delegated la Municipal Manager tor 
approval and r root I back to Council. 

23.4 A re bale ot K6O.30 i; allowed to 1 private persons 
who dig groves themselves. 

23.4. GPA.Vtd FttS 

23.4.7 R r 5:DFNTS OF GA-SKKJNYANA 


Applicable a accordance wilh The toiicwing set condhlcns namely, 
pinof cl income ol nc-..'sehold must t-e supo-itted with reservation and 
payment cl grave and dea’h ccrtifica e to establish age at the decease a. 


2.3.4 3 ncome RG - R3.9DD 


R 139.72 

R 147.68 


6-13 years of age 

9 223.50 

k 23624 


14 yrutrs ,nc elder 

R 279.44 

R 29537 


Double graves 

? 410-94 

R 434.3.6 


Deeper oaves 

P 378.06 

< 399.61 

2.3.4 4 incoc'e P3.V0I -K5,0L>:): 


P 279.44 

P 295.37 


E -13 yea-s cfar.e 

R 37B.06 

k 399.61 


14 wars and Oder 

R 460.23 

R 4S6.47 


Duusle graves 

P 657.50 

P 694.98 


Deeper oaves 

R 394.54 

K 4 17.02 

2.3 4.5 Income P5.031 -R6.5CG: 


R 378 C6 

R 399.61 


6-13 years stage 

R 5C9.S2 

K 538.56 


14 ysa”f and older 

K 667.50 

R 694 .98 


Double graves 

R 1 23232 

P 13C3.C9 


Deeoe-gavee 

R 986^2 

R 1.042.43 

23.4.6 Income R6.501 - P8,SCX>: 


R 410.94 

R 4.3436 


9 -13 vears c? age 

R 657.50' 

H 694.98 


14 years ana elder 

R 739.72 

R 78189 


□cube graves 

R 1.315,00 

R 1.389.95 


Dearer saves 

R 1.068.44 

R 1.12934 

2.3.4.7 neome 88,501 and higher: 


R 657.53 

? 694.98 


E -13 yeers otage 

P 739.7? 

P 7 81.89 


14 ’.ears and ddar 

R 8/1.24 

k 920.90 


DcloIs graves 

R 1.643,76 

? ‘ .737.47 


Deeper oaves 

P 1.150.67 

P 1.216.26 

term system and build not ol graves 

R 3.912.16 

P 4.135.17 

2.3 4.9 NON-Rfc5IDfcNlS 


R 1,019.16 

R 1.077.25 


13 yea’s and older 

R 1.347 38 

P 1.424.71 


□code sreves 

R 1.676.6C 

R 1,7/2.16 

2.3 4.9 bertr system and b.iilri oil* o* 

graves 

R 5 227.18 

R 5,575.1.3 


2019/20 


K 155.96 
R 249 47 
R 311-91 
H 468.69 
R 421 99 

R 311.91 
•s 421.99 
R 513.71 
? 733.90 
R 440.38 

I? i21.99 
k 666.72 
R 733.90 
R ,376.06 
k 1.103.8 

R 45R.69 
H 733.90 
R 325 <7 

R 1.467.79 

K I 192-69 

R 733.90 
R 825.6? 
R 972 .47 
R 1 .834.77 
rY 1.234.37 

P 4.366.74 

R 1. 137.58 

P 1,504.49 

k 1,871.40 

R 5.834.54 
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2017/18 

2018/19 

2019/20 

2 .4 CARAVAN PARK 




VAT INCLUDED 




2 4 1 ^ensionon abeve the age o* AD yeais qoafty fm a intialr of IQ'S 



on all Uniflt. 




2.4.2 OVCRNIGHT TARIFFS: 




& oed rxcluslve Chtilt-I 

ftB2I.B9 

P 866.74 

ft 9 7.39 

3 bod Cbaiel 

s' 65/.38 

R 726.56 

ft 767.25 

Sir^y «room 

ft 427.35 

R 451.71 

ft 47/.01 

Encampment pei caravan tr Icrl 

R 1 97.77 

P 205.51 

ft 220.; 9 

Organised caiavar c jbs. 5 caravans or m ore 
per caravan 

R 197.27 

ft 235.51 

(ft 220.19 

Black reservations. cxluding exc jjlve cnalet per 
Chalet: 

A Bed R 575-33 

ft ADf).13 

R 642 18 


3 bed R 443,32 

ft 469.12 

R 495-39 

2.43 DEPOSIT: 




Per Chalet 

R 460.29 

R 434.53 

R 513.77 

Pei Room 

P 279.44 

R 295.37 

R 311.91 

2.5 NATURE RESERVE 




VAT INCLUDED - ENTRANCE FEE 




Organised school children ;pe- child | 

R 5.99 

ft 6.33 

R 6.6B 

Children 

R 11.98 

ft 12.66 

ft 3.3/ 

Adult 

K 23.95 

P 25.3? 

ft 26.74 

Vr>olc 

R 35.93 

ft 37.98 

R40. 1 

2js 

R 119.77 

ft 126.60 

ft 33.69 

2.4 THE EYE 




VAT INCLUDED - ENTRANCE FEE 




Organised senots cnil:?en |net rhildj 

ft 5.99 

P 633 

P6 68 

School Children 

ft 1 .98 

R 12.46 

R 13..37 

Ada! Is 

ft 23.95 

R 25 32 

R 26.74 

Wedd ng pe' group of 20 

R 359.32 

R 379-fln 

R4C1.C7 

2.7 SWIMMING BATHS 




VAT INCLUDED - ENTRANCE FEE 




C'lltd-en 

R 11.98 

ft 2.66 

ft ! 3.37 

Adults 

K 23.95 

ft 25.32 

ft 26.74 

Supervisor 

R 11 98 

ft 12.66 

R 13.3/ 

2.8 ENCROACHMENT 




VAT INCLUDED 




Fees 

P 122.29 

R 129.26 

R 136.50 

2.9 ILLEGAL LAND USE 




VAT INCLUDED 




Wl’h minimum f aero ly of 

R 19 94507 

ft 2’.061.85 

ft 22.262.47 

wrh maximum penally of 

R 69.&.-26L 

ft 63.264.25 

ft 66.807.05 


r>ft:!<*r<:\ on size of slond. 


2.10 TRADE LICENCES 
VAT INCLUDED 


Pc’ Lcencc 


R 59.89 


R 63.3U 


R 66.E15 



TARIFF SCHEDULE 2017/18 FINANCIAL YEAR 

2017/18 2018/17 2019/20 

2.11 HAWKERS LICENCES 
VAT INCLUDED 


Soewolks 

Those who need services 

R 59.89 
? *.C7?.37 

R 43.30 

R 4.3X4.44 

R 44.85 

K 4.545.49 

Administration fees: 

Trade literces 

Hawkers licences 
fo'ablshcd businesses |New| 

R 1 79. 

R 59.89 

R 299 44 

R 189.90 

R £3 30' 

R 316.50 

R2CC.64 

P6485 

R 334.23 

2.12 ILLEGAL LOGGING AT TUCKSHOFS «. SHOFS 

VAT INCLUDED 




Penalty 

R 3,992.55 

R 4.220.12 

R 4.456.45 

2.13 LIBRARY 

VAT INCLUDED 




tier,riy iicket reolacemenf d'.-e to misplacement 

Admin Levy books outslar-aing wrier 4 weeks 

User ~ecs for non Go Segonyana Reslderts 

R 59.77 

* *9.23 

R 193.49 

K 43.1/ 

R 52.03 

R 704.57 

R 66.7' 

P 54.95 

R215.9B 

2.14 ADVERTISING SIGNS AND HOARDINGS 




2.14.1 Advertsing signs 

Cost per so jare meter 

Minimum, charge 

Gs.et l house Board-Single sided 

CS jest house Boord-doubc sided 

K 124.94 

R 1.269 60 

R 50744 

R 710 .98 

R 13420 

R l 341 97 

R 536.79 

(<751.50 

R 141 71 

R 1 417.12 

K 366.85 
R 793,59 

2 14.2 BANNERS 

Deposit 

Tees per week 

R 817.55 

R 4-88.83 

R R5B.B6 

R 5 6.66 

R 906.96 
R 543.59 

2.14.3 FOSTERS 

(j} Application per poster- non orotl: org-ensatier 9 '2.70 

No commercial advertising and logos ot sponsors will appear on posters 

R 13.42 

R 14.17 

(li) Application for religious. spodlr g and cull'.ral even's corr-mcrd- 
Mnimum charge per week 

R 43.48 

R 174.94 

R 47.10 

R 134:20 

R/UXJ4 

H 141.71 

pi l Apclicatkjr per candidate 

Jiv I Application per registered political party and Independents 

Fully refundable on removal 

P 1.249 60 
RCCC 

R 1,269.60 

R 1,341.97 

r oxx) 

R 1.341.97 

R 1 41/. 12 
ROXfc 
R 1 417.12 

Dtcladng pieserl servirg councillors that hold and 
arrarge comrr jnlv meetings. 

Hosier should bo 'emovw wihir 48 hours. Failing to 
do so deposit will not be 'ecldmabe 




Application to dspiay advertising signs 

AdvaiTtiitig sigr* displayed or municipal property 

Aovertsing *ee cer month 

R : .249.43 
R'.vru.f 

K 215.83 

R 1.341 97 

R 2,012.94 

R 228.14 

R 1.417.12 

R 2.125.48 

R 240 91 
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2017/18 

2018/1? 

2019/20 

2.15 PHOTOCOPIES 

VAT INCLUDED 

A4 size 

K I-2U 

R 1 u7 

R 1.34 

A3 size 

R 1 8C 

R 1.9C 

R 2.01 

A4 size colour 

r liin 

R 1.9C 

R2 01 

.A3 size colojr 

R 3.69 

R3 JSC 

K 401 

2.1 A FAXES PER PAGE 

VAT INCLUDED 

Received 

r <./y 

R 5.C6 

R 5.35 

Sera 

* 3.5? 

R 3.83 

R4.CI 

Special lain In S'afl and Counrv art 
farf less 2C*Si 

2.17 TESTING OF VEHICLE BRAKES 

VA1EXCLUDED 

*-ee 

R 299.02 

R 31 6.36 

R 333.76 

2.18 POUNDING FEES 

VAT EXCLUDED 

Impounding: 

|ro e/i per t'alley uei day: V/’iIhiwti 

K4j07 

R 4.30 

R 4.55 

LDVs ocr LLiv per day: Minimum 

R 491 C7 

R 519.06 

R 546.13 

1 loisei, donkey's ca lc and pigs per day 

R 143.73 

R 151.92 

R 160 43 

Sfieep and goal leach] 

H 59.89 

R 43.30 

R 66215 

Moirrtenance: 

liaises, aarikeyk cattle and cigr per aay 

R 59.89 

R 43.30 

R 66/15 

Sh eep ora goat leach I 

R 35.93 

R 37.98 

K4C.11 

2.1? TRAFFIC 

EliDCJIons, .Varc nes and Spuds 

Monday lc Saurday 

Or e oi tv/o office - pei event 

R .U 5.63 

R 1.3/3.5B 

R 1.I33.7R 

Three O’ lour officers per evenr 

R 2.031,37 

R 2. 17.16 

R 2.26/.4CI 

v.:xe than four officers pc' evert 

? 7.539.21 

R 7.683.94 

? 2.834 25 

Sjrocw arid Puollc I lolidavs 

Per officer oer hour 

R 952 20 

R 1006.45 

R .062.84 

ESCORT OF ABNORMAL LOADS 

fviorocy lo Safjrssy 

Perl office! per honi 

K 571.32 

R 6C309 

R 637.71 

Sunday ard Public Hcildavi 

Pci officer per hojt 

R 1,9C<4.41 

R 2.012 96 

R 2.125.68 

In d girt Furerals 

Government Even* 

3. LAND USE 

3.1 GROUND AND GRAVEL SALES 

VAT INCLUDED 

3. .1 Oouod Private - per cualc meiie 

R 299.02 

K 316.06 

R 333.76 

Grou nd Conffaclor - pe’ cubic me he 

R2T907 

- 1601 

R 333.76 

3.1.2 Gravel -rlva'e - pe' cubic rrene 

R 299 02 

K 314 06 

-f 333.76 

Gravel Con’raclor pc' c jbe mcho 

R 299.07 

R 316.06 

R 333.76 



TARIFF SCHEDULE 2017/1B FINANCIAL YEAR 

2017/18 2016/19 2019/20 

3.2 BUILDING AND OTHER FLANS COPIES 
VAT INCLUDED 


3.2. Black aro Whi‘e 


Size AD 

Size A1 

A2 

R 527.66 

R 351.78 

K 299.32 

R 557.74 

R3/1.B3 

R 316.36 

R 555.95 

k 392.65 

P 333.76 

3.7.7 Colour 




$ zc AC 

SSe At 

A2 

R 791.47 

K 598.03 

R 4<> 54 

R 836.58 

R 432.12 

R 477-60 

H 883.43 

R 667 52 

R 451-54 

3.3 BUILDING PLAN APPROVAL - VAT INCLUDED 

VAT INCLUDED 




33.1 Residents and Agricultural stands 




Cost pit- sij. mre melre 

Minimum charge 

Maximum charge 

if ‘ 9.55 

R 1.002.5! 

R 16.955.03 

K 21.02 

R 1.359.65 

P 17.971.47 

R 227 9 

P *.1*8.99 

R 18.925.U/ 

Penally: Cost per rr s + 50% to a minimi;rn of R10.COn nn 




3.3.2 Business end Indusliia! star.as 




Cost per square met'e 

Win-mum charge 

R 39 ?4 

R 3 W.S.S 

P 4?.9? 

R 4,220.12 

R 44.59 

R 4 45i.45 

Per at/: Cost per m* - 5C% io a minimum ol R200Q0 jUC 




3.33 Government t jildngsara cnurchcs 




Cost per squa'e retie 

Minimum charge 

Penalty: Cosi ocr m : + 50% tc a minimum ot R53.D3000 

R ‘ 36.40 

? 5.32000 

R 112.46 

K 5.6232-1 

< ’8.76 

R 5.9337 4 

3.4 BUILDING DEPOSITS 

VAT EXCLUDED(BUT PAYABLE) 




3.4.1 Residential: 0 - S3 square metre 

80“ square metre 

R 1 196.00 

R 1.987.47 

R 7264.17 
P7.1D0.75 

R 1034.96 

R 2.218 40 

3.4.2 3'jslnesses 

K698CC2 

R 6.320 88 

R 6.674/55 

3 A3 INTERNAL ALTERATIONS 

;ii Resiaertial: 0 - 80 sc jam mete 

50+ square metre 

RI.3I5.6C 

R275674 

R 1.390.59 

R 7310.55 

R 1.465.46 

R 2.440.26 

| | Buslress 

k 6.577.99 

R 6.952.93 

R 7.342.33 

3.5 LAND USE MANAGEMENT FEES 

VAT EXCLUDED(BUT PAYABLE) 




3.5.T Category 1 Apllcations MPT 

TcwnsK:i establishment R 1.988.29 

0-70 Erven 1 Plus R 50 per erf| 

- .'s larifl per erf in addition In the Trst X' erven (Plus bulk service contribution! 

R2.10l.63 

R 2,219.22 

Acpllcaton tor Kezorirq 

K 1 98829 

R 2.101 63 

R 7.21907 

Removal, amendment orsjspensar ot a restrictive conditions. s* 
against tittle ol tte -and 

R 3.59322 

K 8/98.04 

R 4010.73 

Permanent c-osu'e or any puplic place or road 

R 2.395.48 

K 2.532.02 

R 2.673.B2 

Amendment :n cance alior in vznole or lr part of a general plai 

R 7,395.45 

R 2.53202 

R 2.673.82 

SuC-aivision/ Consolidalinr- of any land othertnan tn6 suedivisior 
coir gory 7 applications per addliional port on after 5 lire pet eit 

R 3.593.22 R 3.795.34 

tcrirf per eri lr addlt oral 

R4.01U.73 

A-iy consent or approval re quired in 1 terns «t <j condition ot fife, 
ar condtionot an existing scheme o' (end use scPer-o 

k 29ay.8 i 

R 3.160 23 

R 3037.71 

3 5 2 Category 2 Applications (Authorised officials) 

Application tc occupal-nrol practice, relaxation ot bJiidng line- 

R 3.59322 

R 3-798.04 

R 4.310.73 


amendmeir ot she development pan 


Subdivision/ earsoldallon ol any land where subdivision is expte 


* 2.97435 R 3.165.03 


R 3.3-12.27 
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lo'id use scheme 

F'or addl’lcnal portion otter 6. t'ien per eft icxriff r>ei in oddHion 


2017/16 


2018 / 1 » 


201*/20 


the consenl ot the muncipality for nny kind '/sc purpose or dep-: K 2.994.35 R 3.! 65.03 R 3.3*2.27 
land use scheme o r oosthp scheme which does not corstitu'e a kind develnprrcrt appfcatlon 
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2017/18 201B/T ? 2019/20 

3.5.3 Other tartfls as per specific need 

1 laid Copy or S31- 

R 1,796.6! 

R 1.899.02 

R 2005 34 

Hard Copy of Lara Use Regulations 

R 359,55 

R 390-04 

R 401.33 

Cuslorrwseo prodoci compiartior fee |DVB CU of documental 

3.5.4 "rNALTY 

R 739.3? 

R 252.96 

R 26/. 13 

Application cast • 5C% 

Minimum 

H I9 .945J02 

R 21.091.88 

R 22.262*7 

Maximum 

3.4 APPLICATION FOR HOME ENTERPRISE 

VAT EXCLUDED(BUT PAYABLE) 

R 59.652 65 

R 63-764.75 

P 66,807.35 

App loatlo.'i *ee 

Depa-tves land usercsliclorsonstands 

R 211.04 

R 223.07 

R 235 56 

< 5CC tsquam metre 

R 211.04 

? 223.07 

K 23566 

501 - 753 sajare metre 

R 3 6.56 

R 334.61 

R 353 34 

> 7S0 sqt a-o moire 

3.7 CERTIFICATE PER ISSUE 

VAT EXCLUDED{BUT PAYABLE) 

R 3 16.56 

R 334.61 

R 351- 34 

Valuation 

R 542.24 

R 263.29 

R 274.57 

Clearance 

K 351.78 

R37 .83 

R 397.45 

/ortinq R 21104 

3.8 HIRING OF MACHINESf If machine used less Ihon an hour still pay lull price) 

R 773.07 

R 235.56 

Groom per haul 

9 914.59 

R 966 ,/3 

R 1 020.86 

TIB aer hour 

R 56262 

R 594.90 

R 628 7? 

F-ont end loader 

R 879.36 

9 959.51 

R 981-56 

Water truck 

3.7 CONTRIBUTION TO BULK SERVICES 

Payments to be made prior to approval ol business plans 

Cost per squaie rne’te 

Residential low cost 

Non subsidised household 

Business 

•ldustrlal 

R 577M 

9 55/.68 

K 538.91 

3.9.1 Water 

remediate LOS 

H 2.649.64 

R 2 SCO . 67 

R 2.957.51 

LOW 

R 5.705.62 

R 6.03064 

R 6-36EL54 

v.cdirn 

R • 139.53 

? 11.774.48 

K 12 433.85 

High 

R 21.396.65 

R 22.616.29 

R 23-682 8C 

3 92 Sanitation 

Lew 

R 7.335,80 

R 7753.94 

R B.'Bft.l 6 

Mccfum 

R 12.C09.2i 

R 12,693.73 

K i3.434.58 

men 

K l/,4<3.1 1 

R 18.437.37 

R 19,469.87 

3.9,3 Etoctric’ily 

LOS 

R 6.433 91 

R 5.743 44 

R 6.065.79 

LOW 

R 10.W7.82 

R 11.487.78 

R 12,133.6/ 

Medium 

R 51,735.64 

K 229/4.57 

R 24.261.14 

tVgh 

R32 603 46 

R 34 461-85 

R 34.391.7? 
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POLICY: CREDIT CONTROL AND DEBT COLLECTION 


1. PREAMBLE 

1.1 In terms of Section 152 of the constitution of the Republic of South Alrica. Act 108 
of 1996 and Section 96 of the Municipal Systems Act no 32 of 2000 (herein after 
referred to as the" Systems Act") Chapter 7, Section 152 of the Constitution states 
the following: 

• To provide democratic and accountable governance to local municipalities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote a safe and healthy environment. 

• To eneourage the involvement o('communities and community organisations 
in the matters of local government. 

1.2 The municipality must strive within its financial and administrative capacity for the 
achievement of the above mentioned objectives hence Section 96(a) and (b) of the 
Systems Act must be observed. 

1.2.1. Section 96 (b) of the Systems Act requires from Ga-Segonyana Local 
Municipality to adopt, maintain and implement a Credit Control and Debt Collection 
Policy which is consistent with its Rates and Tariff policies and complies with the 
provisions of the Act. 

1.2.2. Section 96 (a) of the Systems Act prescribes for Ga-Segonyana to collect all 
monies that is due and payable to it, subject to the provisions of that Act and any 
other applicable legislation. 

2. RESPONSIBLE AUTHORITY 

2.1 The Council is responsible and should review the performance of the Municipality 
to endeavour to improve the efficiency of the credit control and debt collection 
sendees. 

2.2 The delegated officials to assist the Council accomplish its responsibilities arc the 
Municipal Manager, CFO/ Delegated official and officials appointed in the Debt 
Collection Section. 

2.3 Municipal Manager 

It is the responsibility' of the Municipal Manager to report bi-monthly to the full 
Council on the status of debtors and action taken against them. Further more, the 
Municipal Manager must ensure that obligations under its by-laws and decisions by 
the Council arc enforced by the Municipality Administration. 

2.4 Ward C ommittees 

The communication channel between Council and the public and Ward Committees 
should on a very regular basis be informed where the level of indebtedness exceeds 
the levels prescribed by the Council and who then also should make 
recommendations tor improvement to Council. The Committee should comprise of 
the Ward Councillor and at least two members representing the community, which 
should be identified as Ward Leaders. 

2.5 Obligation to m easure 

1 he Council should ensure that every Municipal services provided to a consumer 
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could either be metered or estimated or allocated at regular intervals, and establish a 
charge or tariff for those services. Estimates could be done up to a period of six 
months. 

2.6 Agreement 

Before supplying of a sendee, a consumer must enter into a contract of agreement, 
which should provide for the deposit to be paid as security. Not withstanding the 
above. All debtors of any kind arc obliged to honour their debts. The deposit is 
established in terms of the reviewed tariff structures for compiling the budget on a 
year to year basis. 

In the case of a tenant a letter from the owner giving authority that the former can 
open an account must be provided. 


SERVICE PROVIDERS OF THE MUNICIPALITY SHOULD APPLY Ol R 
CREDIT CONTROL AND DEBT COLLECTION POLIC Y. 

2.7 Control over deposits of security 

Deposits for sendees and sundry!rental contracts) received must be reviewed 
annually and a register should be maintained. The total sum of deposits received 
shall constitute a short-term liability in the books of the Municipality. No interest 
shall accrue in favour of the depositors thereof Upon termination of the debtor’s 
agreement with the Municipality, the deposit shall/will first be offset against any 
outstanding balance (if any) to be refunded to the consumer, sundry debtor deposits 
inclusive. 

2.8 Rendering of ac counts 

Although Municipalities must render an account for the amount due by a debtor, 
failure thereof shall not relieve a debtor of the obligation to pay the amount. 
Accounts mast reveal the following: 

a) Details of the consumption for a certain period of each sendee either by 
measuring, estimating or allocation. 

b) The amount due in terms of consumption. 

c) The amount due for each remaining service. 

d) Other amounts due. 

c) The amount due for property tax. 

2.9 Final date o f p ayment. 

2.9.1 Consumer Sendees Accounts 

The invoice/account must state the final date of payment, which must not be 
later than the 15 th of the following month after date of the invoice. 
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2.9.2 Assessment Rates Accounts 


The in voice'''account must state the iinal date of payment which must not be 
later than 30 September each year for property owners paving assessment 
rates levied as an annual single amount and for property owners paying 


assessment rates levied in 11 equal monthly instalments not later than the 
15 lh of the following month after date of the invoice to be paid in l ull on the 
15 ,h May of each year. 


3. PURPOSE OF CREDIT CONTROL POLICY 

3.1 To ensure that all money due and payable to Ga-segonyana Local Municipality in 
respect of rates, fees for serv ices, surcharges on such fees, tariffs, charges, interest 
accrued on any amounts due and payable in respect of foregoing and any collection 
charges arc collected efficiently and promptly. 

3.2 Provide for the setting of realistic targets consistent with generally recognised 
practices and collection ratios and also the estimates of income set in the annual 
budget of Ga-Segonyana less an acceptable provision for Bad Debts. 

3.3 Provide for the termination of services or for restrictions on the provision of services 
when payments are overdue. 

3.4 Provide for matters relating to the unauthorised consumption of services, theft and 
damages. 

3.5 Provide for credit control and debt collection procedures and mechanisms. 

3.6 Provide for any collection charges on the payment of overdue accounts. 

3.7 Provide for the extension of time for payment on overdue amounts. 

3.8 Provide for interest on overdue accounts. 

4. Credit control Procedures 

4.1 The purpose is to ensure that credit control forms an integral part of the financial 
system of the Municipality, and ensure that the same procedure be followed for each 
individual case. 

Arrears 

An amount due after the final due date for payment, shall be an amount in arrears, 
the account following the month when the arrears occurred, should reflect the 
amount in arrears. 

4.2 Action after failur e to pay 

4.2.1 If a debtor fails by the demand date - 

4.2.1.1 to pay the arrears amount 

4.2.1.2 to lodge an appeal (query the amount of the account) 

4.2.1.3 to conclude an agreement with the Municipality for payment of the 
arrears in instalments. 
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4.2,2 the Municipality can without further notice - 


4.2.2.1 immediately disconnect, discontinue or restrict the supply of 
electricity to the debtor for both services and property rates accounts. 

4.2.2.2 institute legal action for the recovery of the arrears amount within a 
period not exceeding thirty days from the demand date. 

4.2.23 The debtor will be liable for all costs incurred in respect of the legal 
action taken against him/her including the commission charged by 
the debt collector. 


4.3 Ri gh t of access 

Municipal officials have the right of access to any property' occupied by a debtor for 
the purposes of reading or inspecting meters or connections or to disconnect, 
discontinue or restrict supply of any service. 

4.4 Right of appeal 

An appeal must be submitted in writing to the Municipal Manager prior to the final 
due date for payment of the contested amount, and must contain details of the 
specific item(s) on the account which are the subject of appeal, with full reasons. 

4.5 Paym ent during appeal 

Once an appeal is lodged, the debtor’s obligation to pay that portion of the total 
amount due represented by the items appealed against is suspended until the appeal 
has been finalised. The debtor must however immediately pay the balance of the 
account together with an amount representing the average cost of the item appealed 
against over the preceding three months, or an amount determined by the Municipal 
Manager. In the meantime, the debtor will remain due and liable for all other 
amount falling due during the adjudication of the appeal. 

4.6 Adjudication of app eal 

4.6.1 If the appeal is in respect of a metered consumption, the metered instrument 
must be tested, within 14 days of lodgement of appeal to establish the 
accuracy thereof 

The debtor should be informed in writing of the results of the test of the instrument, and of any 
adjustment to the amount due by him, together with the costs of the test for which the debtor will be 
liable if no error could be found with the instrument. If a faulty meter or instrument is revealed, the 
Municipality will bear the costs thereof. 


5. EXTENSION FOR PAYMENT 

5.1 Policy 

5.1.1 Assessment Rates 
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The CFO/ Delegated official may/can arrange that the property owner pay 
the outstanding amount in eleven equal consecutive monthly instalments 
payable in full by 30 June each year or yearly in one instalment payable by 
30 September of the year wherein the new assessment rates became taxable 
and payable. Interest should be charged from the I s * of October (applying to 
yearly instalments). 

5.1.2 Consumer serv ices and other debtors 

The CFO/ Delegated official may/can arrange that the debtor pay the 
outstanding amount in equal monthly instalments over a period not 
exceeding 24 months. 

5.1.3 Interest must be charged on the arrears debt mentioned in 5.1.1 and 5.1.2 at a 
rate of 1 % above prime rate per year. 

5.1.4 Other measures for extended repayment periods can also be dealt with by the 
CFO/ Delegated official as set out in 3.5 below. 

5.1.5 


5.2 C ontinuous default 

II a debtor fails to comply with the terms of any agreement providing for an 
extension of time for payment, then the total of all amount due including interest and 
costs, shall immediately become payable without further notice to the debtor. 

5.3 Extended repa yment periods - Consumer accounts 


5.3.1 If the overdue balance is outstanding for less than 6 months, a minimum down 
payment of 25% is required and the balance to be paid over a period not 
exceeding 6 months. 

5.3.2 If the overdue amount is outstanding for longer than 7 months, a minimum of 
50% down payment must be made and repayment period not to exceed 12 
months. 

5.3.3 For indigents a payment of 25% is allowed from six to twenty four months. 

5.3.4 The debtor should request such arrangement and shall agree to the conditions 
attached thereto. 

5.3.5 If the conditions as agreed arc not adhered to, normal credit control procedures 
will be implemented. 

5.3.6 When a debtor applies (or further extension/arrangement, services will be 
discontinued until final payment is received. 
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5.3.7 The accounting officer may authorise deviation from extended repayment 
periods under exceptional cases provided that supporting documentation is 
attached. 

5.3.8 All future current accounts must be paid on due date. 

5.3.9 

6. SETTLEMENT DISCOUNTS 

The municipality may offer the following discounts to its account holders only when settling the 
account in full: 

6.1. Residential Accounts (RATES ACCOUN AND SERVICES) 

6.1.1. 10% settlement discount within 30 days of receiving account i.e. by end of September 

6.1.2. 5% settlement discount within 60 clay's, of receiving the account, i.e. October 

6.1.3. 2.5% settlement discount within 60 clays of receiving the account, i.e. by November 

6.2. BUSINESS ACCOUNTS(RATES ONLY") 

6.1.1.5% settlement discount within 30 days of receiving account i.e. by end of September 

6.1.2. 2.5% settlement discount within 60 days, of receiving the account, i.e. October 

6.1.3. 0.5 % settlement discount within 60 days of receiving the account, i.e. by November 

6.3 DISCOUNT FOR SENIOR CITIZENS (SERVICES ONLY") 

6.3.1 A 10% monthly discount wall be offered to senior citizens from the age of 60 years that arc not 
registered as indigents and this also applies to community members above 50 years that are 
receiving medically unfit pension. 

6.4. GOVERNMENT 

- No discounts will be offered to government accounts 

6.5. DISCOUNTS ON SERVICE CHARGES (TRADING SERVICES) 


No discounts will be offered on any service chargers accounts due. 


7 COMMENCEMENT AND RESUMPTION OE SERVICES 

7.1 New service connections 

Application for new connections can only be made by property owners or with their 
written consent, accompanied by positive identification. 

In cases where there is an existing connection the account holder ot services must 
first terminate hisTier service to allow for the new service connection. No electricity' 
will be connected if there are outstanding debt regarding services on the specific 
stand that the previous tenant was residing. The landlord/owner shall be held 
responsible for all outstanding services accounts. 

Connections and supply of a new service may only be made after all charges in 
respect of deposits and connection lees have been paid. 


Pace 7 of 11 



No services will be rendered to the new occupant if the outstanding debt of the old 
occupant is not paid in full. 

7.2 Resumpti on of discontinued services 

7.2.1 If the debtor has - 

7.2.1.1 paid the full amount outstanding 

7.2.1.2 made an agreement with the Municipality for the payment of the 
amount in arrears the services will be resumed after 14h00 pm. 

7.3 Unau thorised consumption, theft, damages and p enalties 

When established that a water or electricity meter lias been tampered with by a 
transgressor (a consumer), the following actions are applicable: 

6.3.1 A penalty fee payment of RIO 000 for households, R20 000 for businesses 
and R30 000 for industrial site. 

6.3.2 llic replacement of a conventional meter with a pre-paid meter, the cost of 
the connection for the account of the transgressor/oonsumer. 

6.3.3 Tlie payment of an additional levy in respect of calculated average 
consumption since the date of deviation in consumption occurred on the 
account of the property' involved. 


8 . PROCEDURE OF FINAL RESORT 

The following will facilitate this concept: 

8.1 Consumer Services 

8.1.1 A Pre-Cut-off List must be compiled within 5 working days after due date of 
payment (15 th of each month). 

8.1.2 A Cut-Off List must be compiled within 14 working days after Pre-Cut-Off 
List’s due date. 

8.1.3 Services will be disconnected without any further notice. 

8.1.4 Services may not be resumed before arrangements have been made tor 
payment of an additional deposit, arrears outstanding and reconnection fee as 
stipulated in the written notice. 

8.1.5 A report must be submitted by the person involved with the discontinuation of 
services in respect of unoccupied premises to try and locate such owners/users 
before the case is referred to the attorneys. 

8.1.6 The deposit on services of an unoccupied dwelling must be brought into 
account before any arrears amount are handed over to the Debt Collection 
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Section for collection with the provision that the debtor/person stay at a known 
address. 

8.1.7 In the event of cheques being returned by the Council's Bankers, the 
procedures are: 

8.1.8 The person concerned will be informed by tclephonc/in writing of the in 
default of payment. 

8.1.8.1 The services must immediately be discontinued if the person 
involved does not, within 24 hours, effect cash payment or provide a 
bank guaranteed cheque for the amount involved. 

8.1.8.2 The person involved must be blacklisted for a period of 6 months 
and no cheques must be accepted from him/her. 

8.1.9 If a conventional water andhr electricity consumer fails to pay their account 
on the prescribed due date, the conventional meterfs) will be replaced with a 
pre-paid meter at the cost of the consumer concerned. The criteria arc the 
following: 

7.1.10.1 The name of the consumer of water and/or electricity' appeared 
twice on a cut-off list. 

7.1.10.2 The consumer of water and/or electricity being thrice in default of 

payment. 

7.1.10.3 The consumer of water and/or electricity failed to comply with 
arrangements made to pay arrears amounts for whatever reason. 

7.1.10.4 The consumer of water and/or electricity used self righteousness to 
rc-install water anchor electricity supplies to his premises alter the 
supply has been disconnected by the Municipality' for whatever 
reason. 

Where consumer sendees have been disconnected for whatever reason in terms of the Council's 
policy, the Municipality is obliged to install a drip valve at the consumer concerned until all 
outstanding debt is paid in full. 

7.2 Write-oIT of Irrecover abl e Debts: Conditions 

7.2.1 Where the debtor is untraccable. 

7.2.2 insolvency of debtor. 

7.2.3 Where a contribution obligation may exist on sequestration of a business or 
individual. 

7.2.4 The debtor has no movable or immovable property at his disposal. 

7.2.5 The cost of collection exceeds the debt. 

7.3 Bad Debt Reco vered 

7.3.1 The municipality can still recover written off debt when the person is traceable. 
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7.4 Clearance Certificatcs 


7.5.1 Before any property can be transferred from one owner to another, all arrears are 
payable before the Chief Financial Officer issues a certificate to that effect. No transfer 
can take place without such a certificate. 

8 DEBT COLLECTION 

8.1 Procedures for t he c ollection of outstanding debt on all deb tors 

8.1.1 Dispatch of accounts and payment thereof by the debtor within the 
prescribed time indicated on the account. 

8.1.2 In the event of no payment /default payment of the account summons must 
be issued by the Debt Collection Section to those concerned. 

ft / .3 In the event that no payment of the account the Manager Revenue and Debt 
Collection will automatically hand over to the appointed debt collectors ALL 
accounts in arrears for 90 days and above, without informing the account 
holder, as accounts are remitted to holders monthly, further reference be 
made to the Municipal Property'' Rates Act of 2004 s 27(2) it states that: A 
person is liable for payment of a rale w hether or not that person has 
received a w ritten account in terms of subsection (I). If a person has not 
received a written account, that person must make the necessary inquiries 
from the municipality. 


8.2 Credit con trol an d debt collection of employee acco unts. 

8.2.1. Section 10 of the Systems Act reads as follows: 

“A staff member of a municipality may not be in arrears to the municipality for rates 
and service charges for a period longer than 3 months, and a municipality' may 
deduct any outstanding amounts from the staff member's salary after this period" 
Employees of the Municipality shall be subject to disciplinary hearings, as per the 
Municipal Systems Act (no 32 of 2 000). Schedule 2 SK), if they arc found to be in 
arrears. 

8.2.2. Payment of arrear amounts by staff may be extended to a maximum of 24 
months (not for everyone) in exceptional circumstances in order to deal with 
previous arrears and within the prescripts of the Basic Conditions of Employment 
Act. Thereafter no further arrears may be accumulated. 

In order to ensure timeous. assured payment of employee accounts, all employees 
residing within Ga-Scgonyana Local Municipality shall be subjected to an 
automatic deduction instituted against their salaries. 

8.3 Credit Control and de bt coll ection of councillor accounts . 

The Local Government Laws Amendment Act (no 51 of 2002) states that: 
“Municipal Councillors may not be in arrears to the municipality for rates and 
services for a period longer than 3 months" 

Section 124(b) of the Municipal Finance Management Act (No 56 of 2003) reads as 
follows: 

“ The notes to the financial statements of a municipality must include particulars of 
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any arrears owed by individual councillors to the municipality for rates or services 
and which at any time during the relevant financial year were outstanding for more 
than 90 days, including the names of those councillor.. 

Tn order to ensure timeous, assured payment of councillor accounts, all councillors 
shall be subject to an automatic deduction instituted against their councillor 
allowance payments on a monthly basis. 

8.4 Building Plans deposit 

8.4.1 Any outstanding arrears of the owner for services, sundry and rates accounts 
will be deducted first before the building plan deposit is released. 


8.5 Impairmen t of Trade Receivables 

8.5.1 The impairment for trade receivables and loans and receivables is calculated based 
on the grading of individual debtors according to their payment history. An 
accumulation of arrear balances is an indicator of debtor delinquency. Such debtors 
arc provided for as they arc considered to be impaired due to uncertainty 
surrounding the recoverability of the outstanding amounts. 

8.5.2 Debtors arc graded on the following basis: 

8.5.2.1 Grade A: No provision. Customer account payments are up to date. There 
is no balance in arrears. 

8.5.2.2 Grade B: 100% of balance outstanding in excess of 90 days: Customers 
with a payment history but with balances outstanding in excess of 90 days. 
The balance outstanding in excess of 90 days is provided for in full. 

8.5.2.3 Grade C: 100% of total balance outstanding on account: Customers with no 
payment history'. Accounts are considered to be delinquent. 

The balance is provided for in full (100% of the amount outstanding). 

8.5.2.4 Government debtors arc excluded from the provision calculation as they 
generally have a history' of meeting their obligations. 


/policy/nt 
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GA-SEGONYANA LOCAL MUNICIPALITY 


PROPERTY RATES POLICY 


1. LEGISLATIVE CONTEXT 

1.1 This policy is mandated by Section 3 of the Local Government: Municipal Property Rates Act, 
2004 {No. 6 of 2004), which specifically provides that a municipality must adopt a Rates Policy. 

1.2 In terms of Section 229 of the Constitution of the Republic of South Africa, 1996 {No.108 of 1996). 
a municipality may impose rates on property. 

1.3 In terms of the Local Government: Municipal Property Rates Act. 2004 (No. 6 of 2004) a local 
municipality in accordance with- 

a. Section 2(1), may levy a rate on property in its area; and 

b. Section 2(3), must exercise its power to levy a rate on property subject to- 

i. Section 229 and any other applicable provisions of the Constitution; 

ii. the provisions of the Property Rates Act and the regulations promulgated in terms 
thereof; and 

iii. the rates policy. 

1.4 In terms of Section 4 (1) (c) of the Local Government: Municipal Systems Act, 2000 (No. 32 of 
2000), the Council of a municipality has the right to finance the affairs of the municipality by 
imposing, inter alia, rates on property. 

1.5 In terms of Section 62(1 )(f)(ii) of the Local Government: Municipal Finance Management Act, 2003 
(No. 56 of 2003) the municipal manager must ensure that the municipality has and implements a 
rates policy. 

1.6 This policy must be read together with, and is subject to the stipulations of the Local Government: 
Municipal Property Rates Act, 2004 (No. 6 of 2004) and any regulations promulgated in terms 
thereof. 

2. DEFINITIONS 

2.1 “Act’ means the Local Government: Municipal Property Rates Act. 2004 (Act No. 6 of 2004); 

2.2 "Agent", in relation to the owner of a property, means a person appointed by the owner of the 
property- 

fa) to receive rental or other payments in respect of the property on behalf of the owner; or 

(b) to make payments in respect of the property on behalf of the owner; 

2.3 "Agricultural purpose" in relation to the use of a property, includes the use of a property for the 
purpose of eco-tourism or for the trading in or hunting of game; 
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2.4 ‘Annually" means once every financial year; 

2.5 “Category” 

(a) in relation to property, means a category of properties determined in terms of Section 7 of 
this policy; and 

(b) in relation to owners of properties, means a category of owners determined in terms of 
Section 8 of this policy. 

2.6 “Child-headed household” means a household where the main caregiver of the said household 
is younger than 18 years of age. Child-headed household means a household headed by a child 
as defined in terms of section 28(3) of the Constitution. 

2.7 “Definitions, words and expressions” as used in the Act are applicable to this policy document 
where ever it is used; 

2.8 “Land reform beneficiary”, in relation to a property, means a person who - 

(a) acquired the property through - 

(i) the Provision of Land and Assistance Act, 1993 (Act No. 126 of 1993); or 

(ii) the Restitution of Land Rights Act, 1994 (Act No. 22 of 1994); 

(b) holds the property subject to the Communal Property Associations Act, 1996 (Act No 28 
of 1996); 

(c) holds or acquires the property in terms of such other land tenure reform legislation as may 
pursuant to section 25(6) and (7) of the Constitution (Act No.108 of 1996) be enacted after 
this Act has taken effect; 

2.9 “Land tenure right” means an old order right or a new order right as defined in section 1 of the 
Communal Land Rights Act, 2004 (Act No.11 of 2004); 

2.10 “Municipality” means the Local Municipality of Ga-Segonyana; 

2.11 “Newly Rateable property” means any rateable property on which property rates were not levied 
before the end of the financial year preceding the date on which this Act took effect, excluding - 

(a) a property which was incorrectly omitted from a valuation roll and for that reason was not 
rated before that date; and 

(b) a property identified by the Minister by notice in the Gazette where the phasing-in of a rate 
is not justified; 

2.12 “Owner"- 

(a) in relation to a property referred to in paragraph (a) of the definition of "property”, means a 
person in whose name ownership of the property is registered; 
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(b) in relation to a right referred to in paragraph (b) of the definition of ‘property", means a 
person in whose name the right is registered: 

(c) in relation to a land tenure right referred to in paragraph (c) of the definition of “property”, 
means a person in whose name the right is registered or to whom it was granted in terms 
of legislation; or 

(d) in relation to public service infrastructure referred to in paragraph (d) of the definition of 
“property", means the organ of state which owns or controls that public service 
infrastructure as envisaged in the definition of “publicly controlled”, 

provided that a person mentioned below may for the purposes of this Act be regarded by a 
municipality as the owner of a property in the following cases:- 

(i) a trustee, in the case of a property in a trust excluding state trust land; 

(ii) an executor or administrator, in the case of a property in a deceased estate; 

(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in 

(iv) a judicial manager, in the case of a property in the estate of a person under 

(v) a curator, in the case of a property in the estate of a person under curatorship: 

(vi) a person in whose name a usufruct or other personal servitude is registered, in the 
case of a property that is subject to a usufruct or other personal servitude; 

<vii) a lessee, in the case of a property that is registered in the name of a municipality 
and is leased by it; or 

(viii) a buyer, in the case of a property that was sold by a municipality and of which 
possession was given to the buyer pending registration of ownership in the name of 
the buyer; 

2.13 “Privately owned towns serviced by the owner” means single properties, situated in an area 
not ordinarily being serviced by the municipality, divided through sub division or township 
establishment into (ten or more) full title stands and/ or sectional units and where all rates related 
services inclusive of installation and maintenance of streets, roads, sidewalks, lighting, storm 
water drainage facilities, parks and recreational facilities are installed at the full cost of the 
developer and maintained and rendered by the residents of such estate. 

2.14 “Property” means - 

(a) immovable property registered in the name of a person, including, in the case of a 
sectional title scheme, a sectional title unit registered in the name of a person; 

(b) a right registered against immovable property in the name of a person, excluding a 
mortgage bond registered against the property; 

(c) a land tenure right registered in the name of a person or granted to a person in terms of 
legislation; or 

(d) public service infrastructure. 

2.15 “Public service infrastructure” means publicly controlled infrastructure of the following kinds; 

(a) national, provincial or other public roads on which goods, services or labour move across 
a municipal boundary; 
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(b) water or sewer pipes, ducts or other conduits, dams, water supply reservoirs, water 
treatment plants or water pumps forming part of a water or sewer scheme serving the 
public; 

(c) power stations, power substations or power lines forming part of an electricity scheme 
serving the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, forming part of a 
scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system; 

(f) communication towers, masts, exchanges or lines forming part of a communications 
system serving the public; 

(g) runways or aprons at national or provincial airports; 

(h) breakwaters, sea walls, channels, basins, quay walls, jetties, roads, railway or 
infrastructure used for the provision of water, lights, power, sewerage or similar services 
of ports, or navigational aids comprising lighthouses, radio navigational aids, buoys, 
beacons or any other device or system used to assist the safe and efficient navigation of 
vessels; 

(i) any other publicly controlled infrastructure as may be prescribed; or 

(j) rights of way, easements or servitudes in connection with infrastructure mentioned in 
paragraphs (a) to (i). 

2.16 “Residential property” means improved property that:- 

(a) is used predominantly (60% or more) for residential purposes including any adjoining 
property registered in the name of the same owner and used together with such 
residential property as if it were one property. Any such grouping shall be regarded as one 
residential property for rate rebate or valuation reduction purposes. 

(b) Is a unit registered in terms of the Sectional Title Act and used predominantly for 
residential purposes. 

(c) Is owned by a share-block company and used solely for residential purposes. 

(d) Is a residence used for residential purposes situated on property used for or related to 
educational purposes. 

(e) Retirement schemes and life right schemes used predominantly (60% or more) for 
residential purposes. 

And specifically exclude hostels, flats, old age homes, guest houses and vacant land irrespective 
of its zoning or intended use. 

2.17 “Rural communal settlements” means the residual portion of rural communal land excluding 
identifiable and rateable entities within the property and excluding State Trust Land and land 
reform beneficiaries as defined in the Act. 

2.18 “state trust land” means land owned by the state- 
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(a) in trust for persons communally inhabiting the land in terms of a traditional system of land 
tenure; 

(b) over which land tenure rights were registered or granted; or 

(c) which is earmarked for disposal in terms of the Restitution of Land Rights Act. 1994 (Act 
No. 22 of 1994). 

3. POLICY PRINCIPLES 

3.1 Rates are levied in accordance with the Act as an amount in the rand based on the market value 
of all rateable property contained in the municipality's valuation roll and supplementary valuation 
roll. 

3.2 As allowed for in the Act the municipality has chosen to differentiate between various categories 
of property and categories of owners of property as contemplated in clause 7 and 8 of this policy. 
Some categories of property and categories of owners are granted relief from rates. The 
municipality however does not grant relief in respect of payments for rates to any category of 
owners or properties, or to owners of properties on an individual basis. 

3.3 There would be no phasing in of rates based on the new valuation roll, except as prescribed by 
legislation and in accordance with clause 16 of this policy. 

3.4 In accordance with section 3(3) of the Act. the rates policy for the municipality is based on the 
following principles: 

(a) Equity 

The municipality will treat all ratepayers with similar properties the same. 

(b) Affordability 

The ability of a person to pay rates will be taken into account by the municipality. In 
dealing with the poor/indigent ratepayers the municipality will provide relief measures 
through exemptions, reductions, rebates and cross subsidy from the equitable share 
allocation. 

(c) Sustainability 

Rating of property will be implemented in a way that: 

i. it supports sustainable local government by providing a stable and buoyant 
revenue source within the discretionary control of the municipality; 

ii. Supports local, social and economic development; and 

iii. Secures the economic sustainability of every category of ratepayer. 

(d) Cost efficiency 

Rates will be based on the value of all rateable property and will be used to fund 
community and subsidised services after taking into account profits generated on trading 
(water, electricity) and economic (refuse removal, sewerage disposal) services and the 
amounts required to finance exemptions, rebates, reductions and phasing-in of rates as 
approved by the municipality from time to time. 
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4. 


SCOPE OF THE POLICY 


4.1 This policy document guides the annual setting (or revision) of property rates tariffs. It does not 
necessarily make specific property rates tariff proposals. Details pertaining to the applications of 
the various property rates tariffs are annually published in the Provincial Gazette and the 
municipality's schedule of tariffs, which must be read in conjunction with this policy. 

5. APPLICATION OF THE POLICY 

5.1 In imposing the rate in the rand for each annual operating budget component, the municipality 
shall grant exemptions, rebates and reductions to the categories of properties and categories of 
owners as allowed for in this policy document. 

6. PRINCIPLES APPLICABLE TO FINANCING OF SERVICES 

6.1 The municipal manager or his/her nominee must, subject to the guidelines provided by the 
National Treasury and the Executive Committee of the municipality, make provision for the 
following classification of services:- 

(a) Trading services 

i. Water 

ii. Electricity 

(b) Economic services 

i. Refuse removal. 

ii. Sewerage disposal. 

(c) Community and subsidised services 

These include all those services ordinarily being rendered by the municipality excluding 
those mentioned in 6.1 (a) and (b). 

6.2 Trading and economic services as referred to in clauses (a) and (b) must be ring fenced and 
financed from service charges while community and subsidised services referred to in clause (c) 
will be financed from surpluses on trading and economic services, regulatory fees, rates and rates 
related income. 

7. CATEGORIES OF PROPERTY 

7.1 Different rates may be levied in respect of the following categories of rateable properties and such 
rates will be determined on an annual basis during the compilation of the annual budget:- 

7.1.1 Residential properties; 

7.1.2 Industrial properties; 

7.1.3 Business properties: 
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7.1.4 

Agricultural properties; 

7.1.5 

Small Holdings; 

7.1.6 

State owned properties; 

7.1.7 

Municipal properties; 

7.1.8 

Public service infrastructure referred to in the Act: 

7.1.9 

Educational; 

7.1.10 

Privately Owned Towns: 

7.1.11 

Vacant Stands. 


7.2 In determining the category of a property referred to in 7.1 the municipality shall take into 
consideration the dominant use of the property, regardless the formal zoning of the property. 

7.3 Properties used for multiple purposes shall be categorised and rated as provided for in section 9 
of the Act and as more fully described in clause 9 of this policy. 

8. CATEGORIES OF OWNERS 

8.1 For the purpose of granting exemptions, reductions and rebates in terms of clause 11, 12 and 13 
respectively the following categories of owners of properties are determined:- 

(a) Those owners who qualify and who are registered as indigents in terms of the adopted 
indigent policy of the municipality; 

(b) Those owners who do not qualify as indigents in terms of the adopted indigent policy of 
the municipality but whose total monthly income is less than the amount annually 
determined by the municipality in its budget; 

(c) Owners of property situated within an area affected by- 

i. a disaster within the meaning of the Disaster Management Act, 2002 (Act No. 57 
of 2002); or 

ii. serious adverse social or economic conditions. 

(d) Owners of residential properties with a market value below the amount as determined 
annually by the municipality in its budget; 

(e) Owners of properties situated in “privately owned towns” as referred to in clause 13.1 (b); 

(f) Owners of agricultural properties as referred to in clause 13.1 (c); and 

(g) Child headed families where any child of the owner or child who is a blood relative of the 
owner of the property, is responsible for the care of siblings or parents of the household. 

9. PROPERTIES USED FOR MULTIPLE PURPOSES 

9.1 Rates on properties used for multiple purposes will be levied in accordance with the “dominant use 
of the property". 


8 



10. DIFFERENTIAL RATING 

10.1 Criteria for differential rating on different categories of properties will be according to> 

(a) The nature of the property including its sensitivity to rating e.g. agricultural properties used 
for agricultural purposes. 

(b) The promotion of local, social and economic development of the municipality. 

10.2 Differential rating among the various property categories will be done by way of:- 

(a) setting different cent amount in the rand for each property category; and 

(b) by way of reductions and rebates as provided for in this policy document. 

11. EXEMPTIONS AND IMPERMISSIBLE RATES 

11.1 The following categories of property are exempted from rates:- 

(a) Municipal properties 

Municipal properties are exempted from paying rates as it will increase the rates burden or service 
charges to property owners or consumers. However, where municipal properties are leased, the 
lessee will be responsible for the payment of determined assessment rates in accordance with the 
lease agreement. 

(b) Residential properties 

All residential properties with a market value of less than the amount as annually determined by 
the municipality are exempted from paying rates. For the 2018/19 financial year the maximum 
reduction is determined as R25 000. The impermissible rates of R15 000 contemplated in terms 
of section 17(1) (h) of the Property Rates Act is included in the amount referred to above as 
annually determined by the municipality. The remaining R10 000 is an important part of the 
council's indigent policy and is aimed primarily at alleviating poverty. 

(c) Public Service Infrastructure 

Is exempted from paying rates as allowed for in the Act as they provide essential services to the 
community. 

(d) Right registered against a property 

Any right registered against a property as defined in clause 2.14(b) of this policy is exempted from 
paying rates. 

11.2 Exemptions in clause 11.1 will automatically apply and no application is thus required. 

11.3 Impermissible Rates: In terms of section 17(1) of the Property Rates Act the municipality may, 
inter alia, not levy a rate:- 

(a) On those parts of a special nature reserve, national park or nature reserve within the 
meaning of the National Environmental Management: Protected Areas Act, 2003 (Act No. 
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57 of 2003) or of a national botanical garden within the meaning of the National 
Environmental Management: Biodiversity Act, 2004, which are not developed or used for 
commercial, business, or residential agricultural purposes. 

(b) On mineral rights within the meaning of paragraph (b) of the definition of "property" in 
section 1 of the Act. 

(c) On a property belonging to a land reform beneficiary or his or her heirs, provided that this 
exclusion lapses ten years from the date on which such beneficiary’s title was registered 
in the office of the Registrar of Deeds. 

(d) On a property registered in the name of and used primarily as a place of public worship by 
a religious community, including an official residence registered in the name of that 
community which is occupied by an office-bearer of that community who officiates at 
services at that place of worship. 

11.4 Public Benefit Organisations (PBO's) 

Taking into account the effects of rates on PBOs performing a specific public benefit activity and if 
registered in terms of the Income Tax Act, 1962 (No 58 of 1962) for tax reduction because of 
those activities, Public Benefit Organizations may apply for the exemption of property rates. Public 
Benefit Organizations may include, inter alia:- 

(a) Welfare and humanitarian 

For example PBOs providing disaster relief. 

(b) Health Care 

For example PBO's providing counselling and treatment of persons afflicted with HIV and 
AIDS including the care of their families and dependents in this regard. 

(c) Education and development 

For example PBO’s providing early childhood development services for pre-school 
children. 

(d) Sporting bodies 

Property used by an organization for sporting purposes on a non-professional basis: 

(e) Cultural institutions 

Property used for purposes declared in terms of the Cultural Institutions Act, Act 29 of 
1969 or the Cultural Institutions Act, Act 66 of 1989. 

(f) Museums, libraries, art galleries and botanical gardens 

Property registered in the name of private persons, open to the public and not operated for 
gain. 

(g) Animal welfare 

Property owned or used by organizations whose exclusive aim is to protect birds, reptiles 
and animals on a not-for-gain basis, 

(h) Cemeteries and crematoriums 

Property used for cemeteries and crematoriums. 

(i) Welfare institutions 

Properties used exclusively as an orphanage, non-profit retirement villages, old age 
homes or benevolent/charitable institutions, including workshops used by the inmates, 
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laundry or cafeteria facilities; provided that any profits from the use of the property are 
used entirely for the benefit of the institution and/or to charitable purposes within the 
municipality. 

(j) Charitable institutions 

Property owned or used by institutions or organizations whose aim is to perform chantable 
work on a not-for-gain basis. 

11.5 All possible benefiting organisations in clause 11.4 must apply annually for exemptions. All 
applications must be addressed in writing to the municipality by 30 June for the next financial year 
in respect of which the rate is levied. If the exemption applied for is granted the exemption will 
apply for the full financial year. 

11.6 Public benefit organisations must attach a SARS tax exemption certificate issued by the South 
African Revenue Services (SARS) as contemplated in Part 1 of the Ninth Schedule of the Income 
Tax Act. 1962 (No 58 of 1962) to all applications. 

11.7 The municipality retains the right to refuse the exemption if the details supplied in the application 
form were incomplete, incorrect or false. 

11.8 The extent of the exemptions implemented in terms of clauses 11.1 to 11.4 must annually be 
determined by the municipality and included in the annual budget. 

12. REDUCTIONS 

12.1 Reductions as contemplated in section 15 of the Act will be considered on an ad-hoc basis in the 
event of the following:- 

12.1.1 Partial or total destruction of a property. 

12.1.2 Disasters as defined in the Disaster Management Act, 2002 (Act 57 of 2002). 

12.2 The following conditions shall be applicable in respect of clause 12.1:- 

12.2.1 The owner referred to in clause 12.1.1 shall apply in writing for a reduction and the onus 
will rest on such applicant to prove to the satisfaction of the municipality that his property 
has been totally or partially destroyed. He/ she will also have to indicate to what extent the 
property can still be used and the impact on the value of the property. 

12.2.2 Property owners will only qualify for a rebate if affected by a disaster as referred to in the 
Disaster Management Act, 2002 (Act No. 57 of 2002). 

12.2.3 A maximum reduction to be determined on an annual basis shall be allowed in respect of 
both clauses 12.1.1 and 12.1.2. For the 2014/2015 financial year the maximum reduction 
is determined as 80%. 
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12.2.4 An ad-hoc reduction will not be given for a period in excess of 6 months, unless the 
municipality gives further extension on application. 

12.2.5 If rates were paid in advance prior to granting of a reduction the municipality will give 

credit to such an owner as from the date of reduction until the date of lapse of the 

reduction or the end of the period for which payment was made whichever occurs first. 

13. REBATES 

13.1. Categories of property 

(a) Business, commercial and industrial properties 

i. The municipality may grant rebates to rateable enterprises that promote local, social and 
economic development in its area of jurisdiction. The following criteria will apply:- 

a. job creation in the municipal area: 

b. social upliftment of the local community; and 

c. creation of infrastructure for the benefit of the community. 

ii. A maximum rebate as annually determined by the municipality will be granted on approval, 
subject to:- 

a. a business plan issued by the directors of the company indicating how the local, 
social and economic development objectives of the municipality are going to be met; 

b. a continuation plan issued by the directors and certified by auditors of the company 
stating that the objectives have been met in the first year after establishment and how 
the company plan to continue to meet the objectives; and 

c. an assessment by the municipal manager or his/her nominee indicating that the 
company qualifies. 

iii. All applications must be addressed in writing to the municipality by 30 June for the financial 
year in respect of which the rate is levied. If the rebate applied for is granted the rebate will 
apply for the full financial year. 

(b) Privately owned towns serviced by the owner 

The municipality grants an additional rebate, to be determined on an annual basis, which applies 
to privately owned towns serviced by the owner qualifying as defined in clause 2.13 of this policy. 
All applications must be addressed in writing to the municipality by 30 June for the next financial 
year in respect of which the rate is levied. If the rebate applied for is granted the rebate will apply 
for the full financial year. For the 2018/19 financial year the rebate is determined as 20%. 

(c) Agricultural property rebate 

i. When considering the criteria to be applied in respect of any exemptions, rebates and 
reductions on any properties used for agricultural purposes the municipality must take into 
account:- 

a. the extent of rates related services rendered by the municipality in respect of such 
properties. 
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b. the contribution of agriculture to the local economy. 

c. the extent to which agriculture assists in meeting the service delivery and 
developmental objectives of the municipality; and 

d. the contribution of agriculture to the social and economic welfare of farm workers. 

ii. In terms of section 84 of the Act the Minister for Provincial and Local Government, and in 
concurrence with the Minister of Finance as required through section 19 of the Act, may 
determine that a rate levied by the Council on a category of non residential property may 
not exceed the ratio to the rate on residential property. In the absence of any such 
promulgation the municipality will apply the standard ratio for agricultural properties as 
1:0.25 (75% rebate on the tariff for residential properties). For the 2014/15 financial year the 
minister has promulgated a ratio of 1:0.25. 

iii. No other rebates will be granted to properties that qualify for the agricultural rebate. For the 
avoidance of doubt, properties that qualify for the agricultural rebate will not be entitled to 
the residential rate exemption as set out in clause 11.1 (b) of this policy. 

13.2 Categories of owners 

Indigent owners and child headed families will receive a 100% rebate from payment of property 
tax> 

(a) Indigent owners 

Owners who qualify and who are registered as indigents in terms of the adopted indigent policy of 
the municipality, regardless of the value of the property, will receive a 100% rebate from payment 
of property tax. If qualifying in terms of the indigent policy this 100% rebate will automatically apply 
and no further application is thus required by the owner. 

(b) Child headed families 

i. Families headed by children will receive a 100% rebate for paying property tax, according to 
monthly household income. To qualify for this rebate the head of the family must:- 

a. occupy the property as his/her normal residence: 

b. not be older than 18 years of age; 

c. still be a scholar or jobless: and 

d. be in receipt of a total monthly income from all sources not exceeding an amount to 
be determined annually by the Municipality. For the 2018/19 financial year this 
amount is determined as R4 340 per month. 

ii. The family head must apply on a prescribed application form for registration as a child 
headed household and must be assisted by the municipality with completion of the 
application form. If qualifying, this rebate will automatically apply and no further application 
is thus required. 

(c) Retired and Disabled Persons Rate Rebate 

i. Retired and Disabled Persons, not registered as indigents, qualify for special rebates 
according to monthly household income. To qualify for the rebate a property owner must:- 
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a. occupy the property as his/her normal residence; 

b. be at least 60 years of age or in receipt of a disability pension from the Department of 
Welfare and Population Development; 

c. be in receipt of a total monthly income from all sources as annually determined by the 
municipality (including income of spouses of owner); 

d. not be the owner of more than one property; and 

e. provided that where the owner is unable to occupy the property due to no fault of 
his/her own, the spouse or minor children may satisfy the occupancy requirement. 

ii. Property owners must apply on a prescribed application form for a rebate as determined by 
the municipality. Applications must be accompanied by- 

a. a certified copy of the identity document or any other proof of the owners age which 
is acceptable to the municipality; 

b. sufficient proof of income of the owner and his/her spouse; 

c. an affidavit from the owner; 

d. if the owner is a disabled person proof of a disability pension payable by the state 
must be supplied: and 

e. if the owner has retired at an earlier stage for medical reasons proof thereof must be 
submitted. 

iii. All applications must be addressed in writing to the municipality by 30 June for the next 
financial year in respect of which the rate is levied. If the rebate applied for is granted the 
rebate will apply for the full financial year. For the 2018/19 financial year the total yearly 
income and corresponding rebate is determined as follows:- 

a. R0 to R60 000 per year - 40%. 

b. R60 001 to R100 000 per year - 20%. 

iv. The municipality retains the right to refuse the exemption if the details supplied in the 
application form were incomplete, incorrect or false. 

13.3 The extent of the rebates granted in terms of clauses 13.1 and 13.2 must annually be determined 
by the municipality and included in the annual budget. 

14. PAYMENT OF RATES 

14.1 The rates levied on the properties shall be payable:- 

(a) on a monthly basis; or 

(b) annually, before 30 September each year. 

14.2 Ratepayers may choose paying rates annually in one instalment on or before 30 September each 
year or monthly consecutive payments to be settled by 30 June. If the owner of property that is 
subject to rates, notrfy the municipal manager or his/her nominee in writing not later than 30 June 
in any financial year, or such later date in such financial year as may be determined by the 
municipality that he/she wishes to pay all rates annually, such owner shall be entitled to pay all 
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rates in the subsequent financial year and each subsequent financial year annually until such 
notice is withdrawn by him/her in a similar manner. 

14.3 The municipality shall determine the due dates for payments in monthly installments and the 
single annual payment and this date shall appear on the accounts forwarded to the owner/ tenant/ 
occupants/ agent. 

14.4 Interest on arrears rates, whether payable on or before 30 September or in equal monthly 
instalments, shall be calculated in accordance with the provisions of the Credit Control and Debt 
Collection Policy of the Municipality. 

14.5 If a property owner who is responsible for the payment of property rates in terms of this policy fails 
to pay such rates in the prescribed manner, it will be recovered from him/her in accordance with 
the provisions of the Credit Control and Debt Collection By-law of the Municipality. 

14.6 Arrears rates shall be recovered from tenants, occupiers and agents of the owner, in terms of 
section 28 and 29 of the Act and the Municipality's credit control and debt collection by-law. 

14.7 Where the rates levied on a particular property have been incorrectly determined, whether 
because of an error or omission on the part of the municipality or false information provided by the 
property owner concerned or a contravention of the permitted use to which the property concerned 
may be put, the rates payable shall be appropriately adjusted for the period extending from the 
date on which the error or omission is detected back to the date on which rates were first levied in 
terms of the current valuation roll. 

14.8 In addition, where the error occurred because of false information provided by the property owner 
or as a result of a contravention of the permitted use of the property concerned, interest on the 
unpaid portion of the adjusted rates payable shall be levied at the maximum rate permitted by 
prevailing legislation. 

15. ACCOUNTS TO BE FURNISHED 

15.1 The municipality will furnish each person liable for the payment of rates with a written account, 
which will specify:- 

(i) the amount due for rates payable, 

(ii) the date on or before which the amount is payable. 

(iii) how the amount was calculated. 

(iv) the market value of the property, and 

(v) rebates, exemptions, reductions or phasing-in, if applicable. 

15.2 A person liable for payment of rates remains liable for such payment, whether or not such person 
has received a written account from the municipality. If the person concerned has not received a 
written account, he/she must make the necessary enquiries with the municipality. 
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15.3 In the case of joint ownership the municipality shall consistently, in order to minimise costs and 
unnecessary administration, recover rates from one of the joint owners only provided that it takes 
place with the consent of the owners concerned. 

16. PHASING IN OF RATES 

16.1 The rates to be levied on newly rateable property shall be phased in as explicitly provided for in 
section 21 of the Act. 

16.2 The phasing-in discount on the properties referred to in section 21 shall be as follows:- 

■ First year : 75% of the relevant rate; 

■ Second year : 50% of the relevant rate; and 

■ Third year : 25% of the relevant rate. 

16.3 No rates shall be levied on newly rateable properties that are owned and used by organisations 
conducting activities that are beneficial to the public and that are registered in terms of the Income 
Tax Act for those activities, during the first year. The phasing-in discount on these properties shall 
be as indicated below:- 

■ First year : 100% of the relevant rate; 

■ Second year : 75% of the relevant rate; 

■ Third year : 50% of the relevant rate; and 

■ Fourth year : 25% of the relevant rate. 

17. SPECIAL RATING AREAS 

17.1 The municipality will, whenever deemed necessary, by means of a formal Council resolution 
determine special rating areas in consultation with the relevant communities as provided for in 
section 22 of the Act. 

17.2 The following matters shall be attended to in consultation with the committee referred to in clause 

17.3 whenever special rating is being considered:- 

17.2.1 Proposed boundaries of the special rating area; 

17.2.2 Statistical data of the area concerned giving a comprehensive picture of the number of 
erven with its zoning, services being rendered and detail of services such as capacity, 
number of vacant erven and services that are not rendered; 

17.2.3 Proposed improvements clearly indicating the estimated costs of each individual 
improvement; 

17.2.4 Proposed financing of the improvements or projects; 

17.2.5 Priority of projects if more than one; 
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17.2.6 Social economic factors of the relevant community; 


17.2.7 Different categories of property; 

17.2.8 The amount of the proposed special rating; 

17.2.9 Details regarding the implementation of the special rating; 

17.2.10 The additional income that will be generated by means of this special rating. 

17.3 A committee consisting of 6 members of the community residing within the area affected will be 
established to advise and consult the municipality in regard to the proposed special rating referred 
to above. This committee will be elected by the inhabitants of the area concerned who are 18 
years of age or older. No person under the age of 18 may be elected to serve on the committee. 
The election of the committee will happen under the guidance of the Municipal Manager. The 
committee will serve in an advisory capacity only and will have no decisive powers. 

17.4 The required consent of the relevant community shall be obtained in writing or by means of a 
formal voting process under the chairmanship of the Municipal Manager. A majority shall be 
regarded as 50% plus one of the households affected. Each relevant household within the special 
rating area, i.e. every receiver of a monthly municipal account, will have 1 vote only. 

17.5 In determining the special additional rates the municipality shall differentiate between different 
categories as referred to in clause 7 of this policy. 

17.6 The additional rates levied shall be utilised for the purpose of improving or upgrading of the 
specific area only and not for any other purposes whatsoever. 

17.7 The municipality shall establish separate accounting and other record-keeping systems for the 
identified area and the households concerned shall be kept informed of progress with projects and 
financial implications on an annual basis. 

18. FREQUENCY OF VALUATION 

18.1 The municipality shall prepare a new valuation roll at least every 4 (four) years. 

18.2 In accordance with the Act the municipality, under exceptional circumstances, may request the 
MEC for Local Government and Housing in the province to extend the validity of the valuation roll 
to 5 (five) years. 

18.3 Supplementary valuations may be done on a continual basis but at least on an annual basis. 
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19. COMMUNITY PARTICIPATION 

19.1 Before the municipality adopts the rates policy, the municipal manager will follow the process of 
community participation envisaged in chapter 4 of the Municipal Systems Act and comply with the 
following requirements:- 

19.1.1 Council must establish appropriate mechanisms, processes and procedures to enable 
the local community to participate and will provide for consultative sessions with locally 
recognised community organisations and where appropriate traditional authorities. 

19.1.2 Conspicuously display the draft rates policy for a period of at least 30 days (municipality 
to include period decided on) at the municipality’s head and satellite offices, libraries and 
on the website. 

19.1.3 Advertise in the media a notice stating that the draft rates policy has been prepared for 
submission to council and that such policy is available at the various municipal offices 
and on the website for public inspection. 

19.1.4 Property owners and interest persons may obtain a copy of the draft policy from the 
municipal offices during office hours at a fee as determined by Council as part of its 
annual tariffs. Property owners and interest persons are invited to submit written 
comments or representations to the municipality within the specified period in the notice. 

19.1.5 Council will consider all comments and/or representations received when considering 
the finalisation of the rates policy. 

19.1.6 The municipality will communicate the outcomes of the consultation process in 
accordance with section 17 of the Municipal Systems Act 32 of 2000. 

20. REGISTER OF PROPERTIES 

20.1 The municipality will compile and maintain a register in respect of all properties situated within the 
jurisdiction of the municipality. The register will be divided into Part A and Part B. 

20.2 Part A of the register will consist of the current valuation roll of the municipality and will include all 
supplementary valuations done from time to time. 

20.3 Part B of the register will specify which properties on the valuation roll or any supplementary 
valuation roll are subject to: 

i. Exemption from rates in terms of section 15 of the Property Rates Act, 

ii. Rebate or reduction in terms of section 15, 

iii. Phasing-m of rates in terms of section 21, and 

iv. Exclusions as referred to in section 17, 

20.4 The register will be open for inspection by the public at the municipal main offices during office 
hours or on the website of the municipality. 

20.5 The municipality will update Part A of the register during the supplementary valuation process. 
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20.6 Part B of the register will be updated on an annual basis as part of the implementation of the 
municipality's annual budget. 

21. BY-LAWS TO GIVE EFFECT TO THE RATES POLICY 

21.1 The municipality will adopt By-laws to give effect to the implementation of the Rates Policy and 

such By-laws may differentiate between different categories of properties and different categories 
of owners of properties liable for the payment of rates. 

22. REGULAR REVIEW PROCESSES 

22.1 The rates policy must be reviewed on an annual basis to ensure that it complies with the 
Municipality's strategic objectives as contained in the Integrated Development Plan and recent 
legislation. 

23. ENFORCEMENT/IMPLEMENTATION AND ENQUIRIES 

23.1 This policy has been approved by the Municipality in terms of Council resolution . 

dated .and takes effect on the effective date of the General valuation roll on 1 July 

2018. 
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1. INTRODUCTION 


In terms of the Municipal Finance Management Act, No. 56 of 2003, Chapter 
4 on Municipal Budgets, Subsection (16), states that the council of a 
municipality must for each financial year approve an annual budget for the 
municipality before the commencement of that financial year. 

According to subsection (2) of the Act concerned, in order to comply with 
subsection (1), the mayor of the municipality must table the annual budget 
at a council meeting at least 90 days before the start of the budget year. 

This policy must be read, analysed, explained, interpreted, implemented and 
understood against this legislative background. The budget plays a critical 
role in an attempt to realise diverse community needs. Central to this, the 
formulation of a municipality budget must take into account the 
government's macro-economic and fiscal policy fundamentals. 

2. OBJECTIVES 

The objective of this policy is to set out: 

• The responsibilities of Council, fhe mayor, the accounting officer, the 
chief financial officer and other senior managers in compiling the 
budget 

• To establish and maintain procedures to ensure adherence to the IDP 
review and budget processes. 

• This policy seeks to build a regulatory framework and guidance around 
adjustment of the municipality's budgets (Operating or Capital 
Budget). 

• This policy shall be read in the context of the provisions of the following 
acts, regulations and administrative guidelines; 

> MFMA Circulars 

> MFMA 56 of 2003 

> Municipal Budget and Reporting Regulations, Government 
Gazette no. 32141 dated 17 April 2009 

3. BUDGETING PRINCIPLES 

The municipality shall not budget for a deficit and should also ensure that 
revenue projections in the budget are realistic taking into account actual 
collection levels unless motivated by the implementation of a certain policy 
or legislative requirement. 


3 



Expenses may only be incurred in terms of the approved annual budget (or 
adjustment budget) and within the limits of the amounts appropriated for 
each vote in the approved budget. 

Gasegonyana Local Municipality shall prepare a three-year budget (medium 
term revenue and expenditure framework (MTREF)) and that be reviewed 
annually and approved by Council. 

Directorates must always ensure that their budgets are structured in a 
manner that achieves the most appropriate alignment with the Integrated 
Development Plan (IDP) and procurement plans so as to avoid unnecessary 
adjustment of the budget. 

The Policy is designed to enable Directorates to utilize efficiency savings 
derived in the implementation of some project to defray excess expenditure 
elsewhere within the Directorates. 

4. BUDGET PREPARATION PROCESS 

4.1 FORMULATION OF THE BUDGET 

The Accounting Officer with the assistance of the Chief Financial Officer and 
the IDP Manager shall draft the IDP process plan as well as the budget 
timetable for the municipality for the ensuing financial year. 

The Mayor shall table the IDP process plan as well as the Budget Timetable to 
Council by 31 August each year for approval (10 months before the start of 
the next budget year). 

IDP process plan as well as the budget timetable shall indicate the key 
deadlines for the review of the IDP as well as the preparation of the medium 
term revenue and expenditure framework budget and the revision of the 
annual budget. Such target dates shall follow the prescriptions of the 
Municipal Finance Management Act as well as the guidelines set by National 
Treasury. 

a) The Mayor shall convene a strategic workshop in September/October with 
the mayoral committee and senior managers in order to determine the IDP 
priorities which will form the basis for the preparation of the MTREF budget 
taking into account the financial and service delivery pressures facing the 
municipality. 

b) The Mayor shall table the draft IDP and MTREF budget to council by 31 
March (90 days before the start of the new budget year) together with the 
draft resolutions and budget related policies. 
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c) The Chief Financial Officer, Manager: Financial Services, Financial 
Managers and Senior Managers undertake the technical preparation of 
the budget. 

d) The budget must be in the prescribed format, and must be divided into 
capital and operating budget. 

e) The budget must reflect the realistically expected revenues by source for 
the budget year concerned. 

f) The expenses reflected in the budget must be divided into line items. 

g) The budget must also contain the information related to the two financial 
years following the financial year to which the budget relates, as well as 
the actual revenues and expenses for the prior year, and the estimated 
revenues and expenses for the current year. 

The budget must be accompanied by the following documents: 

a) Draft resolutions approving the budget and levying property rates, other 
taxes and tariffs for the financial concerned 

b) Draft resolutions (where applicable) amending the IDP and the budget 
related policies 

c) Measureable performance objectives for each budget vote taking into 
account the municipality’s IDP 

d) The projected cash flows for the financial year by revenue source and 
expenditure votes broken down per month 

e) The cost to the municipality for the budget year of the salaries, allowances 
and other benefits 

4.2 QUALITY CERTIFICATE 

Whenever a draft or an annual budget and supporting documentation, an 
adjustment budget and supporting documentation or an in-year report of a 
municipality is submitted to the mayor, tabled in the municipal council, made 
public or submitted to another organ of state, is must be accompanied by a 
quality certificate signed by the municipal manager. 

4.3 CONSISTENCY IN BASES OF MEASUREMENT AND ACCOUNTING POLICIES 

The municipal manager of a municipality must take all reasonable steps to 
ensure that: 

a) the basis of measurement and accounting policies underpinning the 
municipality’s annual financial statements are the same as those used in 


5 



the preparation of the municipality’s annual budget and supporting 
documentation, its adjustments budgets and supporting documentation, 
and its in-year reports; and 

b) any differences or changes between financial years are explicitly noted. 

4.4 BUDGET RELATED POLICIES OF THE MUNICIPALITY 

The municipal manager of a municipality must prepare, or take all 
reasonable steps to ensure the preparation of the budget-related policies of 
the municipality, or any necessary amendments to such policies, in 
accordance with the legislation applicable to those policies for tabling in the 
municipal council by the applicable deadline specified by the mayor in 
terms of section 21(1) (b) of the Act. 

4.5 ANNUAL BUDGETS OF THE MUNICIPALITY 

Format of annual budgets 

The annual budget and supporting documentation of a municipality must be 
in the format specified by National Treasury, taking into account any 
guidelines issued by the Minister in terms of section 168(1) of the Act. 

5 . FUNDING OF EXPENDITURE 

1) The funding of an annual budget must be consistent with the trends, 
current and past, of actual funding collected or received. 

2) Realistically anticipated revenues to be received from national or 
provincial government, national or provincial public entities, other 
municipalities, municipal entities, donors or any other source may be 
included in an annual budget only if there is acceptable documentation 
that guarantees the funds. Acceptable documentation is constituted by - 

a) in case of allocations or transfers from national or provincial government, 
the latest available - 

(i) gazetted allocations or transfers to the municipality following the approval 
of the current year's Division of Revenue Act, national annual budget, 
national adjustments budget, relevant provincial annual budget or 
provincial adjustments budget; 

(ii) proposed allocations or transfers to the municipality contained in the 
tabled national and provincial budgets as detailed in accordance with 
section 36(2) of the Act; 

(iii) written notifications from the relevant treasury of proposed allocations or 
transfers subsequent to the previous year’s national and provincial 
approved annual budgets and latest adjustment budgets, but prior to the 
current year's budgets being tabled; or 
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(iv) the previous years’ allocations or transfers in the national and provincial 
annual budgets and adjustments budgets as gazetted; 


b) in the case of transfers from other municipalities, the latest available - 

(i) transfers in the approved annual budget or any subsequent approved 
adjustments budget of the transferring municipality; 

(ii) proposed transfers contained in the tabled annual budget of the relevant 
transferring municipality; 

(iii) written notification of proposed transfers from transferring municipalities 
communicated to the municipality in terms of section 37(2) of fhe Act; or 

(iv) the previous year's transfers in the approved annual budget or any 
adjustments budget of the transferring municipality; and 

c) in case of agency payments, public contributions, donations, donor grants 
or any other grants, subsidies or contributions, the relevant service level 
agreement, contract or other legally binding document which guarantees 
the funding. 

3) Estimated provision for revenue from rates, taxes, levies or other charges 
that will not be collected must be budgeted for separately and reflected 
on the expenditure side of the municipality's annual budget and not 
netted out from budgeted revenue. 

4) The cash flow budget must reflect all funds realistically forecast to be 
collected, including arrears. 

5) The municipal manager in signing the quality certificate certifies that all 
ratepayers and consumers are accounted for in the annual budget 
calculations and that billing systems including property records and 
metering information are up to date and consistent with the revenue 
projections in the annual budget. 

6) To determine whether an annual budget is funded in accordance with 
section 18 of the Act, a simultaneous analysis is required of the financial 
performance, financial position, cash flow, and capital expenditure 
budgets together with any requirements for working capital and cash 
investments held for statutory or contractual purposes. 

5.1 Funding of capital expenditure 

1) An annual budget must show total capital expenditure and the different 
sources of funding. 

2) All sources of funding shown in terms of sub regulation (1) must be 
available, and must not have been committed for other purposes. 
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3) The total budgeted capital funding by source must equal the total 
budgeted capital expenditure. 


6. APPROVAL OF CAPITAL PROJECTS 

1) Within ten working days after the municipal council has given individual 
approval for a capital project in terms of section 19(1)(b) of the Act, the 
municipal manager must in accordance with section 21A of the Municipal 
System Act make public - 

a) the municipal council resolution approving the capital project; and 

b) details of the nature, location and total projected cost of the approved 
capital project. 

2) The following capital projects may be approved by a council either 
individually or as part of a consolidated capital programme as 
contemplated in section 19(3) of the Act: 

a) capital projects of which the total projected cost is below R50 million, in 
the case of a municipality with approved total revenue in its current 
annual budget greater than R500 million. 

3) Sub regulation (1) does not apply to capital projects whose total projected 
cost when the annual budget is approved is below the values set out in 
sub regulation (2). 

4) Expenditure needed for capital projects below the values set out in sub 
regulation (2) may be included in the annual budget before the project is 
approved in terms of section 19(3) of the Act. 

7. TABLING OF ANNUAL BUDGETS IN MUNICIPAL COUNCILS 

1) An annual budget and supporting documentation tabled in a municipal 
council in terms of sections 16(2) and 17(3) of the Act must - 

a) be in the format in which it will eventually be approved by the council; 
and 

b) be credible and realistic such that it is capable of being approved and 
implemented as tabled. 

c) When complying with section 68 of the Act, the municipal manager must 
submit 

2) The draft municipal service delivery and budget implementation plan to 
the mayor together with the annual budget to be considered by the 
mayor for tabling in terms of section 16(2) of the Act. 
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3) For effective planning and implementation of the annual budget, the draft 
municipal service delivery and budget implementation plan may form part 
of the budget documentation and be tabled in the municipal council if so 
recommended by the budget steering committee. 

8. PUBLICATION AND SUBMISSION OF ANNUAL BUDGETS FOR CONSULTATION 

1) When making public the annual budget and supporting documentation in 
terms of section 22(a) of the Act, read with section 21 A of the Municipal 
Systems Act, the municipal manager must also make public any other 
information that the municipal council considers appropriate to facilitate 
the budget consultation process, including - 

b) summaries of the annual budget and supporting documentation in 
alternate languages predominant in the community; and 

c) information relevant to each ward in the municipality. 

2) All information contemplated in sub regulation (1) must cover: 

a) the relevant financial and service delivery implications of the annual 
budget; and 

b) at least the previous year's actual outcome, the current years forecast 
outcome, the budget year, and the following two years, 

3) When submitting the annual budget to the National Treasury and the 
relevant provincial treasury in terms of section 22(b)(1) of the Act, the 
municipal manager must also submit to the National Treasury and the 
relevant provincial treasury, in both printed and electronic form - 

a) the supporting documentation as tabled in the municipal council; and 

b) any other information as may be required by the National Treasury. 

4) The municipal manager must send copies of the annual budget and 

supporting documentation as tabled in the municipal council, in both printed 

and electronic form to - 

a) Any other municipality affected by the annual budget within ten working 
days of the annual budget being tabled in the municipal council; and 

b) Any other organ of state on receipt of a request from that organ of state. 

c) Within 14 days after the draft annual budget has been tabled, the 
Municipality must post the budget and other budget-related 
documentation onto the municipal website so that it is accessible to the 
public as well as send hard copies to National Treasury. 

d) The Chief Financial Officer must within 14 days submit the approved 
budget in both printed and electronic formats to the National Treasury, the 
Provincial Treasury as well as post it on the municipal website. 
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9. CONSIDERATION OF ANNUAL BUDGETS BY MUNICIPAL COUNCILS 


1) At least 30 days before the start of the budget year the mayor must for 
purposes of section 23 of the Act table the following documents in the 
municipal council - 

a) a report summarizing the local community's views on the annual budget; 

b) any comments on the annual budget received from the National Treasury 
and the relevant provincial treasury; 

c) any comments on the annual budget received from any other organ of 
state, including any affected municipality; and 

d) any comments on the annual budget received from any other 
stakeholders. 

2) The municipal manager must assist the mayor in the preparation of the 
documents referred to in sub regulation (1) and section 23(2) of the Act. 

10. APPROVAL OF ANNUAL BUDGETS 

1) A municipal council must consider the full implications, financial or 
otherwise, of the annual budget and supporting documentation before 
approving the annual budget. 

a) The council resolution can contain budget policies. 

b) Should the municipality fail to approve the budget before the start of the 
budget year, the executive mayor must inform the MEC for Finance that 
the budget has not been approved. 

c) The budget tabled to Council for approval shall include the following 
supporting documents: 

i. resolutions approving the budget and levying property rates, other taxes 
and tariffs for the financial year concerned; 

11. other resolutions; 

iii. National Treasury prescribed budget schedules and supporting tables; 

iv. any proposed amendments to the IDP; 

v. any proposed amendments to the budget related policies. 

2) When approving an annual budget, a municipal council must in terms of 
section 24(2) (c) of the Act, consider and adopt separate resolutions 
dealing with each of fhe matters contemplated in that section. 

a) Within 14 days after the draft annual budget has been tabled, the 
Municipality must post the budget and other budget-related 
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documentation onto the municipal website so that it is accessible to the 
public as well as send hard copies to National Treasury, 

b) The Chief Financial Officer must within 14 days submit the approved 

budget in both printed and electronic formats to the National Treasury, the 
Provincial Treasury as well as post it on the municipal website. 


11. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 

The mayor must approve the Service Delivery and Budget 
Implementation Plan in the required format not later than 28 days after the 
approval of the Budget by Council. 

12. CAPITAL BUDGET 

a) Expenditure of a project shall be included in the capital budget if it meets 
the asset definition. 

b) Vehicle replacement shall be done in terms of Council’s vehicle 
replacement policy. 

c) A municipality may spend money on a capital project only if the money 
for the project has been appropriated in the capital budget. 

d) The envisaged sources of funding for the capital budget must be properly 

considered and the Council must be satisfied that this funding is available 
and has not been committed for other purposes. 

e) Before approving a capital project, the Council must consider: 

i. the projected cost of the project over all the ensuing financial years until 

the project becomes operational, 

ii. future operational costs and any revenues, which may arise in respect of 
such project, including the likely future impact on operating budget (i.e. on 
property rates and service tariffs). 

f) Before approving the capital budget, the council shall consider: 

i. the impact on the present and future operating budgets of the municipality 

in relation to finance charges to be incurred on external loans, 

ii. depreciation of fixed assets, 

iii. maintenance of fixed assets, and 

iv. any other ordinary operational expenses associated with any item on such 
capital budget. 

g) Council shall approve the annual or adjustment capital budget only if it 
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has been properly balanced and fully funded, 
h) The capital expenditure shall be funded from the following sources: 


12.1 REVENUE OR SURPLUS 

If any project is to be financed from revenue this financing must be included 
in the: 

> cash budget to raise sufficient cash for the expenditure. 

If the project is to be financed from surplus there must be sufficient cash 
available at time of execution of the project. 

12.2. EXTERNAL LOANS 

> External loans can be raised only if it is linked fo the financing of an 
asset; 

> A capital project to be financed from an external loan can only be 
started if the loan has been secured. 

> The loan redemption period should not exceed the estimated life 
expectancy of the asset. 

> Interest payable on external loans shall be included as a cost in the 
operating budget: 

> Finance charges relating to such loans shall be charged to the 
service/vote to which the projects relate. 


12.3 GRANT FUNDING 

> Non capital expenditure funded from grants must be budgeted for as 
part of the operating budget; 

> Expenditure must be reimbursed from the funding creditor and 
transferred to the operating budget for as such: 

> Capital expenditure must be budgeted for in the capital budget; 

> Grant funding should be secured before spending can take place. 

13. OPERATING BUDGET 

a) The municipality shall budget in each annual and adjustments budget for 
the contribution / payment of: 
i. provision for accrued leave 
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ii. unauthorized / over and other expenditure 

iii. provision for bad debts 

iv. provision for the obsolescence and deterioration of stock 

v. Depreciation and finance charges. 

b) When considering the draft annual budget, council shall consider the 
impact, which the proposed increases in rates and service tariffs will have 
on the monthly municipal accounts of households. 

c) The impact of such increases shall be assessed on the basis as required by 
National Treasury. 

14. FUNDING OF CAPITAL AND OPERATING BUDGET 

a) The budget may be financed only from: 

i. realistically expected revenues, based on current and previous collection 

levels; 

ii. cash-backed funds available from previous surpluses where such funds are 
not required for other purposes; and 

iii. borrowed funds in respect of the capital budget only. 

iv. grant funding 

15. UNSPENT FUNDS / ROLL OVER OF BUDGET 

a) The appropriation of funds in an annual or adjustments budget will lapse to 
the extent that they are unspent by the end of the relevant budget year, 
except for external funds relating to capital expenditure. 

b) Only unspent grant (if the conditions for such grant funding allows that) or 
loan funded capital budget may be rolled over to the next budget year 

c) Conditions of the grant fund shall be taken into account in applying for 
such rollover of funds 

d) Application for rollover of funds shall be forwarded to the budget office by 
the 15th of August each year to be included in next year's Adjustment 
budget for adoption by Council in February. 

e) Projects funded from the Capital Replacement Reserve can be rolled over 
to the next budget year only if confirmed by the Budget and Treasury 
Office. 

f) No unspent operating budget shall be rolled over to the next budget year. 
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16. BUDGET TRANSFERS AND VIREMENTS 


a) Budget transfers within the same vote shall be recommended by a Senior 
Manager and approved by the Chief Financial Officer or such other senior 
delegated official in the Budget and Treasury Office. 

b) No budget transfers or virement shall be made to or from salaries except 
with the prior approval of the Chief Financial Officer. 

c) Virements should be based on sound risk and financial management. 

d) Virements to or from the following categories is not permitted: bulk 

purchasing, provision for bad debts, depreciation and income. 

e) Directors may utilize a saving in the amount appropriated under a main 
expenditure category (e.g. Salaries, General Expenses etc.) within a vote 
and service which is under their control towards the defrayment of excess 
expenditure under another main expenditure category within the same 
vote and service, with the approval of the Chief Financial Officer or such 
senior delegated official in the Budget & Treasury Department. 

f) Virements of conditional grant funds to purpose outside of that specified in 
the relevant conditional grant framework is not permitted. 

g) Savings in an amount appropriated for capital expenditure may not be 
used to defray operational expenditure. 

h) Virements should not result in adding new projects to the Capital Budget. 

i) Virements will be processed through completing a Virement Form (please see 
attached) which must be signed by the relevant Director and the budget 
accountant. All competed and signed Virement Forms must be forwarded to the 
Budget Office for processing or amending budget line items accordingly. This will 
ensure that all virements performed during the year can be tracked down. 


17. ADJUSTMENT BUDGET 

17.1 Formats of adjustments budgets 
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An adjustments budget and supporting documentation of a municipality 

must be in the format specified by National Treasury, taking into account any 

guidelines issued by the Minister in terms of section 168(1) of the Act. 

17.2 Funding of adjustments budgets 

1) An adjustments budget of a municipality must be appropriately funded. 

2) The supporting documentation to accompany an adjustments budget in 
terms of section 28(5) of the Act must contain an explanation of how the 
adjustments budget is funded. 

17.3 Timeframes for tabling of adjustments budgets 

1) An adjustments budget referred to in section 28(2) (b), (d) and (f) of the Act 
may be tabled in the municipal council at any time after the mid-year 
budget and performance assessment has been tabled in the council, but 
not later than 28 February of the each year. 

2) Only one adjustments budget referred to in sub regulation (1) may be 
tabled in the municipal council during a financial year, except when the 
additional revenues contemplated in section 28(2)(b) of the Act are 
allocations to a municipality in a national or provincial adjustments 
budget, in which case sub regulation (3) applies. 

3) If a national or provincial adjustments budget allocates or transfers 
additional revenues to a municipality, the mayor of the municipality must, 
at the next available council meeting, but within 60 days of the approval 
of the relevant national or provincial adjustments budget, table an 
adjustments budget referred to in section 28(2) (b) of the Act in the 
municipal council to appropriate these additional revenues. 

4) An adjustments budget referred to in section 28(2) (c) of the Act must be 
tabled in the municipal council at the first available opportunity after the 
unforeseeable and unavoidable expenditure contemplated in that section 
was incurred and within the time period set in section 29(3) of the Act. 

5) An adjustments budget contemplated in section 28(2) (g) of the Act may 
only authorize unauthorized expenditure as anticipated by section 
32(2)(a)(i) of the Act, and must be - 

a) dealt with as part of the adjustments budget contemplated in sub 
regulation (1); and 

b) a special adjustments budget tabled in the municipal council when the 
mayor tables the annual report in terms of section 127(2) of the Act, which 
may only deal with unauthorized expenditure from the previous financial 
year which the council is being requested to authorize in terms of section 
32(2) (a) (i) of the Act. 

Each adjustments budget shall reflect realistic excess, however nominal, of 
current revenues over expenditure. 

a) The chief financial officer shall ensure that the adjustments budgets 
comply with the requirements of the National Treasury reflect the budget 
priorities determined by the executive mayor, are aligned with the IDP, and 
comply with all budget-related policies, and shall make recommendations 
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to the executive mayor on the revision of the IDP and the budget-related 
policies where these are indicated. 

b) Council may revise its annual budget by means of an adjustments budget 
as regulated. 

c) The Accounting Officer must promptly adjust its budgeted revenues and 
expenses if a material under-collection of revenues arises or is apparent. 

d) The Council shall in such adjustments budget, and within the prescribed 
framework, confirm unforeseen and unavoidable expenses on the 
recommendation of the Executive Mayor. 

e) The Council should also authorize the spending of funds unspent at the 
end of the previous financial year, where such under-spending could not 
reasonably have been foreseen at the time the annual budget was 
approved by the Council. 

f) Municipal taxes and tariffs may not be increased during a financial year 
except if required in terms of a financial recovery plan. 

g) Unauthorized expenses may be authorized in an adjustments budget. 

h) In regard to unforeseen and unavoidable expenditure, the following 
apply: 

i. the Executive mayor may authorize such expenses in an emergency or 

other exceptional circumstances: 

ii. these expenses must be reported by the Executive mayor to the next 
Council meeting; 

iii. the expenses must be appropriated in an adjustments budget; and 

iv. Council must pass the adjustments budget within sixty days after the 
expenses were incurred. 

17.4 Submission of tabled adjustments budgets 

1) The municipal manager must comply with section 28(7) of the Act, read 
together with section 22(b) (i) of the Act, within ten working days after the 
mayor has tabled an adjustments budget in the municipal council. 

2) When submitting the tabled adjustments budget to the National Treasury 
and the relevant provincial treasury in terms of section 28(7) of the Act, 
read together with section 22(b)(i) of the Act, the municipal manager must 
submit in both printed and electronic form - 

a) the supporting documentation referred to in section 28(5) of the Act within 
ten working days of the adjustments budget being tabled in the municipal 
council; and 

b) any other information as may be required by the National Treasury. 

3) The municipal manager must send copies of an adjustments budget and 
supporting documentation, in both printed and electronic form to- 
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a) any other municipality affected by that adjustments budget within ten 
working days of the adjustments budget being tabled in the municipal 
council; and 

b) any other organ of state on receipt of a request from that organ of state. 

17.5 Approval of adjustments budget 

1) A municipal council must consider the full implications, financial or 
otherwise, of the adjustments budget and supporting documentation 
referred to in regulation 21 before approving the adjustments budget. 

2) A municipal council may approve an adjustments budget dealing with 
matters referred to in section 28(2) (c) of the Act only if the expenditure was 
recommended by the mayor in accordance with the framework 
prescribed in Chapter 5 of these Regulations. 


18. IN-YEAR REPORTS OF MUNICIPALITIES 

18.1 Format of monthly budget statements 

The monthly budget statement of a municipality must be in the format 
specified by National Treasury, taking into account any guidelines issued by 
the Minister in terms of section 168(1) of the Act. 

18.2 Publication of monthly budget statements 

1) The monthly budget statement of a municipality must be placed on the 
municipality's website. 

18.3 Quarterly reports on implementation of budget 

1) The mayor’s quarterly report on the implementation of the budget and the 
financial state of affairs of the municipality as required by section 52(d) of 
the Act must be - 

a) in the format specified by National Treasury, taking into account any 
guidelines issued by the Minister in terms of section 168(1) of the Act; and 

b) consistent with the monthly budget statements for September, December, 
March and June as applicable; and 

c) submitted to the National Treasury and the relevant provincial treasury 
within five days of tabling of the report in the council. 

18.4 Format of a mid-year budget and performance assessment 

A mid-year budget and performance assessment of a municipality referred 
to in section 72 of the Act must be in the format specified by National 
treasury, taking into account any guidelines issued by the Minister in terms of 
section 168( 1) of the Act. 
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18.5 Publication of mid-year budget and performance assessments 

1) Within five working days of 25 January each year the municipal manager 
must make the mid-year budget and performance assessment public by 
placing it on the municipal website. 

18.6 Submission of mid-year budget and performance assessments 

The municipal manager must submit to the National Treasury and the 
Relevant provincial treasury, in both printed and electronic form - 

a) the mid-year budget and performance assessment by 25 January of each 
year; and 

b) any other information relating to the mid-year budget and performance 
assessment as may be required by the National Treasury. 


19. BUDGET IMPLEMENTATION 
19.1 Monitoring 

a) The Accounting Officer with the assistance of the Chief Financial Officer 
and other senior managers is responsible for the implementation of the 
budget, and must take reasonable steps to ensure that: 

- funds are spent in accordance with the budget; 

- expenses are reduced if expected revenues are less than projected: and 

- revenues and expenses are properly monitored. 

b) The Accounting officer with the assistance of the Chief Financial Officer 
must prepare any adjustments budget when such budget is necessary and 
submit it to the Executive mayor for consideration and tabling to Council. 

20. CONCLUSION 

The Accounting Officer must place on the municipality's official website the 
following: 

> the annual and adjustments budgets and all budget-related 
documents; 

> all budget-related policies; 

> the integrated development plan 

> the annual report; 
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Bulk Contribution Policy for Water, Sanitation & Electricity 

1. DEFINITIONS 

1.1 “Average monthly demand” means the average estimated or measured 
demand by any user or consumer in respect of any Service during any 
continuous period of 12 months or such other period as may be 
determined by the Municipality; 

1.2 “Bulk infrastructure” means the public infrastructure by means of which 
water, sewerage and electricity are generated, collected, stored, purified, 
conveyed and disposed of, as the case may be, and which connects to the 
reticulation system which in turn distributes services to or from end users; 

1.3 “Bulk services contribution” means a monetary contribution levied by 
the municipality and recovered from developers as a connection fee in 
respect of a development; 

1.4 “Cost of capital” means the cost of capital expressed as an effective 
annual interest rate at which the Bulk Infrastructure is financed by any 
Financier; 

1.5 “Demand model” means a model utilised by the Municipality to project 
over a specified period of time the demand (peak and monthly average) 
needed for specific services to be provided to accommodate development. 

1.6 "Development" means any new or extended building, office complex, 
office park, retail centre or other commercial development, factory or 
industrial development or park, mine, township, subdivision, division, 
consolidation, rezoning, consent use or enhanced use rights of whatever 
nature granted on land by the municipality; 

1.7 "Gross lettable area" or "GLA" means that portion of a development, 
which can be occupied for its intended use; 

1.8 “Individual residential dwelling” for purposes of sanitation services, 
means any individually metered residential dwelling where its sewage is 
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water-borne and which is further classified in terms of the following 
categories: 

1.8.1 Low capacity unit: featuring 1 toilet per unit or erf; 

1.8.2 Medium capacity unit: featuring 2 toilets per unit or erf; 

1.8.3 High capacity unit: featuring 3 or more toilets per unit or erf. 

1.9 "Peak demand" means the highest estimated or measured demand by 
any user during any continuous period of 24 months or such shorter period 
as may be determined by the municipality; 

1.10 "Unit contribution" means a bulk service contribution, expressed as a 
monetary amount payable in respect of a defined component of a 
development (such as a residential unit or a unit of usable space); 

1.11 "Present value" or "PV” means the value of an amount of money which is 
to be spent over an extended period expressed at its current value, after 
taking into account the projected change in the value of money; 



2. OBJECTIVE OF THE POLICY 

2.1. The municipality recovers the cost to it of bulk infrastructure by providing 
for a portion thereof in the tariffs for the service in question as well as by 
means of bulk service contributions. 

2.2. This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the capital 
cost of bulk infrastructure, thus reducing long-term debt, improving the 
municipality's balance sheet and its credit rating and further enabling the 
municipality to develop a capital reserve for new and replacement bulk 
infrastructure. 
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2.3. The municipality is entitled to levy bulk infrastructure contributions as a 
condition of approval of a development, in terms of section 42, Land Use 
Planning Ordinance (Cape) 15/1985. 

2.4. It is accepted that existing property owners already contributed to some 
extend to the capital cost of bulk infrastructure at the time of their 
respective developments in the past and additional contributions will be 
applicable only on extension of existing structures or for increased use 
rights. 

2.5. The municipality will levy bulk service contributions when it approves a new 
development, specific extensions toexisting building structures or grants 
increased use rights for an existing development to account for the 
projected impact the development or alterations thereto will have on the 
municipality's bulk infrastructure, accordingly enabling it to fulfil its 
constitutional mandate to provide sustainable municipal services. 

3. JUST ADMINISTRATIVE ACTION 

3.1. The Constitution entitles everyone to administrative action which is lawful, 
reasonable and procedurally fair and to be given reasons for any such 
action which affects them. 

3.2. The Promotion of Administrative Justice Act 3/2000 is the legislation 
required by the Constitution to give effect to the right to just administrative 
action and to promote an efficient administration and good governance and 
to create a culture of accountability, openness and transparency in public 
administration or in the exercise of a public power or the performance of a 
public function. 

3.3. This policy incorporates the above principles by providing parameters and 
procedures to guide the municipality and its officers in implementing it, and 
thereby exercising a public power through a series of administrative 
actions. In so doing, this policy seeks to provide certainty on the part of 
those affected by it with regard to how the municipality will act in the 
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circumstances covered by the policy and uniformity of action on the part of 
its officers. 

3.4. The municipality commits itself and its officers to act fairly and justly in an 
open and transparent manner in implementing this policy. 

4. METHODOLOGY 

4.1. In the case of water and sanitation infrastructure systems, the municipality 
must plan to provide bulk infrastructure capable of delivering the peak 
demand thereon (in the case of water) or peak flow therein (in the case of 
sewerage) over a defined planning period. 

4.2. The municipality has developed a demand model for these two services, 
assessing the period 2010 to 2030 and has projected the increased peak 
demand and flow, respectively, for that period, resulting from 
developments, enabling it to reflect this increase as a percentage of 
system capacity. 

4.3. Bulk services contributions in the form of connection fees are calculated to 
recover a similar percentage of the current bulk infrastructure budget. 

4.4. In order to ensure an equitable spread of contributions, the connection fees 
for residential water users will be determined by reference to connection 
and meter size, which define low. medium and high capacity users. 

The demand model enables the expected total peak demand for each 
category to be determined and accordingly a proportionate connection fee 
to be set, thus allowing developers to contribute according to the impact 
each category of user in their developments will have on bulk infrastructure 
(and in turn to recover appropriately from end-users). 

4.5. In similar fashion, in terms of the demand model, the expected peak flow of 
sewerage can be calculated for each category (this being directly 
proportional to water use), which are accordingly defined by reference to 
water connection and meter size. 
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4.6. For both the water and sewerage services, the unit contribution for typical 
commercial and industrial developments and residential developments 
which are not individually metered are calculated on the basis of a fee per 
set unit of gross lettable area and the policy provides for the calculation, 
where necessary, of a connection fee based on actual peak demand, in the 
case of potentially extraordinarily high capacity users. 

4.7. With regard to electricity, again the demand model enables the increase in 
peak demand resulting from developments to be determined over the 
planning period and said increase to be reflected as a proportion of current 
capital spend. Contributions are calculated to recover the amount arrived 
at. 


In order to ensure an equitable spread of contributions, individual 
contributions are calculated by reference to connection size (given that 
smaller capacity connections have a significantly lower expected maximum 
demand than medium and high capacity connection users). 

4.8. As with water and sewerage, the unit contribution for typical commercial 
and industrial developments and residential developments which are not 
individually metered, is based on a fee per set unit of gross lettable area. 

In the case of potentially extraordinarily high peak demand users, the 
policy provides for an individually calculated connection fee to be 
calculated based on actual peak demand. 


5. WATER SERVICE 

5.1. The municipality's demand model reveals that peak water consumption will 
increase from12.5MI per day in 201 Oto 28.1 Ml per day in 2030. This 
equates to ±46% of the bulk system capacity. 

5.2. Applying the methodology in paragraph 4, an amount equivalent to 46% of 
the current expenditure for bulk water infrastructure must be recovered 
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from connection fees, being an amount of R183 million (per Feasibility 
Study dated November 2010). 

It is recognised that only ±25% of the increase in demand will be due to 
construction of new dwellings whilst the balance will be due to upgrade of 
service levels. This forecast a recovery of ±R46 million from new 
developments. 


5.3. Connection fees on existing dwellings/structures will be applicable to 
extension of existing structures or for increased use rights. 

5.4. The following unit connection fees are accordingly determined with effect 
from the 2011/2012 financial year, for typical, individually metered 
residential units, to be paid by a developer per unit in a development: 


Capacity 

Connection 

Size 

Meter Size 

Fee 

(Rand) 

Intermediate LOS (e.g. 
yard connection) 

20mm 

15mm 

R1 950 

Low 

20mm 

15mm 

R4 200 

Medium 

25mm 

20mm 

R8 200 

High 

40mm 

32mm 

R15 750 

High 

50mm 

40mm 

R15 750 


5.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R7 500, per 100m' of bulk, or 100m'' GLA, 
whichever is most appropriate, is set. 

5.6. In respect of exiting dwellings, a 30% discount will be applicable if the 
applicant pays the connection fee upfront. 

5.7. Notwithstanding the above, if the municipality receives an application for 
approval of a development which, because of its size or the water intensive 
nature of the activities to be conducted therein, is likely to achieve a peak 
demand in excess of the expected levels in the demand model, the 
municipality is entitled as a condition of approval to require the developerto 
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pay a bulk contribution calculated on the basis of the expected peak 
demand for that development over the planning period. 

In this regard, the Municipal Manager shall consider any reports 
commissioned by him, consult with the developer and determine a 
contribution. 

The provisions of section 62, Local Government: Municipal Systems Act 
32/2000 shall apply with regard to any such determination. 

5.8. The Council will annually consider a report from the Municipal Manager on 
actual recoveries from connection fees against expected fees as reflected 
in the demand model as well as the calculated impact of any approved 
developments and adjust the connection fees in accordance with the 
methodology in 3 above to ensure adequate recovery over the study period 
or any adjustment thereof from time to time. 

6. SANITATION SERVICE 

6.1. The municipality's demand model predicts an increase in peak flow 
between 2010 and 2030 from 8 Ml per day to 22.9 Ml per day. This 
increase represents 66% of the 2030 capacity and will need capital input of 
R 137 million. (November 2010 feasibility study) 

6.2. It is recognised that approximately 40% of the increase in demand will be 
due to construction of new dwellings and an amount of ±R55 million should 
be recovered from these developments. 

6.3. Expected peak sewage flow per residential type is directly proportional to 
peak water consumption. 

Accordingly, a more equitable division of unit contributions is achieved by 
categorising residential types by reference to the size of the water supply 
connections to a unit, rather than the standardised size of sewerage 
connection. 
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6.4. The following unit connection fees are determined for implementation from 
the 2011/2012 financial year, for typical residential units, individually 
metered for water and business/commercial developments (to be paid by a 
developer per unit in a development): 


Capacity 

Typical 
number 
of toilets 

Water 

connection 

size 

Connection 

Fee(R) 

Low 

1 

20 mm 

R5 400 

Medium 

2 

25 mm 

R8 840 

High 

3 or more 

40 & 50 mm 

R12840 


6.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R9 920 per 100m" of bulk, or 100m 2 GLA, 
whichever is most appropriate, is set. 

6.6. The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in 
respect of the sewerage service. 

6.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
the capital contribution to bulk sewerage infrastructure by a developer in 
relation to a development referred to therein. 

7. ELECTRICITY SUPPLY 

7.1. The municipality's demand model for electricity predicts an increase in 
demand from 201 Oto 2030 from 310 Mwh/d to 645 Mwh/d and this 
increase represents 52% of the 2030 capacity.(November 2010 feasibility 
study) 

7.2. The capital need for this amount to R124.3 million and it is recognised that 
approximately 70% (R87 million) of this is due to construction of new 
dwellings whilst the balance is contributing to upgrade of service levels. 

7.3. The contribution will be based on the capacity utilised which is also 
determined by the connection size which is the most accurate predictor of 
expected maximum demand. K 
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7.4. The following connection fees are determined for typical residential units, 
individually metered, for electricity, for the financial year 2011/2012, to be 
paid by a developer for each unit in a development: 


Capacity 

Size of connection 
(Amps) 

Connection 
fee (R) 

LOS 

10 

R4 000 

Low 

20 

R8 000 

Medium 

40 

R16 000 

High 

60 (single & 3 phase) 

R24 000 


7.5. For typical commercial, industrial and non-individually metered residential 
developments a fee of R16 000 per 100 m 2 of bulk or 100 m z of GLA, 
whichever is the most appropriate, is set. 

7.6. The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in 
respect of the electricity service. 

7.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
a development as referred to therein. 


8. OTHER MATTERS 


8.1. The Municipal Manager shall be entitled to negotiate a discount to a 
maximum of 30% on Bulk service contributions payable on developments 
in a category or area determined by the Council from time to time, to 
facilitate development. 

8.2. Bulk service contributions calculated and levied in terms of this Policy will 
be payable upon any of the following events: 

8.2.1. Approval of the township by the Municipality in the case of a new 
development. The Bulk service contributions will be quantified in 
terms of the services agreement between the Municipality and the 
relevant Developer(s) and must be paid before the township register 
can be opened at the deeds office; 
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8.2.2. Approval of a rezoning application in terms of an existing 
development: The Bulk service contributions will be quantified in the 
relevant motivation to the Council and must be paid before any 
building plans are approved; 

8.2.3. Submission of an application for the amendment of building plans in 
respect of an individual residential dwelling or another building and 
where the proposed modification(s), changes or extension as the 
case may be, will lead to an increase in demand for services: 
Payment in full of the additional Bulk service contributions is required 
prior to final approval of the plans. 



9. CONTRIBUTIONS RING-FENCED 

9.1. Contributions received by the municipality pursuant to this policy must be 
separately identified and recorded in the financial records of the 
municipality (with in its Capital Replacement Reserve) and only utilised for 
the purposes of supporting capital projects relating to the upgrade, 
maintenance or extension of a capital infrastructure of the service in 
question. 

10. MUNICIPAL MANAGER IS THE RESPONSIBLE AND ACCOUNTABLE 
OFFICER 

10.1. The Municipal Manager is responsible and accountable for the 
implementation of this policy and shall report annually to the Council on the 
applicability of the fees set herein and the extent to which the policy is 
achieving its objectives. 

10.2. The Municipal Manager is hereby delegated all the necessary power and 
authority to fulfil the obligation interms of this policy, with authority to 
supper delegate to the appropriate level. 
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1. INTRODUCTION 


This policy for the management of assets has been designed to assist 
management and officials of the Ga-Segonyana Municipality with the 
description of management procedures for Property, Plant and Equipment, 
Investment Property, Agricultural Assets and Intangible Assets. It also should 
assist with the capacity to differentiate between activities, which are 
acceptable in terms of general authorization, supervisory responsibilities and 
limits of authority to the management of assets and functions of the 
organisation. 

This policy will provide certainty with respect to the handling of asset 
management procedures undertaken within the organization and will ensure 
that management and employees understandtheir respective responsibilities 
and duties. 

For the purpose of this policy, assets exclude inventory and monetary assets 
such as debtors. 

This policy replaces all asset management procedures/instructions and 
memoranda that have been previously issued. 

Failure to comply with this policy will result in the institution of disciplinary 
procedures in terms of the stipulated human resource policies and procedures 
of the Municipality. 


2. OBJECTIVE 

The objective of this policy is to ensure that assets of the Municipality are 

properly managed and accounted for by: 

• The accurate recording of essential asset information; 

• The accurate recording of asset movements; 

• Exercising strict physical controls over all assets; 

• Treating the assets correctly in the Municipality's financial statements; 

• Providing accurate and meaningful management information; 

• Compliance with the Council’s accounting policies and Generally 
Recognised Accounting Practices; 

• Adequate insuring of assets; 

• Maintenance of Council’s assets; 

• Ensuring that managers are aware of their responsibilities with regard to 
the assets; and 

• Setting out the standards of management, recording and internal 
controls so as to safeguard the assets against inappropriate utilisation or 
loss. 
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3. STATUTORY FRAMEWORK 


The statutory framework for this policy is: 


The Constitution of the Republic of South Africa, Act 108 of 1996; 

Local Government: Municipal Structures Act, No 117 of 1998; 

Local Government: Municipal Systems Act, No 32 of 2000; 

Local Government: Municipal Finance Management Act, No. 56 of 
2003; 

Regulation No. 31346 of 2008; 

Municipal Supply Chain Management Regulations No. 27636; 

Generally Recognised Accounting Practice. 


4. ACCOUNTING STANDARDS 

This document constitutes a policy statement and shall not take precedence 
over the standards specified by the Accounting Standards Board. The 
relevant accounting standards include; 


GRAP 1 - Presentation of Financial Statements; 

GRAP 13 - Leases; 

GRAP 16 - Investment Property; 

GRAP 17 - Property, Plant and Equipment; 

GRAP 100 - Non - current Assets Held for Sale and Discontinued 
Operations; 

GRAP 101 - Agricultural; 

GRAP 102 - Intangible Assets; and 
IAS 36 - Impairment of Assets 


Other relevant accounting standards are: 


GRAP 12 on Inventories 

GRAP 11 on Construction Contracts 


5. DEFINITIONS 


Every effort has been made to use definitions established through legislation, 
standards of accounting and other guidance on asset management. Should 
uncertainty arise regarding a specific definition the definition as per the 
relevant original legislation or standard of accounting shall be referred to. 

“Accounting Officer ”means the Municipal Manager appointed in terms of 
Section 82 of the Local Government: Municipal Structures Act, 1998 (Act 117 
of 1998) and being the head of administration and accounting officer in terms 
of Section 60 of the Local Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000). 
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“Agricultural Activity” is the management by an entity of the biological 
transformation of biological assets for sale, into agricultural produce, or into 
additional biological assets. 

“Active market” is a market in which all the following conditions exist: 

• The assets traded within the market are homogeneous; 

• Willing buyer and seller can normally be found at any time; and 

• Prices are available to the public. 

“Agricultural Produce” is the harvested product of the entitys biological 
assets. 


“Amortisation” is the systematic allocation of the depreciable amount of an 
intangible asset over its useful life. 

“Assets” are resources controlled by the Municipality as a result of past 
events and from which future economic benefit or service potential are 
expected to flow. However for the purpose of this policy exclude inventory and 
other monetary assets. 

“Asset categories” are the six main asset categories defined as follows: 

• Infrastructure assets - are defined as any asset that is part of a 
network of similar assets. Examples are roads, water reticulation 
schemes, sewage purification and trunk mains, transport terminals and 
car parks. 

• Community assets - are defined as any asset that contributes to the 
community's well-being. Examples are parks, libraries and fire stations. 

• Heritage assets - are defined as culturally significant resources. 
Examples are works of art, historical buildings and statues. 

• Investment properties - are defined as properties that are acquired for 
economic and capital gains. Examples are office parks and under¬ 
developed land acquired for the purpose of resale in future years. 

• Intangible assets - are identifiable assets without physical substance. 

• Other assets - are defined as assets utilized in normal operations. 
Examples are plant, equipment, motor vehicles and furniture and fittings. 

“Asset's Life-Cycle” is the cycle of activities that an asset goes through - 
including planning, design, initial acquisition and/or construction, cycle of 
operation and maintenance and capital renewal and finally disposal. 

“Asset Managers any official who has been delegated responsibility and 
accountability for the control, usage, physical and financial management of 
the Municipality’s assets in accordance with the entity's standards, policies, 
procedures and relevant guidelines. 






“Asset Register” is a record of information on each asset that supports the 
effective financial and technical management of the assets, and meets 
statutory requirements. 

“Biological Asset” is a living animal or plant. 

“Biological Transformation” comprises the processes of growth, 
degeneration, production and procreation that cause qualitative or quantitative 
changes to a biological asset. 

“Carrying amount” is the amount at which an asset is recognized after 
deducting any accumulated depreciation and accumulated impairment losses. 

“Chief Financial Officer” means an officer of a municipality designated by 
the municipal manager to be administratively in charge of the budgetary and 
treasury functions. 

“Class of property, plant and equipment” means a grouping of assets of a 
similar nature or function in a municipality’s operations, which is shown as a 
single item for the purpose of disclosure in the financial statements. 

“Commercial service” means a service other than a municipal service 

(a) rendered by a private sector party or organ of state to or for a 
municipality or municipal entity on a commercial basis; and 

(b) which is procured by the municipality or municipal entity through its 
supply chain management policy. 

“Community Assets” - are defined as any asset that contributes to the 
community’s well-being. Examples are parks, libraries and fire stations. 

“Cost” - is the amount of cash or cash equivalents paid or the fair value of 
the other consideration given to acquire an asset at the time of its acquisition 
or construction or where applicable, the amount attributed to that asset when 
initially recognized in accordance with the specific requirements of Standards 
of GRAP. 

“Depreciation” - is the systematic allocation of the depreciable amount of an 
asset over its useful life. 

“Depreciable Amount” - is the cost of an asset, or other amount substituted 
for cost in the financial statements, less its residual value. 

“Depreciated replacement cost”, in relation to capital assets, means an 
amount equivalent to the cost to replace the capital assets on the date of 
transfer adjusted by a deemed depreciated cost at the date of the transfer 
taking into account the age and condition of the assets. 

“Disposal”, in relation to capital assets, includes - 

(a) the demolition, dismantling or destruction of the capital assets; or 
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(b) any other process applied to capital assets which results in loss of 
ownership of the capital assets otherwise than by way of transfer of 
ownership. 

“Disposal management system” means the system contemplated in 
regulation 40 of the Municipal Supply Chain Management Regulations, 
published by General Notice No. 868 of 2005. 

“Enhancements / Rehabilitation ”is an improvement or augmentation of an 
existing asset beyond its original recognized service potential for example 
useful life, capacity, quality and functionality. 

“ Fair Value ” - is the amount for which assets could be exchanged between 
knowledgeable, willing parties in an arm's length transaction. 

“GRAP” is Standards of Generally Recognised Accounting Practice 

“ Head of department / senior manager' * - means a manager referred to in 
section 56 of the Municipal Systems Act. 

“ Heritage Assets ” - are defined as culturally significant resources. Examples 
are works of art, historical buildings and statues. 

“Historical cost” - means the original purchase price or cost of acquisition of 
the capital assets at the time the assets were acquired 

An impairment loss”- of cash generating assets is the amount by which the 
carrying amount of assets exceeds its recoverable amount. 

An “impairment loss”- of non-cash generating assets is the amount by which 
the carrying amount of assets exceeds its recoverable service amount. 

“Infrastructure assets”- are defined as any asset that is part of a network of 
similar assets. Examples are roads, water reticulation schemes, sewerage 
purification and trunk mains, transport terminals and car parks. 

“Intangible assets”- are identifiable non-monetary assets without physical 
substance. 

“ Investment Properties ” - are defined as property (land or a building-or part 
of a building-or both) held (by the owner or by lessee under a finance lease) to 
earn rentals or for capital appreciation or both, rather than for: 

(a) use in the production and supply of goods or services or for 
administrative purposes; or 

(b) sale in the ordinary course of business. 

“Municipality” means the Ga-Segonyana Municipality. 

“ Other Assets ” - are defined as assets utilized in normal operations. 
Examples are plant and equipment, motor vehicles and furniture and fittings. 

“ Property , Plant and Equipment’(PPE) - are tangible assets that: 
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• are held by a municipality for use in the production or supply of goods or 
services, for rental to others, or for administrative purposes, and 

• are expected to be used during more than one period. 

"Realisable value" means the amount of cash or cash equivalents that could 
currently be obtained by transferring the capital assets, less the estimated 
cost of completion and the estimated costs necessary to make the transfer. 

“Recoverable Amount ” - is the amount that the Municipality expects to 
recover from the future use of assets, including its residual value on disposal. 

“Recoverable service amount” is the higher of a non-cash-generating 
asset’s fair value less costs to sell and its future value in use. 

“Residual Value ” - of assets is the estimated amount that an entity would 
currently obtain from disposal of the assets, after deducting the estimated 
costs of disposal, if the assets were already of the age and condition expected 
at the end of its useful life. 

"Right to use, control or manage” means a right to use, control or manage 
the capital assets for a period exceeding one calendar month without ceding 
legal ownership in the assets. In other words, where the granting of such 
rights do not amount to the transfer or permanent disposal of the assets, for 
example when a right is acquired through a leasing, letting or hiring out 
arrangement. 

"Senior Managers a manager referred to Section 57 of the Municipal 
Systems Act (MSA) being someone reporting directly to the municipal 
manager. 

"Service provider”- 

(a) in relation to a municipal service, means a private sector party or organ 
of state appointed by a municipality in terms of Chapter 8 of the 
Municipal Systems Act to perform a municipal service in accordance with 
that Act; or 

(b) in relation to a commercial service, means a private sector party or 
organ of state appointed in terms of the supply chain management policy 
of a municipality or municipal entity to render a commercial service to or 
for the municipality or entity as an independent contractor. 

"Supply chain management policy” means the supply chain management 
policy which a municipality or municipal entity is required to have in terms of 
Chapter 11 of the Act. 

"The Act” means the Local Government: Municipal Finance Management 
Act, 2003 (Act No. 56 of 2003). 

"Transfer”, in relation to a capital or subsidiary asset, means transfer of 
ownership in the asset as a result of a sale or other transaction. 
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“Useful Life ” - is either: 

• the period of the time over which an asset is expected to be used by the 
Municipality, or 

• the number of production or similar units expected to be obtained from 
the asset by the Municipality. 


6. BACKGROUND 

The utilization and management of PPE, investment property, intangible 
assets and agricultural assets is the prime mechanism by which the 
Municipality can fulfil its constitutional mandates for:- 

• Delivery of sustainable services; 

• Social and economic development; 

• Promoting safe and healthy environments; and 

• Fulfilling the basic needs to the community. 

As trustees on behalf of the local community, the Municipality has a legislative 
and moral obligation to ensure it implements policies to safeguard the 
monetary value and future service provision invested in assets. 

The policy for the management of assets deals with the Municipal rules 
required to ensure the enforcement of appropriate stewardship of assets. 
Stewardship has two components being the:- 

• Financial administration by the Chief Financial Officer; and 

• Physical administration by the relevant managers. 

Statutory provisions are being implemented to protect public property against 
arbitrary and inappropriate management or disposals by local government. 

Accounting standards have been approved by the Accounting Standards 
Board to ensure the appropriate financial treatment for property, plant and 
equipment, investment property, intangible assets and agricultural assets. The 
requirements of these new accounting standards include:- 

• The compilation of asset registers covering all assets controlled by the 
Municipality. 

• Accounting treatment for the acquisition, disposal, recording and 
depreciation / amortisation of assets. 

• The standards to which financial records must be maintained to comply 
with the new accounting standards. 


DELEGATION OF POWERS 


This policy should be applied with due observance of the Municipality's policy 
with regard to delegated powers. Such delegations refer to delegations 
between the Municipal Manager and other responsible officials as well as 
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between the Council and the Executive Mayor and the Council and the 
Municipal Manager. All delegations in terms of this policy must be recorded in 
writing. 

In accordance with the Local Government: Municipal Finance Management 
Act (Act 56 of 2003) (MFMA), the Municipal Manager is the accounting officer 
of the Municipality and therefore all designated officials are accountable to 
him/her. The Municipal Manager is therefore accountable for all transactions 
entered into by his/her designates. 

The overall responsibility of asset management lies with the Municipal 
Manager. However, the day to day handling of assets should be the 
responsibility of all officials in terms of delegated authority reduced in writing. 


8. RESPONSIBILITY 

8.1 Municipal Manager 

The Municipal Manager is responsible for the management of the assets of 
the Municipality, including the safeguarding and the maintenance of those 
assets. He/she must ensure that:- 

• The Municipality has and maintains a management, accounting and 
information system that accounts for the assets of the Municipality. 

• The Municipality's assets are valued in accordance with standards of 
Generally Recognized Accounting Practice (GRAP). 

• The Municipality has and maintains a system of internal control of 
assets, including an asset register. 

• Senior managers and their teams comply with this policy. 

8.2 Chief Financial Officer 

The Chief Financial Officer is responsible to the Municipal Manager to ensure 
that the financial investment in the Municipality's assets is safeguarded and 
maintained. He/she may delegate or otherwise assign responsibility for 
performing these functions but he/she will remain accountable for ensuring 
that these activities are performed. He/she must ensure that:- 

• Appropriate systems of financial management and internal control are 
established and carried out diligently. 

• The financial and other resources of the Municipality assigned to him/her 
are utilized effectively, efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful expenditure, and 
losses resulting from criminal or negligent conduct, are prevented. 

• The systems, processes and registers required to substantiate the 
financial values of the Municipality’s assets are maintained to standards 
sufficient to satisfy the requirements of effective management. 

• Financial processes are established and maintained to ensure the 
Municipality's financial resources are optimally utilized through 
appropriate asset plan, budgeting, purchasing, maintenance and 
disposal decisions. 





• The Municipal Manager is appropriately advised on the exercise of 
powers and duties pertaining to the financial administration of assets. 

• Ensure implementation of the approved Asset Management Policy; 

• Verify assets in possession of the Council three times a year; 

• Receive from the Asset Management Section a detailed “outcome 
report" on the assets verification exercise; 

• Keep a complete and balanced record of all assets in possession of the 
Council; 

• Report in writing all asset losses to the Council; 

• Ensure that the asset register of the Council is balanced quarterly. 

• The senior managers and senior management teams are appropriately 
advised on the exercise of their powers and duties pertaining to the 
financial administration of assets. 

8.3 Senior Managers 

The Senior Managers must ensure that;- 

• Appropriate systems of physical management and control are 
established and carried out for assets in their area of responsibility. 

• The Municipal resources assigned to them are utilized effectively, 
efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful utilization and losses 
resulting from criminal or negligent conduct are prevented. 

• Their management systems and controls can provide an accurate, 
reliable and up to date account of assets under their control. 

• They are able to justify that their plans, budgets, purchasing, 
maintenance and disposal decisions for assets optimally achieve the 
Municipality's strategic objectives. 

The senior managers may delegate or otherwise assign responsibility for 
performing these functions but they will remain accountable for ensuring that 
these activities are performed. 

Each senior manager should report to the Municipal Manager on issues that 
will significantly impede the item of asset capabilities to provide the required 
level of service or economic benefit. 

The responsibility for the physical control of assets rests with the relevant 
senior manager to whom the responsibility was delegated to in terms of 
section 79 of the Municipal Finance Management Act, No 56 of 2003. 

Each senior manager shall ensure that assets entrusted to him / her are 
adequately maintained, properly used and insured and ensure that section 78 
of the Municipal Finance Management Act, No 56 of 2003, is adhered to. 

No amendments, deletions or additions to the asset register shall be made 
other than by the Asset Manager or by an official acting as the Asset Manager 
and must be authorized by the Chief Financial Officer. 

Upon the resignation / retirement of an employee, the applicable senior 
manager must inform the Chief Financial Officer and Administration 
Department in writing that the asset items entrusted to that employee to 
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execute his / her duties are in good order and returned. When necessary the 
applicable senior manager must inform the Administration Department of any 
losses and the value of such losses. The ultimate responsibility of any losses 
lies with the relevant senior manager. 



ASSET REGISTER 

The Municipal Manager shall ensure that the municipality maintains a fixed 
asset system which shall be operated in conjunction with its computerized 
fixed asset register. 

The identification system shall be determined by the municipal manager, 
acting in consultation with the Chief Financial Officer and other Senior 
Manager, and shall comply with any legal prescriptions, as well as any 
recommendations of the Auditor-General as indicated in the municipality’s 
audit report(s), and shall be decided upon within the context of the 
municipality’s budgetary and human resources. 

The asset register shall be maintained in the format determined by the Chief 
Financial Officer, which format shall comply with the requirements of generally 
recognised accounting practice (GRAP) and any other accounting 
requirements which may be prescribed. 

The asset register shall reflect the following information: 

• a brief but meaningful description of each asset 

• the date on which the asset was acquired or brought into use 

• the location of the asset 

• the responsible senior manager and department(s) or vote(s) within 
which the assets will be used 

• the title deed number, in the case of property 

• the stand number, in the case of property 

• where applicable, the identification number 

• the measurement based used (Cost or Fair Value) 

• the original useful life 

• the revised useful life 

• the residual value 

• the original cost, or the revalued amount or the fair value if no costs are 

available 

• the (last) revaluation date of the assets subject to revaluation 

• the revalued value of such assets 

• who did the (last) revaluation 

• accumulated depreciation to date 

• the depreciation charge for the current financial year 

• the carrying value of the asset 

• the method and rate of depreciation 

• impairment losses incurred during the financial year (and the reversal of 
such losses, where applicable) 

• method of calculating recoverable amount (when impairment test are 
required in terms of GRAP) 

• increases or the decreases resulting from revaluations (if applicable) 





• the source of financing 

• condition of the asset 

• the current insurance arrangements 

• whether the asset is required to perform basic municipal services 

• whether the asset has been used to secure any debt, and - if so - the 
nature and duration of such 

• security arrangements 

• the date on which the asset is disposed of 

• the disposal price 

• the date on which the asset is retired from use, if not disposed of 

All heads of department under whose control any asset falls shall promptly 
provide the Chief Financial Officer in writing with any information required to 
compile the asset register and shall promptly advise the Chief Financial 
Officer in writing of any material change which may occur in respect of such 
information. 

An asset shall be capitalised, that is, recorded in the asset register, as soon 
as it is acquired. If the asset is constructed over a period of time, it shall be 
recorded as work-in-progress until it is available for use, where after it shall be 
appropriately capitalised as a fixed asset. An asset shall remain in the asset 
register for as long as it is in physical existence. 

The Asset Manager must ensure that reconciliations are performed on a 
monthly basis between the general ledger values and the asset values and to 
be submitted to the Chief Financial Officer. 

The Chief Financial Officer must check and authorize the reconciliations as 
correct. 

Depreciation methods and rates used must be approved by the Chief 
Financial Officer and included in the approved accounting policy. 

The Asset Manager should allocate depreciation rates and methods to each 
asset class, and ensure that depreciation calculations are correctly applied 
and posted in the general ledger. 


10. CLASSIFICATION OF ASSETS 

In compliance with the requirements of the National Treasury, the Chief 
Financial Officer shall ensure that all assets are classified under the following 
headings in the Fixed Assets Register, and Heads of Departments shall in 
writing provide the Chief Financial Officer with such information or assistance 
as is required to compile a proper classification: 

10.1 Property, Plant and Equipment (PPE) 

• Land (not held as investment assets). 

• Infrastructure assets (assets which are part of a network of similar 
assets). 
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• Community assets (assets contributing to the general well-being of the 
community). 

• Heritage assets (culturally significant assets). 

• Other assets (ordinary operational assets). 

• Housing (rental stock or housing stock not held for capital gain). 

Save for land and buildings other assets shall be classified under the following 
headings: 

• Computer equipment; 

• Office equipment; 

• Furniture and fittings; 

• Radio Equipment; 

• Plant and machinery; 

• Motor Vehicles; and 

• Emergency Equipment. 

10.2 Investment Property 

Investment assets (resources held for capital or operational gain and which 
are not used by the Municipality). Properties occupied by the Municipality, 
Councilors or officials are classified as owner-occupied property and are 
therefore not classed as investment property 

Investment properties will be treated in accordance with GRAP 16 and will 
separately be classified in the Statement of Financial Position. Investment 
properties will not be depreciated but will be revalued on quadrennial basis by 
a professional valuer in line with the MPRA valuation cycle. 

Management assesses the investment property on an annual basis to detect 
material changes from the last reporting date. 

Adjustments to the previous year’s recorded fair value shall be accounted for 
as either gains (revenues) or losses (expenses) in the accounting records of 
the department or service controlling the assets concerned. 

An expert valuer shall be engaged by the municipality to undertake such 
valuations. 

If the council of the municipality resolves to construct or develop a property for 
future use as an investment property, such property shall in every respect be 
accounted for as an ordinary fixed asset until it is ready for its intended use - 
where after it shall be reclassified as an investment asset. 

10.3 Intangible Assets 

Intangible assetsare identifiable non-monetary assets without physical 
substance. 

Intangible assets will be treated in accordance with GRAP 102 and will 
separately be classified in the Statement of Financial Position. Intangible 
assets shall be valued at cost less any accumulated amortization and any 
impairment losses. 





10.4 Agricultural Assets 

Agricultural Assets will be treated in accordance with GRAP 101 and will 
separately be classified in the Statement of Financial Position, 

10.5 Assets Treated as Inventory 

Any land or buildings owned or acquired by the Municipality with the intention 
of selling such property in the ordinary course of business, or any land or 
buildings owned or acquired by the Municipality with the intention of 
developing such property for the purpose of selling it in the ordinary course of 
business, shall be accounted for as inventory, and not included in either 
property, plant and equipment or investment property in the Municipality’s 
statement of position. 

Such inventories shall, however, be recorded in the asset register in the same 
manner as other fixed assets, but a separate section of the asset register shall 
be maintained for this purpose. 

The Chief Financial Officer shall use the classifications indicated in the 
Appendix A on estimated lives of assets, as a guideline and in the case of an 
item of assets not appearing in the Appendix A shall use the classification 
applicable to the asset most closely comparable in the Appendix A. 


11. CAPITALISATION CRITERIA 

11.1 PPE and Intangible Assets 

All assets may only be acquired in terms of Council's Supply Chain 

Management Policy and in terms of the budgetary provisions. The 

responsibility for the purchase of assets would be delegated in terms of 

Council’s Delegation Framework and Supply Chain Management Policy. 

Depending on the cost of the asset to be purchased the following procedure 

for purchasing an asset must be followed: 

• Senior managers shall at all times ensures that there are enough funds 
in their departmental budgets before requesting approval to any 
requisition to purchase an asset; 

• Senior managers shall ensure that the correct vote and expenditure line 
item are used and recorded on the requisition requesting approval to 
purchase an asset; 

• Tenders or quotations as required in terms of Council’s Supply Chain 
Management policy should be obtained and where required submitted to 
Council’s tender committee for approval; 

• The tender committee resolution of the approved tender or 
recommended quotation should be attached to the requisition signed by 
the relevant head of department; 
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• The order would then be generated by the Supply Chain Management 
Unit; 

• Once delivered the asset must be labeled / bar-coded by the Supply 
Chain Management Unit before such asset is put into use; 

• The senior manager should endorse receipt of the asset on the invoice 
and forwarded it for payment to the Supply Chain Management Unit; and 

• The Revenue and Expenditure Unit would then generate payment. 

The completion of any immovable asset by or under control of every head of 
department should promptly be declared to the Chief Financial Officer in 
writing stating the full details required for recording in the assets register. 

All PPE and intangible assets shall be carried in the asset register, and 
appropriately recorded in the annual financial statements, at their original cost 
or fair value less any accumulated depreciation or amortisation in the case of 
intangible assets. 

The original cost of an item of PPE or intangible assets may include: 


Cost price; 

Financing costs (MFMA section 46(4)); 

Import tax; 

Non-claimable purchase tax; and 

Any costs directly attributable to bringing the asset to the location and 
condition necessary for it to be capable of operating in the manner 
intended by management. 


When payment for an item of PPE or intangible assets is deferred beyond 
normal credit terms, its cost is the cash price equivalent. The difference 
between this amount and the total payments is recognized as an interest 
expense over the period of credit. 

When an item of PPE is acquired to be exchanged or partly exchanged for a 
dissimilar item of PPE or other asset, the cost of such item is measured at the 
fair value of the asset received, which is equivalent to the fair value of the 
asset given up adjusted by the amount of any cash or cash equivalents paid 
additional. For the purpose hereof, "fair value" shall be determined by the 
Council with due regard to the definition ascribed to fair value in paragraph 2 
hereof. 


The only exceptions to this rule shall be revalued items of PPE (see part 7.9 
below) and heritage assets in respect of which no depreciation is recorded in 
the asset register. 

Subsequent expenditure relating to an asset that has already been 
capitalized, should only be added to the carrying amount of the asset when it 
is probable that future economic benefits or potential service delivery, in 
excess of the originally assessed standard of performance of the existing 
asset, will flow to the Municipality. 

11.2 Investment Property 
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An investment property shall be measured initially at its cost. Transaction 
costs shall be included in the initial measurement. The cost of purchased 
investment property includes all directly attributable expenditure (professional 
fees for legal services, property transfer taxes and other transaction costs). 

When payment for an investment property is deferred beyond normal credit 
terms, its cost is the cash price equivalent. The difference between this 
amount and the total payments is recognized as an interest expense over the 
period of credit. 

When investment property is acquired to be exchanged or partly exchanged 
for a dissimilar investment property or other asset, the cost of such item is 
measured at the fair value of the asset received, which is equivalent to the fair 
value of the asset given up adjusted by the amount of any cash or cash 
equivalents paid additional. For the purpose hereof, “fair value” shall be 
determined by the Council with due regard to the definition ascribed to fair 
value in paragraph 2 hereof. 

After initial recognition investment property will be measured at fair value. A 
gain or loss arising from a change in fair value shall be recognized as a profit 
or loss in the Statement of Financial Performance in the period in which it 
arises. The fair value of investment property shall reflect market conditions at 
reporting date. 

In terms of GRAP 16 transfers to and from investment property shall be made 
when there is a change in use: 

(a) Commencement of owner-occupation, for a transfer from investment 
property to owner-occupied property; 

(b) Commencement of development with a view to sale, for a transfer from 
investment property to inventories; 

(c) End of owner-occupation, for a transfer from owner-occupied property to 
investment property; or 

(d) Commencement of an operating lease to another party, for a transfer 
from inventories to investment property. 

When an investment property is transferred to inventory or owner-occupied 
property, the property's deemed cost is the fair value of the property at the 
date of the change in use. 

For a transfer from inventories to investment property, that will be carried at 
fair value, any difference between the fair value of the property at that date 
and its previous carrying amount shall be recognized in the Statement of 
Financial Performance. 

11.3 Reinstatement, Maintenance and Other Expenses 

Only expenses incurred in the enhancement of an asset (in the form of 
improved or increased services or benefits flowing from the use of such asset) 
or in the material extension of the useful operating life of an asset shall be 
capitalised. 
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Expenses incurred in the maintenance or reinstatement of an asset shall be 
considered as operating expenses incurred in ensuring that the useful 
operating life of the asset concerned is attained, and shall not be capitalised, 
irrespective of the quantum of the expenses concerned. 

Expenses, which are reasonably ancillary to the bringing into operation of an 
asset, may be capitalised as part of such asset. Such expenses may include 
but need not be limited to import duties, forward cover costs, transportation 
costs, instalation, assembly and communication costs. 

11.4 Intangible Assets 

Assets that meet the criteria of GRAP 102 (Intangible Assets) shall be 
recognized as Intangible Assets at cost. 

11.5 Heritage Assets 

If no original costs or fair values are available in the case of one or more or all 
heritage assets, the Chief Financial Officer may, if it is believed that the 
determination of a fair value for the assets in question will be a laborious or 
expensive undertaking, record such asset or assets in the asset register 
without an indication of the costs or fair value concerned. 

For Statement of Financial Position purposes, the existence of such heritage 
assets shall be disclosed by means of an appropriate note. 

11.6 Donated Assets 

Where an asset is donated to the Municipality, or an asset is acquired by 
means of an exchange of assets between the Municipality and one or more 
other parties, the asset concerned shall be recorded in the asset register at its 
fair value, as determined by the Chief Financial Officer. 


12. DEPRECIATION 

12.1 Depreciation of PPE 

All PPE, except land and heritage assets, shall be depreciated - or amortised 
in the case of intangible assets. 

Depreciation may be defined as the monetary quantification of the extent to 
which PPE is used or consumed in the provision of economic benefits or the 
delivery of services. 

Depreciation shall generally take the form of an expense both calculated and 
debited on an annual basis against the appropriate line item in the department 
or vote in which the item of PPE is used or consumed. 



However, depreciation shall initially be calculated from the day following the 
day in which an item of PPE is acquired or - in the case of construction works 
and plant and machinery - the day following the day in which the item is 









brought into use, until the end of the year concerned. Thereafter, depreciation 
charges shall be calculated monthly. 

Each Head of Department, acting in consultation with the Chief Financial 
Officer, shall ensure that reasonable budgetary provision is made annually for 
the depreciation of all applicable PPE controlled or used by the department in 
question or expected to be so controlled or used during the ensuing financial 
year. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE. 

12.2 Rate of Depreciation and Amortisation 

The Chief Financial Officer shall assign a useful operating life to each 
depreciable item of PPE recorded on the Municipality’s asset register. In 
determining such a useful life the Chief Financial Officer shall use to the 
useful lives set out in the Appendix A to this document as a guideline. 

In the case of an item of PPE which is not listed in this Appendix A, the Chief 
Financial Officer shall determine a useful operating life, if necessary in 
consultation with the Head of Department who shall control or use the item in 
question, and shall be guided in determining such useful life by the likely 
pattern in which the item's economic benefits or service potential will be 
consumed. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE. 

12.3 Method of Depreciation 

The Chief Financial Officer shall allocate the depreciable amount of all 
depreciable PPE and intangible on a systematic basis over its useful life. 

The residual value and useful life of an asset shall be reviewed at least at 
each reporting date and, if expectations differ from previous estimates, the 
changes shall be accounted for as a change in accounting estimate in 
accordance with GRAP 3. 


13. AMENDMENT OF ASSET LIVES AND DIMINUTION IN 
THE VALUE OF PPE 

Only the Chief Financial Officer may amend the useful operating life assigned 
to any PPE, and when any material amendment occurs the Chief Financial 
Officer shall inform the Council of such amendment. 

The Chief Financial Officer shall amend the useful operating life assigned to 
any item of PPE if it becomes known that such item has been materially 
impaired or improperly maintained to such an extent that its useful operating 
life will not be attained, or any other event has occurred which materially 
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affects the pattern in which the item's economic benefits or service potential 
will be consumed. 

If the value of an item of PPE or intangible assets has been diminished to 
such an extent that it has no or a negligible further useful operating life or 
value such item shall be fully depreciated or eradicated in the financial year in 
which such diminution in value occurs. 

Similarly, if an item of PPE has been lost, stolen or damaged beyond repair, it 
shall be fully depreciated in the financial year in which such event occurs, and 
if the item has physically ceased to exist, it shall be written off in the asset 
register. 

In all of the foregoing instances, the additional depreciation expenses shall be 
debited to the department or vote controlling or using the item of PPE or 
intangible asset in question. 

If any of the foregoing events arises in the case of a normally non-depreciable 
item of PPE, and such item has been capitalised at a value other than a 
purely nominal value, such item shall be partially or fully depreciated, as the 
case may be, as though it were an ordinary depreciable item of PPE, and the 
department or vote controlling or using the item in question shall bear the full 
depreciation expenses concerned. 

Additional depreciation not budgeted for as a result of unforeseeable or 
unavoidable circumstances must be provided for in an adjustments budget 
and, if such circumstances arises close to the end of the financial year and 
there will not be time for Council to consider the adjustments before the end of 
the financial year, may in advance be approved by the Mayor in terms of 
Section 29 of the MFMA, provided that any other provisions of the MFMA be 
complied with. 


14. IMPAIRMENT OF ASSETS 

The accounting treatment relating to impairment losses is outlined in IAS37. 

The carrying amount of an item or a group of identical items of PPE and 
intangible assets should be reviewed periodically in order to assess whether 
or not the recoverable amount has declined below the carrying amount. 

When such a decline has occurred, the carrying amount should be reduced to 
the recoverable amount. The amount of the reduction should be recognised 
as an expense immediately, unless it reverses a previous revaluation in which 
case it should be charged to the Revaluation Reserve. 

The recoverable amount of individual assets, or groups of identical assets, is 
determined separately and the carrying amount reduced to the recoverable 
amount on an individual asset, or group of identical assets, basis. However, 
there may be circumstances when it may not be possible to assess the 
recoverable amount of an asset on this basis, for example when all of the 
plant and equipment in a sewerage purification works is used for the same 
purpose. In such circumstances, the carrying amount of each of the related 
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assets is reduced in proportion to the overall decline in recoverable amount of 
the smallest grouping of assets for which it is possible to make an assessment 
of the recoverable amount. 


The following may be indicators that an asset is impaired: 

• The asset has been damaged. 

• The asset has become technologically obsolete. 

• The asset remains idle for a considerable period either prior to it being 
put into use or during its useful life. 

• Land is purchased at market value and is to be utilized for subsidized 
housing developments, where the subsidy is less than the purchase 
price. 

The following steps will have to be performed regularly during the year to 
account for impairment losses: 

• Departments will identify and inform the Chief Financial Officer of assets 
that: 

o Are in a state of damage at year end. 
c Are technologically obsolete at year end. 

c Have remained idle for a considerable period either prior to them 
being put into use at year end or during their useful life, 
o Are subject to impairment losses because the subsidies to be 
received in exchange for assets are less than the carrying 
amounts. 

• The recoverable amounts of these assets need to be determined by 
calculating the net selling price per asset as defined above. 

• The impairment loss per asset is the difference between the net selling 
price and the carrying value of the asset. 

• The impairment loss needs to be accounted for by identifying the 
relevant funding source. 


15. REVALUATION OF ITEMS OF PPE 


All land and buildings recorded in the municipality's fixed asset register shall 
be revalued every four years.Under such circumstances a sworn valuer will be 
appointed to perform a valuation of all land and buildings. 

Land and buildings are stated at revaluated amounts, being the fair value at 
the date of revaluation lesssubsequent accumulated depreciation and 
impairment losses on the buildings. 

The Chief Financial Officer shall adjust the carrying value of the land and 
buildings concerned to reflect in each instance the value of the items as 
recorded in the valuation roll, provided the Chief Financial Officer is satisfied 
that such value reflects the fair value of the land and buildings concerned. 




The Chief Financial Officer shall also, where applicable, create a revaluation 
reserve for each such item equal to the difference between the value as 
recorded in the valuation roll and the carrying value of the item before the 
adjustment in question. 

The buildings concerned shall thereafter be depreciated on the basis of its 
revalued amount, over its remaining useful operating life, and such increased 
depreciation expenses shall be budgeted for and debited against the 
appropriate line item in the department or vote controlling or using the 
buildings in question. 

The Chief Financial Officer shall ensure that an amount equal to the difference 
between the new (enhanced) annual depreciation expense and the 
depreciation expenses determined in respect of such buildings before the 
revaluation in question is transferred each year from the revaluation reserve to 
the Municipality’s appropriation account. An adjustment of the aggregate 
transfer shall be made at the end of each financial year, if necessary. 

If the amount recorded by the valuer is less than the carrying value of the item 
of land or buildings recorded in the asset register, the Chief Financial Officer 
shall adjust the carrying value of such item by increasing the accumulated 
depreciation of the item in question by an amount sufficient to adjust the 
carrying value to the value as recorded by the valuer, such additional 
depreciation expenses shall form a charge, in the first instance, against the 
balance in any revaluation reserve previously created for such item, and to the 
extent that such balance is insufficient to bear the charge concerned, an 
immediate additional charge against the department or vote controlling or 
using the item of land or building in question 

Revalued land and buildings shall be carried in the asset register, and 
recorded in the annual financial statements, at their revalued amount, less 
accumulated depreciation (in the case of buildings). 


16. ACQUISITION OF ASSETS 

16.1 Pre-acquisition Planning 

Before a capital project is included in the budget for approval, the Chief 

Financial Officer must demonstrate that he/she has considered the following: 

• The projected cost over all the financial years until the project is 
operational; 

• The future operational costs and revenue on the project, including the 
tax and tariff implications; 

• The financial sustainability of the project over its life including revenue 
generation and subsidisation requirements; 

• The physical and financial stewardship of that asset through all stages of 
its life including acquisition, installation, maintenance, operations, 
disposal and rehabilitation; 

• The inclusion of the capital project in the Integrated Development Plan 
and future budgets; and 






• Alternatives to the capital purchase. 

The heads of department are accountable to ensure that the Chief Financial 
Officer receives all reasonable assistance, guidance and explanation to 
enable him to achieve his planning requirements. 

16.2 Approval to Acquire Assets 

Money can only be spent on a project if: 


• The money has been appropriated in an approved capital budget; 

• The project, including the total cost has been approved by the Council; 

• The Chief Financial Officer confirms that funding is available for that 
specific project; and 

• Any contract that will impose financial obligations beyond two years after 
the budget year is appropriately disclosed. 

• The Supply Chain Management Policy is adhered to. 

Authorization for the acquisition of assets should be as per this Municipality's 
delegation of authority and payment for assets shall be in accordance with 
financial policies and regulations of this Municipality. 

16.3 Funding of Capital Projects 

Within the Municipality's on-going financial, legislative or administrative 
capacity, the Chief Financial Officer must establish and maintain the funding 
strategies that optimise the Municipality's ability to achieve its strategic 
objectives as stated in the Integrated Development Plan. The acquisition of 
assets may not be funded over a period longer than the useful life of that 
asset. 


17. PURCHASE OR HIRE OF IMMOVABLE PROPERTY 

The Municipality may acquire by purchase, or by hire, immovable property 
within- or outside the municipal boundary provided it complies with the 
requirements of the MFMA and the Supply Chain Management policy and 
subject to the following: 



The cost of the purchase or hire had been budgeted for; and 

The intention to buy or hire the immovable property had been advertised 

for public comment. 

After consideration of any public comments/objections the Council will: 

o In the case of the following paragraph complies with the 
requirements of that paragraph; and 

o In the case of all other immovable property, finally resolve to 
continue with the purchase or hire and apply the supply chain 
management processes 

The Council will not continue with the purchase or hire of any immovable 
property where: 
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o The price is in excess of the market value thereof as assessed by 
an appraiser; or 

o The rental which, when calculated per annum in the case of: 

■ Immovable property hired for agricultural purposes, exceeds 
six percent; and 

■ Immovable property hired for any other purpose, exceed 
twelve percent of the market value of the property, as 
assessed by an appraiser. 

The Council may accept a gift or conveyance of immovable property either for 
the Municipality or in trust for charitable or other public purposes not 
connected with public worship, and hold the same in such trust or for such 
purpose as may be declared by such donors and may administer, utilize and 
improve such property. 

The trustees of any immovable property held in trust for any township village 
of settlement which has become a municipality or part of a municipality may 
transfer such property to the Council, subject to any special trusts in their 
deeds of title and upon conditions not at variance therewith. 


18. GUIDELINE PROCEDURES FOR ADDITIONS TO 
ASSETS 

The Asset Manager must ensure all additions to assets are in accordance 
with an approved capital budget. Additions must be updated on a monthly 
basis in the Municipality's Asset register. All additions must be approved by 
the Chief Financial Officer. 


19. FUNDING OF ASSETS AND RESERVES 

Within the municipality’s on-going financial, legislative or administrative 
capacity, the Chief Financial Officer willestablish and maintain the funding 
strategies that optimise the municipality's ability to achieve its 
strategicobjectives as stated in the integrated development plan. The 
acquisition of assets will not be funded over aperiod longer than the useful life 
of that asset. 

Type of funding may comprise of the following: 


19.1 EXTERNAL LOANS 

• Long term;and 

• Shortterm. 

19.2 Government Grants/ Public Contributions and Donations 


National Government; 



• Provincial Government; and 

• Other stakeholders. 

19.3 REVENUE 

Revenue arising from the following transactions and events: 

• The sale of goods; 

• The rendering of services; and 

• Exercising of legal powers and duties. 

a. The surplus arising from the revaluation of land and buildings is 
credited to a non-distributablereserve. The revaluation reserve is 
realized as revaluated buildings a redepreciated, through a transfer 
from the Revaluation Reserve to the accumulatedsurplus/(deficit). 
On disposal, the net revaluation surplus is transferred to the 
accumulatedsurplus/(deficit) while gains or losses on disposal, 
based on revaluated amounts, arecharged to the Statement of 
Financial Performance. 

• The use by others of municipal assets thereby yielding interest, royalties 
and dividends. 

19.4 Capital Replacement Reserve 

In order to finance the provision of infrastructure and other items of property, 
plant and equipment frominternal sources, amounts are transferred from the 
accumulated surplus / (deficit) to the CRR in terms of aCouncil Resolution for 
approval thereof as part of the budget process. The cash in the CRR can only 
be utilized to finance items ofproperty, plant and equipment. The CRR is 
reduced and the accumulated surplus / (Deficit) are credited bya 
corresponding amount when the amounts in the CRR are utilized. The amount 
transferred to the CRR isbased on the municipality’s need to finance capital 
projects included in the Integrated Development Plan. 


20. ALIENATION OF ASSETS 

In compliance with the principles and prescriptions of the Municipal Finance 
Management Act, the transfer of ownership of any item of PPE shall be fair, 
equitable, transparent, competitive and consistent with the Municipality’s 
supply chain management policy and the Municipal Asset Transfer 
Regulations 

Every head of department shall report in writing to the Chief Financial Officer 
on 30 April of each financial year on all assets controlled or used by the 
department concerned which such head of department wishes to alienate by 
public auction or public tender. 

The Chief Financial Officer shall thereafter consolidate the requests received 
from the various departments, and shall promptly report such consolidated 
information to the Council or the Municipal Manager of the Municipality, as the 
case may be, recommending the process of alienation to be adopted. 
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The Council shall delegate to the Municipal Manager the authority to approve 
the alienation of any moveable asset with a carrying value less than R50 000 
(filthy thousand rand). The Council shall ensure that the alienation of any 
asset with a carrying value equal to or in excess of R50 000 (fifty thousand 
rand) takes place in compliance with Section 14 of the Municipal Finance 
Management Act, 2004.. 

In terms of Section 14 of the Municipal Finance Management Act, 2004 the 
Municipality may not transfer ownership as a result of a sale or other 
transaction or otherwise permanently dispose of assets needed to provide the 
minimum level of basic municipal services. 

The Municipality may transfer ownership or otherwise dispose of assets other 
than one contemplated above, but only after the Council, in a meeting open to 
the publio 

• has decided on reasonable grounds that the asset is not needed to 
provide the minimum level of basic municipal services; and 

• has considered the fair market value of the item and the economic and 
community value to be received in exchange for the asset. 

The decision that a specific asset is not needed to provide the minimum level 
of basic municipal services, may not be subsequently reversed by the 
Municipality after that asset has been sold, transferred or otherwise disposed 
of. 

Once the assets are alienated, the Chief Financial Officer shall treat the 
disposal of the items in terms of GRAP and amend the relevant records of the 
asset register. If the proceeds of the alienation are less than the carrying 
value recorded in the asset register, such difference shall be recognised as a 
loss in the Statement of Financial Performance of the department or vote 
concerned. 

If the proceeds of the alienation, on the other hand, are more than the carrying 
value of the asset concerned, the difference shall be recognised as a gain in 
the Statement of Financial Performance of the department or vote concerned. 

Transfer of assets to other municipalities, municipal entities (whether or not 
under the Municipality's sole or partial control) or other organs of state shall 
take place in accordance with the Municipal Asset Transfer Regulations. 


21. GUIDELINE PROCEDURES FOR THE DISPOSAL OF 
ASSETS 

The Senior Manager must submit a motivation for the disposal of an asset 
under his/her control to the Chief Financial Officer. 

The Chief Financial Officer must authorize, by signature the motivation and 
submit the motivation to the Accounting Officer for his/her approval. 

Before computer equipment is disposed the Chief Financial Officer must 
consult the IT section. 





All combined motivations must be submitted to the Asset Manager to update 
the asset register of the Municipality and the book of accounts regarding the 
sale. 


The following information should be updated in the asset register: 

• Reason for disposal; 

• Information relating to the buyer; 

• Individual requesting disposal; 

• Cost, book value and proposed selling price of the asset; 

• Date of sale; 

• Method of payment; 

• Receipt number; and 

• The relevant asset information 


22. OTHER WRITE-OFFS OF PPE 

An item of PPE, even though fully depreciated, shall be written off when it can 
no longer be used, in consultation with the Head of Department controlling or 
using the item concerned. 

Every Head of Department shall report to the Chief Financial Officer on 31 
October and 30 April of each financial year on any item of PPE which such 
Head of Department wishes to have written off, stating in full the reason for 
such recommendation. 

The Chief Financial Officer shall consolidate all such reports, and shall 
promptly notify the Council on the PPE to be written off. 

The only reasons for writing off PPE, other than the alienation of such item of 
PPE, shall be the loss, theft, and destruction or material impairment of the 
PPE in question. 

If an item of PPE must be written off as a result of an occurrence out of the 
control of the Municipality, such as malicious damage, theft or destruction, the 
municipal manager must determine whether a third party or an employee was 
involved in the loss and take all reasonable steps to recover such loss, 
including reporting the incident to the South African Police Services and the 
Auditor General, the insurance as well as institute disciplinary steps against 
any employee who might have been involved in such incident. 

In every instance where a not fully depreciated item of PPE is written off, the 
Chief Financial Officer shall immediately debit to such department or vote, as 
additional depreciation expenses, the full carrying value of the item 
concerned. 
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23. MANAGEMENT AND OPERATION OF ASSETS 

23.1 Accountability to manage assets 

Each Senior Manager is accountable to ensure that Municipal resources 
assigned to them are utilized effectively, efficiently, economically and 
transparently. This will include: 

• Developing appropriate management systems, procedures, processes 
and controls for managing assets; 

• Providing accurate, reliable and up to date account of assets under their 
control; and 

• The development and motivation of relevant strategic asset 
management plans and operational budgets that optimally achieve the 
Municipality's strategic objectives. 

23.2 Contents of a strategic management plan 

Senior Managers need to manage assets under their control to provide the 
required level of service or economic benefit at the lowest possible long-term 
cost. To achieve this, the Senior Manager will need to develop strategic asset 
management plans that cover: - 


Alignment with the Integrated Development Plan; 
Operational guidelines; 

Performance monitoring; 

Maintenance programs; 

Renewal, refurbishment and replacement plans; 

Disposal and Rehabilitation plans; 

Operational, financial and capital support requirements, and 
Risk mitigation plans including insurance strategies 


The operational budgets are the short to medium term plan for implementing 
this strategic asset management plan. 

General Requirements 

Items purchased, with an expected life span of more than one year, will be 
reported by the departmentdoing the purchasing to the Asset Control Section 
to ensure recording in the asset register.ln order to record items the Asset 
Control Section must be notified by the department doing the 
purchasingwithin 14 days of any of the following possible movements: 

Purchases; 

Donations; 

Additions/Improvements; 

Departmentally manufactured items; 

Auctions; 

Loss or damage; 

Transfers; 

Resignations; and 
Land Sales. 
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23.3 Reporting of Emerging Issues 

Each Functional Manager should report to the Municipal Manager on issues 
that will significantly impede the item of asset capabilities to provide the 
required level of service or economic benefit. 



23.4 Verification of Assets 

Stock taking will ensure that all new assets are bar-coded and created on the 
system. Every employee will be notified within 10 days in advance of the stock 
taking process and time. Stock taking will ensure that all the new assets are 
bar-coded and created on system timely and accurately. It will be the 
responsibility of the Asset Control Section to organise and coordinate the 
stock taking process. Stock taking will take place once a year. After the 
physical stock taking the following reports will be generated for the Chief 
Financial Officer: 


• “Assets not yet Verified”: Assets which are created on the asset 
system, but not found during stock take; 

• “Assets missing from Asset System”: Assets which are scanned 
during stock take, but not created on the asset system; and 

• “Assets where locations differ”: Assets found in a different office than 
in which it was registered on the asset system. 

Duplicate inventory lists will be produced and handed to every employee 
assigned to an office. The inventory lists will be verified by that specific 
employee and signed. One inventory list will be handed to the Asset Control 
Section and the other one will be attached to the back of the employees' office 
door. If there are any inaccuracies on the list it will immediately be rectified. 

23.5 Movement of Assets 

Every Head of Department shall promptly and fully report in writing to the 
Chief Financial Officer, in the format determined by the Chief Financial Officer, 
all transfers from its original location of assets (including minor assets items) 
within 5 working days after transfer of such item. 

23.6 Purchase of New Asset 

All new assets will receive a bar code number and description before being 
captured to the Asset System.AII documentation regarding the purchase of the 
asset must be received by the Asset Control Section: 

• cheque number, 

• copy of order, 

• invoice and 

• other detail. 

A copy of the documentation received will then be filed suitably. 
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24. MAINTENANCE 


24.1 Maintenance Plans 


Every Head of Department shall ensure that a maintenance plan in respect of 
every new infrastructure asset with a value of R100 000 (one hundred 
thousand rand) or more is promptly prepared and submitted to the Council for 
approval. 


If so directed by the Municipal Manager, the maintenance plan shall be 
submitted to the Council prior to any approval being granted for the acquisition 
or construction of the infrastructure asset concerned. 


The Head of Department controlling or using the infrastructure asset in 
question, shall annually report to the Council, not later than in July or the 
earliest Council meeting thereafter, of the extent to which the relevant 
maintenance plan has been complied with, and of the likely effect which any 
non-compliance may have on the useful operating life of the item concerned. 


24.2 Deferred Maintenance 


If there is material variation between the actual maintenance expenses 
incurred and the expenses reasonably envisaged in the approved 
maintenance plan for any infrastructure asset, the Chief Financial Officer shall 
disclose the extent of and possible implications of such deferred maintenance 
in an appropriate note to the annual financial statements. Such note shall 
also indicate any plans which the Council has approved in order to redress 
such deferral of the maintenance requirements concerned. 


If no such plans have been formulated or are likely to be implemented, the 
Chief Financial Officer shall re-determine the useful operating life of the fixed 
asset in question, if necessary in consultation with the Head of Department 
controlling or using such item, and shall recalculate the increased annual 
depreciation expenses accordingly. 


24.3 General Maintenance of Assets 


Every Head of Department shall be directly responsible for ensuring that all 
assets are properly maintained and in a manner which will ensure that such 
item attain their useful operating lives. 


25. REPLACEMENT STRATEGY 


The Municipal Manager, in consultation with the Chief Financial Officer and 
other Heads of Departments, shall formulate norms and standards for the 
replacement of all normal operational assets. Such norms and standards 
shall be incorporated in a formal strategy, which shall be submitted to the 
Council for approval. This strategy shall cover the replacement of motor 
vehicles, furniture and fittings, computer equipment, and any other appropriate 
operational items. 
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Such strategy shall also provide for the replacement of assets which are 
required for service delivery but which have become uneconomical to 
maintain. 


26. TRANSFER OF ASSETS 

When assets are transferred to other Government Departments or 
municipalities, a document with specific authorization should be tied to the 
asset to ensure the validity of the transfer. 

The document should also include: 

• Asset description; 

• Cost of the asset; 

• Date of acquisition; 

• Unique asset number; 

• Effective date of transfer; 

• Quantity; and 

• Authorization by both transferor and transferee. 

The asset manager must then effect the transactions in the book of accounts 
of the Municipality on the day the asset is transferred to the transferee. 


27. PHYSICAL SECURITY OF ASSETS 

Every Senior Manager shall be directly responsible for the physical 
safekeeping of any asset controlled or used by their department. 

In exercising this responsibility, every Senior Manager shall adhere to 
directives issued by the Chief Financial Officer with regard to the control and 
safekeeping of the Municipality’s assets. 

Every Senior Manager shall ensure that the asset identification system 
approved for the municipality isscrupulously applied in respect of all fixed 
assets controlled or used by the department in question. 

All assets should be kept in a secure location, maintained regularly, insured 
against theft or destruction, utilized economically and efficiently. 

When it is suspected that an employee is abusing assets, this fact should be 
reported to the Chief Financial Officer within 48 hours. Such an employee 
should be subject to the disciplinary procedures as described in terms of the 
Standard Conditions of Service. 

All items of PPE lost, stolen or damaged must be reported to the Chief 
Financial Officer within 48 hours after discovery for further investigation and 
reporting required by the Municipal Finance Management Act No. 56 of 2003. 







At the resignation of an employee the applicable Senior Manager or his/her 
duly delegated representative mustcomplete the relevant asset form and 
forward it to the Human Resources Department. This form is a statement that 
the asset items entrusted to the employee to execute his/her daily duties arein 
good order and handed in where necessary. 


28. INSURANCE OF ASSETS 


The Accounting Officer must ensure that all movable assets are insured at 
least against fire and theft, and municipal buildings and infrastructure are 
insured at least against fire and allied perils. 

The Accounting Officer shall recommend, after consultation with the Chief 
Financial Officer, the basis of insurance cover to be applied: either the 
carrying value or the replacement value of the assets. Such a 
recommendation shall take due cognizance of the budgetary resources of the 
Municipality. 

Any theft, loss or damage to an asset should immediately be reported to 
Council's insurance brokers by the relevant head of department under whose 
responsibility the asset falls. Each such case must be reported for 
investigation to the Health and Safety Committee and the outcome be 
reported to the Municipal Manager to institute disciplinary steps and / or 
recovery. A copy of the insurance claim submitted should be forwarded to the 
Chief Financial Officer. All insurance claims must be recorded in an insurance 
register and all outstanding insurance claims reported on a monthly basis to 
the Chief Financial Officer. It is the responsibility of the relevant head of 
department to ensure that all documents / information for the completion of 
the claim is forwarded to Council's insurance brokers and that copies thereof 
is forwarded to the Chief Financial Officer. The head of department should in 
writing request the replacement of the asset which can only be authorized, if 
sufficient provision for the replacement of the asset is on the capital budget, 
by the Municipal Manager after consultation with the Chief Financial Officer. If 
sufficient provision is not on the capital budget the asset can only be replaced 
if provision for the replacement is made on an Adjustments budget. In the 
case where an asset must be replaced as an emergency measure, the Mayor 
may authorise such expenditure, subject to compliance with Section 29 of the 
MFMA. 


Third-party (insurance) pay-outs must be treated as revenue when the amount 
is certain and may not be offset against the cost of replacing the item. The 
carrying value of items lost, stolen or damaged beyond repair must be treated 
as impairment against the relevant department or vote. The full cost of the 
replacement item must then be capitalised. 

If the Municipality operates a self-insurance reserve, the Chief Financial 
Officer shall annually determine the premiums payable by the departments or 
votes after having received a list of the assets and insurable values of all 
relevant assets from the heads of departments concerned. 

The municipal manager shall recommend to the Council of the Municipality, 
after consulting with the Chief Financial Officer, the basis of the insurance to 
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be applied to each type of asset: either the carrying value or the replacement 
value of the assets concerned. Such recommendation shall take due 
cognisance of the budgetary resources of the Municipality. 

The Chief Financial Officer shall annually submit a report to the Council of the 
Municipality on any reinsurance cover which it is deemed necessary to 
procure for the Municipality's self-insurance reserve. 


SHORT TITLE 

This policy shall be called the Asset Management Policy of the Ga- 

Segonyana Municipality. 
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SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS 

r 

!i 

m 

HI 

I 

3 

ASSET 


ASSET 

i 

LIFE 


LIFE 

INFRASTRUCTRE ASSETS 
ELECTRICITY: 


GAS: 

| 

g Power stations 

30 

Meters 

20 

£ Cooling towers 

30 

Main supply 

20 2 

Transformer kiosks 

30 

Storage tanks 

20 t 

Meters 

10-20 

Supply and reticulation 
networks 

20 

* 

Load control equipment 

20 


9 

1 Switchgear 

20 

SEWERAGE: 

* 

* 

| Supply and reticulation networks 

20-60 

Sewer mains 

20 

□ Main supply 

20 

Outflow sewers 

5-50 1 

1 


Sewerage purification works 

15-60 3 

| ROADS: 


Sewerage pumps 

15-60 

Motorways and road structures 

10-50 

Sludge machines 

15 

| Other roads 

10 



§ Traffic islands 

10 

PEDESTRAIN MALLS: 

2 

| Traffic lights 

15-20 

Footways 

20 

□ Street lights 

10-25 

Kerbing 

20-30 

| Bridges 

30-80 

Paving 

20-30 k 

Stormwater drains 

20-60 


E 

Bridges, subways, kerbing and culverts 

30-50 

AIRPORTS: 

20-60 

@ Car parks 

20 

Taxiways 

20 

| Bus terminals 

20 

Runways 

20 E 

Parking bays 

10-15 

Aprons 

20 p 

1 


Airport and radio beacons 

20 p 

WATER 


SECURITY 

1 

Meters 

15 

Fencing 

3 

| Mains 

20 

Security systems 

5 

j Rights 

20 

Access control systems 

5 

3 Supply and reticulation networks 

20-60 


1 

Boreholes 

15-60 



Reservoirs and storage tanks 

15-50 


3 

COMMUNITY ASSETS 


COMMUNITY ASSETS 

3 

RECREATIONAL FACILITIES 


BUILDINGS 

5 

ioo S 

3 Bowling greens 

20 

Ambulance stations 

i Tennis courts 

20 

Aquariums 

100 ? 

Swimming pools 

20-30 

Beach developments 

100 

^ Golf courses 

20 

Care centres 

100 

Jukskei pitches 

20 

Cemeteries 

ioo t 

Outdoor sport facilities 

20-30 

Civic theatres and community 
centres 

ioo t 

N 

T 

| Organ 

20 

Clinics and hospitals 

100 

□ Lakes and dams 

20 

Game reserves and rest camps 

100 8 

Fountains 

20 

Stadiums and indoor sports 

100 

| Flood lights 

20 

Museums and galleries 

100 
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Parks and public conveniences 
Recreational centres and zoo 


100 

100 


SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS 


OTHER ASSETS 


OTHER ASSETS 


BUILDINGS 


EMERGENCY EQUIPMENT 


Abattoirs 

100 

Other fire fighting equipment 

15 

Asphalt plant 

100 

Ambulances 

5-10 

Cable stations 

100 

Fire hoses 

5 

Caravan Parks 

100 

Emergency lights 

5 

Bioscope 

100 



Compacting stations 

100 

MOTOR VEHICLES 


Hostels for public / tourists 

100 

Fire engines 

20 

Hostels for employees 

100 

Buses 

15 

Housing schemes 

100 

Motor vehicles 

5-7 

Kilns 

100 

Motorcycles 

3 

Laboratories 

100 

Trucks and light delivery 

5-7 

Perimeter protection 

20 

vehicles 


Storage containers 

20-30 



Markets 

100 



Nurseries 

100 

AIRCRAFT 

15 

Office buildings 

60-100 



Old age homes 

100 

WATERCRAFT 

15 

Quarries 

100 



Tip sites 

100 

PLANT AND EQUIPMENT 


Training centres 

100 

Graders 

10-15 

Transport facilities 

100 

T ractors 

10-15 

Workshops and depots 

100 

Mechanical horses 

10-15 



Farm equipment 

5 

OFFICE EQUIPMENT 


Lawn mowers 

2 

Computer hardware 

3-5 

Compressors 

5 

Computer software 

3-5 

Laboratory equipment 

5 

Office machines 

3-5 

Radio equipment 

5 

Air conditioners 

5-7 

Firearms 

5 



Telecommunication equipment 

5 

FURNITURE AND FITTINGS 


General 

5 

Chairs 

3-15 

Cable cars 

15 

Tables and desks 

3-15 

Irrigation systems 

15 

Cabinets and cupboards 

3-15 

Cremators 

15 

Sundry 

3-15 

Lathes 

15 



Machining equipment 

15 

BINS AND CONTAINERS 


Conveyors 

15 

Household refuse bins 

5 

Feeders 

15 

Bulk refuse containers 

10-20 

Tippers 

15 



Pulverising mills 

15 
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PURPOSE 


The purpose of this document is: 

■ To set out a methodology for the impairment and useful lives assessment of 
property, plant and equipment in line with the applicable accounting standards; 

■ To ensure that sufficient provision is made for the impairment of property, plant 
and equipment in the annual financial statements; and 

■ Ensure that assets disclosed in the annual financial statements are stated at 
amounts that are in line with GRAP 17 Property, plant and equipment. 

SCOPE 

The methodology is applicable to all property, plant and equipment subsequently 
measured at cost. This includes the following: 

■ Land; 

■ Buildings; 

■ Infrastructure assets; 

■ Community assets; 

■ Other property, plant and equipment; and 

■ Housing development fund assets. 

DEFINITIONS AND ABBREVIATIONS 

“ASB” means Accounting Standards Board 
“CFO” means Chief Financial Officer 
“Entity” means Ga-segonyana Local Municipality. 

“ESKOM” means the Electricity Supply Commission 

“EUL” means estimated useful life, which is the period of time over which an asset 
is expected to be used by the municipality 

“FAQ” means frequently asked questions as issued by the Accounting Standards 
Board 

“Financial year” means the period 1 July of one year to 30 June of the following 
year (both days included) 

“GRAP” means generally recognised accounting practices 
“IDP” means integrated development plan 

“Impairment” is a loss in the future economic benefits or service potential of an 
asset, over and above the systematic recognition of the loss of the assets future 
economic benefits or service potential through depreciation or amortisation. 




“Impairment loss of a cash-generating asset” is the amount by which the carrying 
amount of an asset exceeds its recoverable amount. 

“Impairment loss of a non-cash-generating asset” is the amount by which the 
carrying amount of an asset exceeds its recoverable service amount. 

“MFMA” means Municipal Finance Management Act, Act 56 of 2003 

“Municipality” means Ga-segonyana Local Municipality 

“NERSA” means the National Energy Regulator of South Africa 

“Reporting date” means 30 June of each year 

“RUL” means remaining useful life 

“SDBIP” means service delivery budget implementation plan 

APPLICABLE ACCOUNTING STANDARDS 

GRAP 17 property, plant and equipment sets out the requirements and guidelines for 
the assessment of useful lives. 

GRAP 17.56 “ The residual value and the useful life of an asset shall be reviewed at 
least at each reporting date and, if expectations differ from previous estimates , the 
change(s) shall be accounted for as a change in an accounting estimate in 
accordance with the Standard of CRAP on accounting policies, changes in 
accounting estimates and errors. " 

GRAP 17.57 “Reviewing the useful life of an asset on an annual basis does not 
require the entity to amend the previous estimate unless expectations differ from the 
previous estimate 

GRAP 21.18 and GRAP 26.19 “The entity shall assess at each reporting date 
whether there is any indication that an asset may be impaired. If any such indication 
exists, the entity shall estimate the recoverable service amount of the asset:* 

GRAP 21 will be applying by the entity on impairment of non-cash-generating assets 
and GRAP 26 on impairment of cash-generating asset. 

ADDITIONAL GUIDANCE 

The frequently asked questions (FAQ) issued by the Accounting Standards Board 
(ASB) issued 5 May 2014 provided additional guidance on the treatment of fully 
depreciated assets still in use. 



Extract out the FAQ issued 5 May 2014 


“In terms of GRAP 17 property, plant and equipment, an entity is required to assess 
the appropriateness of the useful lives, residual values and depreciation methods of 
assets at every reporting date. Where an entity has fully depreciated assets 
because it did not appropriately apply the principles of GRAP 17, either because it 
did not review the useful lives or residual values of assets at previous reporting 
dates, or because it did not use available information appropriately, this results in an 
error in accordance with GRAP 3. 

When an entity applies the principles in GRAP 17 appropriately and uses all the 
information available to it in considering the useful lives, residual values and 
depreciation methods, then this would not result in an error but a change in estimate. 

It may be appropriate, in rare instances, for an entity to hold fully depreciated assets 
which it still uses. If an entity made an appropriate estimate of the useful lives, 
residual values and depreciation of an asset based on the information available at 
the previous reporting dates, it continues to measure the assets at R1, and considers 
whether disclosure of the fact that it has fully depreciated assets still in use is 
appropriate. 

The instances when an entity would be allowed to follow this approach (i.e. retain as 
fully depreciated and disclose where appropriate) would be very rare and would be 
limited to assets that are not significant to an entity’s operations. If the assets are 
significant to an entity’s operations and service delivery objectives, then appropriate 
adjustments will need to be made. 

If the requirements of GRAP 17 were correctly applied in prior periods, but 
expectations changed after year end, then the adjustment will result in a change in 
accounting estimate (i.e. an adjustment to depreciation) and not an error. However, if 
the requirements of GRAP 17 were not correctly applied in prior periods, the 
adjustment results in an error in accordance with GRAP 3. 

Whether adjusting for a change in an accounting estimate or an error, the disclosure 
requirements in GRAP 3 should be applied 



METHODOLOGY FOR IMPAIRMENT 


1. Scope 

The assessment for impairment will not apply to the following categories: 

■ Inventories; 

■ Assets arising from construction contracts; 

■ Financial assets that are within the scope of the Standard of GRAP on 
Financial Instruments; 

■ Investment property that is measured at fair value; 

■ Biological assets related to agricultural activities that are measured at fair 
value less costs to sell; and 

■ Deferred acquisition costs, and intangible assets, arising from an insurers 
contractual rights under insurance contracts within the scope of the 
International Financial Reporting Standard on insurance contracts 

2. Timing of assessment 

The municipality will assess at the end of each reporting date whether there is 
objective evidence that property, plant and equipment are impaired. Only if 
such evidence exists, the municipality will estimate the impairment loss. 

3. Evidence of impairment 

An item of property, plant and equipment indicates the possibility of 
impairment if the asset is not performing the way it is intended to perform. 

The assessment of impairment is performed per asset. 

The following are some key indicators which the municipality considers in 
determining if an impairment loss has incurred: 


Incidents or indicator 

Example 

Physical damage of assets 

• Building or roads closed due to 
structural damage; 

■ Sections of elevated roadways that 
have sagged, indicating it requires 
replacement in 5 years instead of 7 
years; 

■ Water treatment plant whose capacity 
has been reduced by an intake 
blockage and the removal is not 
economical; 

■ Moveable assets where the condition is 
indicated as very poor or not in use 
(broken) to be disposed. 

■ Where the condition of asset deteriorate 
faster than expected 

Riots that caused damaged to assets 

Buildings or vehicles being burned or 





Incidents or indicator 

Example 


vandalised 

Excessive maintenance required on an 
asset. 

The actual spend on maintenance is 
significantly higher that what was budgeted 
or anticipated 

Intended use of an asset changed and now 
the assets are not being used 

Rental buildings being used as storage 
facilities instead to earn rental 

Performance of the asset has reduced 
beyond what is expected based on the age 
of asset or group of assets 

■ Printer print 200 copies a month 
instead of the expected 500 copies 

■ Sewer Purification plant effluent not up 
to required standard 

■ Water purification not up to blue drop 
requirements/standard 

Acts of God 

Flood damage 

Buildings and road 

flooded resulting in 

structural damage 

Lightning 

■ Resulting in burning 
down of assets; 

■ Causing damage to 
electricity network; or 

■ Causing damage to 
electronic devices such 
as TV, computers, etc. 

Decision to halt the construction of the 
asset before it is complete or in a usable 
condition 

Construction was stopped due to 
identification of environmental condition (for 
example identification of graves at 
construction site) and the construction will 
not continue or it will take a significant time 
before it commences again 

Decrease in the request for a service 
although the asset can still perform at the 
level required 

Sport fields which are not being utilised 
by the community although they are in 
working order 

Changes in technology with an adverse 
effect on the use of asset 

Computer equipment that is not being used 
as the technology is old and new computers 
are rather purchased 

Significant changes with an adverse effect 
on the municipality in the government policy 
environment 

Introduction of SCOA with could lead to the 
current financial operating system 

becoming obsolete 

Decline in land’s market value that is 
significantly greater than would be expected 
as a result of passage of time or normal use 

Decline in the values as per the current 
valuation roll compared to that of the 
previous valuation roll 

Increase in rehabilitation cost for landfill 
sites, borrow pits and quarries 

Any debit entry to the cost of land for landfill 
sites, borrow pits or quarries as a result of 
the increase in the estimated rehabilitation 
cost j 


A change in a parameter such as demand for the service, extent or manner of use, 
legal environment or government policy environment would indicate impairment only 






if such a change was significant and had or was anticipated to have a long term 
adverse effect. 


The following incidents are not considered indicators of impairment but rather an 
indication that maintenance is required: 

■ Office chair where one of more wheels are missing; 

■ Office desk where a drawer is not opening properly; 

■ Office chair where the material is dirty due to continues used however the chair is 
still in good functional condition; 

■ Office cupboard of which the door is hanging loose due to hinges being missing 
or broken; or 

■ Water treatment plant whose capacity has been reduced by an intake blockage 
and the removal of the blockage is economical. 

■ Movable assets broken and no longer in use should be written off. 

If there is an indication that an asset may be impaired, this may indicate that the 
remaining useful life, the depreciation (amortisation) method or the residual value for 
the asset needs to be reviewed and adjusted in accordance with the Standard of 
GRAP applicable to the asset, even if no impairment loss is recognised for the asset. 
Refer to the section on Methodology for reassessment of remaining useful life 

4. Documentary proof of impairment 

In events where indicators are found for impairment to significant assets must 
be supported by documentary proof for example: 


Incidents or indicator of impairment 

Examples of documentary proof 

Physical damage of assets 

■ Building or roads closed due to 
structural damage; 

• Sections of elevated roadways that 
have sagged, indicating it requires 
replacement in 5 years instead of 7 
years; 

■ Water treatment plant whose capacity 
has been reduced by an intake 
blockage and the removal is not 
economical; 

■ Moveable assets where the condition is 
indicated as very poor; 

■ Where the condition of asset deteriorate 
faster than expected 

■ Council resolution and pictures close to 
reporting date. 

■ Engineer assessment report and 
pictures close to reporting date 

■ Engineer report on capacity reduction 
and intake reports close to reporting 
date or council resolution. 

■ Pictures close to reporting date or 
council report for disposal. 

■ Condition assessment report, increased 
maintenance schedule or report to 
Council for disposal. 

Riots that caused damaged to assets 
■ Buildings or vehicles being burned 

Council resolution and pictures close to 
reporting date. 

Excessive maintenance required on an 
asset. 

■ The actual spend on maintenance is 
significantly higher that what was 

Report on actual spend on maintenance on 
a specific assets which is significantly 
higher that what was budgeted. 








Incidents or indicator of impairment Examples of documentary proof 

budgeted or anticipated. 


Intended use of an asset changed and now 
the assets are not being used 
■ Rental buildings being used as storage 
facilities instead to earn rental 

Council resolution and cancelation of rental 
agreement 

Performance of the asset has reduced 
beyond what is expected for the age of 
asset or group of assets 

■ Sewer purification plant effluent not up 
to required standard 

■ Water purification not up to blue drop 
requirements/standard. 

Engineer report on performance of asset 
with evidence of effluent report, water 
testing results etc. 

Acts of God 

■ Flood damage (Buildings and road 
flooded resulting in structural damage) 

■ Lightning (Resulting in burning down of 
assets, Causing damage to electricity 
network; or Causing damage to 
electronic devices such as TV, 
computers, etc.) 

Report to council, pictures close to 
reporting date. Insurance claim etc. 

Report to council, pictures close to 
reporting date, insurance claim etc. 

Decision to halt the construction of the 
asset before it is complete or in a usable 
condition 

■ Construction was stopped due to 
identification of environmental condition 
(for example identification of graves at 
construction site) and the construction 
will not continue or it will take a 
significant time before it commences 
again. 

■ Environmental impact study report or 
photos 

■ Council resolution to continue or not 
continue with construction 

Decrease in the request for a service 
although the asset can still perform at the 
level required 

Sport fields which are not being utilised 
by the community although they are in 
working order 

Changes in technology with an adverse 
effect on the use of asset 

Computer equipment that is not being used 
as the technology is old and new computers 
are rather purchased 

Significant changes with an adverse effect 
on the Municipality in the government policy 
environment 

Introduction of SCOA with could lead to the 
current financial operating system 
becoming obsolete 

Decline in land's market value that is 
significantly greater than would be expected 
as a result of passage of time or normal use 

Decline in the values as per the current 
valuation roll compared to that of the 
previous valuation roll 

Increase in rehabilitation cost for landfill 
sites, borrow pits and quarries 

1_ 

Any debit entry to the cost of land for landfill 
sites, borrow pits or quarries as a result of 
the increase in the estimated rehabilitation 
cost 







5. Distinguish between cash and non-cash generating assets 

In order to calculate the impairment loss it is necessary to calculate the 
recoverable service amount or the recoverable amount, these calculations 
however is dependent on if the asset is cash generating or non-cash 
generating. 

Cash generating assets are asset held with the primary objective to 
generate a commercial return , while non-cash generating assets are asset 
that are not cash generating. (FAQ - non-cash generating primary held for 
service delivery purposes.) 

In order to determine if any of the municipality’s assets are cash generating it 
looks at the objective of the asset and what return does it generate. 

5.1 . Administrative / owner-occupied assets 

It is accepted that all administrative assets, for example, vehicles, 
office equipment/furniture, plant and machinery, computer equipment 
and administrative land and buildings are non-cash generating assets 
as they do not generate any return. 

5.2. Infrastructure assets 

Infrastructure assets can be divided into five main groups, roads, 
water, electricity, sewer and waste management. 

Roads do not generate any return and is therefore categorised as non¬ 
cash generating assets. 

Water and electricity infrastructure assets in the municipality generate 
a return in the form of water and electricity service charges. These 
returns are not considered to be commercial returns for the following 
reason: 

■ These levies are determined annually based on: 
c the funds required as per the budget; and 

the fees set by ESKOM and NERSA 

■ The budget is prepared to meet the objective of the municipality as 
set out in the IDP and SDBIP; 

■ The objectives of the municipality set in the IDP and SDBIP is to 
deliver services to the community and not to generate a commercial 
return. 

Water and electricity infrastructure assets are non-cash generating 
assets. 



Waste management do generate a return in the form of a fee charged 
at landfill sites for the disposing of household waste when the load is of 
a certain size. These landfill sites are however management to project 
heath, well-being and the environment by providing the facility to safely 
dispose of household waste. Landfill sites are treated as non¬ 
cash generating assets. 

5.3. Community 
assets 

Community assets are all categorised as non-cash generating assets 
even if some of these assets, for example, swimming pool, 
community hall or cemeteries generate a return. 

The return generated by these assets is small and immaterial in 
relation to the cost of the assets and therefor is not considered to be a 
commercial return. In addition, all community assets are held with 
the primary objectives of service delivery in the community, to uplift 
the communities and to stimulate and enhance economic growth in 
the different communities. 

6. Calculation and recognition of impairment loss 

The impairment loss is calculated as the difference between the carrying 
values at reporting date less the recoverable service amount (non-cash 
generating assets) or recoverable amount (cash generating assets). 




7. 


RECOVERABLE SERVICE AMOUNT 



Value in use 


* 



The recoverable service amount of the following assets is considered to be RO. 
These assets are impaired to RO and subsequently scrapped from the register. 


Impairment indicator 


Assets lost 

The asset’s remaining service potential to the 
municipality is RO as the asset does not exist 
anymore and in addition the asset cannot be sold 
thus there is no value in use or fair value for the asset 

Vehicles written off / scraped by 
insurance company 

The asset’s remaining service potential to the 
municipality is RO as the asset is taken by the 
insurance company. The amount to be paid out by the 
insurance company is not the fair value of the vehicle 
in a similar condition 

Assets with condition being very 
poor 

The asset's remaining service potential to the 
municipality is considered minimal. The reason is 
because the DRC should be calculated taking the 
condition into account and due to the condition the 
DRC will be a minimal amount. The fair value is also 
considered minimal as the only indication of the 
possible amount to be obtained from sale of these 
assets is auctions held. The prices obtained at 
auctions are minimal and although these are not the 
fair value it is used as an indication of fair value 

Where an asset was replaced 
which is not yet fully depreciated 

Assets refurbished which is not 
yet fully depreciated 


7.1. Value in use 


Value in use is the present value of the asset's remaining service 
potential and is determined using the depreciated replacement cost 
method. 





Depreciated replacement cost 


Depreciated replacement cost is the current cost that will have to be 
incurred to replace the asset and then this amount is depreciated to 
reflect the asset's current age and condition. 
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The current replacement cost is obtained from the following sources: 

■ If there was a purchase in the last 6 months of the same asset by 
the municipality 

o The invoice of that particular purchase is used to determine the 
current replacement cost 

■ If there has been no purchase in the last 6 months of the same 
asset by the municipality 

o A quotation is obtained from a reputable supplier for the current 
purchase price 

The RUL and EUL of the asset being impaired are obtained from the 
current asset register. 

7.2. Fair value less cost to sell 

The fair value less cost to sell is obtained from the sale of the asset in 
an ami’s length transaction between knowledgeable, willing parties, 
less cost of disposal. 

In the municipality's environment infrastructure assets are not sold and 
therefor a reliable estimate of infrastructure asset's fair value cannot be 
obtained. The recoverable service amount of infrastructure assets will 
be the depreciated replacement cost. 

Fair value less cost to sell is obtained from the following sources: 

■ Selling prices in any sale agreements of the asset or of similar 
assets: 

■ If there is an active market the prices is obtained from the market. 
Sources could include the internet and/or newspapers. 


8. RECOVERABLE AMOUNT 



8.1. Value in use 


Value is use of cash-gene rated assets is the present value of future 
cash flows expected to derive from the continued use of an asset and 
from its disposal at the end of its useful live. 

Estimated future cash flows 

Prior year and current year actual cash flows as well as next year’s 
budgeted cash flows are used as a baseline for determining the 
estimated future cash flows. These cash flows are then adjusted to 
determine estimated future cash flows. The following are examples of 
data taken into consideration in determining these future cash flows: 

■ Risks associated with the asset 

■ Any contracts in place for the asset such as rental contracts 

■ Consumer data such as quantity of consumers and average 
consumer rate 

■ Growth of consumer base in the municipal area 

■ Average new connections a year 

■ Financial ratios 

Discount rate 

The discount rate reflects the current market assessment of time value 
of money and the risks associated with the asset. The accounting 
standards require the rate to be a pre-tax rate however as the 
Municipality does not pay tax this has no implication on the discount 
rate. 

The CPI inflation rate at reporting date is used as the rate that reflects 
current market assessment of time value of money. This rate is 
obtained from the Stats SA website http://statssa.aov.za/cpi 


All risks associated with the asset are adjusted in the estimated future 
cash flows and therefore the CPI rate requires no adjusted for risks 
associated with the asset. 

8.2. Fair value less cost to sell 

The fair value less cost to sell is obtained from the sale of the asset in 
an arm’s length transaction between knowledgeable, willing parties, 
less cost of disposal. 

Fair value less cost to sell is obtained from the following sources: 

■ Selling prices in any sale agreements of the asset or of similar 
assets; 

■ If there is an active market the prices is obtained from the market. 
Sources could include the internet and/or newspapers. 



METHODOLOGY FOR REASSESSMENT OF REMAINING USEFUL LIFE 


At each reporting date the assets are physically verified, a condition grade and 
utilisation grade is assigned to each asset. The remaining useful lives are 
reassessed based on these condition and utilisation grades. 

The assessment of remaining useful life is performed on a facility level, therefore the 
condition and utilisation grade is on a facility level. However if components making 
up at least 30% of the total cost of the facility show any of the indicators listed below 
then the components in the facility will be assessed individually. 

1. Indicators for individual assessment 

When any of the following indicators exist on components making up at least 
30% of the total cost of a facility then the components of the facility will be 
individually assessed. 

■ Is there any indicators of impairment; or 

■ Had the components been replaced during the reporting period; or 

■ Had there been major repairs during the reporting period 

2. Condition grades 


Grade 

Description 

Detail description 

5 

Excellent 

New, sound structure or appearance that is well maintained. 
Continue with normal planned maintenance. 

4 

Good 

Performance acceptable with minor deterioration visible. 
Normal planned maintenance continues. 

3 

Fair 

Some evidence of deterioration. Minor maintenance may be 



required. 

2 

Poor 

Significant deterioration in structure or appearance. Major 
repairs or upgrade is required. 

1 

Very poor / scrap 

Not functional, unusable, fully deteriorated. Needs 

reconstruction, replacement or disposal. 


3. Utilisation grades 


Grade 

Description 

Detail description 

5 

Not used 

Substantially below norms 

4 

Under used 

Moderately below norms 

3 

Normal use 

Within norms 

2 

At capacity 

Moderately exceeds norms 

rn 

Overloaded 

Substantially exceeds norms 


4 Combined grade 

The condition grade and the utilisation grade are added to obtain a combined 
grade. This combined grade is then used to calculate a newly assessed 
remaining useful life. 







Combined 

grade 

Estimated remaining useful life 

9 or 10 

100% of expected useful life 

7 or 8 

80% of expected useful life 

5 or 6 

60% of expected useful life 

3 or 4 

30% of expected useful life 

1 or 2 

10% of expected useful life 


REVIEW OF METHODOLOGY 

In terms of section 17(1)(e) of the MFMA polices must be reviewed on an annual 
basis and the review policy tabled to Council for approval as part of the budget 
process. 


Section: 

Chief Financial Officer 

Current review date: 


Previous review date: 



APPROVAL AND IMPLEMENTATION OF METHODOLOGY 

This methodology shall be implemented once approved by council. 


Section: 

Chief Financial Officer 

Approval date by council: 



SOURCE 

■ GRAP 17 property, plant and equipment issued March 2012 

■ GRAP 21 impairment of non-cash generating assets issued March 2009 

■ GRAP 26 impairment of cash generating assets issued March 2009 

■ FAQ issued May 2014 

■ National Treasury Accounting Guidelines GRAP 17 property, plant and 

equipment 

■ National Treasury Accounting Guidelines GRAP 21 impairment of non-cash 
generating assets 

■ National Treasury Accounting Guidelines GRAP 26 impairment of cash 

generating assets 






Appendix A - Decision tree between cash and non-cash generating assets 



N 


Is asset primarily used to 
generate a commercial return? 


Is asset generating both commercial 
and non-commercial returns? 


N 


Is the cash flow significant in relation to 
the carrying amount of the asset and is the 
intention to generate the cash low over a 
long period? 


Uncertainty on the significance 
of the cash flow? 


N 


Non-cash generating 
assets 


Cash generating 
assets 


Does the asset generate cash 
in isolation to other assets? 



.i i 


Part of a 

cash 

generating 

unit 

N Y 

Cash 
generating 
k asset 









Appendix B - Examples 


Example 1: Calculation of depreciated replacement cost 

Impairment indicators showed that asset 02569, a Mr Chairman high back chair features, 
swivel & tilt mechanism and black nylon base, should be tested for impairment. The 
municipality bough a similar chair from Cecil Nurse in February for R1 500 excluding VAT. 
Asset 02569 as at 30 June shows on the asset register: 

• Carrying value of R300, 

• RUL of 2 years and 

• EUL was 12 years. 

Depreciated replacement cost is calculated as follows: 

R1 500 x 2/12 = R250 

Impairment is calculated as: 

R300 - R250 = R50 

Impairment loss of R5Q will be recognised. __ 



Example 2: Calculation of remaining useful life 

At reporting date (30 June 2014) a physical verification of all assets was performed at 
reporting date. The Kruger Dam water treatment works facility was assessed at facility level 
and found: 

• Condition assessment to be good as the plant is in working order and only routine 
maintenance is required 

• Utilisation level was assessed to be normal 

During the financial year no major repairs were performed on the plant and during the 
verification process not impairment indicators were identified. 


Calculation of estimated remaining useful life 


Description Grade 


Condition - Good 


Utilisation - Normal _3_ 

Combined grade 7 



Based on the combined grade the remaining useful life at the start of the financial year is 
70% of the expected useful life (EUL). 


As per the asset register at 1 July 2013 the facility detail was as follows: 


Component 


External facilities 


Civil structure 


Mechan ical eq uipment _ 

Jyjeta I work_ 

Electrical equipment 


Pipe-work __ 

Total 


mm 


R8 125 125 
R780 215 
R1 256 458 
~ R520 00Q 
R296 326 


R259 111 

R11 237235 


EUL in months 


_240 

240 

84 


120 



The RUL at 1 July 2013 will be reassessed as follows: 


_ Com ponent_ EUL 

Exte rnal f acilities _240 70% 

Civil structure 240 70% 


Mechanical equipment 84 70% 


Metal work _I 120 : 70% 

Elect rical equipment 60 70% 

Pipe- work _] 144 j 70% 

“ - Reassessed RUL is always rounded the nearest full month 


Depreciation for the year ended 30 June 2014 will be: 


Component Carrying value 


External f acilities 
Civil structure 


Mechanical equipment 




R8 125 125 
R780215 


R1 256 458 




RUL at 
30 Jun 2013 

168months 


168 months 


59 months 






Reassessed RUL 


168 


_168 

59* 

_84_ 

_42_ 

101 * 


Depreciation for 
2014 _ 

R58 0 366.07 
R55 729.64 


R255 550.78 























Work procedure - Impairment 


Step 1 - Assess for indicators 
of impairment 



Step 2 - Measure the 
recoverable amount or 
recoverable service amount 



Step 4 - Prepare journals to 
account for impairment in 
financial system 



Stop 3 Reduce the carrying 
amount to the recoverable 
amount of recoverable 
service amount 


Work procedure - Review of RUL 


Stop 1 : Determine which 
assets should be individually 
assessed 



Step 2: Perform a physdal 
verification which indude: 

a) determining the condition 

b) determining the utilisation 

level 



Step 4: Calculate the 
reassessed RUL at the 
beginning of the year 

(EUL x Combfoed grade) 



Step 3: Calculate a 
combined grade per fad&ty 





Step 5: Calculated the 
current year depreciation 
using the reassessed RLA_ 


Step 6: Prepare disclosure 
note for change m estimates 
(reassessement of RUL) 
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Definitions 

1. In this policy, unless the context otherwise indicates, a word or expression to which a 
meaning has been assigned in the Act has the same meaning as in the Act, and - 

‘ competitive bidding process'’ means a competitive bidding process referred to in paragraph 
12( 1 )(d) of this policy; 

“competitive bid" means a bid in tenns of a competitive bidding process; 

“final award'’, in relation to bids or quotations submitted for a contract, means the linal decision 
on which bid or quote to accept; 

“formal w ritten price quotation” means quotations referred to in paragraph 12(1) (c) ol this 
policy: 

“in the service of the state' means to be - 

(a) a member of - 

(i) any municipal council; 

(ii) any provincial legislature; or 

(iii) the National Assembly or the National Council of Provinces; 

(b) a member of the board of directors of any municipal entity; 

(c) an official of any municipality or municipal entity; 

(d) an employee of any national or provincial department, national or provincial public entity or 
constitutional institution within the meaning of the Public Finance Management Act, 1999 
(Act No. 1 of 1999); 

(c) a member of the accounting authority of any national or provincial public entity'; or 
(f) an employee of parliament or provincial legislature: 

“long term contract” means a contract with a duration period exceeding one year; 

“list ol accredited prospective providers” means the list of accredited prospective providers 
which the municipality must keep in terms of paragraph 14 of this policy; 

“municipality" means Ga-Scgonyana Local Municipality 

“other applicable legislation'' means any other legislation applicable to municipal supply chain 
management, including 

(a) the Preferential Procurement Policy Framework Act, 2000 (Act No.5 of 2000) 

(b) the Broad-Based Black Economic Empowerment Act, 2003 (Act No.53of 2003); and 

(c) the Construction Industry' Development Board Act, 2000 (Act No.38 of 2000); 
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“senior manager” means head of department; 

“treasury guidelines" means any guidelines on supply chain management issued by the Minister 
in terms of section 168 of the Act; 

“the Act" means Local Government: Municipal Finance Management Act. 2003 (Act No.56 of 
2003); 

“the regulations” means the Local Government: Municipal Finance Management Act, 2003, 
Municipal Supply Chain Management Regulations published by Government Notice 868 of 
2005; 

“written or verbal quotations" means quotations referred to in paragraph 12(1 )(b) of this 
Policy. 
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CHAPTER 1 

IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY 
Supply Chain Management Policy 

2. (1) All officials and other role players in the supply chain management system of the 

municipality must implement this Policy in a way that - 

(a) gives effect to - 

(i) Section 217 of the Constitution; and 

(ii) Pail lof Chapter 11 and other applicable provisions of the Act; 

(b) is fair, equitable, transparent, competitive and cost effective 

(c) complies with — 

(1) the Regulations; and 

(ii) any minimum norms and standards that may be prescribed in terms of section 168 ol t 
the Act; 

(d) is consistent with other applicable legislation; 

(c) docs not undermine the objective for uniformity in supply chain management systems 
between organs of state in ail spheres; and 

(f) is consistent with national economic policy concerning the promotion of investments and 
doing business with the public sector. 

(2) This policy applies when the municipality 7 - 

(a) procures goods or services; 

(b) disposes goods no longer needed; 

(c) selects contractors to provide assistance in the provision of municipal services otherwise than 
in circumstances where Chapter 8 of the Municipal System Act applies: or 

(d) selects external mechanisms referred to in section 80(1 )(b) of the Municipal Systems Act for 
the provision of municipal serv ices in circumstances contemplated in section 83 of that Act. 
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(3) This policy, except where prov ided otherw ise, does not apply in respect of the 
procurement of goods and serv ices contemplated in section 110(2) of the Act, 
including- 

( a) water from the Department of Water Affairs or a public entity, another municipality or a 

municipal entity; and 

(b) electricity from Eskom or another public entity, another municipality or a municipal entity; 


Amendment of the Supply Chain Management Policy 
3. (1) the Accounting officer must - 

(a) at least annually review the implementation of this policy; and 

(b) when the accounting officer considers it necessary, submit proposals for the amendment of 
this policy to the council. 

(2) If the Accounting Officer submits proposed amendments to the council that 

differs from the model policy issued by the National Treasury, the Accounting 
Officer must - 

(a) ensure that such proposed amendments comply with the regulations; and 

(b) report any deviation from the model policy to the National Treasury' and the relevant 
provincial treasury. 


(3) When amending this supply chain management policy the need for uniformity in 
supply chain practices, procedures and forms between organs of state in all 
spheres, particularly to promote accessibility of supply chain management 
systems for small businesses must be taken into account. 


Delegation of Supply Chain Management powers and duties 

4. (I) The council hereby delegates all powers and duties to the accounting officer 

w hich arc 

necessary to enable the Accounting Officer - 
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(a) to discharge the supply chain management responsibilities conferred on aecounting officers in 
terns of - 

(i) Chapter 8 or 10 of the Act; and 

(ii) this Policy; 

(b) to maximise administrative and operational efficiency in the implementation of this policy; 

(c) to enforce reasonable cost-effective measures for the prevention of fraud, corruption, 
favoritism and unfair and irregular practices in the implementation of this policy: and 

(d) to comply with his or her responsibilities in terms of section 115 and other applicable 
prov isions of the Act. 


(2) Section 79 and 106 of the Act apply to the subdelegation of powers and duties 
delegated to an Accounting Officer in terms of subparagraph (1). 


(3) The Accounting Officer may not subdelegate any supply chain management 
powers or duties to a person who is not an official of the municipality or to a 
committee which is not exclusively composed of officials of the municipality; 


(4) This paragraph may not be read as permitting an official to whom the power to 
make final awards has been delegated, to make a final award in a competitive 
bidding process otherwise than through the committee system provided for in 
paragraph 26 of this Policy. 


Sub-delegations 

5. (1) The accounting officer may in terms of section 79 or 106 of the Act sub-delegate 

any supply chain management powers and duties, including those delegated to 
the accounting officer in terms of this policy, but any such sub-delegation must 
be consistent with subparagraph (2) 
of this paragraph and paragraph 4 of this policy. 

(2) The power to make a final award - 


(a) above R10 million (Vat included) may not be sub-delegated by the accounting officer; 
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(b) above R2 million (Vat included), but not exceeding RIO million (vat included), may be sub- 
delegated but only to - 

(i) the Chief Financial Officer; 

(ii) a senior manager; or 

(iii) bid adjudication committee of which the chief financial officer or a senior manager is 
a 

member, or 

(c) not exceeding R2 million (vat included) may be sub-delegate but only to - 

( i) the Chief Financial Officer; 

(ii) a senior manager, 

(iii) a manager directly attributable to the chief financial officer or a senior manager, or 

(iv) a bid adjudication committee, 

(3) Ail official or bid adjudication committee to which the power to make final 
awards has been sub-delegated in accordance »ith subparagraph (2) must within 
five days of the end of each month submit to the official referred to in 
subparagraph (4) a written report containing particulars of each final award 
made by such official or committee during that month, including- 

(a) the amount of the award; 

(b) the name of the person to whom the award was made; and 

(c) the reason why the award was made to that person. 

(4) A written report to in subparagraph (3) must be submitted - 

(a) to the accounting officer, in the case of an award by — 

(i ) the chief financial officer; 

(ii) a senior manager; or 

(iii) a hid adjudication committee of which the chief financial officer or a senior manager 
is a member; or 

(b) to the chief financial officer or senior manager responsible for the relevant bid, in the case of 
an award by - 
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(1) a manager referred to in subparagraph (2)(c)(iii); or 

(ii) a bid adjudication committee of which the chief financial officer or a senior manager 

is not a member. 

(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of 
petty 7 cash. 

(6) This paragraph may not be interpreted as permitting an official to whom the 
power to make final awards has been sub-dclegated, to make a final award in a 
competitive bidding process otherwise than through the committee system 
provided for in paragraph 26 of this Policy. 

(7) No supply chain management decision-making powers may be delegated to an 
advisor or consultant. 

Oversight role of Council 

6. (1) The council reserves its right to maintain oversight over the implementation 

of this Policy. 

(2) For the purposes of such oversight the accounting officer must - 

(a) (i) within 30 days of the end of each financial year, submit a report on the 

implementation of this Policy and the supply chain management policy of any 
municipal entity under the sole or shared control of the municipality, to the council of 
the municipality; and 

(ii) whenever there are serious and material problems in the implementation of this Policy, 
imm ediately submit a report to the council, who must then submit the report to the 
accounting officer of the parent municipality' for submission to the council 
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(3) The accounting officer must, within 10 days of the end of each quarter, submit a 
report on the implementation of the supply chain management policy to the 
mayor 

(4) The reports must be made public in accordance with section 21A of the 
Municipal Systems Act, 

Supply Chain Management Unit 

7. (1) A supply chain management unit is hereby established to implement this 

Policy. 

(2) The supply chain management unit operates under the direct supervision of the 
chief financial officer or an official to whom this duty has been delegated in 
terms of section 82 of the Act. 

Training of Supply Chain Management Officials 

8. The training of officials involved in implementing this Policy should be in accordance 
with any Treasury guidelines on supply chain management training. 
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CHAPTER 2 

SUPPLY CHAIN MANAGEMENT SY STEM 

Format of supply chain management system 


9. This Policy provides systems lor 

(i) 

demand management; 

(ii) 

acquisition management; 

(iii) 

logistics management: 

(iv) 

disposal management: 

(v) 

risk management; and 

(vi) 

performance management. 


Part J: Demand management 

System of demand management 

10. (1) The accounting officer must establish and implement an appropriate demand 

management system in order to ensure that the resources required by the 
municipality' support its operational commitments and its strategic goals outlined 
in the Integrated Development Plan. 

(2) The demand management system must - 

(a) include timely planning and management processes to ensure that all goods and services 
required by the municipality quantified, budgeted for and timely and effectively delivered at 
the right locations and at the critical delivery dates, and are of the appropriate quality and 
quantity at a fair cost; 

(b) take into account any benefits of economies of scale that may be derived in the case ot 
acquisitions of a repetitive nature; and 

(c) provide for the compilation of the required specifications to ensure that its needs are met. 

(d) To undertake appropriate industry analysis and research to ensure that innovations and 
technological benefits arc maximized. 




Ga-Segonyana Local Municipality 
Supply Chain Management Policy 


Part 2: Acquisition management 
System of acquisition management 

11. (1) The accounting officer must implement the system of acquisition management 

set out in this Part in order to ensure - 

(a) that goods and services arc procured by the municipality accordance with authorised 
processes only'; 

(b) that expenditure on goods and services is incurred in terms of an approved budget in terms of 
section 15 of the Act; 

(c) that the threshold values for the different procurement processes are complied with; 

(d) that bid documentation, evaluation and adjudication criteria, and general conditions of a 

contract, are in accordance with any applicable legislation; and 

(e) that any Treasury guidelines on acquisition management are properly taken into account. 

(2) When procuring goods or services contemplated in section 110(2) of the Act, the 
accounting officer must make public the fact that such goods or services are 
procured otherwise than through the municipality's supply chain management 
system, including - 

(a) the kind of goods or services; and 
(b ) the name of the supplier. 

Range of Procurement Processes 

12. (1) Goods and services may only he procured by way of — 

(a) written or verbal quotations for procurements of a transaction value over R1 up to R3 000 

(VAT included); 

(b) formal written price quotations for procurements of a transaction value over R3 000 up to 
R200 000 (VAT included); 

(c) a competitive bidding process for- 

(i) procurements above a transaction value of R200 000 (VAT included); and 




Ga-Segonyana Local Municipality 
Supply Chain Management Policy 


(ii) the procurement of long term contracts. 

(2) The accounting officer may, in writing- 

fa) lower, hut not increase, the different threshold values specified in subparagraph (1); or 
(b) direct that- 

(i) written or verbal quotations be obtained for any specific procurement of a 
transaction value lower than R3 000; 

(ii) formal written price quotations be obtained for any specific 
procurement of a transaction between R3, 000.00 and R30 000: or 

(iii) a competitive bidding process be followed for any specific procurement of 
a transaction value lower than R200, 000.00 

(3) Goods or services may not deliberately be split into parts or items of a lesser 
value merely to avoid complying with the requirements of the policy. When 
determining transaction values, a requirement for goods or services consisting of 
different parts or items must as far as possible be treated and dealt with as a 
single transaction. 


General preconditions for consideration of w ritten quotations or bids 

13. A written quotation or bid may not be considered unless the provider who submitted the 
quotation or bid - 

(a) has furnished that providers 

(i) full name; 

(ii) identification number or company or other registration number: and 

(iii) tax reference number and VAT registration number, if any; 

(b) has authorised the municipality obtain a tax clearance from the South African Revenue 
Sendees that the provider’s tax matters are in order; and 
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(c) has indicated - 

(i) whether he or she is in the serv ice of the state, or has been in the serv ice of the stale in 
the previous twelve months; 

(ii) il the provider is not a natural person, whether any of its directors, managers, principal 
shareholders or stakeholder is in the service of the state, or has been in the service of 
the slate in the previous twelve months; or 

(iii) whether a spouse, child or parent of the provider or of a director, manager, 
shareholder or stakeholder referred to in subparagraph (ii) is in the service ol'the state, 
or has been in the service of the slate in the previous twelve months. 


Lists of accredited prospective providers 

14. (1) The accounting officer must - 

(a) keep a list of accredited prospective providers of goods and services that must he used for the 
procurement requirements through written or verbal quotations and formal written price 
quotations; and 

(b) at least once a year through newspapers commonly circulating locally, the website and any 
other appropriate ways, invite prospective providers of goods or services to apply for 
evaluation and listing as accredited prospective providers; 

(c) specify the listing criteria for accredited prospective providers; and 

(d) disallow the listing of any prospective provider whose name appears on the National 
Treasury's database as a person prohibited from doing business with the public sector. 


(2) The list must be updated at least quarterly to include any additional prospective 
providers and any new commodities or ty pes of serv ices. Prospective providers 
must be allowed to submit applications for listing at any time. 

(3) The list must be compiled per commodity and per type of service. 
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Written or verbal quotations 

15. The conditions for the procurement of goods or services through written or verbal quotations, 
are as follows: 

(a) Quotation must be obtained from ONE provider preferably from, but not limited to. providers 
whose names appear on the list of accredited prospective providers of the municipality 
provided that if quotations are obtained from providers who are not listed, such providers 
must meet the listing criteria set out in paragraph 14(1 )(b) and (c) of this Policy; 

(b) to the extent feasible, providers must be requested to submit such quotations in writing; 

(c) if it is not possible to obtain one quotation, the reasons must be recorded and reported 
quarterly to the accounting officer or another oilicial designated by the accounting officer; 

(d) the accounting officer must record the names of the potential providers requested to provide 
such quotations with their quoted prices; and 

(e) if a quotation was submitted verbally, the order may be placed only against written 
confirmation by the selected provider. 

Formal written price quotations 

16. (1) The conditions for the procurement of goods or services through formal written 

price quotations, are as follows: 

(a) quotations must be obtained in writing from at least THREE different providers whose names 
appear on the list of accredited prospective providers of the municipality; 

(b) quotations may be obtained from providers who are not listed, provided that such providers 
meet the listing criteria set out in paragraph 14(i)(b) and (c) of this Policy; 

(c) if it is not possible to obtain at least three quotations, the reasons must be recorded and 
approved by the chief financial officer or an official designated by the chief financial officer, 
and 

(d) the accounting officer must record the names of the potential providers and their written 
quotations. 

(2) A designated official referred to in subparagraph (1) (e) must within three days 
of the end of each month report to the chief financial officer on any approvals 
given during that month by that official in terms of that subparagraph. 
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Procedures for procuring goods or services through written or verbal quotations and formal 

written price quotations. 

17. The procedure for the procurement of goods or serv ices through written or verbal quotations 
or formal written price quotations, is as follows: 

(a) when using the list of accredited prospective providers the accounting officer must promote 
ongoing competition amongst providers by inviting providers to submit quotations on a 
rotation basis; 

(b) all requirements in excess of R30 000 (Vat Included) but not exceeding R200 000 (VAT 
included) that are to be procured by means of formal written price quotations must, in 
addition to the requirements of paragraph 16, be advertised for at least seven days on the 
website and an official notice board of the municipality 

(c) offers received must be evaluated on a comparative basis taking into account unconditional 
discounts; 

(d) the accounting officer or chief financial officer must on a monthly basis be notified in writing 
of all written or verbal quotations and formal written price quotations accepted by an official 
acting in terms of a sub-delegation: 

(e) oilers below R30 000 (VAT included) must be awarded based on compliance to 
specifications and conditions of contract, ability and capability to deliver the goods and 
services and lowest price; 

(F) acceptable offers, which are subject to the preference points system (PPPFA and associated 
regulations), must be awarded to the bidder who scored the highest points; 

Competitive bids 

IS. (1) Goods or $er\ices above a transaction value of R200 000 (VAT included) and 
long term contracts may only be procured through a competitive bidding 
process, subject to paragraph 11(2) of this Policy. 

No requirement for goods or services above an estimated transaction value of 
R200 000 (VAT included), may deliberately be split into parts or items of lesser 
value merely for the sake of procuring the goods or services otherwise than 
through a competitive bidding process. 


(2) 
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Process for competitive bidding 

19. The procedures for the following stages of a competitive bidding process are as follows: 

(a) Compilation of bidding documentation as detailed in paragraph 20 

(b) Public invitation of bids as detailed in paragraph 21; 

(c) Site meetings or brieling sessions as detailed in paragraph 21; 

(d) Handling of bids submitted in response to public invitation as detailed in paragraph 22; 

(e) Evaluation of bids as detailed in paragraph 27; 

(1) Award of contracts as detailed in paragraph 28; 

(g) Administration of contracts 

(i) After approval of a bid, the accounting onicer and the bidder must enter into a written 
agreement. 

(h) Proper record keeping 

(i) Original / legal copies of written contracts agreements should be kept in a secure place 
for reference purposes. 

Bid documentation for competitive bids 

20. The criteria to which bid documentation for a competitive bidding process must comply, must 

(a) take into account - 

(i) the general conditions of contract and any special conditions of contract, if specified; 

(ii) any Treasury guidelines on bid documentation; and 

(iii) the requirements of the Construction Industry Development Board, in the case of a hid 
relating to construction, upgrading or refurbishment of buildings or infrastructure; 
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(b) include the preference points system to be used , goals as contemplated in the Preferential 
Procurement Regulations and evaluation and adjudication criteria, including any criteria 
required by other applicable legislation: 

(c) compel bidders to declare any conflict of interest they may have in the transaction for which 
the bid is submitted; 

(d) if the value of the transaction is expected to exceed RIO million (VAT included), require 

bidders to furnish- 

(i) if the bidder is required by law to prepare annual financial statements for auditing, 
their audited annual financial statements - 

(aa) for the past three years; or 

(bb) since their establishment if established during the past three years; 

(ii) a certificate signed by the bidder certifying that the bidder has no undisputed 
commitments for municipal services towards a municipality or other service provider 
in respect of which payment is overdue for more than 30 days; 

(iii) particulars of any contracts awarded to the bidder by an organ of state during the past 
five years, including particulars of any material non-compliance or dispute concerning 
the execution of such contract: 

(iv) a statement indicating whether any portion of the goods or services are expected to he 
sourced from outside the Republic, and, if so. w hat portion and whether any portion of 
payment from the municipality or municipal entity is expected to be transferred 
out of the Republic; and 

(e) stipulate that disputes must be settled by means of mutual consultation, mediation (with or 
without legal representation), or, when unsuccessful, in a South African court of law. 


Public invitation for competitive bids 

21. (1) The procedure for the invitation of competitive bids, is as follows: 

(a) Any invitation to prospective providers to submit bids must be by means of a public 
advertisement in newspapers commonly circulating locally, the website of the municipality 
or any other appropriate ways (which may include an advertisement in the Government 
Tender Bulletin); and 

(b) the information contained in a public advertisement, must include - 
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(i) the closure date for the submission of bids, which may not be less than 30 days in the 
case of transactions over RIO million (VAT included), or which are of a long term 
nature, or 14 days in any other case, from the date on which the advertisement is 
placed in a newspaper, subject to subparagraph (2) of this policy; 

(ii) a statement that bids may only be submitted on the bid documentation provided 
by the municipality; and 

(ii) date, time and venue of any proposed site meetings or briefing sessions.; 

(2) The accounting officer may determine a closure date for the submission of bids 
which is less than the 30 or 14 days requirement, but only if such shorter period 
can be justified on the grounds of urgency or emergency or any exceptional case 
where it is impractical or impossible to follow the official procurement process. 

(3) Bids submitted must be sealed. 

(4) Where bids are requested in electronic format, such bids must be supplemented 
by sealed hard copies. 

Procedure for handling, opening and recording of bids 

22. The procedures for the handling, opening and recording of bids, arc as follows: 

(a) Bids- 

(i) must be opened only in public; 

(ii) must be opened at the same time and as soon as possible after the period for the 
submission of bids has expired; and 

(iii) received after the closing time should not be considered and returned unopened 
immediately. 

(a) Any bidder or member of the public has the right to request that the names of the bidders who 
submitted bids in time must be read out and, if practical, also each bidder's total bidding 
price: 

(b) No information, except the provisions in subparagraph (b), relating to the bid should be 
disclosed to bidders or other persons until the successful bidder is notified of the award; and 
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(d) The accounting officer must - 

(1) record in a register all bids received in time: 

(ii) make the register available for public inspection; and 

(iii) publish the entries in the register and the bid results on the website. 

Negotiations with preferred bidders 

23. (1) The accounting officer may negotiate the final terms of a contract with bidders 

identified through a competitive bidding process as preferred bidders, provided 
that such negotiation - 

(a) does not allow any preferred bidder a second or unfair opportunity: 

(b) is not to the detriment of any other bidder; and 

(c) does not lead to a higher price than the bid as submitted. 

(2) Minutes of such negotiations must be kept for record purposes. 

Two-stage bidding process 

24. (1) A two-stage bidding process is allowed for - 

(a) large complex projects; 

(b) projects where it may be undesirable to prepare complete detailed technical specifications; or 

(c) long term projects with a duration period exceeding three years. 

(2) In the first stage technical proposals on conceptual design or performance 
specifications should be invited, subject to technical as well as commercial 
clarifications and adjustments. 

(3) In the second stage final technical proposals and priced bids should be invited. 
Validity Periods 

25. Extension of the validity period — 

1. The period for which bids are to remain valid and binding must be indicated in 
the bid document; 
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2. The validity period is calculated from bid closure date and bids shall remain in 
force and binding until the end of the final day of that period; 

3. The responsible official for the bid must take all possible steps to ensure the bids 
are evaluated and adjudicated within the validity period; 

4. This period of validity may be extended, provided that the original validity- 
period has not expired. The period of extension must be agreed to by both the 
municipality and the bidder within a reasonable period, but may not exceed a 
further period of ninety (90) days; 

5. The responsible official must ensure that all bidders (responsive or non- 
responsive) arc given an opportunity to extend the validity period to ensure that 
bids are valid throughout the evaluation period or until the award is finalised; 

6. All bidders (responsive and non-respousive)must inform the municipality in 
writing whether they agree to extend the validity period or not before the expiry 
date of the original validity- period; 

7. The responsible official must ensure that it is clearly indicated in the letter to 
request extension of the validity’ period that failure by the bidder to respond 
would lead thereto that the bidder refuses to extend the validity period and be 
deemed to have withdraw n the bid from the evaluation processes; 

8. A bidder must indicate in the extension document whether he/she is willing to 
proceed with the bid at a tendered amount, or any conditions as set out in the 
offer, after the original validity has expired; 


Submission of Bids 

26. Bids must be submitted in accordance with the invitation to bid - 
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1. Bids must be submitted before the closing time, at the address and in accordance 
with the directives in the bid document; 

2 . Each bid must be in writing using non-crasable ink and must be submitted on 
the official Form of Offer/ Bid issued w ith the bid documeut. Only one (1) offer 
from bidding entity will be accepted; 

3. The bid must be submitted in a separate sealed envelope with the name and 
address of the bidder, the bid number and title on the outside of the envelope. 
The envelope may not contain documents relating to any other bid other than 
shown in the envelope. Only sealed bids will be accepted. The municipality may 
accept bids where envelopes have been inadvertently marked with the name of 
the bidder. 

4. Postal bids shall not be accepted for consideration, nor shall proof of posting or 
proof delivery by post be accepted as proof that bids were delivered if received 
after closing date of bid; 

5. Electronic bids will Not be accepted; 

6. No person may amend or tamper with any bids or quotations after their 
submission. 


Committee system for competitive bids 

27. (1) A committee system for competitive bids is hereby established, consisting of the 

follow ing committees for each procurement or cluster of procurements as the 
accounting officer may determine: 

(a) a bid specification committee; 

(b) a bid evaluation committee; and 
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(c) a bid adjudication committee; 

(2) The accounting officer appoints the members of each committee, taking into 
account section 117 of the Act; and 

(3) A neutral or independent observer, appointed by the accounting officer, must 
attend or oversee a committee when this is appropriate for ensuring fairness and 
promoting transparency. 

(4) The committee system must be consistent with - 

(a) paragraph 28, 29 and 30 of this Policy; and 

(b) any other applicable legislation. 

(5) The accounting officer may apply the committee system to formal written price 
quotations. 

Bid specification committees 

28. (1) A bid specification committee must compile the specifications for each 

procurement of goods or services by the municipality. 

(2) Specifications - 

(a) must be drafted in an unbiased manner lo allow all potential suppliers to offer their goods or 
services; 

(b) must take account of any accepted standards such as those issued by Standards South Africa, 
the International Standards Organisation, or an authority accredited or recognised by the 
South African National Accreditation System with which the equipment or material or 
workmanship should comply; 

(c) must, where possible, be described in terms of performance required rather than in terms of 
descriptive characteristics for design; 
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(d) may not create trade harriers in contract requirements in the forms of specifications, plans, 
drawings, designs, testing and test methods, packaging, marking or labeling of conformity 
certification; 

(e) may not make reference to any particular trade mark, name, patent, design, type, specific 
origin or producer unless there is no other sufficiently precise or intelligible way of 
describing the characteristics of the work, in which case such reference must be accompanied 
by the word “equivalent”; 

(f) must indicate each specific goal for which points may be awarded in terms of the points 
system set out in the Preferential Procurement Regulations 2001; and 

(g) must be approved by the accounting officer prior to publication of the invitation for bids in 
terms of paragraph 21 of this Policy. 

(3) A hid specification committee must be composed of one or more officials of the 
municipality preferably the manager responsible for the function involved, and 
may, when appropriate, include external specialist advisors. 

(4) No person, advisor or corporate entity involved with the bid specification 
committee, or director of such a corporate entity, may bid for any resulting 
contracts. 

Bid evaluation committees 

29. (1) A bid evaluation committee must - 

(a) evaluate bids in accordance with - 

(i) the specifications for a specific procurement; and 

(ii) the points system set out in terms of paragraph 28(2)(f). 

(b) evaluate each bidder’s ability to execute the contract: 

(c) check in respect of the recommended bidder whether municipal rates and taxes and municipal 
service charges are not in arrears, and; 

(d) submit to the adjudication committee a report and recommendations regarding the award of 
the bid or any other related matter. 
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(2) A hid evaluation committee must as far as possible be composed of- 

(a) officials from departments requiring the goods or services: and 

(b) at least one supply chain management practitioner of the municipality'. 

Bid adjudication committees 

30. (1) A bid adjudication committee must - 

(a) consider the report and recommendations of the bid evaluation committee; and 

(b) either - 

(i) depending on its delegations, make a final award or a recommendation to the 
accounting officer to make the final award; or 

(ii) make another recommendation to the accounting officer how to proceed with the 
relevant procurement. 

2. The Bid Adjudication committee of Ga-Segonyana Local Municipality 
comprises of three (3) senior managers instead of four (4) as follows: 

(a) the chief financial officer or, if the chief financial officer is not available, another manager in 

the budget and treasury' office reporting directly to the chief financial officer and designated 

by the chief financial officer; and 

(b) at least one senior supply chain management practitioner who is an official of the 

municipality'; and 

(c) a technical expert in the relevant field who is an official, if such an expert exists. 

(3) The accounting officer must appoint the chairperson of the committee. If the 
chairperson is absent from a meeting, the members of the committee who are 
present must elect one of them to preside at the meeting. 

(4) Neither a member of a bid evaluation committee, nor an advisor or person 
assisting the evaluation committee, may be a member of a bid adjudication 
committee. 

(5) (a) If the bid adjudication committee decides to aw ard a bid other than the 
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oik* recommended by the bid evaluation committee, the bid adjudication 

committee must prior to awarding the bid - 

(i) chock in respect of the preferred bidder whether that bidder's 
municipal rates and taxes and municipal service charges arc not in 
arrears, and; 

(ii) notify the accounting officer. 

(b) The accounting officer may - 

(i) after due consideration of the reasons for the deviation, ratify or reject 
the decision of the bid adjudication committee referred to in paragraph 
(a); and 

(ii) if the decision of the bid adjudication committee is rejected, refer the 
decision of the adjudication committee back to that committee for 
reconsideration. 

(6) The accounting officer may at any stage of a bidding process, refer any 
recommendation made by the evaluation committee or the adjudication 
committee back to that committee for reconsideration of the recommendation. 

(7) The accounting officer must comply with section 114 of the Act within 10 
working days 

Extension or expansion of contracts 
31. 

1. Any increase in the approved contract sum or contract period (in respect of 
annual bids) that may become necessary as a result of exceptional circumstances 
during the contract period, must be approved by the hid adjudication committee. 

2. Where the community participation has been a part of the project, the 
community must be advised of the proposed increase and be invited to provide 
w ritten comments; 
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3. The period of the extension of the contract may not exceed a period of more than 
six (06) months. 

Accommodation 

3.2. Procurement of accommodation services - 

1. The municipality may request quotation from only one service provider for 
accommodation, where the municipal official has to stay overnight outside the 
jurisdiction of the municipality. 

Procurement of banking services 

33. (1) A contract for hanking services - 

(a) must be procured through competitive bids: 

(b) must be consistent with section 7 or 85 of the Act; and 

(c) may not be for a period of more than five years at a lime. 

(2) The process for procuring a contract for banking services must commence at 
least nine months before the end of an existing contract. 

(3) The closure date for the submission of bids may not be less than 60 days from the 
date on which the advertisement is placed in a newspaper in terms of paragraph 
21(1). Bids must be restricted to banks registered in terms of the Banks Act, 1990 
(Act No. 94 of 1990). 

Procurement of IT related goods or services 

34. (1) The accounting officer may request the State Information Technology Agency 

(SITA) to assist with the acquisition of IT related goods or services 
through a competitive bidding process. 

(2) Both parties must enter into a written agreement to regulate the services 
rendered by, and the payments to be made to, SITA. 
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(3) The accounting officer must notify SITA together with a motivation of the IT 
needs if - 

(a) the transaction value of IT related goods or services required in any financial year will exceed 
R50 million (VAT included); or 

(b) the transaction value of a contract to be procured whether for one or more years exceeds R50 
million (VAT included). 

(4) If SITA comments on the submission and the municipality disagrees with sueh 
comments, the comments and the reasons for rejecting or not following such 
comments must be submitted to the council, the National Treasury, the relevant 
provincial treasury and the Auditor General. 

Procurement of goods and services under contracts secured by other organs of state 

35. (1) The accounting officer may procure goods or services under a contract secured 

by another organ of state, but only if - 

(a) the contract has been secured by that other organ ol stale by means of a competitive bidding 
process applicable to that organ of state; 

(b) there is no reason to believe that such contract was not validly procured; 

(c) there are demonstrable discounts or benefits to do so; and 

(d) that other organ of state and the provider have consented to such procurement in writing. 

(2) Subparagraphs (l)(c) and (d) do not apply if - 

(a) a municipal entity procures goods or sen-ices through a contract secured by its parent 
municipality; or 

(b) a municipality procures goods or services through a contract secured by a municipal entity of 
which it is the parent municipality. 

Procurement of goods necessitating special safety arrangements 

36. (1) The acquisition and storage of goods in bulk (other than w ater), w hich 

necessitate special safety arrangements, including gasses and fuel, should be 
avoided where ever possible. 
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(2) Where the storage of goods in hulk is justified, such justification must be based 
on sound reasons, including the total cost of ownership, cost advantages and 
environmental impact and must be approved hv the accounting officer. 

Proudly SA Campaign 

37. The municipality supports the Proudly SA Campaign to the extent that, all things being 

equal, preference is given to procuring local goods and services lfom: 

• Firstly - suppliers and businesses within the municipality or district; 

• Secondly - suppliers and businesses within the relevant province; 

• Thirdly — suppliers and businesses within the Republic. 

Appointment of consultants 

38. (1) The accounting officer may procure consulting serv ices provided that any 

Treasury guidelines in respect of consulting services are taken into account when 
such procurements arc made. 

(2) Consultancy services must be procured through competitive bids if- 

(a) the value of the contract exceeds R200 000 (VAT included); or 

(b) the duration period of the contract exceeds one year. 

(3) In addition to any requirements prescribed by this policy for competitive bids, 
bidders must furnish particulars of- 

(a) all consultancy services provided to an organ of state in the last five years; and 

(b) any similar consultancy services provided to an organ of slate in the last five years. 

(4) The accounting officer must ensure that copyright in any document produced, 
and the pateut rights or ownership in any plant, machinery', thing, system or 
process designed or devised, by a consultant in the course of the consultancy 
service is vested in the municipality. 
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Deviation from, and ratification of minor breaches of, procurement processes 

39. (1) The accounting officer may - 

(a) dispense with the official procurement processes established by this Policy and to procure any 

required goods or serv ices through any convenient process, which may include direct 
negotiations, but only 

(i) in an emergency; 

(ii) if such goods or services arc produced or available from a single provider only; 

(iii) for the acquisition of special works of art or historical objects where specifications are 
difficult to 

compile; 

(iv) acquisition of animals for zoos and/or nature and game reserves; or 

(v) in any other exceptional case where it is impractical or impossible to follow the official 
procurement 

processes; and 

(b) ratify any minor breaches of the procurement processes by an official or committee acting in 
terms of 

delegated powers or duties which arc purely of a technical nature. 

(2) The accounting officer must record the reasons for any deviations in terms of 
subparagraphs (1 )(a) and (b) of this policy and report them to the next meeting 
of the council and include as a note to the annual financial statements. 

(3) Subparagraph (2) does not apply to the procurement of goods and services 
contemplated in paragraph 11(2) of this policy. 

Unsolicited bids 

40. (1) In accordance with section 113 of the Act there is no obligation to consider 

unsolicited bids received outside a normal bidding process. 

(2) The accounting officer may decide in terms of section 113(2) of the Act to 
consider an unsolicited hid, only if - 
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(a) the product or service offered in terms of the bid is a demonstrably or proven unique 
innovative concept; 

(b) the product or service will be exceptionally beneficial to, or have exceptional cost 
advantages; 

(c) the person who made the bid is the sole provider of the product or service; and 

(d) the reasons for not going through the normal bidding processes are found to be sound by the 

accounting officer. 

(3) If the accounting officer decides to consider an unsolicited bid that complies with 
subparagraph (2) of this policy, the decision must be made public in accordance 
w ith section 21A of the Municipal Systems Act, together w ith 

(a) reasons as to why the bid should not be open to other competitors; 

(b) an explanation of the potential benefits if the unsolicited bid were accepted: and 

(c) an invitation to the public or other potential suppliers to submit their comments within 30 

days of the notice. 

(4) The accounting officer must submit all written comments received pursuant to 
subparagraph (3), including any responses from the unsolicited bidder, to the 
National Treasury and the relevant provincial treasury for comment. 

(5) The adjudication committee must consider the unsolicited bid and may award 
the bid or make a recommendation to the accounting officer, depending on its 
delegations. 

(6) A meeting of the adjudication committee to consider an unsolicited bid must be 
open to the public. 

(7) When considering the matter, the adjudication committee must take into 
account- 

fa) any comments submitted by the public; and 
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(b) any written comments and recommendations of the National Treasury or the relevant 
provincial treasury'. 

(8) If any recommendations of the National Treasury or provincial treasury are 
rejected or not followed, the accounting officer must submit to the Auditor 
General, the relevant provincial treasury and the National Treasury the reasons 
for rejecting or not following those recommendations. 

(9) Such submission must be made within seven days after the decision on the award 
of the unsolicited bid is taken, but no contract committing the municipality to the 
hid may he entered into or signed w ithin 30 days of the submission. 

Combating of abuse of supply chain management system 

41. (1) The accounting officer must- 

fa) lake all reasonable steps to prevent abuse of the supply chain management system; 

(b) investigate any allegations against an official or other role player of fraud, corruption, 
favouritism, unfair or irregular practices or failure to comply with this Policy, and when 
justified - 

(i) take appropriate steps against such official or other role player; or 

(ii) report any alleged criminal conduct to the South African Police Service: 

(c) check the National Treasury's database prior to awarding any contract to ensure that no 
recommended bidder, or any of its directors, is listed as a person prohibited from doing 
business with the public sector; 

(d) reject any bid from a bidder- 

(i) if any municipal rates and taxes or municipal serv ice charges owed by that bidder or 
any of its directors to the municipality, or to any other municipality or municipal 
entity, are in arrears for more than three months; or 
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(ii) who during the last five years has failed to perform satisfactorily on a previous 
contract with the municipality or any other organ of state after written notice was 
given to that hidder that performance was unsatisfactory; 

(e) reject a recommendation for the award of a contract if the recommended hidden or any of its 

directors, has committed a corrupt or fraudulent act in competing for the particular contract; 

(f) cancel a contract awarded to a person if— 

(i) the person committed any corrupt or fraudulent act during the bidding process or the 
execution of the contract; or 

(ii) an official or other role player committed any corrupt or fraudulent act during the 
bidding process or the execution of the contract that benefited that person; and 

(g) reject the bid of any bidder if that bidder or any of its directors - 

(1) has abused the supply chain management system of the municipality 7 or has 
committed any improper conduct in relation to such system; 

(ii) has been convicted for fraud or corruption during the past five years; 

(iii) has willfully neglected, reneged on or failed to comply with any government, 
municipal or other public sector contract during the past five years; or 

(iv) has been listed in the Register for Tender Defaulters in terms of section 29 of the 
Prevention and Combating of Corrupt Activities Act (No 12 of 2004). 

(2) The accounting officer must inform the National Treasury and relevant 
provincial treasury in writing of any actions taken in terms of subparagraphs 
(l)(h)(ii), (c) or (0 of this policy. 


Part 3: Logistics, Disposal, Risk and Performance Management 


Logistics management 
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42. The accounting officer must establish and implement an effective system of logistics 

management, which must include - 

(a) the monitoring of spending patterns on types or classes of goods and sendees incorporating, 
where practical, the coding of items to ensure that each item has a unique number; 

(b) the setting of inventory levels that includes minimum and maximum levels and lead times 
wherever goods are placed in stock; 

(c) the placing of manual or electronic orders for all acquisitions other than those from petty 
cash: 

(d) before payment is approved , certification by the responsible officer that the goods and 
sendees are received or rendered on time and is in accordance with the order, the general 
conditions of contract and specifications where applicable and that the price charged is as 
quoted in terms of a contract: 

(e) appropriate standards of internal control and warehouse management to ensure that goods 
placed in stores are secure and only used for the purpose for which they were purchased; 

(0 regular checking to ensure that all assets including official vehicles arc properly managed, 
appropriately maintained and only used for official purposes; and 

(gj monitoring and review of the supply vendor performance to ensure compliance with 
specifications and contract conditions for particular goods or services. 


Dispusal management 

43. (1) The criteria for the disposal or letting of assets, including unserviceable, 

redundant or obsolete assets, subject to sections 14 and 90 of the Act, are as 
follows: council 

(1) That once a year a list of redundant and obsolete assets be made by all departments 
and the list be submitted to Council for approval and Lhen be auctioned. 

(2) Assets may be disposed of bv - 


(i) transferring the asset to another organ of state in terms of a provision of the Act 
enabling the transfer of assets; 
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(ii) transferring the asset to another organ of state at market related value or, when 
appropriate, free of charge; 

(iii) selling the asset; or 

(iv) destroying the asset. 

(3) The accounting officer must ensure that — 

(a) immovable property' is sold only at market related prices except when the public interest or 
the plight of the poor demands otherwise; 

(b) movable assets are sold eiiher by way of written price quotations, a competitive bidding 
process, auction or at market related prices, whichever is the most advantageous; 

(c) lircarms are not sold or donated to any person or institution within or outside the Republic 
unless approved by the National Conventional Arms Control Committee; 

(d) immovable property is let at market related rates except when the public interest or the plight 
of the poor demands otherwise: 

(e) all fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of 
immovable property are annually reviewed; 

(f) where assets arc traded in for other assets, the highest possible trade-in price is negotiated; 
and 

(g) in the ease of the free disposal of computer equipment, the provincial department of 
education is first approached to indicate within 30 days whether any of the local schools are 
interested in the equipment. 

Risk management 

44. (1) The criteria for the identification, consideration and avoidance of potential risks 

in the supply chain management system, are as follows: 

(2) Risk management must include - 

(a) the identification of risks on a case-by-case basis; 

(b) the allocation of risks to the party best suited to manage such risks; 
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(c) acceptance of the cost of the risk where the cost of transferring the risk is greater than that of 
retaining it; 

(d) the management of risks in a pro-active manner and the provision of adequate cover for 
residual risks: and 

(e) the assignment of relative risks to the contracting parties through clear and unambiguous 
con trac t doc urn en tat ion. 


Performance management 

45. The accounting officer must establish and implement an internal monitoring system in order 
to determine, on the basis of a retrospective analysis, whether the authorised supply chain 
management processes were followed and whether the objectives of this Policy were 
achieved. 


Part 4: Other matters 

Prohibition on avvards to persons whose tax matters arc not in order 

46. (1) No award above R15 000 may be made in terms of this Policy to a person whose 

tax matters have not been declared by the South African Revenue Service to be 
in order. 

(2) Before making an award to a person the accounting officer must first check with 
SARS whether that person's tax matters are in order. 

(3) If SARS does not respond within 7 days such person's tax matters may for 
purposes of subparagraph (I) be presumed to be in order. 
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Prohibition on awards to persons in the service of the state 

47. Irrespective of the procurement process followed, no award may be made to a person in terms 
of this Policy - 

(a) who is in the service of the state; 

(b) if that person is not a natural person, of which any director, manager, principal shareholder or 
stakeholder is a person in the service of the slate; or 

(c) a person who is an advisor or consultant contracted with the municipality'. 


Aw ards to close family members of persons in the serv ice of the state 

48. The accounting officer must ensure that the notes to the annual financial statements disclose 
particulars of any award of more than R2000 to a person who is a spouse, child or parent ol a 
person in the service of the state, or has been in the service of the slate in the previous twelve 
months, including - 

(a) the name of that person; 

(b) the capacity in which that person is in the service of the state; and 

(c) the amount of the award. 

Ethical standards 

49. (1) A code of ethical standards as set out in the “Rational Treasury's code of conduct 
for supply chain management practitioners and other role players involved in 
supply chain management hereby established for officials and other role players 
in the supply chain management system of the municipality in order to promote 

mutual trust and respect; and 

an environment where business can be conducted with integrity and in a fair and reasonable 


(a) 

<b) 


manner. 
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(2) An official or other role player involved in the implementation of this Policy — 

(a) must treat all providers and potential providers equitably; 

(b) may not use his or her position for private gain or to improperly benefit another person; 

(c) may not accept any reward gift, favour, hospitality or other benefit directly or indirectly, 
including to any close family member, partner or associate of that person, of a value more 
than R350; 

(d) notwithstanding subparagraph (2) (c), must declare to the accounting officer details of any 
reward, gilt, favour, hospitality or other benefit promised, offered or granted to that person or 
to any close family member, partner or associate of that person; 

(e) must declare to the accounting officer details of any private or business interest which that 
person, or any close family member, partner or associate, may have in any proposed 
procurement or disposal process of, or in any award of a contract by. the municipality; 

(1) must immediately withdraw from participating in any manner whatsoever in a procurement or 
disposal process or in the award of a contract in which that person, or any close family 
member, partner or associate, has any private or business interest; 

(g) must be scrupulous in his or her use of property belonging to municipality; 

(h) must assist the accounting officer in combating fraud, corruption, favouritism and unfair and 
irregular practices in the supply chain management system; and 

(i) must report to the accounting officer any alleged irregular conduct in the supply chain 
management system which that person may become aware of, including - 

(i) any alleged fraud, corruption, favouritism or unfair conduct; 

(ii) any alleged contravention of paragraph 47( 1) of this Policy; or 

(iii) any alleged breach of this code of ethical standards. 

(3) Declarations in terms of subparagraphs (2)(d) and (e) - 

(a) must be recorded in a register which the accounting officer must keep for this purpose; 

(b) by the accounting officer must be made to the mayor of the municipality who must ensure 
that such declarations are recorded in the register. 
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(4) The National Treasury's code of conduct must also be taken into account by 
supply chain management practitioners and other role players involved in supply 
chain management. 

(5) A breach of the code of ethics must be dealt with as follow s - 

(a) in the case of an employee, in terms of the disciplinary procedures of the municipality 
envisaged in section 67(1 )(h) of the Municipal Systems Act; 

(b) in the case a role player who is not an employee, through other appropriate means in 
recognition of the severity of the breach. 

(c) In all eases, financial misconduct must be dealt with in terms of chapter 15 oi the Act. 

Inducements, rewards, gifts and favours to (municipalities / municipal entities^ officials and 

other role players 

50. (1) No person who is a provider or prospective provider of goods or services, or a 

recipient or prospective recipient of goods disposed or to be disposed of may 
either directly or through a representative or intermediary promise, offer or 
grant - 

(a) any inducement or reward to the municipality for or in connection with the award of a 
contract; or 

(b) any reward, gift, favour or hospitality to - 

(1) any official; or 

(ii) any other role player involved in the implementation of this Policy. 

(2) The accounting officer must promptly report any alleged contravention of 
subparagraph (1) to the National Treasury' for considering whether the offending 
person, and any representative or intermediary through which such person is 
alleged to have acted, should be listed in the National Treasury’s database of 
persons prohibited from doing business with the public sector. 

(3) Subparagraph (1) docs not apply to gifts less than R350 in value. 
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Sponsorships 

51. The accounting officer must promptly disclose to the National Treasury and the relevant 
provincial treasury any sponsorship promised, offered or granted, whether directly or through 
a representative or intermediary, by any person who is - 

(a) a provider or prospective provider of goods or services; or 

(b) a recipient or prospective recipient of goods disposed or to be disposed. 

Objections and complaints 

52. Persons aggrieved by decisions or actions taken in the implementation of this supply chain 
management system, may lodge within 14 days of the decision or action, a written objection 
or complaint against the decision or action. 


Resolution of disputes, objections, complaints and queries 

53. (1) The accounting officer must appoint an independent and impartial person, not 

directly involved in the supply chain management processes - 

(a) to assist in the resolution of disputes between the municipality and other persons regarding - 

(1) any decisions or actions taken in the implementation of the supply chain management 
system; or 

(ii) any matter arising from a contract awarded in the course of the supply chain 
management system; or 

(b) to deal with objections, complaints or queries regarding any such decisions or actions or any 

matters arising from such contract. 

(2) The accounting officer, or another official designated by the accounting officer, is 
responsible for assisting the appointed person to perform his or her functions 
effectively. 

(3) The person appointed must - 
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(a) strive to resolve promptly all disputes, objections, complaints or 
queries received; and 

(b) submit monthly reports to the accounting officer on all disputes, objections, complaints or 
queries received, attended to or resolved. 

(4) A dispute, objection, complaint or query may be referred to the relevant 
provincial treasury' if- 

(a) the dispute, objection, complaint or query' is not resolved within 60 days; or 

(b) no response is forthcoming within 60 days. 

(5) If the provincial treasury does not or cannot resolve the matter, the dispute, 
objection, complaint or query may be referred to the National Treasury for 
resolution. 

(6) This paragraph must not he read as affecting a person's rights to approach a 
court at any time. 

Contracts providing for compensation based on turnover 

54, If a service provider acts on behalf of a municipality' to provide any service or act as a 
collector of lees, service charges or taxes and the compensation payable to the service provider is 
fixed as an agreed percentage of turnover for the service or the amount collected, the contract 
between the service provider and the municipality must stipulate - 
(a) a cap on the compensation payable to the serv ice provider; and 

(c) that such compensation must be performance based. 


Commencement 

55. This Policy takes effect from the date in which it is adopted by the Council. 


Ga-Segonyana Local Municipality 
Supply Chain Management Policy 


G. E NTEFANG. 
ACCOUNTING OFFICER 


DATE 


EVALUATION METHODS ANXEXURE A 

The following preferential points system shall be applied for all procurement equal to or above R30 
000.00. However, these prescripts may be applied for procurement with a value less than R30 
000.00, if and when appropriate. 


The formulae to be utilised in calculating points scored for price are as follows: 
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80/20 Preference point system [(for acquisition of serv ices, works or goods up to a Rand value of 
R1 million) (all applicable taxes included)] 


Ps = 



Pt- Polin') 
Pmin / 


Where 

Ps «= Points scored for comparative price of bid or offer under consideration 

Pi = Comparative price of bid or offer under consideration 

Pmin ^Comparative price of lowest acceptable bid or offer. 

Points must be awarded to a bidder for attaining the B-BBEE status level of contribution in 
accordance with ihe table below: 


B-BBEE Status Level of Contributor 

Number of points (80/20) 

1 

20 

2 

18 

3 

16 

4 

12 

5 

8 

6 

6 

7 

4 

8 

2 

Non-eomplianl contributor 

0 

. 


90/10 Preference point system [(for acquisition of services, works or goods with a Rand value abov 
Rlmiilion) (all applicable taxes included)] 


Ps = 



Pt - P min 

Pmm i 


Where 


Ps = Points scored for comparative price of bid or offer under consideration 
Pt = Comparative price of bid or offer under consideration 
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Pmin ^Comparative price of lowest acceptable bid or offer. 

Calculation of points lor B-BBEE status level of contributor 

Points must be awarded to a bidder for attaining the B-BBEE status level of contribution in 
accordance with the tabic below: 


B-BBEE Status Level of Contributor 

Number of points (90/10 system) 

1 

10 


9 

3 

8 

4 

5 

5 

4 

6 

3 

7 

2 

8 

1 

Non-compliant contributor 

_ 

0 


Notwithstanding the preference points system to be followed in terms of this policy, the Municipality 
may, on recommendation of the Municipal Manager, acting in terms of Section 2 (1)0 of the 
Preferential Procurement Policy Framework Act 5 of 2000 read with Regulation 9 of the 
Regulations made in terms thereof on grounds which are reasonable and justifiable in order to 
achieve and'or maximise the procurement priorities/objectives outlined in this poliev document, 
award the BID to the bidder other than the bidder that scored highest points. 
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REVIEWED TRAVEL AND 
SUBSISTENCE POLICY 


1. Introduction 


1.1 The current travel and subsistence procedures have been applied and followed for 
the past years and have become outdated as circumstances have changed and 
costs have increased with inflation. 

1.2 Officials and councilors are required from time to time to travel away from the office 
in order to meet other role players, attend workshops and official functions. And 
often these councilors and officials are required to use their own transport and need 
to be reimbursed for the cost incurred. 

1.3 An updated Travel and Subsistence Policy that take the above scenario into 
account has become necessary. 

2. Purpose of the Policy 

The purpose of this policy is to: 

Ensure that all Travel and subsistence costs incurred by the Municipality are done as 

efficiently and effectively as possib e. 

Ensure that councilors and officials are reimbursed fairly and consistently for the cost 

incurred while traveling to perform municipal duties. 

3. Application 

This policy applies to:- 

3.1 all councilors of Ga-Segonyana Local Municipality; and 

3.2 all officials Ga-Segonyana Local Municipality 

3.3 relevant stakeholders of Ga-segonyana Local Municipality 

Whoaretravelling on official business and as such are formal 

representatives of GaSegonyana municipality. 


4. Legal Framework 

In terms of Section 66 of the MFMA No.56 o f2003 the accounting officer of the 
municipality must, in format and for periods as may be prescribed, report to the council 
on all expenditure incurred by the municipality on staff salaries, allowances and benefits, 
separately disclosing (inter alia) travel, subsistence and accomodation. 

The following legistion will be applied. 

• Department of Finance Tariff guidelines 

• SALGA's Councillors Hand Book 

• Department of Cooperative Governance and Traditional Affairs No R. 12225 - 
Remuneration of Public Office bearers (Act No. 20. of 1998) 

5. Definitions and Abbreviations 


HOD - Head of Department 
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• MM - Municipal Manager 

• SARS - South African Revenue Services 

• SAIGA - South African Local Government Association 

• BTO - Budget and Treasury Office 

• Partner - By partner the policy refers to somebody who is married interms of civil or 
Traditional Marriage. 

6. Subsistence and travel allowance 

6.1 Privately Owned Vehicle and Subsistence allowance 

6.1.1 A subsistence allowance does not cover any personal recreation such as alcoholic 

beverages, private telephone calls, visits to a cinema, theatre, nightclubs or 
sightseeing. 

6.1.2 For privately owned vehicle claimant shall be paid at the rate per kilomere as 
determined by the National Department of Transport from time to time. 

6.1.3 All officials of Ga-segonyana Municipality that qualifies for car allowance must use 
their private vehicles and claim for the kilometers travelled as per private tariffs for all 
official trips travelled outside Ga-segonyana boundaries. A log sheet should be kept 
for claiming kilometers travelled within the boundaries of the Ga-segonyana local 
Municipality. 

6.1.3 Staff members and councilors residing outside Kuruman Town, will 

make prior arrangements with the relevant HOD or the Municipal Manager in order to 
utilize the municipal car on arrival from an official trip. 

6.1.4 In a case where a private transport was used to transport an official to and from 
home, the kilos can be claimed, and in a case where a vehicle scheme transport was 
used, the kilos can be included in the log book. (Prior arrangements will be done with 
the relevant Head of Department or the Municipal Manager). 

6.1.5 The total traveling distance shall be calculated from and to the Ga-$egonyana 
District Municipal offices in Kuruman, clause 6.3 and 6.4 will be considered in 
consultation with the Head of Department and the Municipal Manager. 

6.1.6 Councillors will oniy claim for kilometers travelled, part time councilors wiil be allowed 
to claim from where they reside, whereas fulltime councilors will claim from the GA- 
SEGONYANA LOCAL premises, except during weekends and or public holidays. 

6.1.7 In the event there is a need for officials and councilors to travel to the same meeting 
they should at least travel in a pair of two per vehicle. 

6.1.8 Whenever two people travel in one car. an indemnity form designed for this purpose 
should be signed by all parties. The form should specify the names of the people, the 
fact that the employer will take the risks and the details of the meetings they will 
attend. 

6.1.9 Should an accident happen while two people were travelling in one car, the case will 
be handled as an injury on duty, and all claims and procedures on the Compensation 
and injuries and diseases act no 130 of 1993 will be followed. 
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6.2 Public Transport 

6.2.1 For public transport proof of payment must be furnished. 

6.3 Accommodation and Subsistence Allowance 

6.3.1 Overnight accommodation shall only be allowed in cases where the traveling time 
from Ga-Segonyana Municipal Offices to the venue is more than two hours after the 
official starting time (07:30) of the Municipality. 

6.3.2 Overnight accommodation shall also be allowed in cases where traveling from the 
venue to Ga-Segonyana Municipal Office is after 18:00, and 16:00 in cities where traffic 
congestion is a challenge. 

6.3.3 The following two options a r e available in cases where an overnight accommodation 
is required: 

6.3.4 The actual cost of accommodation will be borne by the Municipality, subject to a 
maximum of R1 000.00 per night (and R1500.00 for Mayor, Speaker and MM and their 
protocol drivers) (including tourism levy) for the accommodation itself in respect of 
domestic travel. Where such accommodation is available, the applicable rate will be 
paid in advance by the Municipality. For cities where accommodation is more 
expensive, an amount of R1500.00 and (R1 800 for Mayor, Speaker and Municipal 
Manager and their protocol drivers) will be paid. 

6.3.5 Subsistence allowance will be paid in terms of the prescribed SARS tarrifs, as 
determined from time to time. 

6.3.6 If a Municipc ity representative stays with a relative or friend, no accommodation 
a'lowance may be claimed, but the representative may claim an overnight 
allowance of R650 per day. 

6.3.7 Where it is not necessary to overnight, no accommodation cost will be paid, and a 
subsistence allowance will be paid if a councilor or official was away for four hours 
and more on an official visit. The daily subsistence tarrifs will be determined by SARS, 
from time to time. 

6.3.8 Should a need arise for an official/Ccuncillor in the municipality to visit a particular 
Department, a stakeholder, a municipality outside the Ga-Segonyana local 
municipality, or to perform duties outside as according to his weekly/monthly plan, a 
letter of motivation and or a weekly plan will be submitted to a supervisor. If a 
motivation letter or a weekly plan approved, the same documents will oe used as 
oroof for the purpose of claims and accommodation by the BTO. 

6.4 Travel allowances for persons invited for interviews 

6.4.1 No subsistence cost will be paid to a candidate invited for an interview, the tarrifs of 
Department of Transport will be used if the candidate has to travel more than 50 km to 
attend the interview. 



6.5 Incidental Expenses 

The following expenses incurred must be paid for by the claimant and reclaimed back 
from the Municipality: 

6.6.1 Toll fees 

6.6.2 Parking fees 

.6 Traveling to Foreign Countries 

6.6.1 The cost of accommodation for international travel may not exceed 

US $ 400 per day. 

6.6.2 If a councilor or offical is travelling to a country where a currency is lessor or equal to 
the rand, the claim will be paid according to the rand, as per the 6.4.5 in the SSJ 
policy. 

6.6.3 If a councilor or official is travelling to a country with a currency that is more than the 
rand, the claim will be paid in terms of the US dollar. 

6.6.4 If a councilor or official is travelling to a country with a currency that is more than the 
US dollar, the claim will be paid in terms of the currency of that country. 

7. Capacity Building and Workshops arranged by Municipality 

7.1 All officials and Councilors traveling for capacity building or workshop purposes are 

entitled to accommodation and daily expenses in paragraph 6.4 and 6.7 respectively. 

8. Traveling by flight 

When traveling alone, councilors and staff members will be allowed to use the services of 
a flight, subject to the availability of funds. 

8.1 If more than one person is trave ing, a private car or a municipal car will be used. 

8.2 Only the economy class can be used for both the local and international flights. 

8.3 Flight travel will only be limited to the official duties of the Councillor or official. Travel for 
studies is specifically excluded under official duties. Officials and Councillos are to use 
road transport for such. 

8.4 For international flights, payment will be done subject to a council resolution. 

8.5 Prior arrangements to obtain a rental car will be made. 


9. Councilors Traveling Allowance 

The traveling allowance to Councilors shall be as follows: 

9.1 A fixed allowance based on a percentage of the salary of the full-time Councilors 
concerned as determined in terms of the regulations, which percentage may not 
exceed 25%; or 

9.2 An allowance in respect of kilometers traveled during the performance of official 
functions on behalf of the Municipality not exceeding the applicable tariffs prescribed 
by the Department of Transport of the use of privately owned vehicle. 
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9.3 In addition, the other allowances referred to in subparagraph (9.1 and 9.2) a further 
allowance regarding kilometers traveled in respect of the performance of official 
functions on behalf of the Municipality outside the jurisdiction of the District not 
exceeding the applicable 

tariffs prescribed by the Department of Transport for use private vehicles. 

9.4 A Councilor must elect one of the options in subparagraph 9.1 or 9.2 at the beginnirg 
of each financial yea r of the Municipality: Provided that a Councilor, other than a full 
time Mayor of full-time Mayor where applicable, may not receive any allowance 
provided for in subparagraph 9.1 and 9.2 where the Municipal Council makes a 
vehicle available to that Councillor. 

9.5 In addition to the allowance provided for in this paragraph, a Councilor may utilize a 
Council owned vehicle when performing a ceremonial function as determined by the 
Municipal Council. 

10 Repayment of claims 

The claimant shall be required to pay back the money under the following 
circumstances: 

10.1 Should the meeting or trip be cancelled the Budget and Treasury Office must be 
informed immediately. 

10.2 If the meeting is cancelled before the trip is undertaken and claims were already 
done the, clcimed money must be paid back in full to the Budget and Treasury Office. 

10.3 Should an official or a councilor insist on travelling even though s/he was aware of the 
cancellation, the money will be recovered from her/him by the BTO from his/ her 
salary in that month in full. 

10.4 All suspicions of fraudulent claims ana wasteful expenses related to this policy must be 
investigated and appropriate sanctions be carried out. 

12. Claims for Traditional leaders. 

12.1 Traditional leaders who are sitting in the Ga*segonyana Local Municipality Council will 
only claim fo r council meetings attended. 

13 Claims Procedures 

The follow : ng procedures are to be followed in all the travel and subsistence claims: 

13.1 The official travel and subsistence claim form of the municipality to be completed by 

the aaimant. 

13.2 The necessary supporting documentation must be attached to the claim form. 

13.3 The claim form must be co signed by the Speaker in the case of Councilors, and the 
Municipal Manager/the relevant HOD. The Municipal Manager/his/her delegate will 
sign official's cliams. In the event of Exco members, the claims will be authorized by the 
Mayor or his delegated official. Such delegation should be in writing. 

i 3.4 All travel and subsistence form to be finally approved by the Municipal Manager/, 
/Head of Department or delegated officials. 



13.5 The Municipal Managers claim forms will be signed by the Mayor. 

13.6 The completed and approved claim forms must then be submitted to the Budget and 

Treasury Office for processing. 

13.7 The travel and subsistence claim forms shall be processed as follows by the Budget and 

Treasury Office. 

13.8 All claims for payment must reach the Budget and Treasury Office before 13:00 of the 

day preceding the claim payment day or else the payment shall be delayed to the 
next claim payment day. It should be noted that payment days are Tuesdays and 
Thursdays, therefore claims to be paid by Tuesdays must be handed in by Monday or 
Friday and claims to be paid by Thursday must be handed in by Tuesday and 
Wednesday. 

13.9 All payment (as much as possible) shall be done electronically ’nto individua' account. 

13.10 It is the sole duty of individual claimant to ensure that the compliant and completed 
claim form reaches the Budget and Treasury office timeously. 

14 Delegated Powers 

The following powers are delegated in terms of this policy: 

14.1 All the travel and subsistence claims forms to be finally approved by the Municipal 
Manager, Acting Municipal Manager, HOD or any other delegated official. 

14.2 All the travel and subsistence claim forms of ordinary and Sec 79 Councilors to be 
approved by the Speaker. 

14.3 All the travel and subsistence claim forms of Exco Councilors to be approved by the 

Mayor or his delegate. 

14.4 All the travel and subsistence claim forms of officials to be approved by their 
respective HOD or delegated officials. 

14.5 In the absence of an HOD the delegated official will have signing powers. A 
manager from another Department may not sign for another Department. 

15 Status of the Policy 

15.1 This policy shall be effective after approval by council. 

15.2 All applicable legislation, bargaining council agreement and Saiga guidelines override 
this policy. 

15.3 It is the responsiDility of the Municipal Manager to bring the conflict between this policy 
and applicable legislation to the attention of the council and propose changes to 
eliminate such conflict. 

16. Review of the Policy 

This policy will be reviewed as and when required at least once annually as per the 
Municipal Budget Reporting Regulations. 














GA-SEGONYANA 
LOCAL MUNICIPALITY 



FUNDING AND RESERVES POLICY 


0 


TABLE OF CONTENTS 


1. INTRODUCTION AND OBJECTIVE.2 

2. SECTION A: FUNDING POLICY.2 


2.1 LEGISLATIVE REQUIREMENTS. 

2.2 STANDARD OF CARE. 

2.3 STATEMENT OF INTENT. 

2.4 CASH MANAGEMENT. 

2.5 DEBT MANAGEMENT. 

2.6 FUNDING THE OPERATING BUDGET 


2.7 FUNDING THE CAPITAL BUDGET.5 

2.8 FUNDING COMPLIANCE MEASUREMENT.6 

3. SECTION B: RESERVES POLICY.10 

3.1 INTRODUCTION.10 

3.2 LEGAL REQUIREMENTS.10 

3.3 TYPES OF RESERVES.11 

3.4 ACCOUNTING FOR RESERVES.12 

4. SECTION C: REVIEW OF THE POLICY.12 

APPENDIX A.12 


l 


CN CN CN CO CO CO 




















INTRODUCTION AND OBJECTIVE 


1 , 

The Council sets as objective a long term financially sustainable municipality with 
acceptable levels of service delivery to the community. 

This policy aims to set standards and guidelines towa r ds ensuring finance 1 
viability over both the short- and long term and includes funding as well as 
reserves requirements. 

2. SECTION A: FUNDING POLICY 

2.1 LEGISLATIVE REQUIREMENTS 

In terms of Sections 18 and 19 of the Municipal Finance Management Act (Act 
No 56 of 2003) [MFMA), an annual budget may only be funded from: 

• Realistically anticipated revenues to be collected: 

• Cash backed accumulated funds from previous years' surpluses not 
committed for other purposes, and 

• Borrowed funds, but only for capital projects. 

Furthermore, spending on a capital project may only be commenced once the 
funding sources have been considered, are available and have not been 
committed for other purposes. 

The requirements of the MFMA are therefore clear in that the budget must be 
cash - funded i.e. cash receipts inclusive of prior cash surpluses must equal or be 
more than cash paid. 

In determining whether the budget is actually cash funded and in addition 
ensuring long term financial sustainability, the municipality will use analytical 
processes, including those specified by National Treasury from time to time. 

2.2 STANDARD OF CARE 

Each functionary in the budgeting and accounting process must do so with 
judgment and care, under the prevailing circumstances, as a person of 
prudence, discretion and intelligence would exercise to the management of his 
or her own finances with the primary objective of ensuring that the objectives of 
this policy are achieved. 

2.3 STATEMENT OF INTENT 
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The municipality will not pass a budget which is not cash - funded or where any 
of the indicators as listed in this document are negative, unless acceptable 
reasons can be provided for non-compliance, provided that the requirements of 
the MFMA must at all times be aahered to. 

2.4 CASH MANAGEMENT 

Cosh must be managed in terms of the municipality's Cash Management and 
Investment Policy. 

2.5 DEBT MANAGEMENT 

Debt must be managed in terms of the municipality’s Debt Management Policy, 
together with any requirements in this policy. 

2.6 FUNDING THE OPERATING BUDGET 

2.6.1 INTRODUCTION 

The municipality's objective is that the user of municipal resources must pay for 
such usage in the period it occurs. 

The municipality however, recognises the plight of the poor, and in line with 
national and provincial objectives, the municipality commits itself to subsidised 
services to the poor. This will necessitate cross subsidisation in tariffs to be 
calculated in the budget process. 

2.6.2 GENERAL PRINCIPLE WHEN COMPILING THE OPERATING BUDGET 

The following specific principles apply when compiling the budget: 

a) The budget must be cash - funded, i.e. revenue and expenditure 
projections must be realistic and the provision for impairment of receivables 
must be calculated on proven recovery rates: 

b) Growth parameters must be realistic and be based on historic patterns 
adjusted for current reliable information; 

c) Tariff adjustments must be fair, taking into consideration general inflation 
indicators as well as the geographic region's ability to pay; 

d) Revenue from Government Grants and Subsides must be in accordance 
with the amounts promulgated in the Division of Revenue Act, proven 
provincial transfers and any possible transfers to or from other municipalities. 

For the purpose of the Cash flow budget any National or Provincial grants 
that have been re-appropriated for roll-over purposes must be excluded 


from the calculation as it must be included in changes in Cash and Cash 
Equivalents and Paycbles. 


Furthermore, in the budget the total grants recognised as revenue must 
equal the total expected expenditure from grants, inclusive of capital 
expenditure and VAT as per directive given in MFMA circular 48. 

e) Projected revenue from services charges must be reflected as net (all billing 
less revenue foregone, which is free basic services, discounts and rebates). 

f) Projected revenue from property rates must include all rates to be levied, 
but rebates and discounts must be budgeted for as either revenue 
foregone or a grant, as per directive in MFMA Budget Circular 51, 
depending on the conditions of the exemption, rebate or reduction. 

For the purpose of the Cash flow Budget all rebates and discounts must be 
deducted from the projected revenue. 

g) Only changes in fair values related to cash may be included in the cash 
flow budget. Changes to unamortised aiscount must be included in the 
Operating Budget but excluded in the cash flow budget. 

h) Employee related costs include contributions to non-current and current 
employee benefits. It is acknowledged that the non-current benefits’ 
requirements are well above the initial cash capabilities of the municipality, 
and it is therefore determined that provision for the short term portion of 
employee benefits, as well as an operating surplus calculated at 5% of the 
prior year balance of the long-term benefits, be included in the operating 
budget, in order to build sufficient cash for these requirements. The cash 
portion of the employee benefits must be accounted for in an "Employee 
Benefits Reserve”. 

i) Depreciation must be fully budgeted for in the operating budget. 

In order to ensure a sufficient accumulation of cash for the replacement of 
Property, Plant and Equipment and Intangible Assets, the amount of 
depreciation on assets funded from own sources, excluding assets funded 
from grants, public contributions and external loans must be reflected as a 
surplus on the cash flow budget. 

j) Contributions to provisions (non-current and current) do not form part of the 
cash flow. It is however, necessary to provide for an increase in cash 
resources in order to comply with the conditions of the provision at the time 
when it is needed. 

It is therefore a requirement that the contribution to current provisions, as 
well as 20% of the prior year balance of the non current provision, is 
budgeted as cash surpluses until the necessary funding level is obtained. 
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2.7 


FUNDING THE CAPITAL BUDGET 


2.7.1 INTRODUCTION 

The municipality's objective is to maintain, through proper maintenance and 
replacement measures, existing levels of service and to improve and implement 
services which are neglected or non - existent. 

In order to achieve this objective the municipality must annually, within financial 
means, budget for the replacement of redundant assets as well as new assets, 

2.7.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE 


The capital budget can be funded by way of own contributions, grants and 
public contributions as well os external loans. 

Own Contributions 


The capital budget financed from own contributions must primarily be funded 
from the Capital Replacement Reserve. 

Notwithstanding the above the capital budget or portions thereof may also be 
funded from surplus cash. The allocations of the funding sources from own 
contributions are determined during the budget process. 

Grants (Including Public Contributions) 

Grants for capital expenditure have become a common practice, especially in 
order to extend service delivery to previously disadvantaged areas. While such 
grants are welcomed, care should also be taken that unusual grant funding 
does not place an unreasonable burden on the residents for future maintenance 
costs which may be higher than their ability to pay. 

It is therefore determined that the accounting officer must evaluate the long 
term effect of unusual capital grants on future tariffs, and if deemed necessary, 
report on such to Council. 

t is furthermore determined that the depreciation charges on assets financed 
from grants and donations must not have a negative effect on tariffs charged to 
the users of such assets. The Accounting Officer must put such accounting 
measures in place to comply with this requirement, to a reasonable extent. 

Exferna/ Loans 


The municipality may only raise loans in accordance with its Debt Management 
Policy. 
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The Accounting Officer must also put such accounting measures in place to 
ensure that no unspent portions of loans are utilised for operating purposes. 

For budgeting purposes any difference between proposed capital spending 
from loans and proposed loans raised must be included in the cash surplus for 
the year. 

2.8 FUNDING COMPLIANCE MEASUREMENT 

2.8.1 INTRODUCTION 

The municipaiity wants to ensure that the budget or adjustments budget 
complies with the requirements of the MFMA and this policy. For this purpose a 
set of indicators must be used as part of the budget process and be submitted 
with the budget. These indicators include all the indicators as recommended by 
National Treasury as well as reconciliations according to this policy. Any 
additional indicators recommended by National Treasury in future must also be 
taken into account as well as any additional reconciliation items os either 
determined by the Council or the Accounting Officer. 

If any of the indicators are negative during the compilation or approval process 
of the budget, the budget may not be approved until all the indicators provide 
a positive return, unless any negative indicators can be reasonably explained 
and future budget projections address the turn-around of these indicators to 
within acceptable levels. 

2.8.2 CASH AND CASH EQUIVALENTS AND INVESTMENTS 

A positive Cash and Cash Equivalents position throughout the year is crucial. In 
addition, the forecasted cash position at year-end must at least be the amount 
as calculated in the Reconciliation of Cash Requirements as determined by this 
policy and attached to this policy as Appendix '‘A’’. 

2.8.3 CASH PLUS INVESTMENTS LESS APPLICATION OF FUNDS 

The overall cash position of the municipality must be sufficient to include: 

• unspent conditional grants: 

• unspent conditional public contributions; 

• unspent borrowings; 

• vat due to SARS; 

• secured investments; 

• the cash portion of statutory funds such as the Housing Development Fund: 

• other working capital requirements; and 

• in addition, it must be sufficient to back reserves as approved by the 
municipality and the portions of provisions as indicated elsewhere in this 
policy. 
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2.8.4 MONTHLY AVERAGE PAYMENT COVERED BY CASH AND CASH EQUIVALENTS 
(“CASH COVERAGE”) 


This indicator shows the level of risk should the municipality experience financial 
stress. 

2.8.5 SURPLUS/DEFICIT EXCLUDING DEPRECIATION OFFSETS 

It is almost certain that the operating budget, which includes depreciation 
charges on assets funded by grants and public contributions, as well as on 
revalued assets, will result in a deficit. 

As determined elsewhere in this policy it is not the intention that the users of the 
assets funded from grants, public contributions and revaluations must be 
burdened with tariff increases to provide for such dep r eciation charges. In order 
to ensure a "balanced” budget but excluding such depreciation charges, the 
depreciation charges may be offset against the net surplus / deficit. 

Should the budget result in a deficit after the offsetting, the budget will be 
deemed unfunded and must be revised. 

2.8.6 PROPERTY RATES/SERVICE CHARGE REVENUE PERCENTAGE INCREASE LESS MACRO 
INFLATION TARGET 

The intention of this indicator is to ensure that tariff increases are in line with 
macro economic targets, but also to ensure that revenue increases for the 
expected growth in the geographic area is realistically calculated. 

The formula to be used is as follows: 



DESCRIPTION 

PROPERTY 

RATES 

SERVICE 

CHARGES 

TOTAL 

A 

Revenue of budget year 

R XX 

R XX 

R XX 

B 

Less: Revenue of prior year 

R XX 

R XX 

R XX 

C 

=Revenue increase/decrease 

R XX 

R XX 

R XX 

D 

% Increase/(Decrease) 

C/B % 

C/B % 

C/B % 

E 

Less: Upper limit of macro 
Inflation target 

% 

% 

% 

F 

=Growth in excess of inflation 
target 

% 

% 

% 

G 

Less: Expected growth % 

% 

% _ | 

% 



H increase attributed to tariff 

% % 

% 

Increase above macro inflation 



target 




In the event that the percentage in (h) above is greater than zero, a proper 
motivation must accompany the budget at submission, or the budget must be 
revised. 

2.8.7 CASH COLLECTION % RATE 

The object of the indicator is to establish whether the projected cash to be 
collected is realistic and complies with section 18 of the MFMA. 

The collection rate for calculating the provision for impairment of receivables 
must be based on past and present experience. Past experience refers to the 
collection rates of the prior years and present experience refers to the collection 
rate of the current financial year as from 1 July. 

It is not oermissible to project a collection rate higher than the rate currently 
being obtained, even if the municipality recently approved a debt collection 
policy or implemented additional debt collection measures. Any improvement in 
collection rates during the budget year may be appropriated in an Adjustment 
Budget. 

2.8.8 DEBT IMPAIRMENT EXPENSE AS A PERCENTAGE OF BILLABLE REVENUE 

This indicator provides information whether the contribution to the provision for 
impairment of receivables is adequate. In theory it should be equal to the 
difference between 100% and the cash collection rate, but other factors such as 
past performance might have an influence on it. Any difference, however, must 
be motivated in the budget report. 

2.8.9 CAPITAL PAYMENTS AS A PERCENTAGE OF CAPITAL EXPENDITURE 

This indicator provides information as to the timing for payments on capital 
projects and utilising allowed payment terms. 

2.8.10 BORROWING AS A PERCENTAGE OF CAPITAL EXPENDITURE (EXCLUDING GRANTS 
AND CONTRIBUTIONS! 

This indicator provides information as to compliance with the MFMA in 
determining borrowing needs. The Accounting Officer must ensure compliance 
with the Municipality’s Borrowing Policy. 

2.8.11 GRANTS REVENUE AS A PERCENTAGE OF GRANTS AVAILABLE 
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The percentage should never be less than 100% and the recognition of 
expected unspent grants at the current year-end as revenue in the next financial 
year must be substantiated in a report. 

2.8.12 CONSUMER DEBTORS CHANGE (CURRENT AND NON - CURRENT) 

The object of the indicator is to determine whether budgeted reductions in 
outstanding debtors are realistic. 

An unacceptable high increase in either current- or non- current debtors’ 
balances should be investigated and acted upon. 

2.8.13 REPAIRS AND MAINTENANCE EXPENDITURE LEVEL 

It is of utmost importance that the municipality’s Property Plant and Equipment 
be maintained properly, in order to ensure sustainable service delivery. The 
budget should allocate sufficient resources to maintain assets and care should 
be exercised not to allow a declining maintenance p r ogram in order to fund 
other less important expenditure requirements. 

Similarly, if the maintenance requirements become excessive, it could indicate 
that a capital renewal strategy should be implemented or reviewed. 

As a general benchmark the maintenance budget should be between 4% and 
8% of the value of assets. 

2.8.14 ASSET RENEWAL/REHABILITATION EXPENDITURE LEVEL 

This indicator supports further the indicator for repairs and maintenance. 

The Accounting Officer must, as part of the capital budget, indicate whether 
each project is a new asset or a replacement/renewal asset in order to 
determine whether the renewal program is sufficient or needs revision. 

2.8.15 FINANCIAL PERFORMANCE BUDGET 

Although it is not a legal requirement that the financial performance budget 
should balance, it only makes management sense that it should balance. 

A number of line-tems influence the net result of the financial performance 
budget. It includes capital grant revenue, depreciation charges including those 
where assets were funded from grants and public contributions, unamortised 
discounts and gains/losses on the disposal of Property Plant and Equipment. 
These items need to be taken into consideration in order to establish if the 
operating budget is realistic and credible. 

2.8.16 FINANCIAL POSITION BUDGET 
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This indicator provides an overall view of the projected financial position over the 
periods of the Medium Term Expenditure framework, including movements in 
inventory and payables. 

2.8.17 CASH FLOW BUDGET 

A positive cash flow is a good indicator of a balanced budget, as well as the 
ability of the municipality to meet its future commitments. 

The cash flow budget, however, does not include those items such as 
contributions to the provisions described elsewhere in this policy, the effect of 
depreciation charges etc, and care must be taken not to let a projected 
positive cash inflow lead to additional expenditure requests, without taking the 
requirements of those items into consideration. 


3. SECTION B: RESERVES POLICY 

3.1 INTRODUCTION 

Fund accounting historically formed a huge part of municipal finance in the 
IMFO standards. 

Since the municipality changed to General Recognised Accounting Practices 
(GRAP), fund accounting is no more allowed. 

The municipality, however, recognises the importance of providing fo the 
municipality itself, as well as its creditors, financiers, staff, and general public a 
measure of protection for future losses, as well as providing the necessary cash 
resources for future capital replacements and other current and non-current 
liabilities. 

This policy aims to provide for such measure of protection by creating certain 
reserves. 

3.2 LEGAL REQUIREMENTS 


There are no specific legal requirements for the creation of reserves, except for 
the Housing Development Fund. The GRAP Standards Itself also do not provide 
for reserves. 

However, the GRAP •'Framework for the Preparation and Presentation of 
Financial Statements" states in paragraph 91 that such reserves may be created, 
but "Fund Accounting" is not allowed and any such reserves must be a "legal” 
reserve, i.e. created by law or Council Resolution. 
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3.3 


TYPES OF RESERVES 


Reserves can be classified into two main categories being “cash funded 
reserves” and “non - cash funded reserves". 

3.3.1 CASH FUNDED RESERVES 


In order to provide for sufficient cash resources for future expenditure, the 
municipality hereby approves the establishment of the following reserves: 

(a) Capital Replacement Reserve (CRR) 

The CRR is to be utilised for future ccpital expenditure f r om own funds and 
may not be used *or maintenance- or other operating expenditure. 

The CRR must be cash-backed and the Accounting Officer is hereby 
delegated to determine the contribution to the CRR during the 
compila’'on of the annual financial statements. 

fb) Employee benefits reserve 

The aim of the reserve is to ensure sufficient cash resources are available 
for the future payment of employee benefits. 

The contributions to the reserve must be made in accordance with the 
directives set in this Funding Policy. 

(c) Non-current provisions reserve 

The aim of this reserve is to ensure sufficient cash resources are available 
for the future payment of non - current provisions. 

The contributions to the reserve must be made in accordance with the 
directives set in this Funding Policy. 

(d) Valuation reserve 

The aim of this reserve is to ensure sufficient cash resources are available 
to undertake a General Valuation as per the Municipal Property Rates 
Act. 

The contribution to this reserve should be approximately 25% of the 
anticipated cost of the General Valuation and the Accounting Officer is 
hereby delegated to determine this amount annually during the 
compilation of the annual financial statements. 

(e) Other statutory reserves 


n 



It may be necessary to create reserves prescribed by law. such as the 
Housing Development Fund. The Accounting Officer must create such 
reserves according to the directives in the relevant laws. 

3.3.2 NON - CASH FUNDED RESERVES 

It might be necessary to create non - cash funded reserves for a variety of 
reasons, including GRAP requirements. The Accounting Officer must create any 
reserves prescribed by the accounting standards, such as the Revaluation 
Reserve, if required. 

The Accounting Officer is hereby delegated and may also in the discretion of the 
Accounting Officer, create reserves for future depreciation offsetting, in the 
absence of a standard similar to IAS 20. 

3.4 ACCOUNTING FOR RESERVES 

3.4.1 REVALUATION RESERVE 

The accounting for the Revaluation Reserve must be done in accordance with 
the requirements of GRAP 17. 

3.4.2 OTHER RESERVES 

The accounting for all other reserves must be processed through the Statement 
of Financial Performance. The required transfer to or from the reserves must be 
processed in the Statement of Net Assets to or from the accumulated surplus. 

It is a condition of GRAP and this policy that no transactions may be directly 
appropriated against these reserves. 

4. SECTION C: REVIEW OF THE POLICY 

This Funding and Reserves Policy is the only policy of the municipality and 
replaces any past policies in this regard. Any revision of the policy must be 
approved by the Municipal Council. 

Whenever the Minister of Finance or the National Treasury or the Auditor - 
General requests changes to the policy by way of legislation, changes to GRAP 
or otherwise, it must be reviewed and submitted for consideration by the Council 
on an annual basis. Such submission must be accompanied with a full 
description of the reasons for the change to the policy. 

APPENDIX A 

RECONCILIATION OF CASH REQUIREMENTS 
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Cash flow from operating activities R XX 

Add : Depreciation from own funds R XX 

Add : Contribution to current provisions R XX 

Add : 20% of prior year non - current provisions balance R XX 

Add ; 5% of prior year non - current employee benefits 

balance R XX 

Add : Contribution to Valuation reserve R XX 

Add : Unspent conditional grants R XX 

Add : Unspent public contributions R XX 

Add : Unspent borrowings R XX 

Add : VAT due to SARS R XX 

Add : Secured investments R XX 

Add : Cash portion of Statutory Reserves R XX 

Add : Working Capital Requirements R XX 

= Minimum Cash Surplus Requirements tor the year R XX 
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1. INTRODUCTION 


In terms of Chapter 6 of the Munisipal Finance Management Act, 2003 (Act No, 56 of 2003), 
(The “Act') the Municipality may incur long- and short-term Borrowing, subject to certain 
conditions. 

The Municipality sometimes need additional bridging funding for over short-term periods 
and to finance long-term projects (capital projects). 

This Borrowing Policy provides for the Municipality to obtain short- and long-term Borrowing 
and set out all conditions under which the Municipality will be entitled to obtain such 
Borrowing. 

All employees of the Municipality should adhere to this policy. 

2. POLICY FRAMEWORK 

This policy addresses all relevant principles and processes to be followed when obtaining 
short- and long-term Borrowing, to ensure sufficient management of Borrowing. The policy 
includes the following: 

• Objectives of the policy 

• Due diligence 

• Delegations 

• Management and Internal Control Procedures 

• Borrowing Management 

• Types of Borrowing 

• Securities for Borrowing 

• Approval procedures 

• Cost of Borrowing 

• Competitive selection of bids 

• Types of Borrowing and financing sources 

• Commission and discounts 

• Forbidden activities 

• Reporting and monitoring of requirements 

• Review of the policy 

3. OBJECTIVES 

The objectives of this policy are to ensure optimal performance with the lowest posible risk 
through managing the Borrowing, and to ensure accountability, responsibility and 
transparency throughout the process. 
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4. DUE DELIGENCE 


Each official involved in the process of Borrowing must do so wifh such judgments and 
care, under prevailing circumstances, as a person of prudence, discretion and intelligence 
would exercise in managing his or her own affairs and with his or her primary goal to 
protect the Municipa ity's cash resources, the Municipality's interests with its funders, and in 
general the Municipality's good name. 

Speculation may not be undertaken in any of the processes. 

5. DELEGATIONS 

The management of all cash resources of the Municipality is the responsibility of the 
Municipal Manager. The Municipal manager will be responsible for: 

• the proper implimentation of this policy; 

• developing of a relevant system for delegation which will ensure administrative as well 
as operational effictiveness; and 

• appropriate controles on balancing of the managment of cash resources 

the Chief Financial Officer, as designated in writing by the Municipal Manager, should 
advise the Municipal Manager on the exercise of powers and duties with regard to this 
policy, and assist the Municipal Manager in the administration of the cash resources, bank 
accounts and Borrowing account. 

The Municipal Manager may not delegate any powers or duties in the administration of 
the Municipality's cash resources to any political structure or councilor and no council 
member is allowed to interfere or attempt to interfere in the management of the 
Municipality's cash resources. 

Any delegation by the Municipal Manager in terms of this policy: 

• Must be in writing. 

• Is subject to any restrictions and conditions as the Municipal Manager shall prescribe. 

• May be either to a specific individual or to the holder of a specific position in the 
Municipality and may not be a committee of officials. 

• Con not deprive the Municipal Manager of the responsibility concerning the exercise of 
delegated powers or the performance of the delegated duty. 

The Municipal Manager may question any decision taken as a result of a delegation or 
sub-delegation in terms of this policy to confirm, amend or repeal, but no such 
amendment or repeal of an act may be done to break down any rights that would arise 
as a result of the decision. 
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For the implementation of this policy, any reference to ’Municipal Manager 1 ' also means 
"any other person acting under a delegated power or function as exercising delegated 
by the Municipal Manager in terms of paragraph 5. 

6. MANGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, assisted by the Chief Financial Officer must take all reasonable 
steps to ensure: 

• That the Municipality have a managerial-, accounting- and information system to 
maintain all Borrowing-, accounts-, receipting-, withdrawals- and Borrowing 
transactions. 

• That, in the case of Borrowing, amounts due been calculated on a monthly basis 

• That the Municipality have a system of internal controls over bank- and Borrowing 
accounts, receipting-, withdrawal- and Borrowing transactions. 

The Internal Audit department should advise the municipal manager and evaluate and 
report on compliance with the above, at least an annual basis. 

7. BORROWING 

7.1. Borrowing Management 

The Municipal Manager is responsible for the administration of all Borrowing 
procedures and must take all reasonable steps to ensure that Borrowings are 
managed in compliance with all audit requirements and any legal requirements 
included as prescribed in the Law on Local Government: Municipal Finance 
M.anagement Act, 2003 and in particular Chapter 6 of the Act. 

The Municipal Manager may delegate the duties, linked to investments, as per 
paragraph 5 of this policy. 

7.2. Borrowing Ethics 

All officials involved in the Borrowing management process must act with fidelity, 
honesty, integrity and in the best interest of the Municipality and must strive, within 
the sphere of influence of the officials, to prevent any impairment of the Borrowing of 
the Municipality and other municipalities' good name and solvency problems. 

No officials involved in the Borrowing management process should use his or her 
position or privileges as, or confidential information obtained officials in the process 
for personal gain or unfair advantage to another person. 

The Municipal Manager must report as soon as practicable to the Mayor as well as 
the National Treasury any alleged violation of the above and may also make 
recommendations whether the alleged offending party must be listed on the 
National Treasury’s database of persons prohibited from doing any business with the 
public sector. Any such report by the Municipal Manager must complete details of 
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the alleged violation and a written response from the alleged offending party, as 
proof that the alleged offending party did receive the allegations in writing and had 
at least 7 (seven) working days to respond to the allegations. 

Any sponsor, offered or granted to the Municipality must be immediately reported to 
the National Treasury. 

7.3. Types of Borrowing 

7.3,1.Short-term Borrowing 

To ensure that the Municipality has sufficient cash to meet the objectives 
of local government, as contained in Article 152 of the Constitution of the 
Republic of South Africa (Act 108 of 1996}, it is sometimes necessary to 
obtain short-term financing in order to finance cash shortages in a 
financial year to cover the bridging operation and / or temporary capital 
financing. 

Short-term Borrowings may only be incurred if the Council is convinced 
that it will be refunded during the financial year and a report to the 
Council should indicate how and when it will be repaid, with specific 
reference to the conditions set in Article 45 of the Act on Local 
Government: Municipal Finance Management Act (Act No. 56 of 2003). 

No Borrowing agreement for short-term Borrowings may be incurred *or a 
period that expires after the end of the financial year in which they are 
incurred. The Municipal Manager must, as part of the budgeting, 
determine in time whether the Council will need short A erm Borrowing for 
the new financial year ahead and take such steps to ensure that the 
Council could consider a Borrowing agreement before the date on which 
the Council will require such financing. 

By considering the cash flow of the Municipality it must be provide for 
emergency situations that additional cosh may be needed and should be 
kept in mind to determine whether the Council should ente r into short¬ 
term Borrowings. 

Nothing prevents the Municipal Manager to. if it appears that during the 
financial year a cash shortage arises, obtain app r oval from the Council for 
the introduction of short-term Borrowings. However if it will not be repaid 
in the same financial year as a result of under-performance in terms of 
credit or over expenditure, the Council will not be able to approve such 
agreement. 

The conditions set out in Chapter 6 of the Act on Local Government: 
Municipal Finance Management, 2003 (Act No. 56 of 2003} must at all 
times be complied with by the Municipal Manager. 
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7.3.2. 


Long-term Borrowing - Capitol Asset 


The Council has an obligation to acquire assets and to maintain it in order 
to ensure service delivery, however it is not always possible for the Council 
to finance these assets from its own cash reserves. It is for this purpose that 
the Council may incur long-term Borrowing, 

No capital projects may be entered into before the financing sources 
have been considered, approved and are available. For the purposes of 
this, “available" means a legally enforceable document in the 
Municipality’s possession that guarantees the funding. Short-term bridging 
finance for capital expenditure may be incurred in anticipation of the 
disbursement of the long-term Borrowing, provided that the long-term 
financing is "available' and the conditions for engaging in short-term 
Borrowings, as per par.7.3.1. above, are met. 

The cost of long-term assets which may be incurred include capitalized 
interest for a reasonable time, the cost of securities, finance costs, 
advertising, legal, advisory, trustee, credit ratings and other costs of 
finance, professional services, where it directly applicable to the project 
and other amounts that the Minister of Finance may approve. 

The terms of repayment of any Borrowing must be calculated according 
to the expected useful life of tne assets financed with the Borrowing. 

No long-term Borrowing may be incurred if it is not compatible with the 
Municipality's capital budget, excluded for refinancing. 

7.3.3. Long-term Borrowing - Refinancing 

The Municipality is, in terms of Section 46 (5) of the Act on Local 
Government: Municipal Finance Management Act, 2003, allowed 
refinancing of long-term Borrowing with the aim to save on the cost of 
Borrowing. The Municipal Manager must, for this purpose, at least annually 
and as part of the budget process evaluate and report to the Council 
about the cost of existing Borrowing, or if the refinancing is a benefit to the 
Municipality, As part of the evaluation, the Municipal Manager should 
consider if a once-off payment at the end of the loan period would not 
be more favorable to the Municipality if the repayments are invested in an 
investment fund with reasonable projected return on such investment. 

Refinancing may only be for long-term Borrowing which has been incurred 
lawfully in the past and with the further condition that the loan period 
does not exceed the expected lifespan of the assets financed thereby. 
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7.4. Security for Borrowing 

It is common practice that investors or financers required security for granting loans. 
The Municipality will provide security for the inclusion of Borrowing, as set out in 
section 48 of the Act on Local Government: Municipal Finance Management Act, 
2003, but the Council will consider each form of security, together with the Borrowing 
agreement. 

7.5. Procedures for Borrowing approval and securities 

The procedures x or aoproval of Borrowing and Borrowing securify as defined in 
Chapter 6 of the Act on Local Government: Municipal Finance Management Act, 
2003. For completeness of this policy is shown below: 

7.5.1. Short-term Borrowing 

"45 (2) A Municipality may incur short-term Borrowing only if - 

(a) a resolution of the municipal council, signed by the mayor, has 
approved the Borrowing agreement: and 

(b) The accounting officier has signed the agreement or other document 
which creates or acknowledges the Borrowing." 

7.5.2. Long-term Borrowing 

‘‘46 (2) A Municipality may incur long-term Borrowing only if- 

(a) A resolution of the municipal council, signed by the mayor, has 
approved the Borrowing agreement; and 

(b) The accounting officier has signed the agreement or other document 
which creates or acknowledges the Borrowing. 

(3) A Municipality may incur long-term Borrowing only if the accounting 
office of the Municipality - 

(a) has, in accordance with section 21A of the Municipal System Act- 

(i) at least 21 days prior to the meeting of the council at which 
approval for the Borrowing is to be considered, made public an 
information statement setting out particulars of the p r oposed 
Borrowing, including the amount fo the proposed Borrowing, 
the purposes for which the Borrowing is fo be incurred and 
particular of any security to be provided; and 

(ii) invited the public, the National Treasury and the relevant 
proincial treasury to submit written comments or 
representations to the coucil in respect of the proposed 
Borrowing; and 

(b) Has submitted a copy of the information statement to the municipal 
council at least 21 days prior to the meeting of the council, together 
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with particulars of- 

(i) The essential repayment terms, including the anticipated 
Borrowing repayment schedule: and 

(ii) The anticiapted total cost in connection with such Borrowing 

over 

the repayment period." 

7.5.3. Security 

"48 (3) A council resolution authorising the provision of security in terms of 
subsection (2) (a) - 

(a) must determine whether the asset or right with respect to which the 
security is provided, is necessary for providing the minimum level 

of basic municipal services: and 

(b) if so, must indicate the manner in which the avaiiabiltiy of the asset 
or right for the provision of that minimum level of basic municipal 
services will be protected. 

(4) If the resolution has determined that the asset or right is necessary for 
providing the minimum level of basic municipal services, neither the party to 
whom the municipal security is provided, nor any successor or assignee of such 
party, may, in the event of a default by the Municipality, deal with the asset or 
right in a manner that would preclude or impede the continuation of that 
minimum level of basic municipal services. 

(5) A determination in terms of subsection (3) that an asset or riht is not 
necessary for prividing the minimum level of basic municipal services is binding 
on the Municipality until the secured det has been paid in full or the secured 
obligations have been performed in full, as the case may be." 

7.6. Cost of Borrowing 

The Municipality must guard that the cost of long-term Borrowing do not rise to such 
a level that it have a remarkable negative effect on taxes or other municipal 
charges such as maintenance. The maximum percentage of the operating budget 
for the repayment of Borrowing must be calculated in the Municipality's long-term 
budget with thorough consideration of the needs identified in the Integrated 
Development Plan, the cost of new or replacement of existing infrastructure and 
equipment and other administrative needs. 

7.7. Competitive Bidding 

The Municipal Manager should adhere to the process as per Supply Chain policy 
when considering the biddings received. For purposes of marking in terms of costs, 
the expected interest Borrowing over the full term of the proposed Borrowing 
agreement calculated and used as the basis for the 80/20 and 90/10 allocations. 
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7.8. Types of Borrowing and Financing sources 

The types of Borrowing that may be incurred and the Borrowing financing of which 
may be incurred are as follows: 


7.8.1. Types of Short-ferm Borrowing 

• Bank overdraft 

• Short Term Loans 

• Marketable Bonds 

• Non-Marketable Bonds 

• Other Securities 

7.8.2. Types of Long-term Borrowing 

• Long-Term Loans 

• Installment Credits 

• Finance Leasing 

• Marketable Bonds 

• Non-Marketable 3onds 

• Other Securities 

7.8.3. Financing Sources 

• Public 

• Banks 

• Development Bank of South Af r ica 

• Infrastructure Finance Corporation 

• Public Investment Commissioners 

• Insurance Companies 

• Municipal Pension Funds 

• Other Public Pension Funds 

• Bond Trusts 

• Internal Funds 

• Other Sources 

7.9. Commission or Cost 

No Commission is payable to an officer or board member, or spouse to. business 
partner or immediate relative of an officer or board member by an institution, 
investors or financiers, for any reference made by them. 
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Any commission, fee or other compensation paid to any person by an institution must 
certify to the Municipality by the institution through o certificate. Any quotation / 
tender to the Municipality given by an institution must be net of fees, commissions or 
rewards, but also need to include commission, rewards or costs, that will be paid in 
respect of the Borrowing. 

7.10. Performance 

The Municipal Manager must annually measure and report to the Council on the 
performance of its Borrowing in terms of the stipulated objectives of this policy. 

7.11. Forbidden activities 

• No Borrowing may be made otherwise than in the name of the Municipality. 

• Money cannot be bonrowed for the purpose of investments. 

• No person, including officers and board members, may interfere or attempt to 
interfere in the management of fault attributed to the Municipal Manager or 
persons delegated by the Municipal Manager. 

• No Borrowing may be made in any other cuirency than the Rand, and that is not 
linked, or is affected by any change in the value of the Rand against any foreign 
currency. 

• No Borrowing shall be made for expenses not related to the functions and 
powers of the Municipality. 

7.12. Reporting 

The Municipal Manager must within 10 working days after the end of each quarter 
furnish the Mayor with a report setting out the detail of each Borrowing portfulje 

The above report must be in the format provided by National Treasury tor reporting 
and monitoring of Borrowing.. 

8. Review of the Policy 

This Borrowing Policy is the only policy of the Municipality and replaces any past policies in 
this regard. Any revision of the policy must be approved by the Municipal Council. 

All proposed changes to this policy should be tabled by the Mayor as part of the annual 
review of policies and budget documentation. 

Whenever the Minister of Finance or the National Treasury or the Auditor - General requests 
changes to the policy by way of legislation, changes to GRAP or otherwise, it must be 
reviewed and submitted for consideration by the Council. Such submission must be 
accompanied with a full description of the reasons for the change to the policy. 
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CASH MANAGEMENT AND INVESTMENT POLICY 


1. INTRODUCTION 

In terms of Section 13(2) of the Local Government: Municipal Finance Management Act. 
2003 (Act No.56 of 2003) M (The Act)", the municipality must establish an appropriate and 
effective cash management and investment policy with the implementation date being 1 
July 2004. The policy must comply with any prescribed framework, which framework was 
issued by the Minister of Finance by means of Regulation R 308 of 1 April 2005 as gazetted 
in the Government Gazette No 27431 of 1 April 2005. 

The municipality shail at all times manage its banking arrangements and investments and 
conduct its cash management policy in compliance with the provisions of and any further 
prescriptions mode by the Minister of Finance in terms of the Municipal Finance 
Management Act No. 56 of 2003. 

2. SCOPE 

In order to ensure sound and sustainable management of the cash resources of the 
municipality this policy addresses all principles and processes involved in cash 
management and investments and includes: 

• The objectives of the policy: 

• Standard of care; 

• Delegation of authority; 

• Management and internal control procedures; 

• Cash flow budgeting; 

• Receipting and banking of cash; 

• Payments; 

• Short and long term debt and debt restructuring: 

• Investment ethics, principles and practices; 

• Reporting and monitoring requirements; 

• Performance standards and measurement; 

• Review of the policy. 

3. OBJECTIVES 

The objectives of the policy are to ensure optimal performance with the least possible risk, 
in managing and investing the cash resources of the municipality and to ensure 
transparency, accountability and appropriate lines of responsibility in the process. 

4. STANDARD OF CARE 

Each functionary in the cash management and investment process must do so with such 
judgment and care, under the prevailing circumstances, as a person of prudence, 
discretion and intelligence would exercise in the management of his or her own affairs and 
with his or her primary regard being to the probable safety of his or her own capital, in the 
second instance to his or her liquidity needs and lastly to the probable income derived. 


Speculation may not be undertaken in any of the processes. 
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5. DELEGATION OF AUTHORITY 

The management of all the cash resources of the municipality is the responsibility of the 
Municipal Manager who must, for the proper application of this policy, develop an 
appropriate system of delegation that will both maximise administrative and operational 
efficiency and provide adequate checks and balances in the management of the cash 
resources. 

The Chief Financial Officer, as designated in writing by the Municipal Manager, must 
advise the Municipal Manager on the exercise of the powers and duties with regards to 
this policy and must assist the Municipal Manager in the administration of the cash 
resources, the bank accounts and the investment accounts. The Chief Financial Officer 
may not sub - delegate the duty to assist the Municipal Manager in the administration of 
the municipality's bank and investment accounts. 

The delegation to withdraw money from the municipality's bank or investment accounts 
may only be given to the Chief Financial Officer or any other senior financial officer as 
determined, in writing, by the Municipal Manager and of which a copy, signed by the 
Municipal Manager, must be kept with The official set of aelegations of the municipality. 

The Municipal Manager may not delegate any power or duty in the administration of the 
municipality's cash resources to a political structure or councilor and no councilor is 
allowed to interfere or attempts to interfere in the management of the municipality’s cash 
resources. 

Any delegation by the Municipal Manager in terms of this policy: 

• Must be in writing 

• Is subject to any limitations and conditions as the Municipal Manager may impose 

• May either be to a specific individual or to the holder of a specific post in the 
municipality and may not be to a committee of officials 

• Does not divest the Municipal Manager of the responsibility concerning the exercise of 
the delegated power or the performance of the delegated duty. 

The Municipal Manager may confirm, vary or revoke any decisions taken in consequence 
of a delegation or sub - delegation in terms of this policy, but no such variation or 
revocation of a decision may detract from any rights that may have accrued as a result of 
the decision. 

For the application of this policy any referral to "Municipal Manager" aiso means "Any 
other person acting under a delegated power or performs a function delegated by the 
Municipal Manager" in terms of paragraph 5. 
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6. MANAGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, assisted by the Chief Financial Officer, must take ail reasonable 
steps to ensure: 

• That the municipality has and maintains a management, accounting and 
information system that accounts for all bank and investment accounts, receipting, 
withdrawals, cash management and investment transactions 

• That, in the case of investments, such investments are valued in accordance with 
standards of generally recognised accounting practices 

• That, in the case of investments, revenue due is calculated on a monthly basis 

• That the municipality has and maintains a system of internal control over its bank 
and investment accounts, receipting, withdrawals, cash management and 
investment transactions 

The Internal Audit unit must advise the Municipal Manager and evaluate and report on 
compliance with the above, at least on an annual basis. 

7. CASH MANAGEMENT 

7.1. BANK ACCOUNT ADMINISTRATION 

The Municipal Manager is responsible for the administration of the municipality's 
bank accounts including the opening of the bank accounts, the designation of the 
primary bank account and all banking and withdrawal procedures. The bank 
account may only be managed in accordance with any auditing requirements as 
well as any legal requirements including as prescribed in the Local Government: 
Municipal Finance Management Act, 2003 and in particular Chapter 3 of the Act 
as well as section 64 of the Act. 

The Municipal Manager may delegate the duties of the administration of the bank 
accounts as per paragraph 5 of this policy. 

7.2. RECEIPTING MANAGEMENT 

The Municipal Manager is responsible for the administration of all receipting 
procedures and must take all reasonable steps to ensure receipting is being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 64 of the Act. 

The Municipal Manager may delegate the duties of receipting as per paragraph 5 
of this policy. 
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7.3. EXPENDITURE MANAGEMENT 

The Municipal Manager is responsible for the administration of all expenditure 
procedures and must take all reasonable steps to ensure expenditure is being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 65 of the Act. 

The Municipal Manager may delegate the duties of expenditure as per paragraph 
5 of this policy. 

7.3.1. Payment of salaries will be remitted by EFT to all councilors and officials o f the 
municipality on the date determined and agreed with labour unions as per the 
collective agreements, this will include all back payments that usually comes through 
as a result of gazettes for the determination of councilors upper limits and 
remuneration of senior management. Payment will only be effected once the MEC 
for Local Government in the province has og r eed to such a concurrence in writing. 


7.4. WITHDRAWALS 

The Municipal Manager is responsible for the administration of all withdrawals 
procedures and must take all reasonable steps to ensure withdrawals are being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 11 of the Act. 

The Municipal Manager may delegate the duties of withdrawals as per paragraph 
5 of this policy. 

Payments will be made twice weekly on Tuesdays ard Thursdays or as may be 
determined from time to time by the Chief Financial Officer depending on 
availability of cash resources and practicality. Requests for payments must be 
submitted to the Budget and Treasury Office by 13:00 on the day before payment 
date. Requests received late will only be processed at the next payment date, i.e. If 
payments for Tuesday are received on Tuesdays, they will be deferred to Thursday 
and if payments meant for Thursday are received on Thursday, they will be deferred 
to the next Tuesday. 

7.5. DEBT 

n order to ensure adequate cash - flow the municipality may incur short-term debt 
for operational or capital expenditure - or long term debt for only capital 
expenditure, provided that the Council approves all debt agreements, the Mayor 
must sign the resolutions approving the debt agreements and the Municipal 
Manager signed the debt agreements. 
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The municipality is, in terms of Section 46(5) of the Local Government: Municipal 
Finance Management Act, 2003, allowed refinancing its long - term debt for the 
purpose of saving on the cost of debt. The Municipal Manager must, for this 
purpose, at least annually and as part of the budget process evaluate and report 
to the Council on the cost of existing debt and whether re-financing such debt will 
be beneficial to the municipality. As part of the evaluation the Municipal Manager 
must determine the types of repayments and whether bullet payments at the end 
of the debt period and the reasonably determined nett cost thereof will not be 
more beneficial to the Council if the repayments are invested in sinking funds and 
the reasonable projected yield on the investments are being brought into account. 

The Municipal Manager is responsible for the administration of all debt procedures 
and must take all reasonable steps to ensure debt is being managed in 
accordance with any auditing requirements as well as any legal requirements 
including as prescribed in the Local Government: Municipal Finance Management 
Act, 2003 and in particular Chapter 6 of the Act. 

The Municipal Manager may delegate the duties of debt management as per 
paragraph 5 of this policy. 

7.6. CASH FLOW BUDGET 

In order to ensure that the municipality has sufficient cash available to comply with 
the municipality's commitments to its lenders, creditors, statutory payments and any 
other commitments, it is necessary to annually compile and submit to Council, as 
part of the budget documentation, a cash-flow projection for the budget year by 
revenue-source, broken down per month. 

7.7. WORKING CAPITAL MANAGEMENT 

The Municipal Manager must take all reasonable steps to ensure that the 
municipality obtains maximum performance on its assets and for this purpose the 
working capital of the municipality must as far as possible be managed to the 
maximum benefit of the municipality. 

An acceptable level for the Working Capital Reserve is 2:1 or better and the 
Municipal Manager must take all reasonable steps to ensure that the level is being 
maintained. In calculating the level, outstanding debtors for a period longer than 
90 days as well as any unutilised conditional grants and allocations must be 
deducted from the current assets and liabilities and inventories must be brought 
into account at the lower of cost and nett realisable value. The exercise to provide 
for a sufficient level of working capital must be done as part of the budget process 
in order to budget accordingly. 

In order to achieve the objectives of Working Capital Management inventory levels 
for own use must be kept as low as possible, creditors must be paid within 30 days 
of date of receipt of invoice or statement, whichever is the latest or applicable but 
as late as possible but with due regards to possible discounts on offer and all steps, 
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consistent with the Council's Credit Control and Debt Collection Policy, must be 
taken to recover moneys due to the municipality. 

The Municipal Manager must, as part of the monthly reporting to the Mayor within 
10 working days of the end of each month, report on: 

• The combined nett balance of the bank and investment accounts of the 
municipality excluding any balances of unutilised conditional grants, trust 
moneys kept in accordance with trust deeds. Sinking Fund Investments made in 
accordance with any loan- or other agreements with investors/lenders, other 
conditional funds for which moneys were received in accordance with Section 
12 of the Act, Debt Guarantee Reserve Funds and other cash- backed f unds for 
which spending authority must be ootained from othe r persons or spheres of 
government. 

• Whether the above nett balance is sufficient to make a payment of at least 2% 
of the operating budget of the municipality, 

• Whether all commitments and accounts had and can be paid on time from the 
nett balance above and nett realisable accounts receivable. 

• Whether there is a nett outflow of cash not in accordance with the cash-flow 
budget. 

• Whether all of the above might cause a financial problem on which the Mayor 
must act in accordance with the provisions of the Act, 

The Mayor must, within 30 days of the end of each quarter, report to the municipal 
council on the above, and. in the case of identifying a financial problem, promptly 
inform the council and act in accordance with the provisions of the Act. 

The Municipal Manager may delegate the duties of working cap’tal management 
as per paragraph 5 of this policy. 

8. INVESTMENTS 

8.1. INVESTMENT MANAGEMENT 

The Municipal Manager is responsible for the administration of all investment 
procedures and must take all reasonable steps to ensure investments are being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 13 of the Act. 

The Municipal Manager may delegate the duties of investments as per paragrapn 
5 of this policy. 
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In order to ensure that the Municipal Manager or any person delegated in terms of 
paragraph 5 complies with this policy in terms of investments and to capacitate the 
municipality further, the Municipal Manager may controct an Investment Manager 
who is a natural person or legal entity that is a portfolio manager registered in terms 
of the Financial Markets Control Act (Act No. 55 of 1989) and Stock Exchanges 
Control Act (Act No. 1 of 1985). The Investment Manager must advise the Municipal 
Manager or delegated officials on investments and may manage investments on 
the municipality’s behalf, subject to any conditions and controls the Municipal 
Manager may determine. 



CASH MANAGEMENT AND INVESTMENT POLICY 


8.2. INVESTMENT ETHICS 

All functionaries in the investment management process must act with fidelity, 
honesty, integrity and in the best interest of the municipality and must seek, within 
the spheres of influence of the functionaries, to prevent any prejudice to the 
investments of the municipality. 

No functionaries in the investment management process may use their position or 
privileges of, or confidential information obtained as, functionary in the process for 
personal gain or to improperly benefit another person. 

No person contracted by the municipality for the purpose of investments or no 
person submitting quotes, bids or any other means of competitive submissions may, 
either directly or through a representative or intermediary promise, offer or grant 
any reward, gift, sponsorships, loan, bursary, favour or hospitality to - 

• Any official, spouse or close family member of such official or spouse; 

• Any councilor, spouse or close family member of such councilor or spouse. 

The Municipal Manager must promptly report to the Mayor and National Treasury's 
any alleged contravention of the above and may make recommendations as to 
whether the alleged offending party should be listed on the National Treasury 
database of persons proh ; oited from doing business with the public sector. Any 
such report by the Municipal Manager must give full details of the alleged breach 
and a written response from the aileged offending party, as well as proof that the 
alleged offending party received the allegations in writing and were given at least 
7 (seven) working days to respond, in writing, to the allegations. 

Any sponsorship promised, offered or granted to the municipality must promptly be 
disclosed to the National Treasury. 

8.3. INVESTMENT OBJECTIVES 
8.3.1. SECURITY 

The first and foremost objective for investments is the preservation and 
safety of the principal amount invested. It is a requirement of this 
municipality that investments may only be made with institutions with a 
credit - worthy rating of A 1 and better. Any investments made must be 
liquidated immediately if an institution's credit - worthy rating falls below 
the level of A 1. 
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8.3.2. LIQUIDITY 

The cash - flow budget must be used as an instrument in determining 
liquidity needs. Other factors such as the payment runs for creditors, dates 
for salary and statutory payments and dates for debt repayments must 
also be brought into account to ensure cash requirements, and resultant 
investment periods, are being calculated to such an extent that 
maximum yield on surplus cash can be obtained. 

8.3.3. YIELD 

It is necessary to ensure optimal yield on the municipality's investments, 
but a higher yield should never increase the risk of preservation and safety 
of the principal amount invested or not meeting cash - flow requirements. 
Where an institution has a sudden increase above the average market 
increase in investment returns, the Municipal Manager must determine 
whether the institution is in liquidity or financial problems, and in such an 
instance liquidate the investments with such an institution as soon as 
possible. 

8.4. TYPES OF INVESTMENT ACCOUNTS 

The following cash - backed investment accounts should be established: 

• General surplus cash 

• Asset financing reserve fund 

• Accumulated leave fund 

• Trust funds where a trust- deed exist 

• "Allocation " funds as described in Section 1 of the Local Government: Municipal 
Finance Management Act, 2003, but excludes the equitable share 

• Sinking funds, if applicable 

• Debt guarantee reserve fund, if applicable 

• Post retirement benefits funds 

• Self - insurance reserve 

• Housing development funds 

Where a Trust Deed prescribes how the trust money is to be invested, the 
prescriptions in the Trust Deed will prevail over this policy. 

It is a general principle, the higher the investment the better the yield, and for this 
purpose the Municipal Manager should combine as much cash allocated to the 
above funds as possible, and invest it together. Yield should then be allocated 
according to the capital of the individual cash - backed funds, through the 
Statement of Financial Performance. 
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8.5. APPROVED INVESTMENTS 

Investments should be structured according to the best yield available and the 
liquidity needs of the municipality. This can incluae Call Deposits, Fixed Term 
Deposits and Endowment Policies for the purpose of Sinking Funds only. Sinking 
funds must be created for the purpose of bullet - payment loans and to provide for 
future commitments such as building enough cash to be able to cover post - 
retirement benefits in full. 

8.6. QUALIFIED INSTITUTIONS 

It is of utmost importance that the investments only oe placed with credit - worthy 
institutions approved by with a credit - rating of A 1 and better. 

The following investments are permitted: 

• Securities issued by National Government 

• Listed corporate bonds with an investment grade rating from a nationally or an 
internationally recognised credit rating agency 

• Deposits with banks registered in terms of the Banks Act, 1990 (Act 94 of 1990} 

• Deposits with the Public Investment Commissioners as contemplated by the 
Public Investment Commissioners Act, 1984 (Act 45 of 1984) 

• Deposits with the Corporation for Public Deposits as contemplated by the 
Corporation for Public Deposits Act, 1984 (Act 46 of 1984) 

• Banker’s acceptance certificates or negotiable certificates of deposit of banks 
registered in terms of the Banks Act. 1990 (Act 94 of 1990) 

• Guaranteed endowment policies with the intention of establishing a sinking fund 

• Repurchase agreements with banks registered in terms of the Banks Act, 1990 
(Act 94 of 1990) 

• Municipal Bonds issued by the municipality 

• Any other as might be approved by the Minister of Finance 

8.7. INVESTMENT DIVERSIFICATION 

Without limiting the Municipal Manager to any specific amount or percentage of 
investments, it is hereby established that investments made by the municipality 
should be diversified as much as possible between different institutions, maturity 
dates and types, but nothing prevents the Municipal Manager hom investing more 
cash with an institution than by another institution with due regards to the standard 
of care and objectives set in this policy. 

The Municipal Manager may delegate the duties of investment diversification as 
per paragraph 5 of this policy. 
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8 . 8 . COMPETITIVE SELECTION OF BIDS OR OFFERS 

In establishing where investments must be made, at least 2 (two) written quotations 
must be obtained by the Municipal Manager trom any ot the institutions listed in 
paragraph 8.6 above. The Municipal Manager may not divulge interest rates to 
other institutions during the quotation process. If Investments Managers use treasury 
desks for the purpose of obtaining quotations, the quotations, with a written reason 
why a specific institution was chosen if the yield is lower than that of another 
institution, must be forwarded to the Municipal Manager, who must evaluate the 
reasons and issue such instructions as deemed necessary. 

The Municipal Manager may delegate the duties of competitive selection of bids or 
offers as per paragraph 5 of this policy. 

8.9. COMMISIONS OR COSTS 

No commission for investments made or referred is payable to an official or 
councilor, or spouse, business partner or close family member of an official or 
councilor by an institution or investment manager. 

Any commissions, other rewards or costs paid to an investment manager by an 
institution must be declared to the municipality by the institution and Investment 
Manager by way of certificates. Any quotation given to the municipality by an 
institution or Investment Manager must be net of costs, rewards or commissions, but 
must also indicate the commissions, rewards or costs which will be paid in respect of 
the investments. 

8.10. PERFORMANCE 

The Municipal Manager must annually measure and report to the Council on the 
performance of it’s: 

• Investments in terms of the stipulated objectives of this policy 

• Investment Managers in terms of the stipulated objectives of this policy 

The measurement must be done by way of taking into consideration the 
pertormance of surrounding municipalities on its investments. 

8.11. FORBIDDEN ACTIVITIES 

• No investments may be made other than in the name of the municipality 

• Money may not be borrowed for the purpose of investments 

• No person, including officials and councilors, may interfere or attempts to 
interfere in the management of investments entrusted to the Municipal Manager 
or persons delegated by the Municipal Manager including with the Investment 
Managers. 
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• No investments may be made other than be denominated in Rand and which is 
not indexed to, or affected by. any fluctuations in the value of the Rand against 
any foreign currency. 

8.12. REPORTING 

The Municipal Manager must, in addition to the reoorting in paragraph 7.7 above, 
within 10 working days of the end of each month submit to the Mayor a repor 
describing in detail the investment portfolio of the municipality as at the end of the 
month. 

The report referred to above must contain at least a statement, prepared in 
compliance w'th generally accepted municipal accounting principles, as 
amended from time to time, that gives the 

• Beginning market value of each investment for the month 

• Additions and changes to the investment portfolio for the month 

• Ending market value of each investment for the month 

• Fully accrued interest/yield for the month including interest/yield capitilised or 
paid out 

The Municipal M.anager, in making investments, must remind the relevant institutions 
of the institutions' legal reporting responsibilities in terms of Section 13 (3) and 13 (4) 
of the Local Government: Municipal Finarce Management Act, 2003 and must get 
a certificate from the institutions that the institutions will comply with the Act, A 
single certificate per institution for any current and future investments may be 
obtained and must be kept on the municipality's investment file. 

The Municipal Manager may delegate the auties of reporting as per paragraph 5 
of this policy. 

9. REVIEW OF THE POLICY 

This Cash Management and Investment Policy is the sole policy governing cash 
management and investments in the municipality. Any reviews to this policy must be 
approved by the Municipal Council. 

The Mayor must submit any proposed changes to this policy to the Council as part of the 
annual review of policies submitted with the budget documentation. 

Whenever the Minister of Finance or the National Treasury or the Auditor-General requires 
changes to the policy by means of legislation or requests it should be reviewed promptly 
in accordance with such requirements, giving full details of the reasons for the revision. 
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ANNEXURE A: PARAPHRASE OF REQUIREMENTS OF MUNICIPAL FINANCE MANAGEMENT ACT NO 
56 OF 2003 

Note : In terms of Section 60(2} of the Municipal Systems Act No. 32 of 2000 the council may 
delegate the authority to take decisions on making investments on behalf of the municipality 
only to the executive mayor, executive committee or chief financial officer. The foregoing 
policy is based on the assumption that such authority has been delegated to the chief 
financial officer. The chief financial officer shall at all times manage the investments in 
compliance with the provisions of and any further prescriptions made by the Minister of 
Finance in terms of the Municipal Finance Management Act No 56 of 2003. 

SECTION 7: OPENING OF BANK ACCOUNTS 

Every municipality must open and maintain at least one bank account. This bank account 
must be in the name of the municipality, and all monies received by the municipality must be 
paid into this bank account or accounts, promptly and in accordance with any requirements 
that may be prescribed. 

A municipality may not open a bank account: 

• otherwise than in the name of the municipality; 

• abroad; or 

• with an institution not registered as a bank in terms of the Banks Act 1990. 

Money may be withdrawn from the municipality's bank account only in accordance with the 
requirements of Section 11 of the present Act. 

SECTION 8: PRIMARY BANK ACCOUNT 

Every municipality must have a primary bank account, and if the municipality has only one 
bank account that account is its primary bank account. If the municipality has more than one 
bank account, it must designate one of those bank accounts as its primary bank account. 

The following must be paid into the municipality's primary account: 

• all allocations to the municipality; 

• all income received by the municipality on its investments; 

• all income received by the municipality in connection with its interest in any municipal 
entity: 

• all money collected by a municipal entity or other external mechanism on behalf of the 
municipality, and; 

• any other monies as may be prescribed. 

The accounting officer of the municipality must submit to the national treasury, the provincial 
treasury and the Auditor-General, in writing, the name of the bank where the primary bank 
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account of the municipality is held, and the type and number of the account. If the 
municipality wants to change its primary bank account, it may do so only after the 
accounting officer has informed the national treasury and the Auditor-General, in writing, at 
least 30 days before making such change. 

SECTION 9: BANK ACCOUNT DETAILS TO BE SUBMITTED TO PROVINCIAL TREASURIES AND 
AUDITOR-GENERAL 

The accounting officer of the municipality must submit to the provincial treasury and to the 
Auditor-General, in writing, within 90 days after the municipality has opened a new bank 
account, the name of the bank where the account has been opened, and the type and 
number of the account; and annually, before the start of each financial year, the name of 
each bank where the municipality holds a bank account, and the type and number of each 
account. 

SECTION 10: CONTROL OF MUNICIPAL BANK ACCOUNTS 

The accounting officer of the municipality must administer all the municipality's bark 
accounts, is accountable to the municipal council for the municipality’s bank accounts, and 
must enforce compliance with Sections 7, 8 and 11 of the present Act. 

The accounting officer may celegate the duties referred to above only to the municipality's 
chief financial officer. 


SECTION 11: WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS 

Only the accounting officer or the chief financial officer of the municipality (presumably 

where this power has been appropriately delegated), or any other senior financial official of 

the municipality acting on the written authority of *ne accounting officer, may withdraw 

money or authorise the withdrawal of money from any of the municipality's bank accounts. 

Such withdrawals may be made only to: 

• defray expenditure appropriated in terms of an approved budget; 

• defray expenditure authorised in terms of Section 26(4) (this Section deals with situations 
in which the budget was not timeously approved, and the province has been 
compelled to intervene); 

• defray unforeseeable ana unavoidable expenditure authorised in terms of Section 29(1); 

• in the case of a bank account opened in terms of Section 12, make payments from the 
account in accordance with Section 12(4); 

• pay over to a person or organ of state money received by the municipality on behalf of 
such person or organ of state, including money collected by the municipality on behalt 
of such person or organ of state by agreement, or any insurance or other payments 
received by the municipality for such person or organ of state; 

• refund money incorrectly paid into a bank account; 

• refund guarantees, sureties and security deposits; 

• make investments for cash management purposes in accordance with Section 13; 

• defray increased expenditure in terms of Section 31; or 
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• for such other purposes as may be prescribed. 

(Note that Section 11 (1J does not expressly provide for the withdrawal of monies to pay 
creditors, where the relevant obligations arose in terms of the previous budget; to repay loans; 
or to repay consumer deposits). 

Any authorisation to a senior financial official to withdraw money or to authorise the 
withdrawal of money from a bank account must be in accordance with the framework as 
may be prescribed. The accounting officer may not authorise any official other than the chief 
financial officer to withdraw money or to authorise the withdrawal of money from the 
municipality's primary bank account if the municipality has a primary bank account, which is 
separate from its other bank accounts. 

The accounting officer must, within 30 days after the end of each quarter, table in the council 
a consolidated report of all withdrawals made other than withdrawa's to defray expenditure 
appropriated in terms of the approved budget, and submit a copy of the report to the 
relevant provincial treasury and the Auditor-General. 

SECTION 12: RELIEF, CHARITABLE, TRUST OR OTHER FUNDS 

No political structure or office bearer of the municipality may set up a relief, charitable, trust or 
other fund of whatever description, except in the name of the municipality. Only the 
municipal manager may be the accounting officer of any such fund. 

A municipality may open a separate bank account in the name of the municipality for the 
purpose of such relief, charitable, trust or other fund. Money received by the municipality for 
the purpose of such fund must be paid into the bank account of the municipality, or if a 
separate bank account has been opened for such fund, into that account. 

Money in a separate account opened for such fund may be withdrawn from the account 
without appropriation in terms of the approved budget, but only by or on the written authority 
of the accounting officer, acting in accordance with decisions of the council, and for the 
purposes for which, and subject to any conditions on which, the fund was established or the 
money in the fund was donated. 

SECTION 13: CASH MANAGEMENT AND INVESTMENTS 

The Minister, acting with the concurrence of the cabinet member responsible for local 
government, may prescribe a framework within which municipalities must conduct their cash 
management and investments, and invest money not immediately required. 

A municipality must establish an appropriate and effective cash management and 
investment policy in accordance with any framework that may be so prescribed. 

A bank where the municipality at the end of the financial year holds a bank account, or held 
a bank account at any time during such financial year, must, within 30 days after the end of 
such financial year, notify the Auditor-General, in writing, of such bank account, indicating the 
type and number of the account, and the opening and closing balances of that account in 
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that financial year. The bank must also promptly disclose any information regarding the 
account when so requested by the national treasury or the Auditor-General. 

A bank, insurance company or other financial institution which the end of the financial year 
holds, or at any time during the financial year held, an investment for the municipality, must, 
within 30 days after the end of that financial year, notify the Auditor-General, in writing, of that 
investment, including the opening and closing balances of that investment in that financial 
year. Such institution must also promptly disclose any information regarding the investment 
when so requested by the national treasury or the Auditor-General. 

SECTION 17: CONTENTS OF ANNUAL BUDGETS AND SUPPORTING DOCUMENTS 


The following documents must accompany each tabled draft annual budget (inter alia): 

• a projection of cash flows for the budget year by revenue source, divided into calendar 
months 

• particulars of the municipality's investments. 

SECTION 22: PUBLICATION OF ANNUAL BUDGETS 

The accounting officer must make public, immediately after a draft annual budget is tabled, 
the budget itself and all the prescribed supporting documents, and invite comments from the 
local community in connection with such budget (and documents). 

SECTION 37: PROMOTION OF CO-OPERATIVE GOVERNMENT BY MUNICIPALITIES 

In order to enable municipalities to include allocations from other municipalities in their 
budgets and to plan effectively for the spending of such allocations, the accounting officer of 
every municipality responsible for the transfer of any allocation to another municipality, must, 
by no iater than 120 days before the start of its budget year, notify the receiving municipality 
of the projected amount of any allocation proposed to be transferred to that municipality 
during each of the next 3 financial years. 

SECTION 45: SHORT-TERM DEBT 

The municipality may incur short-term debt only in accordance with and subject to the 
provisions of the present Act, and only when necessary to bridge shortfa Is within a financial 
year during which the debt is incurred, in expectation of specific and realistic income to be 
r eceived within that financial year; or to bridge capital needs within a financial year, to be 
repaid from specific funds to be received from enforceable allocations or long-term debt 
commitments. 

The council may approve a short-term debt transaction individually, or may approve an 
agreement with a lender for a short-term credit facility to be accessed as and when required, 
including a line of credit or bank overdraft facility, provided that the credit limit must be 
specified in the resolution of the council; the terms of the agreement, including the credit limit, 
may be changed only by a resolution of the council; and if the council approves a credit 
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facility limited to emergency use. the accounting officer must notify the council in writing as 
soon as practicable of the amount, duration and cost of any debt incurred in terms of such a 
credit facility, as well as the options available for repaying such debt. 

The municipality must pay off short-term debt within the financial year in which it was incurred, 
and may not renew or refinance short-term debt, whether its own debt or that of any 
municipal entity, where such renewal or refinancing will have the effect of extending the 
short-term debt into a new financial year. 

SECTION 46: LONG-TERM DEBT 

A municipality may incur long-term debt only in accordance with and subject to any 
applicable provisions of the present Act, and only for the purpose of capital expenditure on 
property, plant or equipment to be used for the purpose of achieving the objects of local 
government as set out in Section 152 of the Constitution; or refinancing existing long-term debt 
subject to the requirements of Section 46(5). 

SECTION 47: CONDITIONS APPLYING TO BOTH SHORT-TERM AND LONG-TERM DEBT 

The municipality may incur debt only if the debt is denominated in rand and is not indexed to, 
or affected by. fluctuations in the value of the rand against any foreign currency. 

SECTION 64: REVENUE MANAGEMENT (EXCERPTS) 

The accounting officer of the municipality is responsible for the management of the revenue 
of the municipality. 

The accounting officer, must, among other things, take all reasonable steps to ensure that all 
money received is promptly deposited in accordance with the requirements of the present 
Act into the municipality’s primary and other bank accounts. 

The accounting officer must also ensure that all revenue received by the municipa'ity, 
including revenue received by any collecting agent on its behalf, is reconciled on at least a 
weekly basis. 

The accounting officer must take all reasonable steps to ensure that any funds collected by 
the municipality on behalf of another organ of state are transferred to that organ of state at 
least on a weekly basis, and that such funds are not used for purposes of the municipality. 
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SECTION 65: EXPENDITURE MANAGEMENT (EXCERPTS) 

The occounting officer of the municipality is responsible for the management of the 
expenditure of the municipality. 

The accounting officer must tcke all reasonable steps to ensure, among other things, that 
payments made by the municipality a r e made direct to the person to whom they are due, 
unless agreed otherwise for reasons as may be prescribed, and either electronically or by wcy 
of non-transferable cheques, provided that cash payments and payments by way of ccsh 
cheques may be made for exceptional reasons only, and only up to a prescribed limit. 

The accounting officer must also ensure that all money owing by the municipality is paid within 
30 days of receiving the relevant invoice or statement, unless prescribed otherwise for certain 
categories of expenditure. 

The accounting officer must further ensure that the municipality's available working capital is 
managed effectively and economically in terms of the prescribed cash management and 
investment framework. 
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ANNEXURE B: CODE OF PRACTICE IN REGARD TO PAYMENTS, REVENUE COLLECTION AND 
STORES 

1. Payments 

1.1 All payments shall be made through the municipality’s bank account(s). 

1.2 The chief financial officer shall draw all cheques on this account, and shall, in 
consultation with the municipal manager and with due regard to the council's 
policy on banking and investments, determine the rules and procedures relating 
to the signing of cheques, and from time to time jointly with the municipal 
manager decide on appropriate signatories. 

1.3 All requests for payments of whatever nature shall be submitted on payment 
vouchers, the format of which shall be determined by the chief financial officer. 
Such vouchers shall be authorised in terms of such rules and procedures as are 
determined from time to time by the chief financial officer. 

1.4 The maximum amount and nature of petty disbursements, where not covered by 
the general buying procedures referred to in Section 2, shall be generally 
determined from time to time by the chief financial officer. No cash float shall 
be operated without the authority of the chief financial officer, who may 
prescribe such procedures relevant to the management of such float as are 
considered necessary. 

1.5 The chief financial officer shall be responsible for the payment of all salaries and 
remuneration benefits to employees and councillors, and for the determination 
of the payment system to be used. 

1.6 Cash payments/wages of non-permanent employees shall be paid out by a 
security firm registered with the appropriate regulctory body/s end to whom 
services is acquired though the Supply Chain Management of the Municipality. A 
proper agreement shall be entered into to regulate the services provided. 

2. Revenue and Cash Collection 

2.1 Every head of department shall be responsible for the collection of all moneys 
falling within the ambit and area of his or her designated functions. 

2.2 The chief financial officer shall ensure that all revenues are properly accounted 
for. 
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2.3 The collection of all arrear revenues and the control of arrear accounts shall be 
co-ordinated by the chief financial officer in terms of any policies determined by 
the council, if it is clear that any revenues are not recovered or likely to be 
recovered after the necessary steps have been taken, the chief financial officer 
shall report the matter adequately and timeously to the accounting officer and 
council. 

2.4 The chief financial officer shall ensure that adequate provision is maintained to 
cover the writing off of irrecoverable revenues, having due regard to the 
council's policy on rates and tariffs. 

3. Banking of Receipts 

3.1 Guidelines and procedures for the banking of cheques and other receipts shall, if 
necessary, be determined from time to time by the chief financial officer. 

3.2 Where applicable, every head of department shall ensure that all revenues are 
banked doily with the municipality's bankerfs), or less frequently if so app r oved 
by the chief financial officer. 

3.3 Banking of receipts shall be handled by a security firm registered with the 
appropriate regulatory body/s and from whom services is acquired through the 
Supply Chain Management. A proper agreement shall be entered into to 
regulate the services provided. 

4 Cash Management 

4.1 Cash Collection 

All monies due to the municipality must be collected as soon as possible, either 
on or immediately after due date, and banked on a daily basis. The monies 
collected at Van Zylsrus must be banked at least once a month. 

The respective responsibilities of the chief financial officer and other heads of 
departments in this rega r d is defined in a code of financial practice approved 
by the municipal manager and the chief financial officer, and this code of 
practice is attached as Annexure II to this policy. 

The unremitting support of and commitment to the municipality’s credit control 
policy, both by the council and the municipality's officials, is an integral part of 
proper cash collections, and by approving the present policy the council 
pledges itseif to such support and commitment, 

4.2 Payments to Creditors 

The chief financial officer shall ensure that all tenders and quotations invited by 
and contracts entered into by the municipality stipulate payment terms 
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favourable to the municipality, that is. payment to fall due not sooner than the 
conclusion of the month following the month in which a particular service is 
rendered to or goods are received by the municipality. This rule shall be 
departed from only where there are financial incentives for the municipality to 
effect earlier payment, and the chief financial officer shall approve any such 
departure before any payment is made. (Delegated by Accounting Officer to 
CFO.) 

In the case of small, micro and medium enterprises, where such a policy may 
cause financial hardship to the contractor, payment may be effected at the 
conclusion of the month during which the service is rendered or within fourteen 
days of the date of such service being rendered, whichever is the later. The 
chief financial officer shall approve any such early payment before any 
payment is made. (Delegated by Accounting Officer to CFO.) 

Notwithstanding the foregoing policy directives, the chief financial officer shall 
make full use of any extended terms of payment offered by suppliers and not 
settle any accounts earlier than such extended due date, except if the chief 
financial officer determines that there are financial incentives for the 
municipality to do so. (Delegated by Accounting Officer to CFO.) 

The chief financial officer shall not ordinarily process payments, for accounts 
received, more than once in each calendar month, such processing to take 
place on or about the end of the month concerned. Wherever possible, 
payments shall be effected by means of electronic transfers rather than by 
cheques. (Delegated by Accounting Officer to CFO.) 

Special payments to creditors shall only be made with the express approval of 
the chief financial officer, who shall be satisfied that there are compelling 
reasons for making such payments prior to the normal month end processing. 
(Delegated by Accounting Officer to CFO.) 



















GA-SEGONYANA 

MUNICIPALITY 



FINAL UNCLAIMED DEPOSIT POLICY 


MRG.E NTEFANG 
MUNICIPAL MANAGER 


CLLR. T. ANTHONY 
MAYOR 



Authority 

Date 

HOD Approval 


MM Approval 


Council Approval 


j Date of next Review 


Approval of Policy 


Please note that the implementation of the policy contained in this document is 
Subject to approval and signing off by all relevant Heads and/or Committees, 
Including but not limited to: 

• Municipal Manager; and 

• Municipal Council. 


2 




INDEX 








“****■<' 


Page 


PARTI: DEFINITIONS 4 

PART 2: INTRODUCTION 4 

PART 3: OBJECTIVE 5 

PART 4: LEGAL FRAMEWORK 5 

PART 5: IDENTIFICATION OF UNCLAIMED DEPOSITS 5 

PART 6: REGISTER OF UNCLAIMED MONEY 5 

PART 7: UNCLAIMED MONEY TO BE PAID AS PUBLIC REVENUE 6 

PART 8: REVIEW 6 

PART 9: TITLE OF THE POLICY & 


3 




1. DEFINITION 


‘'Council" means a municipal Council established in section 18 ot the Municipal 
Structures Act and referred to in section 157(1) of the Constitution. 

“Creditor” means a person to whom money is owed to by the municipality. 
“Customer" means any person compromising: 
resident of the municipality; 
ratepayer of the municipality; 

any civic organization involved in the municipality; and/or 

any visitor or other people who make use of services or facilities provided by the 
municipality. 

“Primary bank account" means a bank account referred to in section 8(1) ot the 
Municipal Finance Management Act. 

“Register" means the official register kept to receipt all unclaimed deposits. 
“Municipality” means the Ga-segonyana Local Municipality established in terms of 
Section 155 of the Constitution. 


2. INTRODUCTION 

Unclaimed monies are a challenge taced by the municipality where monies are deposited 
into the municipal primary bank account or payable which cannot be identified nor are 
claimed by any creditor of the municipality. Monies are unclaimed for various reasons and 
commonly arise amongsf other things from the following: 

(i) Monies deposited into the municipal primary bank account without any 

(ii) reference or documentary proof. 

(iii) Amounts/deposits payable to consumers or creditors which were either not claimed 
or banked. 

(iv) Creditors/consumers are unaware of fheir legal right to the monies. 

(v) Creditors/consumers direct deposits are untraceable 

(vi) Deposits paid for utilization of facilities not claimed by customer. 
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3. OBJECTIVE 

The objectives of the policy are to: 

(i) To provide a framework on how to deal with unknown or unclaimed monies in the 
municipal bank account. 

(II) To reduce the liability of the municipal bank account 

4. LEGISLATIVE FRAMEWORK 

Local Government Municipal Finance Act, Act 56 of 2003. 

5. IDENTIFICATION OF UNCLAIMED DEPOSITS 

(I) An unclaimed direct deposit is any amount of money legally paid into the municipal 
primary bank account without any reference or documentary proof on how the 
monies should be allocated and that remains unclaimed for a period of six (6) 
months. 

(II) Unclaimed monies are any amount of money legally paid by customer as security for 
municipal services for the use of facilities which are not claimed within a period of six 
(6) months. 


6. REGISTER OF UNCLAIMED MONEY 

(i) After all processes are exhausted to Identify the unallocated monies and the period 
as mentioned in paragraph 5 has expired all unclaimed monies will be receipted in a 
register kept by the municipality. 

(ii) The register will be maintained and updated regularly and be kept for a period of 
six(6) months 

(iii) After the unclaimed monies are deposited in the register any person can claim the 
monies from date the monies were deposited or become unclaimed subject to that 
documentary proof is provided by the cashier to claim the monies. 

(iv) The value of unclaimed monies and/or direct deposits for a period before or within six 
(6) months will be recognized as a liability in the financial statements of the 
municipality. 

(v) The value of unclaimed monies and/or direct deposits for a period before or within six 
(6) months will be recognized as Other Income for the municipality in the financial 
statements of the municipality. 
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7. UNCLAIMED MONEY TO BE PAID AS PUBLIC REVENUE 

Should unclaimed monies not be claimed within a period of six (6) months the monies will 

be written off from the register and be receipted as Other Income in that Financial year 

The following process must be followed before any monies are receipted as revenue: 

(i) The register will be advertised in the media in terms of section 21A of the Systems Act. 
Act 32 of 2000 that it will lie open for public inspection. 

(ii) Such register must lie open for a period of four (4) months in the municipal website. 

(iii) The register to be advertised on two (2) local papers, two(2) times in the period of four 
(4) months in which the unclaimed deposit related fo.\the register will be made 
available for inspection of the main municipal buildings, 

(iv) The prescribed form must be made available for inspection of the main municipal 
buildings. 

(v) The prescribed form must be completed with documentary proof should any monies 
be claimed by a customer or creditor. 

(vi) After the four (4) months period a report will be submitted to Council on the 
unclaimed monies to be written oft from the register and be transfer to Other Income 
of the municipality. 

3. REVIEW 

This policy will be reviewed annually to ensure that it complies with changes in 

applicable legislation and the operating requirements of the municipality. 

9. TITLE OF THE POLICY 

This policy shall be called the Unclaimed Deposits Policy of the Ga-segonyana Local 

Municipality 
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PART A: ELECTRICITY LOSSES 

1. Scope 

1.1. The scope of this policy is to identify and describe electrical losses that are experienced on a 
distribution system and to find ways to keep these losses to a minimum. 


2. Objective 

2.1. The objective of the municipality must be to minimize these losses that occur to a minimum, 
as these losses can have a huge financial impact as the municipality have to pay for 
electricity that cannot be billed to consumers 


3. Types of Losses 

The Municipality have two types of losses that can occur in the distribution of electricity. 

3.1.Technical Losses 

These losses occur due to heat dissipation when electricity flows through the system conductors 
which consists of either copper or aluminum. The municipality will work on an estimation of 

10 % 

technical losses. 


3.2.Non-Technical Losses 

3.2.1. These losses occur due to theft (illegal connections, meter tampering) and incorrect 
metering. 

3.2.2. These losses will be calculated by assessing the outflow and inflow of electricity 
units measured in KWH and KVA. 


4. Control and Monitoring 

4.1. The municipality must have the intention to keep the losses of electricity below a certain 
percentage of the total electricity purchased from Eskom. 

4.2. To keep the technical losses to a minimum a computer program monitors the control of the 
distribution system to keep an even flow of electricity through the system. 
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4.3. To keep the non-technical losses to a minimum the metering of electricity must be 
monitored sufficiently. The billing system must be used to detect possible cases of illegal 
connections. 

4.4. If theft is detected the electricity supply to the premises will be disconnected and a 
maintenance and repair fee will be charges An attempt will also be made to determine the 
units stolen and to recover the cost from the consumer. 

5. Reporting 

5.1.The total losses that a municipality may incur for electricity must be made public in the 
annual 

financial statements of the municipality. 
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PART B: WATER LOSSES 


1. Scope 

l.l.Ga-Segonyana local municipality generates it water from bore holes, to distribute to 
community- 

1.2 During the distribution of water, the municipality may occur some distribution losses. 


2. Objective 

2.1. The objective of the municipality must be to minimize these losses that occur to a minimum, 
i.e. at least below 10%. 


3. Types of Losses 

3.1.The most common losses the Municipality have face are" 

• Unmetered water connections at residents (new developments). 

• Open spaces and sport fields that is unmetered. 

• Undetected underground water leaks. 

• Pipe bursts. 

• Unaccounted municipal own use of water. 


3.2.Technical Losses 

Water losses at the point of origin (boreholes) will be measured at 10% of the total water losses 
of the municipality. 


3.3.Non-Technica! Losses 

These losses as described under types of losses will be calculated at KL generated at point of 
origin. 


4. Control and Monitoring 

4.1.The municipality must have the intention to keep the losses of water to below a certain 
percentage of the total water generation. 
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4.2. To keep the losses to a minimum the metering of water must be monitored sufficiently. The 
billing system must be used to detect possible cases of illegal connections. 

4.3. If theft is detected the water supply to the premises will be disconnected and a fine will be 
given. 


5. Reporting 

5.1.The total losses that a municipality may incur for water must be made public in the annual 
financial statements of the municipality. 

6. REVIEW&IMPLEMENTATION PROCESS 


6.1. This policy will stay into effect from 1 July 2016; 

6.2. This policy will be reviewed at least annually or when required by way of a Council 
resolution. 


POLICY SECTION: MANAGER: INCOME 
APPROVAL BY COUNCIL: 
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1. Scope 

1.1. This is the Ga-Segonyana Local Municipality's Policy in accordance to the Standard for 
Infrastructure Procurement and Delivery Management (SIPDM) with the provisions of the 
regulatory frameworks for delivery management, procurement and supply chain management. 

1.2. The scope includes the procurement of goods and services necessary for a new facility to be 
occupied and used as a functional entity but excludes: 

a) the storage of goods and equipment following their delivery to the Ga-Segonyana Local 
Municipality which are stored and issued to contractors or to employees: 

b) the disposal or letting of land; 

c) the conclusion of any form of land availability agreement: 

d) the leasing or rental of moveable assets: and 

e) public private partnerships. 


2. Terms, Definitions and Abbreviations 


2.1. In this Policy, unless the context otherwise indicates, a word or expression to which a meaning 
has been assigned in the Municipal Finance Management Act, no 56 of 2003, has the same 
meaning as in the Act, and - 


2.1.1 “Authorised Person” 

the municipal manager or chief executive or the appropriately 
delegated authority to award, cancel, amend, extend or transfer 
a contract or order 

2.12. “Accounting Officer" 

in relation to a Municipality means the Municipal Manager as 
described in Section 60 of the Local Government: Municipal 
Finance Management Act, no 56 of 2003 as well as Section 82 
of the Municipal Structures Act, no 117 of 1998. 

2.13. “Conflict of Interest” 

any situation in which: 

a) someone in a position of trust has competing professional 
or personal interests which make it difficult for him to fulfil 
his duties impartially, 

b) an individual or organization is in a position to exploit a 
professional or official capacity in some way for his 
personal or for corporate benefit, or 

c) incompatibility or contradictory interests exist between an 
employee and the organization which employs that 
employee 

2,1.4. “Contract Manager” 

person responsible for administering a package on behalf of the 
employer and performing duties relating to the overall 
management of such contract from the implementer's point of 
view 

2.15. “Family Member” 

a person's spouse, whether in a marriage or in a customary 
union according to indigenous law, domestic partner in a civil 
union, or child, parent, brother, sister, whether such a 
relationship results from birth, marriage or adoption 
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2 1.6. "Framework Agreement" 

an agreement between an organ of state and one or more 
contractors, the purpose of which is to establish the terms 
governing orders to be awarded during a given period, in 
particular with regard to price and. where appropriate, the 
quantity envisaged 

2.1.7. "Gate” 

a control point at the end of a process where a decision is 
required before proceeding to the next process or activity 

2 1 .8. “Gateway Review” 

an independent review of the available information at a gate 
upon which a decision to proceed or not to the next process is 
based 

2.1.9. “Gratification” 

an inducement to perform an improper act 

2.1.10. “Infrastructure Delivery" 

the combination of all planning, technical, administrative and 
managerial actions associated with the construction, supply, 
renovation, rehabilitation, alteration, maintenance, operation or 
disposal of infrastructure 

— 

2.1.11. “Infrastructure 

Procurement" 

the procurement of goods or services including any combination 
thereof associated with the acquisition, renovation, rehabilitation, 
alteration, maintenance, operation or disposal of infrastructure 

2.1.12. "Maintenance” 

the combination of all technical and associated administrative 
actions during an item’s service life to retain it in a state in which 
it can satisfactorily perform its required function 

2.1.13. "Operation” 

combination of all technical, administrative and managerial 
actions, other than maintenance actions, that results in the item 
being in use 

2 1,14 “Order” 

an instruction to provide goods, services or any combination 
thereof under a framework agreement 

2 1.15. "Organ of State" 

an organ of state as defined in section 239 of the Constitution of 
the Republic of South Africa 

2 1.16 "Procurement Document” 

documentation used to initiate or conclude (or both) a contract 
or the issuing of an order 

2 1.17. "Principal” 

a natural person who is a partner in a partnership, a sole 
proprietor, a director a company established in terms of the 
Companies Act of 2008 {Act No. 71 of 2008) or a member of a 
close corporation registered in terms of the Close Corporation 
Act, 1984, (Act No. 69 of 1984) 

2 1.18. "Standard" 

the latest edition of the Standard for Infrastructure Procurement 
and Delivery Management as published by National Treasury 

2 1.19 "Working Day” 

any day of a week on which is not a Sunday, Saturday or public 
holiday 
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2.2. Abbreviations 

For the purposes of this document, the following abbreviations apply: 


2.2.1. CIDB: 

Construction Industry Development Board 

2.2.2. SARS: 

South African Revenue Services 

2.2.3. SCM 

Supply Chain Management 

2.2.4. SIPDM 

Standard for Infrastructure Procurement and Delivery Management 


3. General requirements 


3.1. Delegations 

3.1.1. The Ga-Segonyana Local Municipality Council hereby delegates all powers and duties to the 

Municipal Manager which are necessary to enable the Municipal Manager to: 

a) discharge the supply chain management responsibilities conferred on Accounting Officers 
in terms of Chapter 8 of the Local Government Municipal Finance Management Act of 
2003 and this document; 

b) maximise administrative and operational efficiency in the implementation of this document; 

c) enforce reasonable cost-effective measures for the prevention of fraud, corruption, 
favouritism and unfair and irregular practices in the implementation of this Policy; and 

d) comply with his or her responsibilities in terms of Section 115 and other applicable 
provisions of the Local Government Municipal Finance Management Act of 2003 Act. 

3.1.2. No departure shall be made from the provisions of this Policy without the approval of the 

Municipal Manager of the Ga-Segonyana Local Municipality. 

3.1.3. The Municipal Manager shall for oversight purposes: 

a) within 30 days of the end of each financial year, submit a report on the implementation of 
this Policy, to the Council of the Ga-Segonyana Local Municipality; 

b) whenever there are serious and material problems in the implementation of this Policy, 
immediately submit a report to the Council; 

c) within 10 days of the end of each quarter, submit a report on the implementation of the 
Policy to the Mayor; and 

d) make the reports public in accordance with Section 21A of the Municipal Systems Act of 
2000 . 


3.2. Implementation of the Standard for Infrastructure Procurement and Delivery Management 

3.2 1. Infrastructure procurement and delivery management shall be undertaken in accordance with the 
all applicable legislation and the relevant requirements of the latest edition of the National 
Treasury Standard for Infrastructure Procurement and Delivery Management, unless this Policy 
prescribes otherwise. 


3.3. Supervision of the infrastructure delivery management unit 

3.3.1. The Infrastructure Delivery Management Unit shall be directly supervised by the Chief Financial 
Officer as delegated in terms of Section 82 of the MFMA. 


Pago 7 of 30 



3.4. Objections and complaints 

3.4.1. Persons aggrieved by decisions or actions taken in the implementation of this Policy, may lodge 
within 14 days of the decision or action, a written objection or complaint against the decision or 
action. 


3.5. Resolution of disputes, objections, complaints and queries 

3.5.1. The Accounting Officer shall appoint an independent and impartial person, not directly involved in 
the infrastructure delivery management processes to assist in the resolution of disputes between 
the municipal entity and other persons regarding: 

a) any decisions or actions taken in the implementation of the supply chain management 
system; 

b) any matter arising from a contract awarded within the Ga-Segonyana Local Municipality 
Municipality's infrastructure delivery management system; or 

c) to deal with objections, complaints or queries regarding any such decisions or actions or 
any matters arising from such contract. 

3.5.2. The designated person shall assist the person appointed in terms of 3.5.1 to perform his or her 
functions effectively. 

3.5.3 The person appointed in terms of 3.5.1 shall: 

a) stnve to resolve promptly all disputes, objections, complaints or queries received; and 

b) submit monthly reports to the Municipal Manager on all disputes, objections, complaints or 
queries received, attended to or resolved, 

3.5.4. A dispute, objection, complaint or query may be referred to the Provincial Treasury if: 

a) the dispute, objection, complaint or query is not resolved within 60 days: or 

b) no response is forthcoming within 60 days. 

3 5.5. If the Provincial Treasury does not or cannot resolve the matter, the dispute, objection, complaint 
or query may be referred to the National Treasury for resolution. 


4. Control framework for infrastructure delivery management 


4.1. Assignment of responsibilities for approving or accepting end of stage deliverables 

4.1.1. The responsibilities for approving or accepting end of stage deliverables shall be as stated in 
Table 1. 


4.2. General 

4.2.1. Prefeasibility and feasibility reports shall be required as end-of-stage deliverables for stages 3 and 
4, respectively, where a major capital project is required for where the total project capital 
expenditure exceeds R50 million (including VAT), or w'here the expenditure per year for a 
minimum of three years exceeds RIO million per annum (including VAT). 

4.2.2. Stages 3 and 4 may be omitted for the following: 

a) a building project with or without related site works: or 

b) a process-based, somewhat repetitive or relatively standardised project where the risk of failing to 
achieve time, cost and quality objectives is relatively low 
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4 2.3. Stages 3 to 9 may be omitted where the required work does not involve the provision of new 
infrastructure or the rehabilitation, refurbishment or alteration of existing infrastructure. 

4.2.4. Stages 5 and 6 may be omitted if sufficient information to proceed to stage 7 is contained in the 
stage 4 deliverable. 

4.2.5. The infrastructure plan (stage 1), which is informed by demand management requirements as set 
out in 6.2, initiation reports (stage 0), decisions made during stages 3 and 4 and work in progress 
in stages 5 to 9, and the procurement strategy (stage 2) shall be reviewed and updated at least 
once a year. 

4 2.6. The approval of the infrastructure plan and the securing of the necessary budget shall be obtained 
prior to advancing to stage 3. All subsequent stages shall only be proceeded with rf the necessary 
budget is in place. 

4 2.7. A stage shall only be complete when the deliverable has been approved or accepted by the 
person or persons designated in the institutional arrangements to do so, 

4.2.8. Activities associated with stages 5 to 9 may be undertaken in parallel or series, provided that each 
stage is completed in sequence. 

4.2.9. The level of detail contained in a deliverable associated with the end of each stage shall be 
sufficient to enable informed decisions to be made to proceed to the next stage. In the case of 
stages 3 to 6. such detail shall, in addition, be sufficient to form the basis of the scope of work for 
taking the package forward in terms of the selected contracting strategy. 

4.2.10. The approvals or acceptances at each gate shall be retained for record purposes for a period of 
not less than five years of such acceptance or approval in a secured environment, unless 
otherwise determined in terms of the National Archives and Record Services of South Africa Act. 


4.3. Gateway reviews 

4.3.1. Gateway reviews for major capital projects above the threshold of R 50 million. 

4.3 1.1. The Municipal Manager shall appoint a gateway review team for major capital projects. 

4.3.1.2.A gateway review team shall comprise not less than three persons who are not involved in the 
project associated with the works covered by the end of the stage 4 deliverable, and who are 
familiar with various aspects of the subject matter of the deliverable at the end of the stage under 
review. 

4. 3 . 1 . 3 . Such a team shall be led by a person who has at least six years postgraduate experience in the 
planning of infrastructure projects and is registered either as a professional engineer in terms of 
the Engineering Profession Act, a professional quantity surveyor in terms of the Quantity 
Surveying Profession Act or a professional architect in terms of the Architectural Profession Act. 

4.3.1.4. The members of the team shall, as relevant, have expertise in key technical areas, cost 
estimating, scheduling and implementation of similar projects. 

4.3.1.5. The Provincial Treasury shall be notified of a proposed gateway review for a major capital project, 
three weeks prior to the conducting of such a review. 

4.3.1.6.Such notification shall be accompanied by a brief outline of the proposed project or package, the 
names and qualifications of the reviewers and the timeframes for the review. 

4.3.1.7. The Provincial Treasury may nominate additional persons to serve on the review team. 

4.3.1.8. The gateway review team shall base its findings primarily on: 

4 3.1 8.1. the information contained in the end-of-stage deliverables: 

4.3.1 8.2. supplementary documentation, if any, provided by key staff obtained during an interview 
process: and 
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4.3 1.8.3. interviews with Key staff members and stakeholders. 

4.3 2. The gateway review team shall issue a report at the conclusion of a gateway review, which 
indicates the team's assessment of the information at the end of a stage and provides findings or 
recommendations on areas where further work may be undertaken to improve such information. 

4.3 3, The relevant Provincial Treasury may at any stage call for a gateway review 


Table 1: Stages, end-of-stage deliverables and responsibilities for approving or accepting end-of- 
stage deliverables in the control framework for the management of infrastructure delivery 


No 

Name of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility 
for approving or accepting end-of- 
stage deliverables 

0 

Project initiation 

An initiation report which outlines 
the high-level business case 
together with the estimated project 
cost and proposed schedule for a 
single project or a group of 
projects having a similar high-level 
scope 

Technical Manager/ Project 

Management Unit manager 

recommend 

The Head of Planning and 
Development accepts the initiation 
report 

1 

Infrastructure planning 

An infrastructure plan which 
identifies and prioritises projects 
and packages against a forecasted 
budget over a period of at least 
five years 

The Municipal Manager recommend 
and the Council approves 

2 

Strategic resourcing 

A delivery and/or procurement 
strategy which, for a portfolio of 
projects, identifies the delivery 
strategy in respect of each project 
or package and, where needs are 
met through own procurement 
system, a procurement strategy 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO approves 


Pre-feasibility 

A prefeasibility report which 
determines whether or not it is 
worthwhile to proceed to the 
feasibility stage 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO accepts 

3 

Preparation and bnefing 

A strategic brief which defines 
project objectives, needs, 

acceptance criteria and client 
priorities and aspirations, and 
which sets out the basis for the 
development of the concept report 
for one or more packages 

The Head of Planning and 
Development / Project 

Management Unit Manager / 
Technical Manager recommend 
and CFO accepts 

4 

Feasibility 

A feasibility report which presents 
sufficient information to determine 
whether or not the project should 
be implemented 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO accepts 
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No 

Name of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility 
or approving or accepting end-of- 
stage deliverables 

1 

Concept and viability 

A concept report which establishes 
the detailed brief, scope, scale, 
form and control budget, and sets 
out the integrated concept for one 
or more packages 

The Head of Planning and 
Development / Project Management 
Unit Manager / Technical Manager 
recommend and CFO accepts 

5 

Design development 

A design development report 
which develops in detail the 
approved concept to finalise the 
design and definition criteria, sets 
out the integrated developed 
design, and contains the cost plan 
and schedule for one or more 
packages 

The Head of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
Provider recommend and Technical 
Manager / CFO accept 

6 

Design 

documentation 

6A 

Production 

information 

Production information which 

provides the detailing, 

performance definition, 

specification, sizing and 

positioning of all systems and 
components enabling either 

construction (where the 

constructor is able to build directly 
from the information prepared) or 
the production of manufacturing 
and installation information for 
construction 

The Head of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
Provider recommend and Technical 
Manager / CFO accept 



6B 

Manufacture, 

fabrication 

and 

construction 

information 

Manufacture. fabrication and 
construction information produced 
by or on behalf of the constructor, 
based on the production 

information provided for a package 
which enables manufacture, 
fabrication or construction to take 
place 

The Head of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
Provider recommend and Technical 
Manager / CFO accept 

7 

Works 

Completed works which are 
capable of being occupied or used 

Project Management Unit Manager / 
Professional Service Provider 

recommend and Technical Manager / 
CFO accept 

8 

Handover 

Works which have been taken 
over by the user or owner 
complete with record information 

Project Management Unit Manager / 
Professional Service Provider 

recommend and Technical Manager 
/ CFO / End User accept 

9 

Package completion 

Works with notified defects 
corrected, final account settled and 
the close out report issued 

Project Management Unit Manager / 
Professional Service Provider 

recommend and Technical Manager 
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No 

Name of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility 
for approving or accepting end-of- 
stage deliverables 




/ CFO accept 


5. Control framework for infrastructure procurement 


5.1. The responsibilities for taking the key actions associated with the formation and conclusion of 
contracts including framework agreements above the quotation threshold of R200 000 shall be as 
stated in Table 2. 

5.2. The responsibilities for taking the key actions associated with the quotation procedure and the 
negotiation procedure where the value of the contract is less than the threshold set for the 
quotation procedure, of R200 000, shall be as follows: 

a) The Procurement Documentation (Procurement Documentation Committee) or the Manager: 
SCM shall grant approval for the issuing of the procurement documents, based on the contents of 
a documentation review report developed in accordance with the provisions of the standard: 

b) The Municipal Manager or delegated Head of Department may award the contract if satisfied with 
the recommendations contained in the evaluation report prepared in accordance with the 
provisions of the standard. 

5.3. The responsibilities for taking the key actions associated with the issuing of an order in terms of a 
framework agreement shall be as stated in Tabie 3. 


6. Infrastructure delivery management requirements 


6.1. Institutional arrangements 

6.1.1 Committee system for procurement 
6.1.1 1. General 

6.1.11.1. A committee system comprising the 

{Infrastructure procurement) Documentation Committee (The same officials in the Goods and 
Services Bid Specification Committee plus technical representation), 

(Infrastructure procurement) Evaluation Committee (The same officials in the Goods and 
Services Bid Evaluation Committee plus technical representation) and 

(Infrastructure procurement) Adjudication Committee (The same officials in the Goods and 
Services Bid Adjudication Committee) 

shall be applied to all procurement procedures where the estimated value of the procurement 
exceeds the financial threshold for quotations and to the putting in place of framework 
agreements projected to cost in excess of R200 000. 

6.1.1.1.2. The indicated committees for infrastructure procurement to consider all the relevant aspects of 
the SIPDM 

6 1 1.1.3. The 7 day period for quotation advertisement shall be applicable to projects with the value of 
R30 000 up to R 200 000 

6.1.1.1.4. The Accounting Officer may consider applying the requirements of the committee system to a 
lower threshold. 
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6. 1 . 1 . 1 . 5 . The Evaluation Committee, shall, where competition for the issuing of an order amongst 
framework contractors takes place and the value of the order exceeds the financial threshold 
for quotations, evaluate the quotations received. 

6.1.11.6. The persons appoint in writing as technical advisors and subject matter experts may attend any 
committee meeting. 

6.1.1 1 7. No person who is a political officer bearer, a public office bearer including any Councillor of a 

municipality, a political advisor or a person appointed in terms of Section 12A of the Public 
Service Act of 1994 or who has a conflict of interest shall be appointed to a Documentation 
Committee, Evaluation or Adjudication Committee. 

6.1 1.1.8. Committee decisions shall as far as possible be based on the consensus principle i.e, the 

general agreement characterised by the lack of sustained opposition to substantial issues. 
Committees shall record their decisions in writing. Such decisions shall be kept in a secured 
environment for a period of not less than five years after the completion or cancellation of the 
contract unless otherwise determined in terms of the National Archives and Record Services 
Act of 1996. 

6.1.11.9. Committees may make decisions at meetings or, subject to the committee chairperson's 
approval, on the basis of responses to documents circulated to committee members provided 
that not less than sixty percent of the members are present or respond to the request for 
responses. Where the committee chairperson is absent from the meeting, the members of the 
committee who are present shall elect a chairperson from one of them to preside at the 
meeting. 


6.11 2 Procurement Documentation Committee 

6.11.2.1 The Municipal Manager shall appoint in writing: 

(a) the persons to review the procurement documents and to develop a procurement 
documentation review report in accordance to clause 4.2.2.1 of the standard; and 

(b) the members of the procurement documentation committee 

6.112.2. The approval of procurement documents at Procurement Gate 3 or Framework Agreement 
Gate 2 shall be based on the contents of a procurement documentation review report. 

6.1.12.3. Where the procurement relates to the provision of new infrastructure or the rehabilitation, 
refurbishment or alteration of existing infrastructure, such a report shall be prepared by one or 
more persons who participated in the review and who are registered as: 

(a) professional architect or professional senior architectural technologist in terms of the 
Architectural Profession Act or a professional landscape architect or a professional 
landscape technologist in terms of the Landscape Architectural Profession; 

(b) a professional engineer or professional engineering technologist in terms of the Engineering 
Profession Act; or 

(c) a professional quantity surveyor in terms of the Quantity Surveying Professions Act. 

6.112.4. The Procurement Documentation Committee shall comprise out of at least the SCM manager / 
CFO. Technical Manager, Built Discipline registered person) 

6.1.12.5. The chairperson shall be an employee of the Ga-Segonyana Local Municipalitywith requisite 
skills. 

6.11.2.6. Other members shall, where relevant, include a representative of the end user or the 
department requiring infrastructure delivery. 

6.112.7. No member of, or technical adviser or subject matter expert who participates in the work of the 
any of the procurement committees or a family member or associate of such a member, may 
tender for any work associated with the tender w r hich is considered by these committees. 
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Table 2: Procurement activities and gates associated with the formation and conclusion of 
contracts above the quotation threshold 


Activity 

Sub-Activity 

(see Table 3 of the standard) 

Key action 

Person assigned 

responsibility to 

perform key action 

r 

Establish what is 
to be procured 

1.3 

PG1 

Obtain permission to start 
with the procurement 

process 

Make a decision to 
proceed t not to proceed 
with the procurement 
based on the broad 
scope of work and the 
financial estimates 

The Head of 
Planning and 
Development / 
Project 

Management Unit 
Manager / 

Technical Manager 
recommend and 
CFO accepts 

2* 

Decide on 

procurement 

strategy 

2.5 

PG2 

Obtain approval for 
procurement strategies 
that are to be adopted 
including specific 

approvals to approach a 
confined market or the 
use of the negotiation 
procedure 

Confirm selection of 
strategies so that tender 
offers can be solicited 

The Head of 
Planning and 
Development / 
Project 

Management Unit 
Manager / 

Technical Manager 
recommend and 
CFO approves 

3 

Solicit tender 
offers 

3.2 

PG3 

Obtain approval for 

procurement documents 

Grant approval for the 
issuing of the 

procurement documents 

Procurement 

Documentation 

Committee 



3.3 

PG4 

Confirm that budgets are 
in place 

Confirm that finance is 
available for the 

procurement to take 
place 

Procurement 

Documentation 

Committee 

4 

Evaluate tender 
offers 

4 2 
PG5 

Obtain authorisation to 
proceed with next phase 
of tender process in the 
qualified, proposal or 
competitive negotiations 
procedure 

Review evaluation report, 
ratify recommendations 
and authorise 

progression to the next 
stage of the tender 
process 

Evaluation 

Committee 



4.7 

PG6 

Confirm 

recommendations 
contained in the tender 
evaluation report 

Review 

r ecommendations of the 
Bid Evaluation 

Committee and refer 
back to Bid Evaluation 
Committee for 

reconsideration or make 
recommendation for 

award 

Adjudication 

Committee 

5 

Award contract 

5.3 

Award contract 

Formally accept the 
tender offer in writing and 

Municipal Manger 


Page 14 of 30 




Activity 

Sub-Activity 

(see Table 3 of the standard) 

Key action 

Person assigned 

responsibility to 

perform key action 



PG7 

issue the contractor with 
a signed copy of the 
contract 




5.5 

GF1 

Upload data in financial 
management and 

payment system 

Verify data and upload 
contractor's particulars 
and data associated with 
the contract or order 

CFO / Supply 

Chain 



6.4 

PG8A 

Obtain approval to waive 
penalties or low 

performance damages. 

Approve waiver of 
penalties or low 

performance damages 

Municipal Manager 



6.5 

PG8B 

Obtain approval to notify 
and refer a dispute to an 
adjudicator 

Grant permission for the 
referral of a dispute to an 
adjudicator or for final 
settlement to an 

arbitrator or court of law 

Municipal Manager 

5 

Administer 
contracts and 
confirm 
compliance 
requirements 

6.6 

PG8C 

Obtain approval to 

increase the total of 
prices, excluding 

contingencies and price 
adjustment for inflation, or 
the time for completion at 
the award of a contract or 
the issuing of an order up 
to a specified percentage 

Approve amount of time 
and cost overruns up to 
the threshold 

Municipal Manager 



6.7 

PG8D 

Obtain approval to 

exceed the total of prices, 
excluding contingencies 
and price adjustment for 
at award of an inflation, or 
the time for completion 
contract or the issuing of 
an order by more than 
20% and 30%, 

respectively. 

Approve amount of time 
and cost overruns above 
the threshold 

Municipal Manager 



6.8 

PG8E 

Obtain approval to cancel 
or terminate a contract 

Approve amount 

Municipal Manager 

L 


6.9 

PG8F 

Obtain approval to amend 
a contract 

Approve proposed 

amendment to contract 

Municipal Manager 
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Table 3: Procurement activities and gates associated with the issuing of an order above the 
quotation threshold in terms of a framework agreement 



Key action 

Person assigned 

responsibility to perform 
key action 

FG1 

Confirm justifiable 
reasons for 

selecting a 

framework 
contractor where 
there is more than 
one framework 
agreement 
covering the 

same scope of 
work 

Confirm reasons submitted for not requiring 
competition amongst framework contractors or 
instruct that quotations be invited 

Recommended by the 
Technical Manager and 
confirmed by the 

CFO 

FG2 

Obtain approval 
for procurement 
documents 

Grant approval for the issuing of the procurement 
documents 

Documentation Committee 
chairperson approve 

FG3 

Confirm that 

budgets are in 
place 

Confirm that finance is available so that the order 
may be issued 

CFO 

FG4 

Authorise the 

issuing of the 
order 

If applicable, review evaluation report and confirm 
or reject recommendations. Formally accept the 
offer in writing and issue the contractor with a 
signed copy of the order 

CFO 


6.1.1.3. Evaluation Committee 

6 1.1.3.1. The Municipal Manager shall appoint in writing: 

a) the persons to prepare the evaluation and where applicable, the quality evaluations; and 

b) the members of the Evaluation Committee 

6 11 3 2. The Evaluation Committee shall compnse not less than three people The chairperson shall be 
a senior manager/ director of the Ga-Segonyana Local Municipality with requisite skills. Other 
members shall include a supply chain management practitioner and. where relevant, include an 
official from the department requiring infrastructure delivery 

6.1.13.3. The evaluation report shall be prepared by one or more persons who are conversant with the 
nature and subject matter of the procurement documents or the framework contract and who 
are registered as: 

c) a professional architect or professional senior architectural technologist in terms of the 
Architectural Profession Act. 
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d) a professional engineer or professional engineering technologist in terms of the 
Engineering Profession Act; 

e) a professional landscape architect or a professional landscape technologist in terms of the 
Landscape Architectural Profession; 

f) a professional project manager or a professional construction manager in terms of the 
Project and Construction Management Professions Act; or a professional quantity 
surveyor in terms of the Quantity Surveying Profession Act. 

6.1.1.3 4. The Evaluation Committee shall review the technical evaluation reports and due diligence and 
as a minimum verify the following in respect of the submitted tenderers: 

a} the capability and capacity of a tenderer to perform the contract; 

b} the tenderer's tax and municipal rates and taxes compliance status; 

c) confirm that the tenderer's municipal rates and taxes and municipal service charges are not in 
arrears; 

d) the Compulsory Declaration has been completed; and 

ej the tenderer is not listed in the National Treasury's Register for Tender Defaulters or the List of 
Restricted Suppliers. 

6.1.1.3.5. No tender submitted by a member of, or technical adviser or subject matter expert who 
participates in the work of the Procurement Documentation Committee or a family member or 
associate of such a member, may be considered by the Bid Evaluation Committee, 

6.1.1.3.6. The chairperson of the Bid Evaluation Committee shall promptly notify the Municipal Manager 
of any respondent or tenderer who is disqualified for having engaged in fraudulent or corrupt 
practices during the tender process. 


6.1.1.4.Adjudication Committee /BID ADJUCATION 

6.1 1 4.1. The Adjudication Committee must consist of at least four senior managers of the municipality 
which must include - 

a) the Chief Financial Officer or : if the Chief Financial Officer is not available, another manager in 
the budget and treasury office reporting directly to the Chief Financial Officer and designated by 
the Chief Financial Officer; and 

b) at least one senior supply chain management practitioner who is an official of the municipality; 
and 

c) a technical expert in the relevant field who is an official, if such an expert exists. 

d) The Ga-Segonyana local municipality's Bid Adjudication Committee however will 
be comprised of the majority of senior managers/ directors due to the limitation of 
available positions in its structure. 

6.1.1.4.2. The Accounting Officer must appoint the chairperson of the committee. If the chairperson is 
absent from a meeting, the members of the committee who are present must elect one of them 
to preside at the meeting. 

6.11.4.3. No member of the Evaluation Committee may serve on the Adjudication Committee. A member 
of an Evaluation Committee may, however, participate in the deliberations of a Adjudication 
Committee as a technical advisor or a subject matter expert. 

6.1 1.4.4. The Adjudication Committee shall: 

a) consider the report and recommendations of the Bid Evaluation Committee and: 

1) verify that the procurement process which was followed complies with the provisions 
of this document; 

2) confirm that the report is complete and addresses all considerations necessary to 
make a recommendation; 
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3) confirm the validity and reasonableness of reasons provided for the elimination of 
tenderers; and 

4) consider commercial risks and identify any risks that have been overlooked or fall 
outside of the scope of the report which warrant investigation prior to taking a final 
decision; and 

5} refer the report back to the Bid Evaluation Committee for their reconsideration or 

make a recommendation to the authorised person on the award of a tender with or 
without conditions, together with reasons for such recommendation; 

6} or alternatively make a recommendation to the Municipal Manager to award if the 

value exceeds RIO million. 

6 1 1 4.5 The Adjudication Committee shall consider proposals regarding the cancellation, amendment, 
extension or transfer of contracts that have been awarded and make a recommendation to the 
authorised person on the course of action, which should be taken. 

6 1.1.4.6. The Adjudication Committee shall consider the merits of an unsolicited offer and make a 
recommendation to the Municipal Manager. 

6 1.1.47 The Adjudication Committee shall report to the Municipal Manager any recommendation made 
to award a contract to a tenderer other than the tenderer recommended by the Bid Evaluation 
Committee, giving reasons for making such a recommendation. 

6 11.48 The Adjudication Committee shall not make a recommendation for an award of a contract or 
order if the recommended tenderer or framework contractor has: 

a) made a misrepresentation or submitted false documents in competing for the contract or order, or 

b) been convicted of a corrupt or fraudulent act in competing for any contract during the past five 
years. 

6 1 1 4.9 The Adjudication Committee may on justifiable grounds and after following due process, 
disregard the submission of any tenderer if that tenderer or any of its directors members or 
trustees or partners has abused the delivery management system or has committed fraud, 
corruption or any other improper Conduct in relation to such system The National Treasury and 
the Provincial Treasury shall be informed where such tenderers are disregarded 

5 12 Actions of an authorised person relating to the award of a contract or an order 


6 1 2 1 Award of a contract 

6 1 2.1.1. The Municipal Manager shall, if the value of the contract inclusive of VAT, is within his or her 
delegation, consider the report(s) and recommendations of the Adjudication Committee and 
either 

a) award the contract after confirming that the report is complete and addresses all considerations 
necessary to make a recommendation and budgetary provisions are in place; or 

b) decide not to proceed or to start afresh with the process. 

6.1.2.12. The Municipal Manager shall immediately notify the Adjudication Committee if a tender other 
than the recommended tender is awarded, save where the recommendation is changed to 
rectify an irregularity. Such person shall, within 10 working days, notify in writing the Auditor- 
General, the National Treasury and the Provincial Treasury, and, in the case of a municipal 
entity, also the parent municipality, of the reasons for deviating from such recommendation. 


6 1.2 2 Issuing of an order 

6.12.2.1. The Municipal Manager shall, if the value of an order issued in terms of a framework contract, 
is within his or her delegation, consider the recommendation of the Evaluation Committee as 
relevant, and either: 
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a) authorise the issuing of an order; or 

b) decide not to proceed or to start afresh with the process. 

6.12.2.2. The person responsible for authorising an order shall, prior to authorising the issuing of an 
order: 

a) confirm that the required goods or services, or any combination thereof are within the scope of 
work associated with the relevant framework contract; and 

b) consider the recommendations of the evaluation report where competition amongst framework 
contracts takes place or a significant proportion of the total of the prices is negotiated, based on 
the financial parameter contained in the framework contract, and either 

6.1.3. Conduct of those engaged in infrastructure delivery 

6 1.3.1 General requirements 

6.1 3.1.1. All personnel and agents of the Ga-Segonyana Local Municipality shall comply with the 
requirements of the CIDB Code of Conduct for all Parties engaged in Construction 
Procurement. They shall: 

a) behave equitably, honestly and transparently; 

b) discharge duties and obligations timeously and with integrity; 

c) comply with all applicable legislation and associated regulations; 

d) satisfy all relevant requirements established in procurement documents; 

e) avoid conflicts of interest; and 

f) not maliciously or recklessly injure or attempt to injure the reputation of another party. 

6.1.3.12. All personnel and agents engaged in Ga-Segonyana Local Municipality Municipality’s 
infrastructure delivery management system shall: 

a) not perform any duties to unlawfully gain any form of compensation, payment or gratification from 
any person for themselves or a family member or an associate; 

b) perform their duties efficiently, effectively and with integrity and may not use their position for 
private gain or to improperly benefit another person: 

c) strive to be familiar with and abide by all statutory and other instructions applicable to their duties; 

d) furnish information in the course of their duties that is complete, true and fair and not intended to 
mislead; 

e) ensure that resources are administered responsibly; 

f) fair and impartial in the performance of their functions, 

g) at no time afford any undue preferential treatment to any group or individual or unfairly 
discriminate against any group or individual; 

h) not abuse the power vested in them; 

i) not place themselves under any financial or other obligation to external individuals or firms that 
might seek to influence them in the performance of their duties; 

j) assist the Ga-Segonyana Local Municipality in combating corruption and fraud within the 
infrastructure procurement and delivery management system; 

k) not disclose information obtained in connection with a project except when necessary to carry out 
assigned duties; 

l) not make false or misleading entries in reports or accounting systems; and keep matters of a 
confidential nature in their possession confidential unless legislation, the performance of duty or 
the provision of the law require otherwise. 

m) keep matters of a confidential nature in their possession confidential unless legislation, the 
performance of duty or the provision of the law require otherwise 

6.1.3.13. An employee or agent may not amend or tamper with any submission, tender or contract in any 
manner whatsoever. 


6.13.2 Conflicts of interest 
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6.13.2.1. The employees and agents of the Ga-Segonyana Local Municipality who are connected in any 
way to procurement and delivery management activities which are subject to this Policy, shall: 

a) disclose in writing to the employee of the Ga-Segonyana Local Municipality to whom they report, 
or to the person responsible for managing their contract, if they have, or a family member or 
associate has, any conflicts of interest; and 

b) not participate in any activities that might lead to the disclosure of the Ga-Segonyana Local 
Municipality proprietary information. 

6,13.2 2. The employees and agents of the Ga-Segonyana Local Municipality shall declare and address 
any perceived or known conflict of interest, indicating the nature of such conflict to whoever is 
responsible for overseeing the procurement process at the start of any deliberations relating to 
a procurement process or as soon as they become aware of such conflict, and abstain from 
any decisions where such conflict exists or recuse themselves from the procurement process 
as appropriate. 

6.13.2.3. Agents who prepare a part of a procurement document may in exceptional circumstances, 
where it is in the Ga-Segonyana Local Municipality Municipality's interest to do so, submit a 
tender for work associated with such documents provided that: 

a) the Ga-Segonyana Local Municipality states in the tender data that such an agent is a potential 
tenderer, 

b) all the information which was made available to, and the advice provided by that agent which is 
relevant to the tender, is equally made available to all potential tenderers upon request, if not 
already included in the scope of work: and 

c) the Procurement Documentation Committee is satisfied that the procurement document is 
objective and unbiased having regard to the role and recommendations of that agent. 


6.13.3. Evaluation of submissions received from respondents and tenderers 

6.13.3.1. The confidentiality of the outcome of the processes associated with the calling for expressions 
of interest, quotations or tenders shall be preserved. Those engaged in the evaluation process 
shall: 

a} not have any conflict between their duties as an employee or an agent and their private interest. 

b) may not be influenced by a gift or consideration {including acceptance of hospitality) to show 
favour or disfavour to any person; 

c) deal with respondents and tenderers in an equitable and even-handed manner at all times; and 

d) not use any confidential information obtained for personal gain and may not discuss with, or 
disclose to outsiders, prices which have been quoted or charged to the Ga-Segonyana Local 
Municipality. 

6.13.3.2. The evaluation process shall be free of conflicts of interest and any perception of bias. Any 
connections between the employees and agents of the Ga-Segonyana Local Municipality and a 
tenderer or respondent shall be disclosed and recorded in the tender evaluation report 

6.1.3 3 3. the Ga-Segonyana Local Municipality personnel and their agents shall immediately withdraw 
from participating in any manner whatsoever in a procurement process in which they or any 
close family member, partner or associate, has any private or business interest. 


6,1.3 4 Non-disclosure agreements 

6 13.4 1 Confidentiality agreements in the form of non-disclosure agreements shall, where appropriate, 
be entered into with agents and potential contractors to protect the Ga-Segonyana Local 
Municipality Municipality s confidential information and interests 


6.1.3 5 Gratifications, hospitality and gifts 
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6.1.3.5.1. The employees and agents of the Ga-Segonyana Local Municipality shall not, directly or 
indirectly, accept or agree or offer to accept any gratification from any other person including a 
commission, whether for the benefit of themselves or for the benefit of another person, as an 
inducement to improperly influence in any way a procurement process, procedure or decision. 

6.1.3.5.2. The employees and agents of the Ga-Segonyana Local Municipality as well as their family 
members of associates shall not receive any of the following from any tenderer, respondent or 
contractor or any potential contractor: 

a) money, loans, equity, personal favours, benefits or services; 

b) overseas trips; or 

c) any gifts or hospitality irrespective of value from tenderers or respondents prior to the 
conclusion of the processes associated with a call for an expression of interest or a 
tender. 

6.1.3.5.3. The employees and agents of the Ga-Segonyana Local Municipality shall not purchase any 
items at artificially low prices from any tenderer, respondent or contractor or any potential 
contractor at artificially low prices which are not available to the public. 

6.1.3.5.4. All employees and agents of the Ga-Segonyana Local Municipality may for the purpose of 
fostering inter-personal business relations accept the following: 

a) meals and entertainment, but excluding the cost of transport and accommodation; 

b) promotional material of small intrinsic value such as pens, paper-knives, diaries, 
calendars, etc. 

c) incidental business hospitality such as business lunches or dinners, which the employee 
is prepared to reciprocate; 

d) complimentary tickets to sports meetings and other public events, but excluding the cost 
of transport and accommodation, provided that such tickets are not of a recurrent nature. 

6.1.3.5.5. Gifts listed in a) to d) or gifts in kind which have an intrinsic value greater than R350 may not be 
accepted. 

6. 1 . 3 . 5 . 6 . Under no circumstances shall gifts be accepted from prospective contractors during the 
evaluation of calls for expressions of interest, quotations or tenders that could be perceived as 
undue and improper influence of such processes. 

6.1.3.5.7. Employees and agents of the Ga-Segonyana Local Municipality shall without delay report to the 
Municipal Manager any incidences of a respondent, tenderer or contractor who directly or 
indirectly offers a gratification to them or any other person to improperly influence in any way a 
procurement process, procedure or decision. 


6.1.3.6. Reporting of breaches 

6.1.3 6.1. Employees and agents of the Ga-Segonyana Local Municipality shall promptly report to the 
Municipal Manager any alleged improper conduct which they may become aware of, including 
any alleged fraud or corruption. 


6.1.4. Measures to prevent abuse of the infrastructure delivery system 

6.1.4.1.The Municipal Manager shall investigate ail allegations of corruption, improper conduct or failure 
to comply with the requirements of this Policy against an employee or an agent, a contractor or 
other role player and, where justified: 

a) take steps against an employee or role player and inform the National Treasury and the 
Provincial Treasury of those steps; 

b) report to the South African Police Service any conduct that may constitute a criminal 
offence; 
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c) lodge complaints with the Construction Industry Development Board or any other relevant 
statutory Council where a breach of such Council's code of conduct or rules of conduct 
are considered to have been breached: cancel a contract if: 

1) it comes to light that the contractor has made a misrepresentation submitted falsified 
documents or has been convicted of a corrupt or fraudulent act in competing for a 
particular contract or during the execution of that contract; or 

2) an employee or other role player committed any corrupt or fraudulent act during the 
tender process or during the execution of that contract. 


5 1.5 Awards to persons in the service of the state 

6 1.5 1 Any submissions made by a respondent or tenderer who declares in the Compulsory Declaration 

that a principal is one of the following shall be rejected: 

a) a member of any municipal Council, any provincial legislature, or the National Assembly 
or the National Council of Provinces; 

b) a member of the board of directors of any municipal entity; 

c) an official of any municipality or municipal entity; 

d) an employee of any national or provincial department, national or provincial public entity 
or constitutional institution within the meaning of the Public Finance Management Act, 
1999 (Act No. 1 of 1999); 

e) an executive member of the accounting authority of any national or provincial public 
entity; or 

f) an employee of Parliament or a provincial legislature. 

6 1 5.2.The notes to the annual financial statements of the Ga-Segonyana Local Municipality shall 
disclose particulars of an award of more than R 2000 to a person who is a family member of a 
person identified in 6.1.5.1 or who has been in the previous 12 months, Such notes shall include 
the name of the person, the capacity in which such person served and the amount of the award. 


6 1.6. Collusive tendering 

6.1.6.1.Any submissions made by a respondent or tenderer who fails to declare in the Compulsory 
Declaration that the tendering entity: 

a) is not associated, linked or involved with any other tendering entity submitting tender 
offers; or 

b) has not engaged in any prohibited restrictive horizontal practices including consultation, 
communication, agreement, or arrangement with any competing or potential tendering 
entity regarding prices, geographical areas in which goods and services will be rendered, 
approaches to determining prices or pricing parameters, intentions to submit a tender or 
not, the content of the submission (specification, timing, conditions of contract etc.) or 
intention to not win a tender shall be rejected. 


6 1.7. Placing of contractors under restrictions 

6.1.7.1. If any tenderer which has submitted a tender offeror a contractor which has concluded a contract 
has, as relevant: 

a) withdrawn such tender or quotation after the advertised closing date and time for the 
receipt of submissions; 

b) after having been notified of the acceptance of his tender, failed or refused to commence 
the contract; 

c) had their contract terminated for reasons within their control without reasonable cause, 

d) offered, promised or given a bribe in relation to the obtaining or the execution of such 
contract; 
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e) acted in a fraudulent, collusive or anti-competitive or improper manner or in bad faith 
towards the Ga-Segonyana Local Municipality; or 

f) made any incorrect statement in any affidavit or declaration with regard to a preference 
claimed and is unable to prove to the satisfaction of the Ga-Segonyana Local Municipality 
that the statement was made in good faith or reasonable steps were taken to confirm the 
correctness of the statements, 

6.r7 2.The Manager SCM shall prepare a report on the matter and make a recommendation to the 
Municipal Manager for placing the contractor or any of its principals under restrictions from doing 
business with the Ga-Segonyana Local Municipality. 

6.1.7 3.The Municipal Manager may, as appropriate, upon the receipt of a recommendation made in 
terms of 6.1.7.1 and after notifying the contractor of such intention in writing and giving written 
reasons for such action, suspend a contractor or any principal of that contractor from submitting a 
tender offer to [name of municipality or municipal entity for a period of time. 

6 1.7.4.The Manager SCM shall: 

6.1.7.4.1. record the names of those placed under restrictions in an internal register which shall be 
accessible to employees and agents of the Ga-Segonyana Local Municipality who are engaged 
in procurement processes; and 

6.1.7.4.2 notify the National Treasury and the Provincial Treasury and, if relevant, the Construction 
Industry Development Board, of such decision and provide them with the details associated 
therewith. 


6.1.8. Complaints 

6.1.8.1. All complaints regarding the Ga-Segonyana Local Municipality Municipality's infrastructure 
delivery management system shall be addressed to the Municipal Manager. Such complaints 
shall be in writing. 

6.1.8.2. The Chief Financial Officer shall investigate all complaints regarding the infrastructure 
procurement and delivery management system and report on actions taken to the Municipal 
Manager who will decide on what action to take. 


6.2. Acquisition management 
6.2.1. Unsolicited proposal 

6 2.1.1.The Ga-Segonyana Local Municipality is not obliged to consider unsolicited offers received 
outside a normal procurement process but may consider such an offer only if: 

a) the goods, services or any combination thereof that is offered is a demonstrably or proven 
unique innovative concept; 

b) proof of ownership of design, manufacturing, intellectual property, copyright or any other 
proprietary right of ownership or entitlement is vested in the person who made the offer, 

c) the offer presents a value proposition which demonstrates a clear, measurable and 
foreseeable benefit for the Ga-Segonyana Local Municipality: 

d) the offer is in writing and clearly sets out the proposed cost; 

e) the person who made the offer is the sole provider of the goods or service; and 

f) The Municipal Manager finds the reasons for not going through a normal tender 
processes to be sound. 


6.2.1.2.The Municipal Manager may only accept an unsolicited offer and enter into a contract after 
considering the recommendations of the Adjudication Committee if: 
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a) the intention to consider an unsolicited proposal has been made known in accordance 
with Section 21A of the Municipal Systems Act of 2000 together with the reasons why 
such a proposal should not be open to other competitors, an explanation of the potential 
benefits for the Ga-Segonyana Local Municipality and an invitation to the public or other 
potential suppliers and providers to submit their comments within 30 days after the notice; 

b) the Ga-Segonyana Local Municipality’ has obtained comments and recommendations on 
the offer from the National Treasury and the Provincial Treasury; 

c) the Adjudication Committee meeting which makes recommendations to accept an 
unsolicited proposal was open to the public and took into account any public comments 
that were received and any comments and recommendations received from the National 
Treasury and the Provincial Treasury; and 

d) the provisions of 6.2.1.3 are complied with. 


6.2 1.3 The Municipal Manager shall, within 7 working days after the decision to award the unsolicited 
offer is taken, submit the reasons for rejecting or not following the recommendations to the 
National Treasury, the Provincial Treasury and Auditor-General. A contract shall in such 
circumstances not be entered into or signed within 30 days of such submission 


6 2 2 Tax and rates compliance 

6.2.2 1 SARS tax clearance 

6.2 2.1 1. No contract may be awarded or order issued unless a tenderer or contractor is registered on 

the Central Supplier Database (CSD) and in possession of an original valid Tax Clearance 
Certificate issued by SARS provided that the tenderer is not domiciled in the Republic of South 
Africa and the SARS has confirmed that such a tenderer is not required to prove their tax 
compliance status. 

6.2.2.1.2 In the case of a partnership, each partner shall comply with the requirements of 6.2.2.1.1. 

6.2.2.13 No payment shall be made to a contractor who does not satisfy the requirements of 6.2 2.12. 
An employee of the Ga-Segonyana Local Municipality shall upon detecting that a tenderer or 
contractor is not tax compliant, immediately notify such person of such status. 

Notwithstanding the requirements of 6.2.2.1.1 and 6.2.2.1.3 the following shall apply, unless a person 

who is not tax compliant indicates to SC Manager i Official or Accountant. 

6.2.2.14 that it intends challenging its tax compliance status with SARS, 

b) a non-compliant contractor shall be issued with a first warning that payments in future 
amounts due in terms of the contract may be withheld, before the authorising of any 
payment due to such contractor. 

c) before authorising a further payment due to a non-compliant contractor who has failed to 

d) remedy its tax compliance status after receiving a first warning, a second and final 
warning shall be issued to such contractor; 

e) no payments may be released for any amounts due in terms of the contract due to a non- 
compliant contractor if, after a period of 30 calendar days have lapsed since the second 
warning was issued, the non-compliant contractor has failed to remedy its tax compliance 
status. 


6 2 2.2 Municipal rates and taxes 

6.2 2.2.1. No contract may be awarded to a tenderer who, of the principals of that tenderer, owes 
municipal rates and taxes or municipal service charges to any municipality or a municipal entity 
and are in arrears for more than 3 months. 
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6.2.2.2.2. No award may be considered to a tenderer who, of the principals of that tenderer, owes 
municipal rates and taxes or municipal service charges to any municipality or a municipal entity 
and are outstanding for more than 30 days, if the value of the award will exceed R 10 million. 


6.2.3. Declarations of interest 

6. 2 . 3 . 1 . Tenderers and respondents making submissions in response to an invitation to submit a tender or 
a call for an expression of interest, respectively shall declare in the Compulsory Declaration 
whether or not any of the principals: 

a) are an employee of the Ga-Segonyana Local Municipality or in the employ of the state: or 

b) have a family member or a business relation with a person who is in the employ of the 
state. 


6.2 A. Invitations to submit expressions of interest or tender offers 

6.2.4.1 All invitations to submit tenders where the estimated value of the contract exceeds R200 000 
including VAT, except where a confined tender process is followed, and expressions of interest 
shall be advertised on the Ga-Segonyana Local Municipality Municipality’s website and on the 
National Treasury eTender Publication Portal. 

6.2.4.2. Advertisements relating to construction works, which are subject to the Construction Industry 
Development Regulations issued in terms of the Construction Industry Development Act of 2000, 
shall also be advertised, on the CIDB website. 

6.2.4.3. Where deemed appropriate by the Chairperson of the Procurement Documentation Committee or 
the Manager: SCM, an invitation to tender and a call for an expression of interest shall be 
advertised in suitable local and national newspapers and the Government Tender Bulletin as 
directed by such person. 

6.2.4 4. Such advertisements shall be advertised for a period of at least 14 days before closure, except in 
urgent cases when the advertisement period may be shortened as determined by the Municipal 
Manager. 

6.2.4.5.The Manager SCM or delegated official shall place all Advertisements. 

6.2.4.6.Invitations to submit expressions of interest or tender offers shall be issued not less than 10 
working days before the closing date for tenders and at least 5 working days before any 
compulsory clarification meeting. Procurement documents shall be made available not less than 7 
days before the closing time for submissions. 


6.2.5 Publication of submissions received and the award of contracts 

6.2.5.1. The Manager: SCM or delegated official shall publish within 10 working days of the closure of any 
advertised call for an expression of interest or an invitation to tender, where the estimated value of 
the contract exceeds R200 000 (including VAT) on the municipality’s website. 

6.2.5.2. The following information must be published: 

6 2.5.2 1. the names of all tenderers that made submissions to that advertisement, and 

6.2.5.2.2. if practical or applicable, the total of the prices and the preferences claimed. 

6.2.5.3. Such information shall remain on the website for at least 30 days. 

6.2.5.4. The Manager SCM or delegated official shall publish within 7 working days of the award of a 
contract the following on the Ga-Segonyana Local Municipality Municipality's website: 

a) the contract number; 

b) contract title; 
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c) brief description of the goods, services or works; 

d) the total of the prices, if practical; 

e) the names of successful tenderers and their B-BBEE status level of contribution; 

f) duration of the contract; and 

g) brand names, if applicable. 

6 2 5.5. The Manager SCM or delegated official shall submit within 7 working days of the award of a 
contract the information required by National Treasury on the National Treasury e-Tender 
Publication Portal regarding the successful and unsuccessful tenders. 

6.2 5 6.The Manager SCM or delegated official shall, within 7 working days of the award, submit details 
pertaining to the award of contracts relating to construction works, which are subject to the 
Construction Industry Development Regulations, issued in terms of the Construction Industry 
Development Act of 2000,in addition to the requirements of 6.2.5.3, place a notification on the 
CIDB website . 


6 2 6. Disposal committee 

6.2 6.1.The Municipal Manager shall appoint in writing, should a disposal need arise, the members of the 
disposal committee to decide on how best to undertake disposals. 

6.2 6.2.The disposal panel shall comprise not less than three people. 

6.2 6.3. The chairperson shall be an employee of the Ga-Segonyana Local Municipality 

6.2 6 4.The disposal committee shall make recommendations to the Municipal Manager who shall 
approve the recommendations, refer the disposal strategy back to the disposal committee for their 
reconsideration, and decide not to proceed or to start afresh with the process. 

6.2.5 4.1. A disposal committee shall decide how best to undertake disposals relating to the demolition or 
dismantling of infrastructure or parts thereof, and the disposal of unwanted, redundant or 
surplus materials, plant and equipment. 

6.2 6 4.2. Disposals shall be proceeded with only after the feasibility and desirability of using one or more 
of the following alternative disposal strategies have been considered: 

a) transfer to another organ of state, business unit or a charitable organisation at market- 
related value or free of charge; 

b) recycling or re-use of component materials; or 

c) disposal by means of dumping at an authorised dump site, burning or demolition. 

6.2 6 4 3 The reasons for adopting a disposal strategy shall be recorded prior to proceeding with such 
disposal. 


6.2 7 Reporting of infrastructure delivery management information 

6.2 7.1.The Manager SCM or delegated official shall submit any reports required in terms of the standard 
to the National Treasury or the Provincial Treasury. 


7. Infrastructure procurement 

7.1. Usage of procurement procedures 

a) The Ga-Segonyana Local Municipality shall apply any relevant procurement procedures 
provided for in the standard 

7.2. Procurement documents 


Page 26 of 30 



7.2.1. The standard forms of contract as stipulated in table 10 of the Standard of Infrastructure 
Procurement and Delivery Management may be used. 

7.2.2. The Ga-Segonyana Local Municipality has pre-approved templates for (Agreements and contract 
data) of procurement, documents shall be utilised to obviate the need for legal review prior to the 
awarding of a contract. 

7 2.3. All modifications to the standard templates shall be approved by Municipal Manager prior to being 
issued for tender purposes. 

7 2.4. Disputes arising from the performance of a contract shall be finally settled in a South African court 
of law. 

7 2.5. The Municipal Declaration and returnable documents contained in the standard shall be included 
in all tenders for: 

a) consultancy services; and 

b) goods and services or any combination thereof where the total of the prices is 
expected to exceed RIO m including VAT. 


7.3. Developmental Procurement 

7.3 1. The primary beneficiaries will be included in the Preferential Procurement Policy and will include 
at least the following: 

7 3.1,1, Local emerging contractors / service providers and suppliers from previously disadvantaged 
individuals/communities who will be assisted with targeted contract opportunities to propel them to 
new heights. 

7 3. 1 , 2 . Contractors must be registered with the CIDB to qualify for participation. 

7 3.1.3. Specific goals as per the Ga-Segonyana Local Municipality municipality's internal guideline/ policy 
will be applicable. 

7.4. Payment of contractors 

The Ga-Segonyana Local Municipality shall settle all undisputed accounts within 30 days of 
invoice or statement as provided for in the contract, 

7.5. Approval to utilise specific procurement procedures 

7.5.1. Prior approval shall be obtained for the following procurement procedures from the following 
persons, unless such a procedure is already provided for in the approved procurement strategy; 

a) The Municipal Manager shall authorise the use of the negotiated procedure above the 
thresholds provided in the standard. 

b) The Municipal Manager shall authorise the approaching of a confined market except 
where a rapid response is required in the presence of, or the imminent risk of, an extreme 
or emergency situation arising from the conditions set out in the standard and which can 
be dealt with or the risks relating thereto arrested within 48 hours; and 

c) the Procurement Documentation Committee or Manager: SCM shall authorise the 
proposal procedure using the two-envelope system, the proposal procedure using the 
two-stage system or the competitive negotiations procedure. 

7.5.2. The person authorised to pursue a negotiated procedure in an emergency is Chief Financial 
Officer 


7.6. Receipt and safeguarding of submissions 
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7.6.1. A dedicated and clearly marked tender box shall be made available to receive all submissions 
made. 

7 6.2. The tender box shall be fitted with two locks and the keys kept separately by two SCM 
Practitioners. 

7 6.3. Such personnel shall be present when the box is opened on the stipulated closing date for 
submissions. 


7.7. Opening of submissions 

7 7.1. Submissions shall be opened by an opening panel comprising two people nominated by the 
Manager: SCM who have declared their interest or confirmed that they have no interest in the 
submissions that are to be opened. 

7 7.2. The opening panel shall open the tender box at the stipulated closing time and: 

a) sort through the submissions and return those submissions to the box that are not yet due to be 

opened including those whose closing date has been extended; 

b) return submissions unopened and suitably annotated where: 

1) submissions are received late, unless otherwise permitted in terms of the submission 
data; 

2) submissions were submitted by a method other than the stated method, 

3) submissions were withdrawn in accordance with the procedures contained in SANS 

10845-3; and 

4) only one tender submission is received and it is decided not to open it and to call for 
fresh tender submissions. 

c) record in the register submissions that were returned unopened; 

d) open submissions if received in sealed envelopes and annotated with the required 
particulars and read out the name of and record in the register the name of the tenderer or 
respondent and, if relevant, the total of prices including VAT where this is possible: 

e) record in the register the name of any submissions that is returned with the reasons for 
doing so; 

f) record the names of the tenderer's representatives that attend the public opening; 

g) sign the entries into the register; and 

h) stamp each returnable document in each tender submission. 

7.7.3. Each member of the opening panel shall initial the front cover of the submission and al! pages that 
are stamped in accordance with the requirements of 7.7.3h). 

7.7.4. Respondents and tenderers whose submissions are to be returned shall be afforded the 
opportunity to collect their submissions. 

7.7.5. Submissions shall be safeguarded from the time of receipt until the conclusion of the procurement 
process. 

7.8. Use of another organ of state's framework agreement 

7 8.1. The Ga-Segonyana Local Municipality may make use of another organ of state's framework 
contract which has been put in place by means of a competitive tender process and there are 
demonstrable benefits for doing so. 

7.8.2. The Municipal Manager shall make the necessary application to that organ of state to do so. 


7.9. Insurances 
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7 9.1. Contractors shall be required to take out all insurances required in terms of the contract. 

7 9.2. The insurance cover in engineering and construction contracts for loss of or damage to property 
(except the works. Plant and Materials and Equipment) and liability for bodily injury to or death of 
a person (not an employee of the Contractor) caused by activity in connection with a contract shall 
in general not be less than the value stated in Table 4, unless otherwise directed by the Municipal 
Manager. 

7.9.3. Lateral earth support insurance in addition to such insurance shall be take out on a case by case 
basis. 


Table 4: Minimum insurance cover 


Type of insurance 

Value 

Engineering and construction contracts - loss 
of or damage to property (except the works, 
Plant and Materials and Equipment) and 
liability for bodily injury to or death of a person 
(not an employee of the Contractor) caused by 
activity in connection with a contract 

Not less than R20 million 

Professional services and service contracts - 
death of or bodily injury to employees of the 
Contractor arising out of and in the course of 
their employment in connection with a contract 
or damage to property 

Not less than RIO million 

Professional indemnity insurance 

geotechnical, civil and structural engineering: 
R5million 

electrical, mechanical and engineering: R3 million 

architectural: R5 million 

other R3 million 


7.9.4. The insurance cover in professional services and service contracts for damage to property or 
death of or bodily injury to employees of the Contractor arising out of and in the course of their 
employment in connection with a contract shall not be less than the value stated in Table 4 for any 
one event unless otherwise directed by the CFO 

7.9.5. SASRIA Special Risk Insurance in respect of riot and associated risk of damage to the works, 
Plant and Materials shall be taken out on all engineering and construction works. 

7.9.6. Professional service appointments shall as a general rule be subject to proof of current 
professional indemnity insurance being submitted by the contractor in an amount not less than the 
value stated in Table 4 in respect of each claim, without limit to the number of claims, unless 
otherwise directed by the in relation to the nature of the service that they provide. 

7.9.7. The Ga-Segonyana Local Municipality shall take out professional indemnity insurance cover 
where it is deemed necessary to have such insurance at a level higher than the levels of 
insurance commonly carried by contractors. 

7.9.8. Where payment is to be made in multiple currencies, either the contractor or the Ga-Segonyana 
Local Municipality should be required to take out forward cover. Alternatively, the prices for the 
imported content should be fixed as soon as possible after the starting date for the contract. 
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7.10. Written reasons for actions taken 

7.10.1. Written reasons for actions taken shall be provided by a Project Manager 

7.10 2. The written reasons for actions taken shall be as brief as possible and shall as far as is possible 
and where relevant as to why a tenderer was not considered for the award of a contract or not 
awarded a contract shall be framed around the clauses in: 


a) SANS 10845-3. Construction procurement - Part 3. Standard conditions of tender, and, 
giving rise to the reason why a respondent was not short listed, prequalified or admitted to 
a data base; or 

b} SANS 10845-4, Construction procurement - Part 4: Standard conditions for the calling for 
expressions of interest; 

7,10 3. Requests for written reasons for actions taken need to be brief and to the point and may not 
divulge information which is not in the public interest or any information which is considered to 
prejudice the legitimate commercial interests of others or might prejudice fair competition between 
tenderers. 


7.11. Request for access to information 

7.11.1. Should an application be received in terms of Promotion of Access to Information Act of 2000 (Act 
2 of 2000), the ‘requestor" should be referred to the Ga-Segonyana Local Municipality 
Municipality's Information Manual which establishes the procedures to be followed and the criteria 
that have to be met for the ‘requester" to request access to records in the possession or under the 
control of the Ga-Segonyana Local Municipality Municipality's. 

7.11 2 Access to technical and commercial information such as a comprehensive programme which links 
resources and prices to such programme should be refused as such information provides the 
order and timing of operations, provisions for time risk allowances and statements as to how the 
contractor plans to do the work which identifies principal equipment and other resources which he 
plans to use 

7.11.3. Access to a bill of quantities and rates should be provided in terms of the Act. 

8. SHORT TITLE 

8.1. This policy is called the INFRASTRUCTURE PROCUREMENT AND DELIVERY MANAGEMENT 
POLICY of the Ga-Segonyana Local Municipality Local Municipality. 
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